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to do this. You're basically comparing your costs to 

your revenue through specific formulas. 

Build robust systems and processes 

The goal of systems and processes is to set up your 

business in such a way that you can service 5 000 

customers in the same way as your first 100 customers 

(which is 100% what you're aiming for). 

Here's the most important thing to realise about 

operations: A business that has no systems and processes 

is completely reliant on the entrepreneur. If your business 

is completely reliant on you, it can't grow, and you can't 

ever take a holiday. 

1. Streamline your processes

Determine where there are bottlenecks in every process 

the business follows, across departments. What can be 

removed, automated or outsourced? 

2. Document everything

Get each employee to document what they do and each 

step in their process. These become process documents 

that all employees and new hires can follow. 

Short videos and operational documents will speed up the 

onboarding process of new hires, and ensure everyone 

knows what they should be doing, the culture of your 

company and how they are measured. 

3. Look for tools that can help you

Get eThe reality though is that setting up systems and 

processes doesn't need to be expensive. There are many 

free tools you can utilise, from Google Docs to Slack to 

www.mysmetools.com 
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https://www.mysmetools.com


































































LEARN MORE

Get in touch with us today to find out more about our 

solutions and how to get the right tools for your business.

https://www.oldmutual.co.za/business



