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PostNL has enabled e-commerce to grow

We expect strong e-commerce growth going 
forward and anticipate specific trends

We improve the balance between volume 
growth, profitability and cash conversion

FY2018
Ƭ1,555m
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E-commerce market has grown substantially in 
recent years



E-commerce market has grown 
substantially in recent years
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E-commerce market has grown 
substantially in recent years

We have enabled e-commerce
to grow

Going forward, we anticipate 
specific trends and continued 
growth

We improve the balance between 
volume growth, profitability and 
cash conversion
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Impressive growth in e-commerce spending in Benelux

Benelux retail e-commerce spending 2014-18 

(Ƭ billion)

E-commerce growth in Benelux supported by
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Source: ThuiswinkelMonitor, BeCommerce, GFK, Logistics Performance Index, Eurostat, CBS

CAGR
+15%

58% of online shoppers in NL and 46% in BE use mobile devices to 
purchase goods online. 

Consumers have easy internet access. Internet penetration in NL at 
98% and BE at 86% (EU average: 87%) 

NL and BE high-rated logistics infrastructure for delivery of goods 
(NL #2, BE #4 in LPI)*

Mobile commerce

Internet penetration

Logistics

423 480 534 602
CAGR
+12%

*: Aggregated Logistics Performance Index 2012-18, with 163 participating countries



Netherlands

Total number of purchases 

Belgium

Total number of purchases 

Home delivery preferred

Preferred delivery option in NL and BE2
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Benelux consumers embrace e-commerce, with preference for home delivery

of Benelux consumers1

buys online>90%

160

179

2017

2018

+12%

63

68

2017

2018

+7%

Pick-up

87%

12%

Neighbour 
home

81%
At home

13%

21%

23%

Parcel locker
1%

4%
NL

BE

Source: ThuiswinkelMonitor, BeCommerce, GFK, CBS, IPC 2 multiple answers possible1 > 15 years old
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# webshopsstill growing rapidly

Dutch webshopsregistered with Chamber of Commerce

7

Online retail market characterised by many players and free-of-charge next-day delivery
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+61%

Market share top 3 (%)

Source: ING economischbureau (2019)

NL and BE markets relatively fragmented

Source: Chamber of Commerce NL



We have enabled e-commerce to grow
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E-commerce market has grown 
substantially in recent years

We have enabled e-commerce
to grow

Going forward, we anticipate 
specific trends and continued 
growth

We improve the balance between 
volume growth, profitability and 
cash conversion
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We help customers grow

Customers using our value-added 
services are growing faster 

Growth 2018 (%)
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With
services

Without 
services

+150%

We have developed value-added services 
with our partners

Examples

ÅDeveloping new products and services with 
our customers, such as Sunday delivery and 
return-on-demand

ÅWine delivery through gentle handling and 
smart sorting solutions

ÅIntegration bol.com fulfilment and PostNL 
sorting depot



We enable consumers to shop more by 
receiving deliveries quickly, conveniently 
and reliably
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7 days a week, 5 evenings and in specific 
time slots

Late-night shopping, same-day delivery, 
rerouting solutions and easy return services 

Digital interactions with our senders and 
receivers, 4.4m accounts

Strong retail network in Benelux with 
around 4,250 retail points, scan & go 
solutions



We have a web-based network and achieved substantial 
efficiencies in recent years

CAPITAL MARKETS DAY POSTNL 201911

We have transformed into a flexible web-
based network, close to our consumers and 
allowing late cut-off times for our customers
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Scaling our networks
# parcels (m)

Strong efficiency gains

1312013

2512018

+92%

+30%more parcels handled per 
sorting depot than 
originally planned


