
IS YOUR COMPANY RETIREMENT PLAN READY TO 
DELIVER MEMBERS TO THEIR DESIRED DESTINATIONS? 

Adjust monthly
contributions

Giving employees access to a retirement fund is an excellent way to help them on their journey to the 

financially secure futures they desire. However, the mere fact that someone belongs to a retirement 

fund does not guarantee them a comfortable retirement. Employers need to ensure that their 

employees have the knowledge and guidance to make good retirement savings choices and that 

the retirement offering is structured to deliver the best possible retirement outcomes.

Many members are out of their depth 
when it comes to setting appropriate 
retirement goals and making the right 
decisions to give themselves the best 
chance of funding what could be a 
lengthy retirement.

Unforeseen or unplanned circumstances 
and conditions can cause the member's 
retirement vehicle  to nose-dive. Maybe 
a higher monthly contribution or a more 
appropriate investment portfolio would 
have been better. 

By the time the member is ready to 
retire the shortfall will become perfectly 
apparent. At this point it is far to late to 
make any meaningful course corrections 
to get them to the comfortable retirement 
they deserve.

A significant cause of underfunding is that 
contributions are too low. This could be due 
to a low contribution rate for all members or 
because members have a choice of how 
much they want to contribute. Most members 
focus on higher take home pay now because 
they are not shown the impact of a low 
contribution on their future pension.

While a company may give its employees access to a retirement vehicle, it remains the 

task of the employee to properly pilot their investment to a successful landing. Sadly, all 

too many employees believe that simply having a retirement fund assures their financial 

security and find themselves in deep water when it’s time to retire.

HELP!

THE DANGERS OF A JOURNEY WITHOUT PLANNING

Membership of a retirement fund is only 
the first step in the retirement process

Could I interest you
in a short-term loan?

Underfunding Failure to plan

Without the necessary means to enjoy a comfortable retirement. 
the member can fall prey to many risks - from the need to borrow 
money from unscrupulous lenders, to being dependent on family 
or government for their survival. Some may even be unable to 
retire and have to continue working well into their old age. 

Treading water

Cough!

Clunk!Splutter!

We’re going down! 20/20 Hindsight

This is the percentage of salary in the 
year before retirement that a member 
can expect to receive as a pension.

A NRR of 70%-75% is regarded as a 
good starting point for a pensioner to 
enjoy a similar quality of life but it may 
vary depending on individual 
circumstances. TRO is aimed at helping 
members achieve the NRR they need. 

Net Replacement
Ratio (NRR)

New Retirement
Fund Member

Sure you’re putting 
enough away?

I don't know, but I think 
I'll be fine!

We’re here if
you need us!

REFUEL

Grumble!

Fume!

So close, 
yet so far!

70%

80%
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Cough!

Clunk!Splutter!

Retirement
Contributions

Take Home
PayVS

We have too many retirement
vehicles to keep track of!
There are just too many
complicated structures

& choices for us to keep track!

Old Mutual Corporate Consultants 
partners with you, offering advice on the 
most appropriate member-focused actions 
as well as investment structure and options 
to help members reach their goals.

Strategy & Management 
A full analysis of your fund and its 
membership reveals the contributions 
they need to make, and the returns they 
need to achieve, to reach their retirement 
goals. It then highlights any gaps that 
exist in terms of members’ ability to 
achieve those goals based on their 
current savings, contributions, investment 
choices and personal circumstances.

Analysis & Planning 

? ??
? ??

Turbulent markets

Prevailing conditions

Inflation

WHAT TARGETED RETIREMENT OUTCOMES OFFERS MANAGEMENT COMMITTEES:

Clear and detailed 
view of employees’ 
retirement savings 
needs and gaps.

Lets you help 
employees to 
arrive at their 
retirement having 
met their goals

Enables you to monitor the 
investments and progress 
towards goals and 
ensures you meet sound 
governance standards

Enables consistently 
good decision making 
in the best interests of 
members.

ARRIVALS

Fund analysis

Member analysis

Targeted Retirement Outcomes (TRO) is an end-to-end retirement fund analysis and investment advisory service 

offered by Old Mutual Corporate Consultants. It combines comprehensive analysis of the retirement provision made 

by fund members with best advice to you as an employer or trustee board on the most appropriate member-focused 

actions, investment strategies and portfolio combinations to help fund members achieve their retirement objectives. 

TARGETED RETIREMENT OUTCOMES
A WELL-PLANNED RETIREMENT JOURNEY THANKS TO

Retirement Plan

Destination

Continued TRO assessment ensures constant 
alignment of the fund with desired member 
outcomes. Member retirement savings analysis, 
investment education and ongoing communica-
tion supports the strategic fund-level actions.

Ongoing evaluation
& communication

Contribution Level

Optimal

I think we need
to re-plot your
course slightly

I know where I’m
headed, and I know

how to get there!
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