O6pasubl gokymeHTOB PRINCE2®

YcnoBusa ncnosnb3oBaHUA opmumManbHbIX 06pa3LoB AOKYMEHTOB AN
aKkpeguTaumoHHoro ak3zameHa PRINCE2

O6paTVITe BHMMaHue, 4T0 3arpyxas n/nnn ncnonb3ysa OaHHbIN OOKYMEHT, Bbl BblpakaeTe CBOe

cornacue c npmneBeaeHHbIMUN HNXE YCnoBuamMmM MCnonb30BaHMS.

1. Bce o6pasLpbl 4OKYMEHTOB (B 3MEKTPOHHOM MK GyMakHOM BUAE) npedHasHa4YeHbl TONbKO
ANA NMYHOTO MOSb30BaHNA.

2. 06pa3u,b| OOKYMEHTOB npeaHa3Ha4eHbl TOJIbKO AA UCMNOoJib30BaHUA B crneaywnx uenax:

e B KayecTBe y4ebOHOro matepuana ansi noaroToBku kaHamaaToB kK ak3ameHy PRINCEZ2; nnm
e B KayecTBe CMpaBOYHOro Matepuana.

3. Barpyxas 6ecnnaTHyo aneKkTPoHHYH Konuto noboro ns obpasuos gokymeHToB PRINCE?2, Bbi
obsizyeTecs:

e  He BOCMPOU3BOAMTb U HE KOMMPOBATb;
e He nepenaBaTb U HE PacnpOCTPaHATb;
e He npofaeaTb AOKYMEHT

TPEeTbMM Nnnuam.

4. Ecnv Bbl XOTUTE NUCMOMb30BaTb TOT UMK MHOW obBpasel, JOKYMEHTa UIN Kakyro-TO ero YyacTb B
uendx, oTlindHbIX OT caM006yquvm Mnn cnpaBoYHbIX, CBAXNTECH C nNpeacrtaBuUTenamm
AXELOS Accreditation Team (accreditation@axelos.com).
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(Q PRINCE2

Ak3ameH Practitioner

FX02

Bpouwtopa co cyeHapuem

[aHHbIN 9k3ameH B bopMe 06BEKTMBHOMO TeCTa paccumTaH Ha 2,5 yaca. B 6powtope
NpUBOANTCS CLIEHAPUI NPOEKTa, KOTOPbIN MNer B OCHOBY J@HHOMO 3k3aMeHaLOHHOTo
TecTa. Bce Bonpockl MOXHO HanTu B 6powirope ¢ 8onpocamu.

Mo psgy BONpOCOB MMeeTcst ONONHUTENbHas MHDopMauust B 6powirope co
cueHapuem. Ccbifika Ha AONOMHUTENBHYIO MHCPOPMaLMo B IBHOW (hopMe NpUBOANTCS
B OMMcaHum COOTBETCTBYIOLLEro Bonpoca. Jlloboro poaa ceefeHus,
npegocTtaBlieHHble B CBA3U C TEM UIMTU NHBIM BOMNPOCOM, OTHOCATCA MMEHHO K 3TOMY
BOMPOCY M He npegnonaratT ApYroro NpuMeHeHus.

Kaxxgbin n3 8 BonpocoB oueHmBaeTca B 10 6annos. Ob6Lliee MakcMmanbHO BO3MOXHOE
konnyecteo 6annoe — 80. MNMpoxogHon 6ann — 44 6anna, nnn 55% BepHLIX OTBETOB.
B onncaHun kaxkgoro Bonpoca AaHa CCbifika Ha Ty YacTb y4ebHom nporpamMmmel, K
KOTOPOW OH OTHOCUTCA. BO Bpems ak3ameHa JonyckaeTcs UCNoNb30BaHMe TONbKO
pykoBoactea PRINCE2. Takum obpasom, noMMMo 6powiropsi ¢ 8oripocamu, 6powiopb!
co cyeHapuem, 6powropbl ¢ omeemamu n pykosoactesa PRINCE2, Hukakue apyrue
MaTepwuarnbl UCNONb30BaTb HEMb3s.

HomMep KaHOUOGAaMA: ......cceeveeeveeeaieeeeee
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3OTa cTpaHMua HaMepeHHO ocTaBrieHa NycTow
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CueHapui npoekTta

MpoekT «KaneHpapb» (MNpumeyaHne. Bce nogn n komMnaHum, ynoMmMHaemble B CLEHapuK, sIBRSIIOTCSA
BbIMbILLIIEHHBIMMN)

O6bem 3akaszos B komnaHun MNO Manufacturing cokpatuncs, B ToM uncrne 1u3-3a Toro, 4Yto ee
KOHKYPEHTbI HapacTunm 06 beM MapkeTUHIOBON AeATenbHOCTU. YToObl 60pOoThbCs € 3TUM, KOMMNAHMUS
pelumna co3gaTtb peknamMHbIi KaneHgapb Ha CreayloLwmii rog Ans BCEX CBOUX HbIHELUHUX U
NoTeHUMarnbHbIX 3aKa34yMKOB.

KoHeuYHbIM NpoayKTOM 3TOro npoekTta 6yaeT nakeT ¢ kaneHgapem, roToBbIN K nevatu.

[un3ainH HoBoro kaneHgapsa 6yaeT NoXoX Ha Au3anH TOro, KOTOpbI pacckinancy paHee, u byaget
oTpaXkaTb UMUK KOMMaHMK1, ONMCaHHBIN B CYLLECTBYIOLLUX cTaHaapTax 6peHauHra. B pamkax
OPYroro npoekTa B AaHHbI MOMEHT CO34aeTCs HOBbIN NOrOTUIM KOMMNaHUW, KOTOpbIA HE06X0AMMO
OydeT HanevaTtaTb Ha KaXOoW CTpaHWULLE peKnaMHOro kaneHgaps. [0TOBbIV NakeT C KaneHaapem
OyneT BkntovaTh B cebs:

e [M3alH NS KaXgoro Mecsua, Ha KOTopom 6yayT oTobpaxeHbl BCe roCyaapCTBEHHbIE
NpasaHMKN U HOBbIN NOTOTUM KOMMNAHWW;

e 0TODOpaHHble hoTorpadumn — 12 npodeccrmoHanbHbix doTorpaduii COTPYAHNKOB;

e 0TOOpaHHble Dymary 1 KOHBEPT ANA NeYaTh U pacchbliikv kaneHaaps;

e  BbIOpaHHbIV An3ariH 3TUKETKM — KOHKYPC Ha NyYLIn AN3anH 3TUKETKU Takke byaeT
NpoBeAeH B paMKax 3TOro NpoekTa;

e  CMNWCOK 3aKa3yMKOB — UMEHAa 1 agpeca 3aka34vmKkoB, KOTopbIM ByaeT pa3ocnaH kaneHaapsb.

B HacToALMIN MOMEHT NPOEKT HAaXOAUTCH Ha CTaamu nHuunauuun. B Hero ByayT BxoguThb elle aBe
cneayroLwmnx cTagum.

Crapusa 2 byget BkntovaThb B cebs onepauun no:

e  CO3[aHMI0 CMMCKA 3aKa34MKOB C UCMONb30BaHMEM MHoOpMaumm 13 otaena no pabore c
KNueHTaMu 1 oTAena MapKeTUHra;

e noaTBEPXAEHMI0 COOTBETCTBUSA 3aKOHOA4ATENbCTBY O 3almnTe MHdopMauuu;

e CO3[aHMWI0 AM3alnHa Ha Kaxabl Mecsil, — 3T0 ByaeT caenaHo BHYTPeHHeln pabouen
KOMaHOowm;

e BbIBOpY 1 Hanmy npodeccnoHansHoro dotorpada;

e nopbopy ugen anst dotorpaduii U3 NpeabiayLero NpoekTa n yTeepXxaeHuio rpaduka
doToceccui;

e noaroToBKe NMPOrHo3a CTOMMOCTM NPON3BOACTBA;

e Bblbopy Bymaru n KOHBEPTOB.

Craaus 3 6ygeT BkroyaTtb B cebsi onepauum no:

e U3roTOBMEHMIO 1 BbIBOpy NpodeccnoHanbHbix hoTorpadmn;
e MPOBEAEHUI0 KOHKYpCa Ha Nyyluni An3aniH 3TUKETKN 1 BbiGOPY COOTBETCTBYIOLLIETO AN3aNHa;
e cbopke roTOBOro nNakeTa ¢ kaneHaapem.

MporHo3 cToMumMocTM NPON3BOACTBA, OCHOBAHHbIN HA BapuaHTax U CTOMMOCTU Gymaru, KOHBEPTOB,
ne4yaTn 1 paccbiNkn KaneHaaps, oMmkeH ObITb NOArOTOBIEH B paMkax cTagun 2. TeM He MeHee,
HenocpeacTBEHHOE NPOM3BOACTBO 1 pacchifika kaneHaapen He BXOOAT B COAepXXaHue 3Toro
npoekTa. YNpaensioLmMin COBET MPOEKTA PaCCMOTPUT MPOrHO3 CTOMMOCTM NPOAYKTA, YTOObI
onpenenuTb, CTOUT N NPOSOITKAaTb MPOEKT.

Cenvac 5 okTs10psi. [0TOBbLIN NakeT ¢ KaneHgapem JOIMKeH ObiTb fOcTaBrneH B Tunorpadumto k 30
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HOS10ps1, YTOOLI KaneHaapb MOXHO ObINIO oTnevyaTaTb U pasocnaTb k PoxgectBy. Oxngaetcs, 4to
3aTpaTbl Ha onepauum no pa3paboTke cneumanbHbIX NPOAYKTOB 1 YNPaBIEHWIO NMPOEKTOM COCTaBAT
20 000 cpyHTOB. [Jonyck No BpeMeHn NpoekTa coctasnsaeT +1 Heaento/-2 Hegenw, AOMyck no
cTommocTu npoekTta coctasnseT +6 000 dyHToB/-6 000 cbyHTOB. B KauecTBe BrogkeTa N3MeHeHun
66110 BolgeneHo 500 yHTOB, HO BlofKeTa PUCKOB HeT.
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Bonpoc 1. Tema «9koHOMUYeckoe 060CHOBaHUE» — AOMOMHUTENbHAs MHopMaLus

Ha ctagum nHngmnaumm npoekTa MeHepKep NpoeKkTa BCTPETUINCA C ANPEKTOPOM NO MapPKEeTUHry,
4YTOObI BbISICHUTB I'IO,EI,pO6HOCTVI TpeGOBaHVIVI K peKrnnamMHOMY KaneHgapto, n cgenarn crnegyroume
3aMeTKU:

O61bem 3akasoe B MNO Manufacturing cokpaTtuncs, B TOM Yncne n3-3a Toro, YTo KOHKYPEHTbI
KOMNaHWM yBENMYUIN 0O bEM MapKETMHIOBbIX MPOEKToB. B aTom dmHaHcoBom rogy 10% 3aka3unkos
OTKasanucb OT MOBTOPHbIX 3aKa30B, U Cpean COTPYOHUKOB NpeobnagaeT NecCMMUCTUYECKUIA
HacTpow. B pesynbTaTe 3HaUUTENBHOE KONMUYECTBO OMNbITHLIX PAOOTHUKOB YBONMUMNOCH, @ COTPYAHUNKOB
UM Ha 3aMeHy He HaHAMMW, NOCKONbKY KOMNaHUA cokpaTtuna obbem onepauni. Ecnu npoekt 6yget
ycneLHbIM, Heobxoammo ByaeT NPOBECTU KaMNaHMIO NO HaMMYy nepcoHana, YTobbl 3anOMHUTL
OTKpbITble BakaHcuun. Bo3amoxxHo, Takke noTpebyetcsa ysenuyeHue wrata. OnepaunoHHble pacxoabl,
CcKopee BCero, yBenuyartcs, NOCKONbKY OMbITHbIE COTPYAHUKM TPebyoT Bonee BbICOKY 3apaboTHYH0
nnarty, U UX CAOXHO HanTu.

B dpmHaHCOBOM OTHOLLIEHMM B NPOLUNIOM (hMHAHCOBOM roay 6bino 1 500 3aka3oB, Kaxabli U3 KOTOPbIX
npuHec cpeHtoto Npmbbinb B 2 000 dyHTOB. OTAEN MapKeTUHra yoexaeH, UTo pacchbifika
PEeKamMHOro KaneHgapsi HolHELWWHUM U MOTEHLMAaNbHbIM 3aKka34nkam KOMMaHUy NOMOXeT YBENUYNTb
06beM 3aKka30B kak MUHUMYM Ha 10%, U3 KOTopbIX Kak MMHMMYM 10 ganbHenwunx 3aka3oB NOCTYNAT
OT 3aKa34MKOB M3 CMNCKa NOTEHLUMArbHbIX 3aKa34yMKoB B Te4eHne 12 mecsiueB C MOMEHTa pacChIfiku
KaneHgaps.

OnpeKkTop No MapKeTUHry BbiAENUT cpeacTBa Ha NPOEKT N3 MapKETUHIOBOro GroayKeTa KOMMaHuu.
OHa cuutaeT, 4To ahPeKT OT yCnewHOro KaneHaaps, KOTOpbIN CO34aCT NONTOXUTENbHbIN UMUK
KoMnaHuu, npoanutcsa 6onee roga. OHa oXnaaeT, YTO Ha BTOPOW rog 06bemM 3aKka3oB YBENUUNTCS Ha
Ty XXe OO5to, 1 nonaraeT, YTO eXerogHbli ONpoc O CTENEHN yOOBNETBOPEHHOCTU NepcoHana nokaxer,
YTO UX HACTPOW OLLYTMMO MOAHSAJICS.

Bbino N3y4eHO 3Ha4YuTeribHOe KOJ1In4eCTBO BapmnaHTOB, BKIlOYad crnegyrouime:

o cknaku B 20% Ons BCex NOBTOPHbIX 3aKa34yMKOB — 3aTpaTbl HE OKynawTes, addekT
O4YeHb KpaTKOBPEMEHHbIN;

e  peKnamHbIN kKaneH4apb Kak NoAapok Ha PoxaecTBo — KamnaHust 6ygeT HaueneHa kak Ha
TEKyLUMX, TaK 1 Ha NOoTeHUMasnbHbIX 3aKa34yMKoB, a Bbirogpl NpoansaTca 6onblue roga;

e pekramHasi KaMnaHusi Ha TeneBUAeHUN 1 B Npecce — CNNLWKOM AOPOro;

e  CO30aHue MHTepHeT-calTa — NoAoVAEeT He BCEM 3aKa3umkam.

Kaner,apb paccmaTpuBaeTCsa Kak Hanbonee I'Ipe,El,I'IO‘-ITVITeJ'IbeIﬁ BapuvaHT Npu ycnoBuu, 410
KOHKYPEHTbl KOMNaHNN He yBennyart 0b6bembl busHeca B ccbepe MapKeTuHra. Otpen MapKeTuHra
X04eT, YToObI nNpoayKT ObINT BbICOKOKAYECTBEHHbLIM U MMSHLUEBBIM, OAHAKO KOMaH4a Mno ynpasneHno
NPOEKTOM OOJIKHa ObITb OCBEAOMIIEHA O 3aTpaTtax, KOTopble 3TO 3a coboi noBnever.
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Bonpoc 2. Tema «OpraHmsaunsa» — gononHutensHas nHgopmaums

I'eHepaanblﬁ AVNPEKTOoP. OH ocHoBan 9TY KOMNaHUKO 25 neTt Hasapg 1 OYeHb XOpoLwlo 3HaeT cBoe aero.
[Ba roga Ha3ag oH nospeaun Hory, 4To npmneBesio K orpaHn4YeHnto ero BUSUTOB B VIH)KeHeprIVI uex. Y
reHepanibHOro anpekTtopa ecrtb obuee npencrtaBrieHne o ctpatern4eckmnx Tpe6OBaHVIﬂX €ro komnaHum, a
TaKke NOSfIHOMOYMS, YTOObI BbIAENUTbL HEOOXOAUMbIE pecypcChbl.

Ounpektop no mapkeTuHry. OHa paboTaeT B 31O KOMNaHuu yxxe Tpu roga. OHa nepeluna cioga, ycnes
NMOCTPOUTb YCMELLHYI0 Kapbepy B pekrnamMHon komnaHmm. OHa cnocobHa npeactaBnaTh MHTEPECHI
Bun3Heca, B 0COBEHHOCTM NOTOMY, YTO 3TO MapKeTMHroBbI NpoekT. OHa obnagaeT 4OCTaTOYHbIMU
NonHoMo4MsaMM, YTOObI pacnpenenaTe CPeAcTBa M3 rogoBOro BloaxeTa Ha MapKeTUHT, U3 KOTOPOro
OypeT onnauMBaTbCH TOT MPOEKT, TaK, KaK OHa COYTET HYXHbIM. OHa ByaeT oTBeYaTb 3a OLEHKY
OXuaaeMblxX BbIrof OT KaneHaaps, B YaCTHOCTU, YNyYLUEeHUss UMUXa KOMMNaHU.

FnaBHbIN MHXeHep. KomnaHusa obs3aHa eMy MHOTMMU TEXHUYECKMMY MHHOBALMSIMA, 1 OH Tak e MOMoH
3HTY3Ma3ma 1 3Hepruu, kak u B AeHb, korga npuctynun K pabote. XoTa oH He ByaeT COCToSATL B
KomMaHge, paboTatoLen Hag NPOekToM, ero NoOAYNMHEHHbIe OyayT NpeacTaBneHbl Ha doTorpadumax ans
peKnamMHoro kaneHgaps.

LleHTpanbHbIA apxmB. JTO rpynna n3 Nty COTPYAHMKOB, KOTOPasl 3aHNUMaEeTCs XpaHEeHUEM BCEX
3anucei B KOMMaHWU 1 KOHTPONUPYET AOKYMEHTO060pOoT. Tenepb OHM 3aHUMalOTCS BeAeHWEM BCEX
havinos npoekTa.

Bright Lights. MecTHas koMnaHns-nocTaBLUMUK OPUCHBIX NpuHagnexHocten. OHa NnocTaBnsaeT Bce
KaHUTOBapbl 1 oprucHoe obopyaoBaHMe AN HYXA KOMNaHUW, U UMEHHO OHa NPeAoCTaBUT KaHLTOBaphl
ANs 9TOro npoekTa.

Portraits Ltd. 3To npodeccnoHanbHasa oTocTyans, B LUTATE KOTOPOM YNCIIUTCA MHOXKECTBO OT/INYHbIX
doTorpacoB, a NOPTAPONMO COAEPKUT MHOXKECTBO YCNeLLHbIX paboT. 3Ty dmpmy Bbibpanu A4ns CbeMKU
doTorpacumn, kotopble 6yayT ncnonb3oBaTbCs B kaneHgape. lNoka He peLueHo, Koro u3 gotorpados
Hanpa.sAT Ha 3TOT NPOEKT.
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Bonpoc 3. Tema «KayectBo» — gononHutenbHas nHdopmMaumns

®dparmMeHT onuMcaHua NpoAyKTa NpoekTa (C ownékamm)

Komnosauuus

[ns3anH Ha kaxabii Mecs,
maHueBas 6ymara 100 r/kB. m
NonHouBeTHas

BbibpaHHbIN KOHBEPT
BbIGpaHHbIN An3anH STUKETKN
Cnuncok 3aka34ymkoB

Mop6opka doTorpacui
"padhuk poToceccun

MponcxoxgeHne

O N k~wbdpE

S
N B O

HoBbIt An3anH norotuna KOMnaHun

. AnzaiHbl npeablaywmx kanengapem
. BHyTpeHHsisi pabo4yas komaHaa
. [porHo3 ctoumMocTy NPon3BOACTBA

Heobxogumbie
HaBbIKN pa3paboTku

o e
o b w

. ®oTorpac
. BHyTpeHHsia paboyas komaHaa
. Tunorpadwms

Oxnpgaemoe
3aKa34yMKoOM KayecTBO

el
~N o

18.
19.

20.

. MpodeccnoHanbHble goTorpadum
. HyxxHo oTnevataTtb Ha 10% Gonblue kaneHaapewn, yem TpebyeTcs, uMeTb

BO3MOXXHOCTb 400aBMNATbL B CMUCOK 3aKa34MKOB No3aHee
CooTtBeTcTBUE ,ElEVICTByPOU.lMM CTaHOapTaM opraHu3auum
Kaner,apb AOJKEH OoTpaXaTb UMUK KOMMaHMU, Kak OH ONMUCaH B
KoprnopaTuBHbIX CTaHOapTax 6per,MHra

B TeueHune 12 mecsaueB 00beM 3aka3oB OT UL, U3 Cnincka
noTeHuyuMalbHbIX 3aKa34nKOB YBEJTUMUTCA 6naro;1ap$| KaneHgapo

Kputepun npmemku

21.

22.

23.

24,

BHelwwHuI Bna;: kaxxaas goTorpadms gomkHa ObITb 4OCTATOUYHO
npvBnekaTenbHOW 1 Becernon, 4Tobbl 3aka3uunk 3axoTen ee
NPOAEMOHCTPUPOBATL

BHeLHMI BUA: HOBLIW NOrOTMN KOMMAHWM CNOCOBCTBYET NPOLABUKEHUIO
NOSNTIOXUTENBHOrO NMUAXa

BesonacHoCTb: COOTBETCTBYET 3aKOHOAATENMbLCTBY O 3alymTe
MHopmMaLumn

TOYHOCTb: rocygapcCrtBeHHble Npa3gHUKN COOTBETCTBYIOT CMNUCKY,
npegocrtaB/ieHHOMY OTAEJIOM MapKeTUHra
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Bonpoc 5. Tema «Pucku» — gononHutenbHasa nHgopmaums

doTorpac 13 npoceccuoHansHon gpotoctyaum Portraits Ltd B3sin Ha cebst 06a3aHHOCTN MeHeaxepa
KOMaHZbl Nocre TOoro, Kak paccmoTpen TpeboBaHust npoekTa. KOHTpakT Ha ero ycnyru 6bin cocTaBneH
MEeHeIKepPOM MO 3aKyrnkam; TOT e MeHeKep OTCIEXMBAET BbINOSIHEHME KOHTpakTa. [lakeT paboT
cornacoBaH. o ycrnoBusim KoHTpakTa doTorpad A0MMKEH OpraHn3oBaThb BCTpeYy C rMaBHbIM
WH)XeHepoM, 4Tobbl cocTaBuTb rpadmk poToceccuii Takmm obpasom, YTobbl OkasaTb MUHUMArNbHOE
BO34eNCTBME Ha paboTy MHXeHepHOro nepcoHana. BcTpeya gomkHa Gbina cocToaTbCa Heaerno Hasag,.
doToceccun OOMKHbI COCTOATLCH Yepes ABa OHS.

maBHbIN nHXeHep Bbin nponHdopmMupoBaH 06 aTom TpeboBaHUU. TeM He MeHee, Koraa MeHemxep
npoekTa 3agan emy BOnpoc, AMPEKTOP OTBETUI, YTO poTorpad He BbIXOAWN Ha CBA3b. MeHemxkep
npoekTa nonbiTancs No3BoHUTbL choTorpady 1M He nonydmnn oTeeTta. MeHeaxep npoekra cumTaet
BO3MOXHbIM pUCK TOro, YTo Portraits Ltd npeBbiwaeT nmerowmecs pecypcbl n cunmtaeT paboTty ans
Apyrux 3akasumnkoB bornee npuoputeTHon. Ecnun Portraits Ltd He BbINONHUT cBOtO paboTy no rpadumky,
NPoeKT OyaeT 3afepXaH, a oOXnaaemble BbIrogbl yMEHbLLATCS.

KoHTpakT gormkeH 6biTb NnepecMoTpeH; Portraits Ltd Heob6xoaMMo HaNOMHUTL O COrnalleHNN.
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Bonpoc 6. Tema «[lMnaHbi» — gononHutensHas nHpopmaums

KpaTtkas nHdopmaumsa o npoaykre

Cnuncok 3aka34ymKkoB 6yp,eT cornacosaH. [insa atoro 6yp,eT ncnosnb3oBaHa cyulecTByroulasn VIHCbOpMaLI,I/IFI o}
TEKYLIMX 3aKa3vnkax n3 0asbl gaHHbIX OTAena no pa60Te C KIlTIMeHTaMu n cyulectByloLan VIH(*)OpMaU,VIFI o
noTeHuMarnbHbIX 3aKka3vmkax 13 6asbl AaHHbIX oTaena MapKeTuHra.

[MporHo3 cToMmMocTn NPOM3BOACTBA ByaeT paccymTaH C NCMONb30BaHMEM TapuOB Ha NOYTOBbLIE YCNYTN,
KOTOpbl€ MOXHO Y3HaTb Ha No4Te, YTO NO3BONUT reHepanbHOMY AMPEKTOPY Y AUPEKTOPY MO MapKETUHTy
pewmnTb, CTOUT NN NPOJoMKaTb NPOEKT. Ecnn oHun peluat NpoaomKmTb, OHWN YTBEPAAT 3anyck
BHYTPEHHEro KOHKypca Ha Mnyylivin usanH aTUKkeTku. byayT coctaBneHbl npasuna koHkypca. lNepcoHany
ByayT coobLeHbl ToAPOBHOCTU O KOHKYpce. 3aTeM U3 BapyMaHTOB, MOCTYMNMBLUMX Ha KOHKYpC, byaeT
BbIOpaH NyyLlLniA AN3alH STUKETKN.

doTorpacdumm ans kanengaps A0MKHbI ObITb OCHOBaHbI Ha FOTOBLIX BapuaHTax ausanHa doTorpadun,
UMeloLnXCA B oTAerne MapkeTuHra. Ha kaxabin mecsuy 6yayT pa3paboTaHbl 3CKU3bl MAKETOB KaXaomn
CTpaHuupbl.

MpoaoomkeHWe CM. Ha criedytoLleit cTpaHuLe

© AXELOS Limited, 2015 .
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MpogomxeHne
Bonpoc 6. Tema «[lnaHbi» — gononHutensHas nHgpopmaums
dparmeHT nnaHa cragum 3.

(BCG npeanoXeHuma ABnATCA BePHbIMU YTBEPXKAEHUAMU, HO OHN MOTyT ObITb yKa3aHbl No4 HeBepPHbIM
3arosyioBKOM mnn B HEBEPHOM ,D,OKyMeHTe).

OnucaHue nnaHa 1. Cragma 3 — aTo 3aknouMTenbHas ctagus NpoekTa, BO BpEMS KOTOPOW
OyayT nony4yeHbl choTorpadun, AM3anHbl STUKETKM, y4acTBOBaBLUNE B
KOHKypcCe, NnobeamBLUMIiA AN3alH 3TUKETKM M rOTOBLIN NaKeT C KaneHaapem.

MNMpenBapuTenbHble | 2. YBenuueHne o6bema 3aKa3oB U YrydlIEeHNe MMuoKa KOMNaHum.

ycnoeua nnaHa 3. Yrtobbl 006UTLCA paspeLleHns Ha 3anyck POTOCHEMKM U KOHKYpCca Ha
NYYLWUA OW3anH 3TUKETKW, NPOrHO3 MO CTOMMOCTU MPOM3BOACTBA [OMKEH
6bITb MPMEMNeMbIM ANs YNPaBsaioLLero CoBeTa NpoeKTa.

Cnmncok 3akas34ynKoB SBMSIETCA MOJTHbIM U TOYHbIM.

BHewHue 5. BpeHauHr KoMnaHMM OLEeHNBAETCS B pamMKax OTAENbHOIo NpoekTa.
3aBUCUMOCTH JlorotTun koMnaHuK, KOTOpbIN HEOOXoAUM ANsi NPOBEAEHMS KOHKYpCca Ha
NyYLWnn gnu3anH 3TUKETKKN, B AaHHbIN MOMEHT 0OHOBMsieTCs. HoBbIN
NoroTun KomnaHum 0yaeT NoCcTaBreH Yepes ABe HeAENN B paMKkax
OpYroro npoekra.

6. HOD,pOGHOCTVI 0 3aKas4mkax, Heobxogumble st COCTaBMEHUS Cnmncka
3aKa34MKoB, 6yp,yT npenocTtaBiieHbl N3 COOTBETCTBYHOLNX 0a3 gaHHbIX
oTgena no pa60Te C KIlTMeHTaMun 1 otaeria MapKeTuHra.

[nzaiiH aTUKeTKN OOMKEH coaepKaTbh HOBbIM NTOrOTUM KOMMaHUMN.

UcxoaHble 8. [locne KoHKypca Ha nyyLmnn An3anH aTukeTkn 6yget nonyyex
AonylweHus npu NoAXoasALNA BapnaHT.
laHMpoBaHuK 9. [padouk ghoToceccuit, CoCTaBreHHbIN ABe Heaenu Hasad, BEpPHO

OoTpaxaeT AOCTYNHOCTb MHXXEeHEePHOro nepcoHana.

10. Ha kaxgon gpoTorpadumn OomKkHbI ObITb 3aneyaTneHbl pasHble
COTPYOHWKN UHXEHEPHOro oTAena.

MOHUTOPUHT U 11. MnaH npoekTa AomkeH 06HOBNATLCA HAKTUYECKUMM OaHHBIMU.

KOHTpOIb 12. [Ins ynpaBnsioLero coseTa NpoeKkTa Kaxapsle ABe Heaenu Heobxoanmmo
COCTaBNATb OTYET 0 X0Ae NpoekTa.

13. MnaH cTaguu crnegyeT nepecMaTpmBaTh B KOHLE KaXA40ro AHs1, YTobbl
CpaBHMWTb pearbHble NnokasaTenu ¢ NporHo3amu.

14. B coOTBETCTBUM C 3aNpoOCOM MeHeKepa NpoekTa Nogaepkka npoekTa
OyLeT roToBUTL OTYETHLI O CTATyCe NPOAYKTOB, YTOObI KPaTKO M3MOXUTL
TeKyLLME N UCTOPUYECKME AaHHbIE UMEIOLLNE OTHOLLIEHUE K KaXaoMy 13
NPOAYKTOB NPOEKTa.
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OTa CTpaHunua HaMmepeHHO OCTaBJiEHA ﬂyCTOVI

© AXELOS Limited, 2015 .
Bce npaBa coxpaHeHbl
BocnpownssegeHvne mateprana BO3MOXHO TOMbKO ¢ pa3pelteHns AXELOS Limited

PRINCE2® siBnsieTcs 3apervcTpmpoBaHHbIM TOBapHbIM 3HakoM komnanum AXELOS Limited.

Buxpesoit norotun (Swirl logo™) siBnsieTca ToBapHbIM 3HakoM komnaHu AXELOS Limited.

PRINCE2-RU—FX02-V1.5

CtpaHuua 11 13 11



PRINCEZ2

dk3ameH Practitioner

FX02
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OTa cTpaHMLa HaMepPEHHO OCTaBreHa nycTom
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Kakve pasgernbl nporpamMmmMbl OCBELLEHbI:

Bonpoc 1. Tema «QKOHOMUYeCKOe 060CHOBaHNEY

Bonpoc 2. Tema «OpraHusaumsa»

Bonpoc 3. Tema «KauectBo»

Bonpoc 4. MNpoueccol «3anyck npoektay + «HMUmMauusa npoekTa»
Bonpoc 5. Tema «Puckny

Bonpoc 6. Tema «[naHbi»

Bonpoc 7. Tema «[lporpecc»

Bonpoc 8. MNpouecchl «PykoBOACTBO MPOEKTOM» + «YNpaBrieHne rpaHuuen ctagumy + «3akpbiTue

npoekTa»
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Bonpoc Ne 1

Pasgen nporpammel Tema «OkoHOMMYeckoe 060CHOBaHMEY
Pasgen nporpammbl Homep Bonpoca YacTb Bannbl
Tema «QkOHOMMYECKOE 0BOCHOBaHMNE» 1 A 6

C nomMoLbI0 cLeHapus NpoeKTa U AONOJIHUTENbHOWU MHhopMaLuun K 3TOMy BONPOCY, U3NOXEHHOW B
Gpolutope co cLieHapueM, OTBeTbTe Ha criefyiolue Bonpochl.

Kakabli BOMpOC BKHOYMAET TONMbKO BEPHbIE YTBEPXKAEHUS O NpoekTe «KaneHaapb», HO TONbKO 2 YTBEPXKAEHMUS
ABMNATCA NOAXOOALMMI 3anNUCMM AJ1s AaHHOMO 3arofloBKa SKOHOMMUYECKOro 060CHOBaHWS.

BbibepuTe 2 BapnaHTa oTBETa Ha Kaxkabli BOMPOC.

1 | Kakue 2 ytBepxaeHus cnegyeT NOMecTuTb nog 3aronoskom MpuunHbI?

A

COTpWJ,HI/IKVI oTaena MapkeTuHra y6e>|<n,eHb|, YTO pacchblJika peKnamMHOoro KkaneHgapsa nMmerwmmca n
noTeHunarnbHbIM 3aka34nkam noMoXXeT yBENMM4YnNTb 00beM 3aKas30B Kak MWUHUMYM Ha 10%.

B atom cdouHaHcoBoM rogy 10% 3aka34ymMKoOB He caenanuy NoBTOPHbIE 3aKas3bl.
Oxunpaaetcs nonyyeHne 1 500 3akasoB, kaxapbli co cpeaHewn npmbbinbio B 2 000 dyHTOB.

B oToene mapkeTuHra cumTaroT, YTo 3dpekT OT yCneLlHoro kaneHaaps, KoTopblid cosgacTt
NONOXMTENbHbLIA UMUOX KOMNaHWK, NpoanuTcsa 6onee roaa.

O6bem 3akasos B komnaHun MNO Manufacturing cokpaTtuncs, B TOM 4Yncne us-3a Toro, 4to ee
KOHKYPEHTbI yBENNYMIIM 06 bEeM MapKETUHIOBOWN AEATENBHOCTH.

2 | Kakue 2 yTBEepxaeHUsi COOTBETCTBYIOT 3arofioBky BapuaHTbl gnsa 6usHeca?

A

E

CO3,D,aTb peKJ'IaMHbII7I KaneHaapb Anda paccblfikKh HbIHEWHUM 1 NOTeHUUarnbHbIM 3aka34ynkam B KavecTBe
nogapka Ha PoxpgecTso.

MpuBnedb NpodeccuoHansHOro dotorpada, 4tobbl co3gaTe hoTorpadun Ans KaneHaaps.
CpenaTtb doTorpaduun onsa kaneHgapsi CBOMMU CuUnamum.

lMepepaTb co3paHve KaneHaaps BHELWHEMY NOCTaBLUMKY YCNyr — npogeccuoHansHon MapKeTUHroBom
KOMMaHuW.

Hwnyero He genaTb.

3 | Kakue 2 yTBEPXOAEHUA COOTBETCTBYHOT 3aroyioBkKy Oxupaemble BbIrogbl?

A

O61bem 3aKka30B yBennUUTCH kak MUHUMYM Ha 10%, 1 kak MUHUMYM 10 ganbHENLWMX 3aKa3oB NOCTYNUT OT
3aKa34MKoOB U3 CMCKa NOTeHUManbHbIX 3aKa3ynkoB B TedeHne 12 mecsaues.

KaneHgapb GygeT Noxox Ha kaneHzapu, KoTopble pacchinanuch B npeabiayLime rogbl.

OTpen mapkeTuHra cYMTaeT, YTO BbIrOAbl OT NONOXUTENbHOMO UMUAXKE KOMMaHUKU, OTOBpaXkeHHoro B
yCreLwHoM KaneHgape, NpoansaTcst oNnblle O4HOMo roAa, M YTo Ha cneayowmin rog o6bemM 3akasoB
YBENMYNTCS Ha CTONBKO Xe.

Kanengapb 6yaeT cogepxaTb dhoTorpadmm nepcoHana v NpoaykToB KOMMaHWN.

B otoene MapKeTUHra XoTaT, YTOObI npoayKT ObINT BbICOKOKAYE€CTBEHHbLIM U FMSHLUEBbIM, NOCKOJIbKY OHU
CYMUTAIKOT, YTO STOT BApUaHT 6yp,eT bonee npuenekarteneH and 3aka34nkos.

lMpogomkeHne Bonpoca CM. Ha cnegyoLwen cTpaHuue
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MpogonxeHne Bonpoca

Kakve 2 yTBepxaeHusi COOTBETCTBYHOT 3arofioBky Oxxuaaembin yuep6?

A | BblcokokayeCTBEHHbIN MSHUEBbIN NPOAYKT NoTpebyeT AONONHUTENbHBIX 3aTpar.

B | MoTuBaums COTPYAHUKOB TEXHUYECKOrO OTAENa, KOTopbIX He BblIbepyT Ha ¢oTo AN KaneHaaps, byaet
CHUXeHa.

C | BoamoxHoO, kaneHaapb He noeneyeT 3a cobon oxunaaemoro ysenuyeHms obbema 3akasoB Ha 10%.

D | MNockonbky npoekT «KaneHaapb» sBnsieTca npuopuTteTHeIM Ans komnadmm MNO Manufacturing,
BbINOMTHEHWE APYrMX NPOEKTOB B OTAENe MapkeTuHra dyaeT OTMNOXeHO.

E | KaneHgapb MOXeET He nNpuBecTU K nocTynneHnto 10 HOBbIX 3aKa30B OT 3aKa3yMKOB M3 Cnucka
noTeHLManbHbIX 3aKka3ynkoB B TeyeHne 12 mecsues.

Kakue 2 yTBepxaeHusi crieayeT NoMeCcTUTb Nog 3arofioBkom Cpoku?

A | Bbirogbl 6yayT noTepsiHbl, €CMN MPOEKT HE 3aBEPLUUTCS BOBPEMSI.

B | B nocneaytowme 12 mecsaueB notpedyeTcsa NpoBECTU KamMnaHuMIo No Habopy nepcoHana, YTobbl
3aMNONIHUTL CYLLIECTBYIOLLME BaKaHCUW.

C | JononHutenbHoe yBennyeHne obbema 3akasoB Ha 10% BO BTOPOM roay.
D | loToBLIV NakKeT C KaneHgapeM AOMmKeH BbITb NONyYeH K NnepBon Heaerne aekabps.

E | Tunorpadusa TpebyeT yBeaomneHns o NocTaBke nakeTa C kKaneHgape 3a 2 Hegenw.

Kakue 2 yTBEPXAEHNA cneayeT NoMeCcTUTb NoAd 3aroyioBKOM 3anaTbl?

A | BropxkeT MNO Ha mapkeTuHr B aTom rogy coctaenset 120 000 cpyHTOB.
B | HeT HMKaknx M3BECTHbIX TEKYLLMX onepauui unm 3atpaT Ha obcnyxmBaHue.

C | 10 nocnegyrowwmx 3aka3oB co cpegHen npubbinbio B 2 000 dyHTOB npuHecyT Boirogy B 20 000 doyHTOB B
nepsbIn rog,.

D | Oxugaetcs, 4TO HOBbIN NoroTun komnaHum o6yaet ctoutb 4 000 dyHTOB.

E | 3atpaTbl Ha NpoekT B 06LLeln cnoxHocTu cocTaBaT 26 500 dyHTOB.
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Pasgen nporpammel

Homep Bonpoca YacTb Bannbl

Tema «3koHoMM4Yeckoe ob6ocHoBaHME»

1 B 4

C nomMoLbIo cLeHapusi NPoeKTa U 4ONONHUTENbHON MHOPMaLMKM K 3TOMY BONPOCY, U3I0XXEeHHON B 6powitope
CO cuyeHapueM, OTBETbTe Ha crieQyoLmii BOnpoc.

Ctpoku ¢ 1 no 4 B NpUBEAEHHON Hbke TabnuLe BKIOYAOT yTBEPXKAEHNE U 0O0CHOBaHME. B kaXxaomn CTpoke ykaxute
nooxoasiLumn BapuaHT (13 BapyaHToB ¢ A no E). Kaxkgpin BapuaHT MOXXHO MCMONb30BaTh OAMH pas, HECKOSbKO pas3 Uim
He ncnonb3oBaThb.

BapuaHt YTBEpXXaeHue Ob6ocHoBaHne

A BepHo BepHo M obocHoBaHMe NogKpennseT yTBepKaeHNe

B BepHo BepHo HO obocHoBaHWe He noakpennsaeT yTeepXaeHue

C BepHo HesepHo

D HeBepHo BepHo

E HeBepHo HeBepHo
YTBEpXXOeHne ObocHoBaHue

1 | Ecnu BapuaHT KaneHgaps meHsietcs, Heobxogmumo | NOTOMY OkoHOMUYeckoe 060CHOBaHNE BKIOYaET B
NPOW3BECTN OLIEHKY U, BO3MOXHO, U3MEHEHNE yTo cebsl BapnaHTbl peanusauum BbiIbpaHHOro
3KOHOMMYECKOro 060CHOBAHMSI. peLueHus.

2 | OkoHoMM4eckoe obocHoBaHWE He byaeT MoTOMY OKoHOMMYeckoe 060CHOBaHME He ABNAeTCs
LenecoodbpasHbiM, ECIN FOTOBLIN NAaKeT C yTo LenecoobpasHbiM, ECIN B XO4e NpoeKTa
KarneHgapem Henb3sa OygeT oTnpaBuTb B NevaTb K NpeBbILLEHbI JOMYCKM MO CTagusim.
nepBow Heaene gekabps.

3 | B kpaTtkom onuncaHmm npoekTa AOIMKeH ObiTbh NMOTOMY Habpocok 3KoHOMUYeCKoro 060CHOBaHWS
OTpaXeH TOT gakT, YTO Lenb NpoekTa 3akntoyaetcs | UTO 0O BACHAET, MOYEMY NPOEKT HEOOXoauMm, 1
B NOMbITKE NPOTUBOCTOSATL NageHuio obbema SABMNSIETCA YaCTbO KPaTKOro onncaHus
3aKa3oB. npoekTa.

4 | Oxumpgaemoe ynydlleHve obLLero HacTpoeHus NMOTOMY B akoHOoMMYeckoM 060CHOBaHMUN JOMKHbI
nepcoHana HE pgomkHo 6biTe 3adoUKCMPOBAHO Kak 4TO ObITb ONpeaeneHbl TOMbLKO Te BbIroabl,

BbIroa B 3KOHOMMYECKOM 0O0CHOBaHUN.

KOTOPblE MOXHO U3MePUTb B (DUHAHCOBOM
nnaHe.
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Bonpoc Ne 2

Pasgen nporpammbl Tema «OpraHusaums»
Pasgen nporpammel Howmep Bonpoca Yactb Bannbl
Tema «OpraHusauns» 2 A 6

[anbHenwne BOMPOCHI BKIKOYaKT B cebs Tonbko BepHble yTBepXxaeHus o nuue, BXxogdllem B opraHnM3alMoOHHYHO

CTPYKTYPY NpoekTa. TosbKo 2 YyTBEPKAEHUS OOBACHSAIOT, MOYEMY B KOHTEKCTE pacrpeaesieHns posien 1

00s13aHHOCTEN BHYTpU opraHun3aumoHHon ctpykTypbl PRINCE2 gaHHoe nuuo sBnsieTcs NoAXoAsaLmMM KaHaMaaToM

Ha 3Ty porib.

BbibepuTte 2 BapnaHTa oTBETa Ha KaXkabli BOMPOC.

1 | Kakue 2 yTBepxaeHus1 OOBbSACHSAIOT, NoYeMy AMPEKTOP MO MaPKEeTUHIY NOAOWAET Ha posib OTBETCTBEHHOIO

PYKOBOAMUTESSI 3TOTO NpoekTa?

A | OHa paboTaeT B KOMNaHWM yxe Tpu roga.

[lo aToro y Hee Gbina ycreluHas kapbepa B peknaMmHoM GusHece.

B
C | Ona B cocTosiHuu npeacTaenaTb notpedbHoctn 6usHeca MNO Manufacturing.
D

E | En Tpebyetca 6onblue onbiTa paboThl B MHXEHEPHOW OTpachnu.

OHa obnagaeT gocTtaTouYHbIMM NOSTHOMOYNSIMU, YTOObI pacnpenendaTtb cpeacrtea n3 OtoakeTa Ha
MapKEeTUHI, N3 KOTOPOro 6yp,eT onia4ymBaTbCA 3TOT MPOEKT.

2 | Kakve 2 ytBepaeHus o6bACHAOT, MOYeMy reHepanbHbIN ANPEKTOp NOAOMAET Ha POfb OTBETCTBEHHOIO

PYKOBOAMUTENSI 9TOTO NpoekTa?

OH ocHoBan aty koMmnaHuio 25 net Hasag.

OH XOpOoLlo 3HaeT cBoe gerio.

m O O W >»

Ero BO3MOXHOCTb noceLuaTb UHXEHEPHbIN LiexX orpaHnyeHa.
Y Hero ecTb MONHOMOYMA ANA BblaeneHnsa Tpebyembix pecypcoB.

Y Hero ecTb 06lLLee NpeacTaBneHne o CTpaTernyeckux TpeboBaHNAX ero KoMnaHuu.

3 | Kakue 2 ytBepxxaeHUs 06bACHAIOT, NOYeMY OUPEKTOP NO MApKETUHTY NOAONAET Ha Pofib CTapLUero

nofb3oBaTesna B 3TOM npoeKTe?

A OHa moxeT npeacTaBnATb OTAENT MApPKETUHra.

m O O W

o atoro Yy Hee Obina ycnewHasd Kapbepa B pekriiaMmHOM Oun3Hece.
Otoen MapKeTUHra NoMoXeT NMoJ1y4YnTb BbIroAbl B paMKaX 3TOro npoekTa.

Cpe}J,CTBa Ha NpoOeKT 6yﬂ,yT BblAeNneHbl N3 MapKeTUHroBoro OlompkeTa KOMMNaHuu.

3HaunTenbHOe KONMMYeCcTBO NPOAYKTOB ByaeT NponsBeneHo OTAENOM NPOAAX U OTAENOM MapKeTuHra.

lMpogomkeHne Bonpoca CM. Ha cnegyoLlen cTpaHmue
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n

poaoinKeHmne Bonpoca

Kakve 2 yTBepkaeHusi 0B bSICHAIOT, MOYEMY MEHEKEP MO NpoAaxam NoAoMAeT Ha porb CTapLlero
nonb3oBaTens B 3TOM NpoekTe?

A | OH npvwen B KOMMNaHWIO B MPOLLSIOM rogy W NOfoH 3HTy3nasma.

B | OH xoTen 6bl B 6yayLliem nepentn B 0TAEN MapKeTUHra n paccmaTpuBaeT 3TO Kak BO3MOXHOCTb
nopabotaTb BMECTE C AUPEKTOPOM MO MaPKETUHTY.
3anyck kaneHgapsi KOMNaHuy oKaXkeT BO34eNCTBME Ha OTAEeN Npoaax.
OH oTunTbIBAETCHA HENOCPEACTBEHHO ONPEKTOPY NO MAPKETUHTY.
OH B COCTOAAHUN NPEACTaBNATb MHTEPECH! TEKYLLUX U NOTEHLMANbHbIX 3aKa34MKOB.

Kakune 2 yTBepxgeHns 06bACHAIOT, MOYeMy MeHegKep No 3aKyrnkam NogonaeT Ha ponb cTapLuero

nocTaBLLMKa B 3TOM MpoekTe?

A | OH oTBeyvaeT 3a pekoMmeHZauuv No MeTogam NpUEeMKN, KOTopble JOIMKHbI BbITb BKIIOYEHbI B KOHTPAaKTbI
Ha NoCTaBKy.
OH BygeT 3aKkynaTtb pecypcbl U MaTepuarsl, Heobxoaumble Ans NPOAYKTOB NPOeKTa.
OH 6bIn MHXeHepom 1 paboTan B 9ToM 06nacTu, Npexae Yem NepenT Ha CBOI HbIHELLHIOK MO3MLMIO.
OH MOXeT oTCrnexuBaTb COOTBETCTBME NPOrHO3a CTOMMOCTW NPOU3BOACTBA SKOHOMUYECKOMY
060CHOBaHWIO 1 NPOBEPATL 3PEPEKTUBHOCTL PacXoaoBaHUS CPEACTB.

E | OH He noaxoauT Ha porib OTBETCTBEHHOrO PYKOBOAUTENS UMW CTapLLEro nonb3oBartens.

Kakune 2 yTBepxaeHus 06bACHAOT, NoYemMy MeHeaXXep no npogaxam nodoruaeT Ha ponb nmua,

OCYLLIECTBIISAIOLLEro KOHTPOSb CO CTOPOHbI MONb30BaTenen B 3TOM MpoekTe?

A | OH npuwen B KOMMNaHUIO B MPOLLSIOM rogy, NofoH 3HTy3nasmMa u CTPEMUTCS YBENMUYUTL NPOAAXM.

B | OH MOXeT NpeaocTaBnTb OLEHKY MOTEHUManbHOro BO3AENCTBUS KaneHaaps Ha Npoaaxw.

C | OH mMoxeT gaBaTb pekoMeHAauum No BOBNEYEHUIO 3aHTEPECOBAHHbIX CTOPOH M3 YMCMa TEKYLLUX U
noTeHUMarnbHbIX 3aKa34nKoB.

D | OH xoTten 6bl B 6yayLem neperTv B 0TAeN MapKkeTUHra U paccMaTpuBaeT 3TO Kak BO3MOXHOCTb
nopabotaTb BMECTE C ANPEKTOPOM MO MaPKETUHTY.

E | OH mMOXeT pa3pelumnTb ftobon KOHDIMKT TpeboBaHMIA, BO3HUKAIOLLMI MeXAy OTAEN0M Npoaax M

oTAEesIOM MapKeTuHra.
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Pasgen nporpammel

Homep Bonpoca

YacTtb Bannbl

Tema «OpraHusaumsi»

2 B 4

C nomMoLbIo cLeHapusi NPoeKTa U 4ONONHUTENbHON MHOPMaLMKM K 3TOMY BONPOCY, U3I0XXEeHHON B 6powitope
CO cuyeHapueM, OTBETbTe Ha crieQyoLmii BOnpoc.

Ctpoku ¢ 1 no 4 B NpuBEAEHHON Hbke Tabnuue BKIOYAOT yTBEPXKAEHNE MU 060CHOBaHWE. B KaXkaoon CTpoke yKaxute
MooxoasiLumn BapuaHT (13 BapmaHToB ¢ A no E). Kaxxgpin BapuaHT MOXXHO MCMOb30BaTh OAMH pas, HECKOMbKO pas nnm
He ncnonb3oBaThb.

BapuaHt YTBEpXXOeHue O6ocHoBaHne

A BepHo BepHo U obocHoBaHMe noakpennseT yTBepxaeHne

B BepHo BepHo HO obocHoBaHWe He noakpennsaeT yTeepXaeHue

C BepHo HesepHo

D HesepHo BepHo

E HesepHo HeBepHo
YTBEpXXaeHne ObocHoBaHue

1 | OvpeKkTop No MapKeTUHry 1 rMaBHbIN NHXEHEP MOTOMY Jlvua, koTopble NpegocTaBnAloT
AOIMKHbI pa3aenuTb porb cTapliero nonb3oeartend. | YTO crneumanu3npoBaHHble pecypchl A1 KOMaH,

y4YacTBYHOLLMX B pa3paboTke NpoekTa,
OOIDKHbI BbIMOSHATL POfb CTApLLEro
nons3oBarensi.

2 | Bright Lights n Portraits Ltd siBnsitotca NMOTOMY Bce, KTO MOXET OKasaTb BNUSAHME Ha MPOEKT,
3aVHTEPECOBaHHbLIMM CTOPOHAMM B paMKax yTo ABMSATCS 3aMHTEPECOBaHHbIMU CTOPOHAMM
npoekTta «KaneHgapb». B JA@HHOM MpOEKTe.

3 | OauH 1 TOT e COTPYOHWK LieHTparnbHOro apxmsa MOoTOMY Heobxogumo pasgenstb 06s13aHHOCTH
HE porkeH BbINOMHATL ponuv nogaepxkm npoekta | YUTO NOAAEPXKKM MPOEKTa U BHYTPEHHETO
N BHYTPEHHErO KOHTPONA NPOEKTa Ha 3TOM KOHTPOMS NpoekTa.
npoekTe.

4 | [MaBHbIN MHXeHep A0mMKeH ObiTb BKMIOYEH B MoToMy Crpaterns ynpasneH1s KOMMyHUKaLUamm
cTpaTernto ynpaerneHnst KOMMYHUKaLMAMW. 4TO ONMUCbIBAET KOMMYHUKaLMOHHbIE

WHCTPYMEHTbI, KOTOPbIE A0SKHbI ObITb
MCMOMb30BaHbI.
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Bonpoc Ne 3

Pasgen nporpammbl Tema «KavecTtBo»
Pasgen nporpammbl Homep Bonpoca Yactb Bannbl
Tema «KavectBo» 3 A 3

B ctonbue 1 npuBeaeH nepeveHsb Lenen. Moabepute onsa Kkaxgon uenu us ctonbua 1 cCooTBETCTBYHOLLYHO
onepaLuio, CBA3aHHYH C KaYeCTBOM, 13 ctonbua 2. Kaxabii BapnaHT u3 ctonbua 2 MOXHO MCNoNb30BaTh OAWH
pas, HECKONbKO pa3 U He UCNonb3oBarThb.

Ctonbel 1 Ctonbeu 2
[MoHMMaHWe oXnaaemMoro 3akasdyMkoM KavyecTBa. A BHeLHWIA KOHTPOJIb KayecTBa
YTBEpXKOEHNE NPOAYKTOB NPOEKTa. B KoHTponb kavecTBa

MoaTeepaeHUe cneaoBaHns yNpaBneHYeckM ctaHaapTam u C [naHvposaHue kadecTsa

NONUTUKEe opraHn3aunn.
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Pasgen nporpammel

Homep Bonpoca Yactb Bannbl

Tema «KayecTtBO»

B 4

[ns KoHBepTa TpebyeTcA 3TUKeTKa ¢ agpecom. [lnzaH aTUKeTKN OyaeT BbIOpaH U3 Yncna BapuaHToOB
Y4Y4aCTHUKOB BHYTPEHHEro KOHKypca Ha NyYlui Au3anH 3TUKeTKU. [In3anH 3TUKeTKU, KoTopbii nobeauT B
KOHKypce, OyaeT BKITlOYEeH B rOTOBbIM NMaKeT C KarieHJapeM, KoTopbivi OyaeT nepeaaH B Tunorpaduio.
3TuKeTKa AOIMKHa ObITb pa3MepoM C NONOBUHY BbiOpaHHOro koHBepTa (+5%/-5%). UMAa n agpec 3aka3ymka
BOJIKHbI ObITb HaNevyaTaHbl KPYNHbIM KpacuBbIM WpudToM. HOBbLIM NOroTMn KOMNaHWKU [OJKEH ObITb
MHTErpMpoBaH B AN3alH 3TUKETKU. YNPaBnsoLWmn coBeT NpoeKkTa 6yaeT paccMmaTpuBaTb BCeX y4aCTHUKOB

M BblOepeT Nno6eaNBLUNA AN3aNH 3STUKETKU.

NHgopmauus B cTonbue 1 MoXeT ObiTb BHECEHA B ONMMCAHNE NMPOAYKTa, OTHOCSALLEECS K BbIOpaHHOMY AN3aiHy
aTukeTkn. CTonbew 2 npeacTaBnsieT coboi CNMCoK 3arofioBKOB, OTHOCALLMXCS K KAaYeCcTBY (KpoMe MeToda
yNpaBrieHUsi KAYECTBOM) B ONMCaHNM NpoaykTa. PelunTe ansa kaxaoro BapuaHta us ctonbua 1, ctout nu
BKIIHOYaTb €r0 B OAMH U3 NMepeYmCrieHHbIX PasaernoB OnncaHus NpoaykTa, U BbioepuTe Noaxoasiumin oTBET U3

cTon6bua 2.

Kaxxgpbin BapuaHT n3 ctonbua 2 MOXXHO MCNONb30BaTh OAMH pa3, HECKOMBKO pas UM He UCNOoSIb30BaTh.

Ctonbeu 1 Ctonbeu 2
1 | MNonoBuHa pa3mepa BbIbpaHHOro KOHBEpPTA. A. HE BkntoyeHo
B. Kputepuu kayecTtBa
2 | Tunorpadwus. putep
. C. [onyck no kayecTtBy
3 | YnpaBsnstoLwmn coBeT NpoekTa.
D. HeobxoauMMble HaBbIKM OLIEHKM
4 | +5%/-5% oT1 Tpebyemoro pasamepa MapkUpOBKHU.
KayecTBa
E. O6sa3aHHoOCTM B obnacTtu kavyecTtBa
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Tema «KayecTtBO» 3 C 3

C nomolubI0 CLueHapusi NpoeKTa U A4OoNONHUTeNbLHON MH(OPMaLIUK K 3TOMY BOMPOCY, U3NOXKEHHOW B
6pouwrope co cueHapuem, OTBeTbTe Ha criegyloLue Bonpockl 06 onMcaHMM NpoAyKTa NpoeKTa.

Bbibepute 2 BapnaHTa O0TBETa Ha KaXkabli BOMPOC.

1 | Kakue 2 yTBepxgeHus oTHocaTca K pasgeny NMpoucxoxaeHue?
A | NepemecTutb 3anuce 9 B pasgen Komnosnums, nockonbKy 3T0 BXOAUT B COAEPXKaHUe npoekTa.
B | Yoanutb 3anuck 10, nockonbky 910 HE ncxoaHbIn NpoayKT Ang 3Toro npoekTa.
C | Ypanute 3anuck 11, NOCKOMNbKY 3TO yXe BEPHO 0TobpaxeHo noa 3aronoskom Heob6xoaumbie HaBbIKK
pa3paboTKu.
D | NepemectuTb 3anuckb 12 B pasgen Komnosunums, NockonbKy 370 BXOAUT B COAEPXKaHMe 3TOro npoekTa.
E | Hob6aBuTb «npodeccroHanbHbii doTorpad».
2 | Kakve 2 yTBepxaeHus oTHocATCA k pa3geny Oxuaaemoe 3aka3yMKoOM KayecTBO?
A | YganuTb 3anuck 16, NOCKOSbKY ee crieayeT BKHYNTb B ONMcaHne npoaykra ans goTtorpadoui.
B | Yganutb 3anuck 17, NOCKOMbKY 9TO HE BXOAUT B COAEpKaHMEe 3TOro npoekTa.
C | Yaanutb 3anuck 18, nockonbky 3gecb HE gomkHbl 6bITh yKa3zaHbl cTaHOapPThI.
D | Yganutb 3anuck 19, NOCKOMbKY 3TO JOIMKHO ObITh YNOMSIHYTO B ONMCAHMM NpPoAyKTa NPUMEHUTENbBHO K
KaneHgapto, a He B ONMMcaHuun NpoayKTOB NPOeEKTa.
E | YaanuTb 3anuck 20, NOCKOMbKY 3TO SABMSETCS OXUO4aeMOol BbIroA0M U LOIMKHO OblTh 3anMcaHo B
3KOHOMMYECKOM 0BOCHOBaHUN.
3 | Kakue 2 yTBepxaeHUsa oTHOCATCS K pasgeny Kputepuu npuemMku?
A | UcnpaeuTtb 3anuck 21 Ha «BHelwHWin Bug — 12 dootorpacuii, Ha KaXkaonm U3 KOTOpbIX 3anedaTtieHbl
pasHble COTPYAHUKNY.
B | NepemecTtutb 3anuckb 21 B pasgen Komnoaunuums, nockonbky goTorpadum SBAS0TCA YacTbio NpoayKTa
npoekTa.
C | Ypanutb 3anuck 22, Nockonbky pa3paboTka HOBOro Norotuna KOMnaHun He BXOAUT B COAEPXaHne
npoekta «KaneHgapb».
D | NepemectuTb 3anuck 23 B pasgen NpoucxoxaeHune, NOCKOMNbKY 3aKOHOAATENbLCTBO O 3aliuTe
WHpopMaLnm yxe cyliecteyeT.
E | YaanuTb 3anuck 24, nockonbKy 310 HE nogxogdawmn Kputepumn npmemMkm 4ns 9Toro NnpoekTa.
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Bonpoc Ne 4

Pasgen nporpammbl

Mpouecchl «3anyck npoekta» + «IHULMaumna npoekta»

Pasgen nporpammbl

Homep Bonpoca Yactb Bannbl

Mpouecchl «3anyck npoekta» + «MHuumauus npoekta»

4 A 3

B cTon6ue 1 npuBegeH nepeyveHb peLleHunin, KoTopble HE0GXOAMMO NPUHSATE OTHOCUTESIBHO 3TOTO MPOEKTA.
MpUMeHUTESNBHO K KaX4oMy peLleHuio U3 cTonbua 1 pelunTe, NpUHMMAaETCS N OHO B XOA4E MNpoLecca «3anyck
MPOEKTa», U YKXUTE BEPHBbIA MOPSAOK NMPUHATUS STUX PeLUEHUN.

Cronbeu 1

Crtonbeu 2

1 | MonyunuTb yTBEPXKOEHME aHanunsa ocyLLecTBMMOCTM [0 Havana

nobbix paboT No NpoekxTy.

A HE npuHumaeTtcsa B pamkax
npouecca «3anyck npoekTa»

. B [lepBoe

2 | OueHuTb, KakMe CTOPOHbI AOMMKHbI ObITb 3a4eACTBOBaAHLI B X04€e P
NnpoekTa, UCXOAst U3 onbiTa NpeablayLnX NPOEKTOB MO pa3paboTke. C Bropoe
3 | OueHuTb BO3MOXHbIE KaHAUAATYPbI HA PONb MeHeKkepa NpoekTa u D Tpetbe

pewnTb, KOro n3 HUX cneagyeTt HasHa4yuTb.
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Mpoueccol «3anyck npoekTay + «MHMUmMaumsa npoektay 4 B 2

C noMolLbio cLeHapusi NpoeKTa OTBeTbTe Ha crneayloLmun Bonpoc.

MeHempkepa npoekTa Nnonpocunu NoAroToBUTL KpaTKoe onucaHue npoekTa «KaneHaapby». CrneayoLiye Bonpoch
BKITHOYAIOT TONIbKO BepHble YTBEPXKAEHUS O MPOEKTE, HO TOJIbKO OOHO YTBEPKAEHUE COOTBETCTBYET TakOMy
3arorioBKy KpaTKoro onvMcaHusi MpoekTa.

1 | Kakoe yTBepxaeHue JOIMKHO ObiTb 3addUKCMPOBAHO Kak cnocob B3aumMogencTBus ¢ MPOEKTOM MOA
3aronoskoM OnpepeneHve npoekra?
A | HoBbin norotun komnaHuun 6yaeTt noctaBneH ApyrumM npoeKkTOM.
B | AnsainH kaneHaaps 6yaet ocHoBaH Ha Au3aniHe, UCMOoMb30BaBLUEMCH AN CO34aHNA NpeablayLmnx
KaneHgapemn.
C | OunszanH kanengaps 6yaoeT caenaH BHYTPEHHeW paboyen koMaHaoM.
D | Onsa ceemkn BygeT HaHAT npodeccuoHanbHbIn doTorpad.
2 | Kakoe ytBepxaeHvne fomkHO BbiTb 3anmcaHo nog 3aronoskom Moaxopn K peanusauum npoekra?
A | KoHe4YHbIM NpOOYKTOM 3TOro NpoekTa GyaeT nakeT ¢ kaneHgapeM, roToBbIM K neyaTu.
B | ®oTtocbemka onsa kaneHgaps OMKHa ObITb MOpyYeHa BHELIHEMY NOCTaBLUMKY YCHYT,
npodeccunoHansHoMy poTorpady.
C | MNMporHo3 cToMmocTu NpoM3BOACTBA, OCHOBaHHbIN HA CTOMMOCTU MaTtepuanos, nevyaTn u paccbifiku,
OormkeH 6bITb NOArOTOBIEH B paMKax ctagum 2.
D | HenocpeactBeHHOe NpoOU3BOACTBO U pacchinika kaneHaapen He BXOOSAT B COAEPXKaHME 3TOro NpoekTa.
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Mpoueccol «3anyck npoekTay + «MHMUmMaumsa npoektay 4 C 5

C nomMoLubI0 cLieHapus NpoeKTa OTBeTbTE Ha criegylolme BoNpockl 0 npouecce «3anyck NpoeKTa» u
npouecce «MHUUMaLMa NpoeKTar.

Pelwwmnte, cooTBETCTBYET NN TO UNW MHOE AencTBUE Hagnexawemy npumeHeHuto PRINCE2 B atom npoekTe, 1
BblOepuTe BapMaHT OTBETA B MOATBEPXKAEHMNE CBOErO PELUEHNS.

1 | B xoge cocTaBneHus nnaHa NnpoekTa MeHempKep NpoekTa KnaccuguuupoBars HOBbIV NIOFOTMN KOMMaHWUM Kak
BHELLIHIOI 3aBUCMMOCTb.
Asnsetca nu aTo Hagnexawmm npumeHeHem PRINCE?2 B atom npoekre?
A | HeT, nockonbKy HOBbI NOrOTMM KOMNaHUM AOSMKEH ObiTb YNOMSHYT B 3KOHOMNYECKOM OOOCHOBaHNN Kak
OZIHa M3 NPUYMH A8 peanusaunm npoekTa.
B | HeT, nOCKOMbKY HOBBLIN NIOrOTUM KOMNAHUN A0SMKEH ObITb OTPaXXeH B NnaHe NpoeKTa Kak BHYTPEHHAs
3aBMCUMOCTb.
C | Oa, nockonbKy HOBbIM NTOrOTUM KOMNaHUM HEOOXoAUM, YTOObI BbINYCTUTL KaneHaapb, 1
pa3pabatbiBaeTcsi B ApYroM MpoekTe.
D | Oa, nockonbKy NpoM3BOACTBO HOBOIO flOroTMNa KOMnaHum 6yaeT KOHTPONMpoBaTb MEHEMXEP NPOeEKTa.
2 | Ha ctagnm nHuumaummn meHemkep NpoekTa CoCTaBuI onncaHnst NpoaykToB AN AN3aiHOB Ha KaXXabl MecsiL.
Aensietca nu 310 Hagnexawwmm npumeHeHnem PRINCE2 B atom npoekte?
A | HeT, nockonbKy BCe onmMcaHus NpoayKTOB OOMKHbI COCTaBMATLCA B pamKax npoiecca «YnpasneHue
rpaHvuen ctagum» B Xo4e NogroToBKU NnaHa ctagun.
B | HeT, nockonbKy Ans Toro, 4tobbl onpeaenvTb, Kakon NPOoAYKT AOMKEH OblTb NOMydeH B pamkax NpoekTa,
4YTOObI 3aKa34MK €ro NPUHAN, JOJPKHO UCMONb30BaTLCHA ONUCaHWE NPOAYKTa NpoeKTa.
C | Oa, nockonbky MEHeMXep NPOEKTa JOJPKEH COCTABUTb ONMUCAHMA BCEX NPOAYKTOB, KOTOpble OyayT
nonyyeHbl B XO0A4e NpoeKTa, B paMKax MnraHa npoekTa.
D | Oa, nockomnbKy onucaHmnsi OCHOBHbIX MPOAYKTOB NMPOeKTa AOMKHbI OblTb COCTABMNEHbI B XO4€E MOATOTOBKM
nnaHa npoekra.
3 | B xoge ycTaHOBKM CpeacTB KOHTPONS NMpOoeKTa MeHeaKep NpoekTa onpeaenvn aathbl ABYX OLEHOK Mo

3aBepLUeHUN CTaguin, No OAHONM Ha Kaxaylo yrpaBneHYecKyto cTaguto, KOTopble CneayloT 3a UHMLMaLnen.

AsnsieTca nu aTo Hagnexawmm npumeHeHnem PRINCEZ2 B atom npoekTte?

A
B

HeT, nockonbKy npouecc «3akpbiTve NPOeKTay UCMonb3yeTcs B KOHLE 3aKMoYMTenbHON cTaguu.
HeT, noTomy 4TO B 3TOM NPOEKTE TPU CTaaUMN.

Oa, MOCKOJIbKY MeHe)Kep NpoeKkTa A0JDKEeH OTYUTbIBAaTbCA O TOM, Kakne pe3ynbTaThl Oblnn OOCTUTHYTDI
BO BpeMaA cTagun, n npegoctaBnATb 0BHOBNEHUS 3KOHOMNYECKOro 06OCHOBaHMS.

[la, NocKomnbKy ynpaBnsioLLmMii COBET NpoekTa AoSHKeH OblTb yBeAoMIIeH 06 aTUX AaTax, YTobbl
o6ecneynTb BO3MOXHOCTb AOCTyna.

lMpogomkeHne Bonpoca CM. Ha cnegyoLllen cTpaHmue
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MpogonxeHne Bonpoca

Tenepb MeHeKep NpoekTa 3aBepLunn paboTy Haa NnaHOM NpPoeKTa, KOTOPbI COAEPXKUT NakeTbl paboTt ang
KaXkgoro 13 NpoaykToB MpoekTa.

Asnsetca nu aTo Hagnexawwmm npumeHeHem PRINCE2 B atom npoekTe?

A

HerT, NMOCKOJ1bKY NMaKeTbl pa60T OOJDKHbI cO34aBaTbCA B Xo4e npouecca «3aﬂyCK npoeKkTa» and
noaaep’Kkm onncaHna NpoaykTa npoekTa.

HeT, nockonbKy nnaH npoekTa He BKMoYaeT B ce6s codepkaHue Kaxaoro nakerta pabor.
[la, NocKomnbKy A0MNYCKW, YCTaHOBMEHHbIE B NiiaHe NpoekTa, BbIBOAATCSA M3 AOMYCKOB Mo nakeTam paborT.

[la, nockonbKy ynpasnsitoLLemMy CoOBeTY NpoekTa noTpebyeTcs aTa MHOopMaLuus, YTobbl yCTAaHOBUTL
[AOMYCKU ANsi MEHEKEPOB KOMaHA.

B KoHUe cTaguun nHuumaumm MeHeXep npoeKkTa obHoBUN NNnaH NpoeKTa, 4yTOObI NOKa3aTb, Kak 1 korga 6yp,yT
N3MepeHbl n 3a(*)l/|KCV|pOBaHbI BCE OXnaaeMbl€ BbIroabl OT PEeKNiaMHOro KaneHaaps4.

Aensietca nu 310 Hagnexawwmm npumeHeHem PRINCE2 B aTom npoekre?

A

HeT, noToMy 4YTO BCE M3MEHEHMs B NiaHe NpoeKTa AOHKHbl BbITb YTBEPXOEHb! YNPaBnsowWmnM COBETOM
npoekTa.

HerT, NOTOMY 4TO Oornbluas YacTb OXXMAAEMbIX BbIrog 6y,u,eT OOCTUIrHyTa nocrne Toro, Kak npoeKkT 6yp,eT
3aKpbIT.

[a, NOCKONbKY OY€Hb BaXXHO ONpeaenuTb Cnocod N3MepeHmns Kaxaon Bbiroapbl, YTo6bl MOXHO Obino
BHECTU U3MEPUMbIE YIyYLLEHNS.

}Zl,a, MOCKONbKY OXugaemMble Bblro4bl OT PEKNaMHOro KaneHgapsa MOXXHO USMepUTb Ha NPOTAXEeHUU
XN3HEHHOro UKMKna npoekTa.
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Bonpoc Ne 5

Pasgen nporpammbl Tema «Puckn»
Pasgen nporpammbl Homep Bonpoca Yactb Bannbl
Tema «Puckn» 5 A 5

B HacTosilLuM MOMEHT NPOEKT HaxoauTcA Ha ctagun 2. MeHepXep NpoeKTa y3Has O TOM, YTO KOHKYPEHT,
BO3MOXHO, TOX€ rOTOBUT KaneHAapb, KOTOPbIN OyaeT BbiMyLeH paHbLlle CPOKa, yCTaHOBIIEHHOro Ans
aToro npoekTta. CywecTByeT yrpo3a, YTo 6osiee paHHUM penu3 KaneHaaps KOHKYPEeHTOB MOXeT ocnabuTb
BO3AencTBue Bbinycka kaneHgapsa MNO Manufacturing n Tem caMmbiM YyMEHbLWUTL OXUAaeMble BbIroabl OT

npoekTa «KaneHpapb».

B ctonbue 1 cogepXuTca nepeyeHb peakumii Ha pUcK, KOTopble MeHeaXXep NPoeKTa BbiSBUI MOCIE OLEHKN 3TOr0
pucka. B ctonbue 2 npuBeaeHbl TUNbl peakumin Ha yrpo3sy. MNoabepuTte Ana kaxaon peakuum Ha puck u3 ctonbua 1
TUM peakumu, K KOTOPOW OHa OTHOCUTCS, U3 cTonbua 2. Kaxabin BapmaHT 13 ctonbua 2 MoOXXHO UCMOSb30BaTh
OAMH pas3, HECKONbKO pa3 UNn He UCMonb30BaThb.

Cronbeuy 1 Cronbey 2
1 | 3anucaTb p1CK B peecTpe pUCKOB M OTCMEXUBATb CUTYaLIMIO. A UsbexaTb
2 | MpuHATL pelleHne He BCTynaTb B KOHKYPEHLINIO U OTMEHUTb MPOEKT. B YmeHblumTL
C [MMpumeHnntb
3 | MNepeaBuHyTbL Biepes CPOK, YCTaHOBMNEHHbIN Ans 9TOro NpoekTa. 3anacHol nnaH
D T[epepatb
4 | NogoxpaTb NOATBEPXKAEHUS MHOPMaLUK O KarneHaape KOHKYpeHTa 1, ecnm
Heo6X0aMMO, NPUNOXUTL K KareHaapto AONOSHUTENbHbIE NOAAPKA B E n
KayecTBe 406aBOYHOroO CTUMYyna. PURATL
5 | MNpogosmkaTb NPOEKT NO NnaHy Ha OCHOBaHUW y6exaeHuUst, YTo kaneHaapb F  PasgenuTob

komnaHum MNO Manufacturing — 6onee Ka4eCTBEHHbIN.
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Pasgen nporpammel

Homep Bonpoca Yactb Bannbl

Tema «Pucku»

5 B 5

C nomolLbIo AONONHUTENbLHON MHOPMaLUKM K 3TOMY BONPOCY, U3I0XKEeHHOW B 6powrope co cueHapuem,
OTBeTbTe Ha cneayloLWwuin Bonpoc.

Ctpoku ¢ 1 no 5 B npuBegeHHON Hke Tabnuue BKMOYaT yTBEPKAEHNE 1 060CHOBaHMeE. B kaxxgon cTpoke
YKaXXuTe noaxodsilumn BapuaHT (U3 BapuMaHToB ¢ A o E). Kaxxabii BapyaHT MOXHO MCMOMb30BaTh OAVH pas,
HECKOJSIbKO pa3 Uin HE UCMONb30BaTb.

BapunaHt  YTBeEpxaeHue ObocHoBaHue

A BepHo BepHo M obocHoBaHWe NoaKpennsaeT yTBeEpKAeHme

B BepHo BepHo HO obocHoBaHMe He NOAKpennseT yTBEpKaeHe

C BepHo HeBepHo

D HesepHo BepHo

E HeBepHo HeBepHo
YTBEpXaeHvne O6ocHoBaHue

1 | Tot dakT, 4to ¢ poTorpadom He BbINo NMOTOMY JTio6or nporHo3 o npeBbILLEHNN
CBSA3M, criegoBano 0b603HaumTb kak 4TO COrnacoBaHHbIX JOMYCKOB MO CTaAuaM
MHUMAOEHT. HeobxoauMOo 3cKanupoBaTb A0

ynpaBnsioLLEero coseta NnpoexTa.

2 | Kak nuuo, otcnexwusatowee cobnogeHme NMOTOMY Jlnuom, oTBETCTBEHHBLIM 32 AENCTBUA NO
KOHTpakTa, MeHeXep no 3akynkam oyget YyTO ynpaBfeHno pUCKOM, AOMMKHO ObITb ML,
NoAxXoAsiLLMM BriagenbLemM pucka. Hambonee cnocobHOE K yNpaBneHuo

PUCKOM.

3 | MNMpexae 4yem npuHMMaTh nNakeT paboT, MnoTOMY [nsa kaxxgoro naketa paboT OoImkeH ObITb
doTorpad AomKeH OblN NOAHATL BOMPOC O 4yTO co3aaH OTAeNbHbIA PEEeCTP PUCKOB, YTODbI
pucke, 3asiBUB O NOObIX COMHEHUAX oTCcnexuBaTb cneunanbHble PpUCKK,
OTHOCUTENBHO CBOMX BO3MOXHOCTEN MO CBSi3aHHblE C CO3aHMeM cneunanbHbIX
BbIMOSTHEHWIO 3TOW PaboThI. NpPOaYKTOB.

4 | Ecnu oueHKa pucka nokaxert, YTo pUCK, MOoTOMY Mpu BbISIBNEHUN BO3AENCTBUSA pUCKa
CcKopee BCEro, OkaXeT BO34EeNCTBUE Ha 4TO notpebyeTcs oT4eT 00 MHUMAEHTE, YTOObI
CpOKW, MeHeKep NpoeKTa AOIMKEH co34aThb npeanpuHATb Niobble cornacoBaHHbIe
oT4yeT 06 MHUMAeHTe. OENCTBUS NO YNPaBreHNo PUCKOM.

5 | Nocne cornacoBaHunsa naketa paboT ¢ MOoTOMY Mpu BbIGOpe Hanbonee noaxoasLLen
doTorpadoM OTBETCTBEHHOCTb 332 PUCK YTO peakumu Ha PUCK HaUNy4LwMM BapuaHToM

Oblna aBTOMaTU4ecku nepegaHa aTomn
TpeTbeln CTOPOHe.

00bIYHO ABNSIETCHA HaUMeHee 3anaTHbII7I.
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Bonpoc Ne 6

Pasgen nporpammbl Tema «[lMnaHbl»
Pasgen nporpammbl Homep Bonpoca Yactb Bannbl
Tema «[lMnaHbl» 6 A 2

OTBeTbTE Ha crieayrolime BOMNpocChbl 0 niaHax.

BbibepuTte 2 BapraHTa OTBETA Ha KaXkabl BOMPOC.

1 | B xoge kaknx 2 onepauuni AomkeH ObiTb COCTaBNEH nnaH?

A | MNpun aBTOPU3aLMK NakeTa paboT, B xoae npouecca «KoHTponb ctaguny.

B | B xoge nogroToBkM K MaHMPYEMOMY 3aKpbITUIO, B X04e npoLecca «3akpbiTue npoekTay.

C | Npu npuemke nakeTta paboT, B xo4e npouecca «YnpasneHue nonyyeHnem npoaykra.

D | MNpwu ackanauun MHLUMOEHTOB U PUCKOB, B XoAe npouecca «KoHTponb ctaguny».

E | B xoge nnaHMpoBaHMA 3aKpbiTUSA MPOEKTa, B XOA4E npouecca «YnpaBneHue rpaHuLen ctagumy.
2 | Kakue 2 ytBepxaeHnst 06 0TBETCTBEHHOCTU 3a COCTaBIEHNE NITaHOB BEPHbI?

MeHe/:pKep KOMaHAbl OTBEYaeT 3a COCTaBfieHMe NnaHoB CTagui.
MeHe/:pKep KOMaHObl OTBEYaeT 3a CoCTaBJieHME MNMJ1aHOB KOMaHObl.
I'Iop,,u.ep>KKa npoeKkTa oTBevYaeT 3a COCTaBlieHMe niaHoB KOMaHObl.

yﬂpaBJ’IﬂPOLLI,VIIZ COBET MNpOeKTa OTBEeYaeT 3a COCTaBJieHMe nrnaHa npoekTa.

m O O W »

MeHe/:pKep NpoeKTa OTBEe4Ya€eT 3a COCTaBJIeHNe niaHa npoekTa.
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Tema «lMnaHbI» 6 B 4

C nomMoLbio cLeHapusi NpoeKTa U KpaTkon MHdopmaLmMm o NpoAaykKTe, NPUMBeAeHHON B KavyecTBe
AOMONHUTEeNbHOM MHOPMaLIMKM K 3TOMY BONMPOCY B 6powirope co cyeHapueM, OTBeTbTe Ha crneayloLime
BOMPOCHI O NflaHe 3TOro NpoekTa.

PelunTte, oTpaxatoT 11 3TV YTBEPXKAEHUS HaAMexXallee NpuMeHeHne TEXHUKN NIaHpPOBaHNUs Mo NpoaykTaM B
3TOM MPOEKTE, 1 BbIGEPUTE BapUaHT OTBETa B MOATBEPXKAEHNE CBOEMO PELLEHMS.

1 | MporHo3 cToumocTy NPOM3BOACTBA NOKa3aH Ha guMarpaMMe NnoToka CO3faHusi MPOAYKTOB Kak BHELLHWNA
NPOAYKT.
ABnsieTca Ny 3TO HagneXxalwmum NpMMeHeHNeM TEXHUKU MTaHNPOBaHMS MO NPOAYKTaM B 3TOM NpOeKTe?
A | HeT, nockonbKy NporHo3 CTOMMOCTM NPOM3BOACTBA HEOBX0ANM AN NPUHATUS PELLEHUIA.
B | HeT, nockonbky NporHo3 CTOMMOCTM NPOM3BOACTBA COCTABIISIETCS B paMKax CoAepKaHus nnaHa.
C | Oa, nockonbKy NpOrHO3 CTOMMOCTW NPOM3BOACTBA 3aBUCUT OT BHELLHENO NPOAYKTa.
D | Oa, nockonbKy NporHo3 CTOMMOCTM NPOM3BOACTBA HEOOX0AUM ANS NPUHATUS PELLEHUIA.
2 | Tapud Ha noyToBbIE YCNyrK ObIN MOKa3aH B MEpPapXMYECKON CTPYKTYPE NPOAYKTOB Kak NPOAYKT, KOTOPbIN
OyneTt co3gaH nMbo moanduunpoBaH NPOEKTOM.
ABnsieTcs Ny 3TO Haanexalmm NPUMEHEHNEM TEXHUKM NNaHMPOBaHUS NO NPoayKTaM B 3TOM MpoekTe?
A | HeT, noTomy 4TO Tapudbl Ha NOYTOBbIE YCNYr NPeAOCTaBNSAET NoyTa.
B | HeTt, notomy 4To Tapud Ha NOYTOBbLIE YCIYTU YKE CYLLEeCcTBYeT.
C | Oa, nockonbky Tapudg Ha NoyToBbIE YCryrM OyAeT NCnonb3oBaH ANsi COCTaBMEHUs NPOrHo3a CTOMMOCTHU
npou3BoacTea.
D | Oa, noTomy 4TO 3aTpaTthbl Ha NPOEKT MOTYT MEHSITLCS.
3 | basa gaHHbIx oTAena no paboTe ¢ KNMeHTaMu NokasaHa Ha AvarpaMmMe NnoToka Co3daHusi NPOAYKTOB Kak
BHELLHASA 3aBMCUMOCTb A5 CMCKa 3aKa34mKoB.
ABnseTcsa Ny aTo Haanexawmm NPUMEHEHNEM TEXHUKM NNAHMPOBaHUS MO NpoayKTaM B 3TOM MpoekTe?
A | HeT, noTomy 4to 6a3a gaHHbIx oTAena no paboTte ¢ KNMeHTamm yXKe CyLecTByeT U He A0MmKHa
oTobpaxaTbCs Ha AMarpaMme NoToka co3haHusl NPOAYKTOB.
B | Het, notomy 4to 6a3a gaHHbIX oTAena no paboTte ¢ KMMeHTaMn JOIMKHA ObITb MOKa3aHa Kak BHYTPEHHSISA
3aBMCMMOCTb NS CrUcKa 3aKa34umKoB.
C | Oa, notomy uto 6a3y gaHHbIX oTAeNa nNo paboTe ¢ KNMeHTamMn NpeaocTaBnaeT oTaen no pabdore ¢
KNMeHTaMu.
D | Oa, nockonbKy 6a3a gaHHbIX oTAena no paboTte ¢ KnMeHTamu yxxe CyLecTByeT U noTpebyeTcs, 4TobbI
COCTaBWTb CMMCOK 3aKa34nKOB.
4 | Bbibop av3aniHa aTUKETKM Obi MOKa3aH B MEPapPXMYECKON CTPYKTYPe NPOAYKTOB Kak NPOAYKT, KOTopbin byaeT

co3faH Nnbo MoandUUMPOBaH B pamMKax NpoekTa.
ABnsetca nv 310 HaanexalmMm NpUMeHeHNeM TEXHVKN NiTaHUPOBaHWs Mo NPoAyKTam B 3TOM NpoekTe?

A | Hert, nockonbKy BbIGOp Ou3aiHa 3TUKETKU SABMSETCA onepaumen.

B | HeT, nockonbKy 3asBKu1 Ha KOHKYPC He BXOOAT B COAEpPXKaHMe nnaHa.
C | Oa, nockonbky Au3anH 9TUKETKM OyaeT BbibpaH u3 3asBOK Ha KOHKYpC.
D

Oa, MOCKOJbKY 3adABKM Ha KOHKYPC BXOOAT B cogepKaHne niaHa.
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Tema «lMnaHbI» 6 C 4

C nomMoLybIo cLieHapus NpoeKTa U (hparMeHTa nnaHa cTagum 3, KOTOpPbIN NPUMBOAUTCS Kak
JonornHuTenbHas MHdopmaLums K 3aToMy Bonpocy B 6pouwirope co cyeHapueM, oTBETbTe Ha criegyolume
BONpPOCHI.

MNMnaH ctaguu anAa ctagun 3 cocTaBrEeH.

FnaBHbIN MHXEHep HacTauMBaeT, YTO pabouni Npouecc He AOJXEH NpepbiBaTbLCA BO BpeMs (POTOCHLEMKMU
MH)XeHepHOro nepcoHana 3a Ux eXxeaHeBHbIMU 06513aHHOCTAMM U NPY yNpaBneHun TexHukon. [iBe Heaenun
Ha3ag npodeccnoHanbHbIN hoTorpad coctaBun rpadumk hoTtoceccuin, OCHOBLIBasACb Ha rpaduke
onepawuuvoHHoro nepcoHana. Npacgmk onepawuMoHHOro NnepcoHarna cocTaBnsieTCA KaXayr Heaerno u
Haxo4WuTCS B BeAeHUU rMaBHOIo MHXeHepa.

Ha paHHbIM MOMEHT 13 GrogXKeTa U3MeHeHur, coctaBnsAowero 500 yHTOB, He GbINI0 U3pacxoAo0BaHO
Huyero. BcA cymma Ha 3ToM cTaguMm NOMHOCTbLIO AOCTYMHA.

Beibepute 2 BapnaHTa oTBeTa Ha Kaxabli BOMPOC.

1 | Kakve 2 yTBepxaeHust oTHocsiTcst k pasgeny MpeasaputenbHbie ycrnoBus nnaHa?

A | YaanuTtb 3anucb 2, MOCKONbKY 3TO BbIrOA4bl OT NPOEKTa, a He NpeaBapuTeribHble YCNOBUSI CTaauMN.

B | YaanuTb 3anuceb 3, MOCKOJ1bKY NPOrHo3 CTOMMOCTU npon3soacTtBa — 3TO I'Ipeﬂ,OCTaBﬂeHHbIVI pe3ynbTaTt
ctaguu 2, a He npegBapuTesibHOe ycrioBue and ctagnm 3.

C | Yganutb 3anucb 4, NOCKOSbKY CMCoK 3aka3unkoB HE HykeH, 4Tobbl HauyaTb paboTy Ha cTagum 3.
D | Jo6aButb: «MHXeHepHbIN oTAen AomKeH bbiTb 4OCTYNEH A5ist POTOCECCUMY.

E ,D,O6aBVITbZ «CooTBeTCTBME 3aKoHOoOaTesNbCTBY O 3aluTe VIH(bOpMaLI,I/IVI».

2 | Kakne 2 ytBepxaeHnst oTHocATCA K pa3feny BHewHne saBucumocTun?

A | YoanuTb 3anuce 5, NOCKOJ1bKY HOBBbI NIOrOTKN KOMMNaHUn 6yp,eT nony4yeH otaesibHbIM MPOEKTOM 1 6yp,eT
OeTarbHO OMnncaH B niiaHax K TOMY NMPOEKTY.

B nepeMeCTI/ITb 3anucb 5B pasgen I'Ipe,qBapMTeanble ycnoBusa nnaHa, NoCKOJIbKY HOBBbIN NIOroTUN
KOMMaHWM NOBNUSET Ha AN3aNH 3TUKETKN.

C | MepemecTnTb 3anuck 5 B pasgen OnucaHue nnaHa, NocKoSbKY HOBbIV NTOroTMN KoMnaHum byget
nony4eH Ha ctagum 3.

D | YganuTb 3anucb 6, NOCKOMbKY NogpoBHOCTU O 3aKasdmkax UCMONb30Bannch Ha CTagumn 2 Ansi co3naHns
CMNu1cKa 3aKas3yumnKoB.

E | YaanuTb 3anuceb 7, NOCKOJ1bKY ee crefyeT BKIMK4YnUTb B OonncaHne npoaykrta ansa Bbl6paHHOI'O aunsanHa
OTUKETKN.

MpopormkeHne BoNpoca CM. Ha criedyloLlert cTpaHule
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lMpogormxkeHne Bonpoca

Kakve 2 yTBepaeHusi oTHocATCA K pasgeny UcxoaHble gonylueHUst NPy NiaHMPOBaHUKN?

A | Hukak He MeHATb 3annch 8, NMOCKOJ1IbKY HEBO3MOXHO NOJTY4YNUTb noATBEpPXAEHMNE, NOKa BCE 3aABKU Ha
KOHKYpPC On3anHa 3TUKETKM He GYD,YT noJ1y4eHbl N OUEHEHbI.

B | NepemecTtutb 3annce 8 B pasgen BHewHne 3aBUCMMOCTU, NOCKONbKY CO3aHne An3anHa 3TUKETKU He
BXOAMT B COOEPXKaHMe 3TOro npoekTa.

C | Yoanutb 3anucb 9, NOCKOMbKY rpaduk hotoceccumn cneaoBano yTBepauTb B pamkax ctagum 2.

D | MNMepemectnTb 3anuck 9 B pasgen BHewwHMe 3aBMCUMOCTHU, NOCKOSbKY rpadmk dooTtoceccuin coctaBngaeT
npodgeccunoHanbHbIn poTorpad.

E | Yoanute 3anucb 10, NOCKONbKY NOsIBNIEHME pa3HbiX COTPYAHUKOB MHXEHEPHOro oTAeNna Ha Kaxaon
doTorpadumn JOMKHO BbITb OTPaXXEHO B onNncaHum NpoaykTa anga otorpadumi.

Kakve 2 yTBepxkaeHusi oTHocATCA K pa3faenly MOHUTOPUHE U KOHTPOSbL?

A | NcnpaeuTtb 3anuck 11, 4tobbl NokasaTb, YTO NNaH npoekTa yaet obHOBNEH PaKTUHECKUMN AaHHBIMY B
KOHUe cTagumm.

B | He BHOCUTb HMKaKMX M3MEHEHWIA B 3aMnMCb 12, MOCKOSbKY OHA OMUCLIBAET TO, KaK ynpaBsioLwuii coBeT
npoekTa GyaeT oTcrnexunBaTb Nporpecc.

C | MNMepemecTnTb 3annck 12, NOCKONbKY OTYETHI O XOA4E NPOEKTa ABMSAOTCS pe3ynbTataMu, KOTOpbIe JOJIKHbI
ObITb NPegocTaBneHbl B X04e 3TOM CTaauu, U OOMKHbI ObiTb OTPaXXEHbl B MEPaPXNYECKON CTPYKTYpe
NPOAYKTOB.

D | Ypanute 3anucb 13, NOCKonbKy 3TO YacTb npouecca «KoHTponb ctaaum».

E | YaanuTb 3anuco 14, NOCKOJIbKY OTHET O CTaTyCe NpoayKTOB HE sasnsaeTtcs cneunann3npoBaHHbIM
ot4yeToM. OH COCTaBNSETCA B KOHLIE KaXKAOW cTaamun, YTobbl BbISIBUTL N0Oble HECOOTBETCTBUS mMexay
3aniaHMpoBaHHbIM CTaTyCcOM, CTaTyCOM B OTHETE U d)aKTVI‘-IeCKVIM CTaTyCcoM NpoaykKToB CTaaun.
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Bonpoc Ne 7

Pasgen nporpaMmmel Tema «[Mporpecc»
Pasgen nporpammbl Homep Bonpoca Yactb Bannbl
Tema «[porpecc» 7 A 5

Ucnonb3ysa cueHapui NpoeKkTa, OTBETbTE Ha crneayloLme BONpochkl 06 NCNOMb30BaHUM CPeaACTB KOHTPOnsA
PRINCE2 Ha aTOM npoekKTe.

1 | B koHUe uHMLmMaumm ang aToro NpoekTa CyLlecTByeT AoMnycK No BpemeHu (+1 Hepgens/-2 Hepgenu). Kakoe u3
YTBEPXXAEHUN SABNAETCA BEPHBIM?
A | Hu y ogHou ctagnn He MOXeT ObITb JOMYCKOB MO BPEMEHMW.
B | Bce gonycku no BpeMeHu Ha ypoBHE NpOeKTa MOryT OblTb Ha3Ha4YeHbl ANs cTagun 2.
C | MNnaH ctagun ans ctagum 2 MOXeT co3faTb AOMNOMHUTENbHbLIM AOMNYCK NO BpeMEeHW AN NpoekTa nyTem
3anpeTa AOonyckoB NO BPEMEHMW B MiiaHax KOMaHz,.
D | OJononHutenbHbIN AOMYCK NO BPEMEHM A58 MPOeKTa MOoXeT ObITb obecneveH gobasneHvem
OOMONHUTENBHBLIX PECYPCOB, He 3aTparuBas apyrue OOMNycKu.
2 | B xoge cTtaguum 2, ecnu MeHepkep NpoekTa PeLUMT NocoBeTOBaTb NEPEeCMOTPETL NNaH NpPoekTa, ¢ TeM YTOObI
NPOEKT 3aBEPLUMIICA Ha TPU HELENM NO3Xe, KAaKoe YTBEPKAEHNE ABNAETCA BEPHbLIM?
A | Oonycku, 0603Ha4veHHble B nnaHe npoekta, HE MOIYT 6biTb U3MEHEHBI.
B | OTBeTCTBEHHbIN PyKOBOAUTENb AOIMKEH NOMYyYnTb (bopManbHOe yTBEPXAEHME OT PyKOBOACTBa
opraHmsaumm, YTobbl BHECTU 9TO N3MEHEHNE.
C | Tekywimit NpoeKT AOMKEH ObiTb NPEXAEBPEMEHHO 3aKPbIT 1 Nepe3anyLleH C HOBbIM NITaHOM MPOeKTa,
HOBbIM 3KOHOMWYECKMM OOOCHOBaHNEM M HOBbLIM PEECTPOM PUCKOB.
D | Heobxogumo ByaeTt OTNOXUTbL MepPeCMOTp NilaHa NPOoeKTa 4O BbINOMHEHWUSI OLLEHKU MO 3aBepLUEeHN
cTtagum 2.
3 | MNpoekT npubnmxaeTcs K KOHLY CTagun 2, n MEHeXep NpoeKTa 3anpocun OT4YET O cTaTyce NPOAYKTOB,

4YTOGbI Y6EeanTbCs, YTO BCe NPOAYKTbI HAXOAATCS Ha OXuaaeMoM atane pa3paboTkn. XoTst CNMCOK
3aKa34MKOB MPOLLEN OLEHKY KayecTBa, yTBEPXKOEeHHON BepPCUMN HEeT, MOCKONbKY OTAEN MapKeTuHra He
npegocTasun nogpobHyto MHdopMaunto 060 Bcex NoTeHLMarnbHbIX 3akasvnkax. Kakoe nepBoHavanbHoe
OeNCTBME OOMKEH NpeanpuUHATbL MeHemKep npoekta?

A OTnoXxuTb cocTaBneHne ot4yeTa o 3aBepLlieHnn ctagmm o Tex nop, noka He NoABUTCA YTBEPXOEHHaA
BepCud Cnmncka 3aka34mnKkos.

B | MNMogaTb oT4eT 06 UCKMOYEHNM YPaBsIOLLEMY COBETY NPOEKTa, YTOObI NPMBIEYL BHUMaHUE K 3TOMY
WHUWOEHTY.

C | MNpoBepuTb NNaHOBYIO AaTy cAa4vn Cnmncka 3aka3dnKoB.

D | OBHOBWTL CTaTyc NpoAyKTa A0 «yTBEPXAEHHas Bepcusi» 1 NonyyYnTb NOATBEPXAEHWE OT oTAena
MapKeTWHra o 3aBepLUeHUN 3ToW paboTbl B TEHEHWE HECKOMNbKUX BKanLLnX AHEN.

MpopomkeHne BoMpoca CM. Ha crieaytoLen cTpaHumLue
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lMpogormxkeHne Bonpoca

MoacunTbiBas pacxodbl Ha pacchbinky KaneHagapen, MeHeakep NpoekTa yauBuncs, kKorga obHapyxun, 4To
pacxofbl MOTyT 3Ha4YUTENBbHO BapbMpOBaTbCA B 3aBUCMMOCTM OT pa3mepa NoChIfKU 1 CnyXObl 4OCTaBKM.
MeHexep npoekTa Bbibpan NOAXOAALLY0 CnyXby ANs Lenen 3Toro NpoekTa, HO CYMTAET, YTO BBeAEHMNE
cTaHgapTa NepecbIfikM BHYTPU OpraHn3auum no3Bonunmio Obl 3HaYNTENBHO YMEHbLUNTL 3aTpavyeHHoe BpeMS U
ycunus. 3To Mormfo Obl YMEHbLUNTL HEHY)XXHbIE pacxobl koMmnaHun Ha cymmy o 20 000 dpyHTOB B rog. Kak
MeHeXep NpoeKTa JOJPKEH 3anMcaTb 3T0 HabngeHne B pamMkax npoekra?

A | HanncaTb maHgaT Ha NPOEKT, onucaB B HEM NOTeHLMarbHY0 SKOHOMUIO OT BBeAEHMUS KOpropaTUBHOMO
cTaHgaprTa.

B | Coenatb 3ameTky 06 3TOM HabnogeHUn B onepaTMBHOM XXypHane Ansi nocneayollen nepegadm B nnaH
OLIEHKW BbIrof, B KOHLLE NPOEKTa.

C | 3anucatb 3To HabnoaeHWe B OTYET 06 UCKIIOYEHUM 1 NMOJATb Ero YNpaensioLeMy COBETY NPOEKTa.

D | CaenaTb 3anuchb B XXypHare YCBOEHHbIX YPOKOB A AarnbHeNWwero pacCMOTPEHUS] PYKOBOACTBOM
KOMMaHUW.

Y4acTHUK KOMaHAbI, 3aHAThIN CBEPKOW CNicKa 3aka34yMKoB, MPOrHo3upyeT, Yto cnucok HE ynacrtes
3aBEPLUMTb K KOHLLY CTaauu, Kak nepBoHavanbHO NnaHMpoBanochb, NOCKOMbKY MHOXECTBO CBeAEHUIA O HOBbIX
NnoTeHUManbHbIX 3aka34ymkax noka He 4oCcTynHo. Kakoe oeicTBrne SOMKEH NpeanpyHATL YreH KoMaHabl?

A | JonoxuTb 0 TOM, YTO OH OXMAAEeT 3afepXKKKM, B CrieAyoLEM OTYETE O MPOXOXKAEHUM KOHTPOSbHOM
TOYKW ONst OTBETCTBEHHOrO PyKOBOAUTENS.

B | Job6aBuTb NpoaykT B NNaH cnegyowen ctaguu, 4Tobbl BelAENUTbL OMNONHUTENbHbBIE PECYPChI U
3aBepLwunTb paboTy.

C | CpenaTb 3anucb B peecTpe pUCKOB, YTOObI MEHeKeP NPOeKTa MOr PeLLnTb, Kakoe AeWCTBUE HAANeXUT
NpeanpuUHATS.

D | MoaHATb BONpoc 06 uHUMAEHTe, YTOOLI NPONHOPMNPOBATL MeHeIKepa NPOeKTa.
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Pasgen nporpammel

Homep Bonpoca Yactb Bannbl

Tema «[lMporpecc»

7 B 5

C nomMoLbio cLeHapusi NpoeKTa OTBeTbTe Ha crneayloLmun Bonpoc.

CTtpoku ¢ 1 no 6 B NnpuBEAEHHON HWXKEe Tabnuue BKITYaloT YTBEPXKAEHME U 0O00CHOBaHME. B kaxxgon cTpoke
YKaXuTe noaxodsilumn BapuaHT (U3 BapuaHToB ¢ A o E). Kaxxabii BapyaHT MOXHO MCMOMb30BaTb OAVH pas,

HECKOJIbKO pas3 UJ1n He UCNoJib30BaTb.

BapuaHt YTBEpXKOEHVE ObocHoBaHue
A BepHo BepHo W obocHoBaHWe nogkpennseT yTBepXaeHme
B BepHo BepHo HO obocHoBaHMe He NOAKpennseT yTBEpKaeHe
C BepHo HesepHo
D HesepHo BepHo
E HesepHo HeBepHo
YTBEpxaeHve O6ocHoBaHue

1 | KoHkypC Ha ny4wni Au3anH 3TUKETKN MOTOMY YnpaBnsawoLwmii COBET NPOEKTa MOXET MNPUHSATL
HeobXx0AMMO CnnaHMpoBaThb U MPOBECTU 4TO peLleHne TOMNbKO B KOHLE ynpaBrieHYeCckon
Kak ABe ynpaBreH4yeckue craguu. cTagun.

2 | MNMopxopgawen Toukom ons rpanuusl ctagum | NMOTOMY paHMua cTagmm ABNAETCA TOYKOMW, HA KOTOPON
Obina Obl To4ka nocne Toro, kak obin YyTO NPUHUMAETCA peLleHne O NPOAOIHKEHUN UK
COCTaBfeH NPOrHO3 CTOMMOCTHU npekpaLleHnn npoekTa.

Nnpon3BOACTBA.

3 | C yyeTom gonycka no Bpemenu (+1 MoTOMY HeraTtmBHbI AONYCK NO BPEMEHU B MPOEKTE
Hegens / -2 Hegenu) NpoekT pa3pelaetcsa | YTO 0603Ha4YaeT CyMMapHyo 3adepxky rpaduka
3aBepLUMTb Ha ABe Hedenu nosxe, yem 30 NPOEKTa, KOTOPYIO MOXHO AOMYCTUTb, NPEXae
HOs16PA. YeM BO3HMKHET CUTyaLWsi UCKITIOYEHNS.

4 | Ecnv nporHo3npyeTcs, YTo NPOeKT MnoToOMY Ecnu nporHosupyeTcs, 4To AOMYCKN NpoekTa
npeBbICUT JOMYyCK No ctomumoctu B +6 000 | YTO OyayT nNpeBbileHbl, y yNpaBnsoLLero coseta
(PYHTOB, MEHEKEP NPoeKTa AOIMKeH npoekTa 6onbLuUe HET NONHOMOYNIA NPOAOITKaTb
OTNpaBuUTb OTYET 06 UCKIYEHUN NpOEKT.

HanpsiMyt0 PyKOBOACTBY KOMMaHUMN.

5 | YnpaBenswoLwmii CoBeT NpoekTa JOIMKeH MOTOMY YnpaBnsoLwmn coBeT NpoeKTa oLeHMBaeT BCe
paccMOTpeTb NPOrHO3 CTOMMOCTH 4ToO NPOOYKTbl B KOHLIE KaXX4on cTaguu.
NpoM3BOACTBA B paMkax npovecca
«PyKoBOACTBO MPOEKTOMY», YTOOBI
onpegenuTb, cnegyeT Nu NpogokaTtb
NPOEKT.
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Bonpoc Ne 8
Pasgen nporpammbl Mpouecchl «PykoBOACTBO NPOEKTOM» + «YNpaBreHne rpaHuuen ctagumy» +
«3akpbITe npoekTay

Pasgen nporpammel Howmep Bonpoca Yactb Bannbl

Mpouecchl «PykoBoACTBO NPOEKTOM» + «YnpaBneHue rpaHuLen 8 A 5
ctaguny + «3akpblTve NpoekTa»

C nomMolLbio cLeHapusi NpoeKTa OTBeTbTe Ha crneayloLmun Bonpoc.

Cenyac KoHel, OKTAOpS, MPOEKT HaxoauTcs Ha ctaguu 3. KOHKypC Ha ny4linin gusamH 3TUKeTKU NPOBeAEH,
doTorpacdmmn nepcoHana caenaHbl. FeHepanbHbIA AUPEKTOP U AUPEKTOP NO MAPKETUHTY BCe elle AOJIKHbI
BbIOpaTb Ny4lMn gu3anH 3TMKeTku n 12 hpotorpadmm ana kaneHaaps.

OTBeTCTBEHHbIN PYKOBOAUTESb Y3Hasl, YTO ABOE KOHKYPEHTOB BbINYCKaKT KaneHaapy Ans 3akas4ynkons
MNO k cepeguHe HOAOpA. OgHMM N3 BapMaHTOB peLueHUs NPoo6rieMbl, PACCMOTPEHHbIX B X04e aHanusa
BO3AeNCTBMUA 3TOr0 MHUUAEHTA, ObINO NpeXxaeBpeMeHHOoe 3aKpbiTUue nNpoeKkTa.

B cTonbue 1 cogepxaTcs KntodeBble hakTbl U3 ONEPATUBHONO XypHana npoekta. Ecnn 6ygeT npuHsTo pelueHne
3aKPbITb MPOEKT NPEXAEBPEMEHHO, 3TW haKTbl 4OIPKHBI ObITb NCMONb30BaHbI B NMpoLEecce «3akpbITue NpoekTay.
Beibepute gnsa kaxxgoro dakta ns ctonbua 1 onepaumio B pamkax npoiecca «3akpblTue npoekTa» u3 cronobua 2,
KOTOpas, ecnv NpUMEHNTb ee Haanexalwimm obpasom, JOIMKHA MCMNONb30BaTh 3TOT (hakT. Kaxabivi BapuaHT 13
ctonbua 2 MOXXHO MCMONb30BaTb OAMH Pa3, HECKOSLKO pa3 UM He UCMOoMb30BaTh.

Cronbeu 1 CTtonbeu 2

1 | ®oTtorpadmn nepcoHana NogxoasT ANs UCMONb30BaHUSA B

peknamHbIx Matepunanax B bygyuiem. Npexage yem naket pabot

Oynet yTBepxaeH, dotorpady Heobxoanmo byaeTt npeaocTaBuTb

BZe cbgTTorpZ(bmm B¢IinVIFOp,D,HC§|\y/I ans I/ICI'IOJ'Ib3OByaHVI$| (Ft))opmaTe. A TloaroTosuTe NNanMpyemoe
3aKpbITHE.

2 | doToceccum ¢ yyacTmeM nepcoHana nomellanu paborte

WH)XEHEePHOro OTAera, MOCKONbKY OHM ObifN Ha3Ha4YeHbl HA Nepuos

MaKkCUMarsbHOM pa6oqel7| Harpys3ku be3 KOHCYIlbTauuun C rnaBHbIM B Moarotosuts

UHXEHEPOM. npexaeBpemMeHHoe
3 | Ecnu B CBSA3M C 3TUM NPOEKTOM [I0KHbI BbITh MOHECEHbI eLLe Kakne- 3aKpbITHE.

nm6o pacxozbl Ha pecypchl, HEOBXOAMMO MPOU3BECTY 3TU Pacxoab

po 10 Hos6ps. C TMepepaTb NPOAYKTI.

4 | Hactpoii nepcoHana 6yaeT NogopsaH elle curbHee, ecnv He Gyaet
BblIOpaH 1 06bsABNEH NobeauTenb KOHKypca Ha Nyyluunii Au3anH D OueHuTb NpoexT.

3TUKEeTKN. ITO Heobxoammo caenatb 4o 3aKpbITUA NPOeKTa.

E PekomeHgoBaTb 3aKpbiTue
5 | PuncK TOro, YTO KOHKYPEHTbI BbINYCTAT KaneHgapb B TO e BpeMs,

Ob1n 0603HaYeH B camoOM Havarne npoekTa, HO OLEeHKa 1 ynpasneHve npoekTa.
3TUM PUCKOM Obinu npoeefeHbl HE Ha OOJIKHOM YpPOBHE.
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Pasgen nporpammel Homep Bonpoca Yactb Bannbl

Mpouecchl «PykoBoacTBO NPOEKTOMY» + «YNpaBrieHne rpaHuLEn 8 B 5
cTagum» + «3akpbITUE NpoeKTa»

C nomoLubIo cLeHapusl NpoeKTa OTBeTbTE Ha crieaylowmi Bonpoc.

MpoekT «KaneHaapb» aan pe3ynbTaTbl, COOTBETCTBYHOLMNE U3HAYaNIbHO 3anylaHUPOBaHHbLIM, U cenyvac
rOTOBUTCA K NSIAHUPYEMOMY 3aKPbITUIO.

CTtpoku ¢ 1 no 6 B NnpuBeAEHHON HKe Tabnuue BKMOYaT yTBEPXAEHUE 1 060CHOBaHMe. B kaxxgomn cTpoke
YK@XWUTE NOAXOAALLMA BapuaHT (M3 BapMaHToB ¢ A no E). Kaxabin BapyaHT MOXXHO UCNONb30BaTh OAVH pas,
HECKOSbKO pa3s UMn He MCMOMb30BaThb.

BapuaHT YTBEpxaeHvne O6ocHoBaHue
A BepHo BepHo U obocHoBaHue noakpennsaeT yTBepxaeHme
B BepHo BepHo HO o6ocHoBaHWe He NOAKPENNAET YTBEPXKAEHNE
C BepHo HeBepHo
D HeBepHo BepHo
E HeBepHo HeBepHo
YTBEpXOeHne O6ocHoBaHue
1 | Bbbina nun gocTUrHyTa uenb co3gaHus MoTOMY [naH oueHKKM BbIrog cocTaBnsaeTcs B Xxoae
KaneHgapsi, To eCTb NPOTUBOAENCTBME 4yTO npouecca «3akpbiTue NpoeKkTa.

CHMXeHuto o6bema 3aka3oBs, bygeT
yCTaHOBMEHO B XoAe npolecca «3akpbiTue

ANsi OGHOBMNEHWS NnaHa nNpoekTa akTUYecKumm
AAHHbIMU, NOSyYEeHHbIMM B X0Oe
3aKMIOYNTENBHOW CTaauu.

npoekTa.
2 | YnpasnsawLwmim COBET NPOeKTa A0HKEH NMOoTOMY OnucaHue nNpoaykTa npoekTa

npoBecTu oduumanbHoe coBellaHue no oueHke | YTO Ncnonb3yeTcs B npouecce «3akpbiTue

KayecTBa, Ha KoTopom bygeT npoekTay, 4Tobbl yqOCTOBEPUTLCSH, YTO

npegcenaTensCTBOBaTb MEHEOXKEP MPOEKTa, dakTnyeckue pesynbTaTbl MpoekTa

4YTOObI CPaBHUTb UTOTOBbLIV NPELOCTABMNEHHbBIN COOTBETCTBYIOT OXUAAEMbIM.

pes3ynbTaT ¢ onucaHveM NpoAyKTa NpoekTa.

MnaH ctaguu ana ctaguu 3 gorkeH BknodaTtse B | MTIOTOMY Onepauun no 3akpbITUIO cnegyeT

cebsa cBeeHUs1 0 NpoaykTax, KoTopble A0MkHbl | YHTO nnaHuMpoBaTh B pamKax nraHa ctagmm

ObITb CO34aHbl UM OOHOBNEHBI B XO4€e 3aKMYNTENBHON YNpaBeHYECKON CTaauu.

npouecca «3akpbiTue npoekTa.

Heobxoanmo cornacoBaTb KOHTPaKT Ha MnoTOMY CepBuUcHoe cornalleHne unm KOHTPakT Ha

NPOAOIMKEHNE NOAOEPXKKN KOHEYHOro npogykta | YTO TexobcnyxmBaHne o6s3aTenbHO LOIDKHbI

C OTAEenoMm MapKeTMHra B paMkax rnpouecca NPUCYTCTBOBATb KaK MPOAYKT

nepegayv 3TOro Npoaykra. 3aKNIOYUTENBHOWN CTaguun.

B koHue cTaguu 3 npouecc «YnpasneHme NMOoTOMY Llenb npouecca «YnpasneHue rpaHuuen

rpaHuLen ctagum» OOSMDKEH NCNOSMb30BaThCA yTo cTagnn» COCTOUT B TOM, YTOObI OLEHUTD 1,

ecnn HeobxoanuMo, 0OHOBUTb
OOKYyMeHTauuo no MHMumnaumm npoekKTa.
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(Q\ PRINCE2

Ok3ameH Practitioner

OueHoOYHasi BeAOMOCTb

Tect: RU-FX02-1.5

Bonpoc Yactb Tun
1 (BC) A MR
B AR

Bonpoc YacTb Tun
2 (OR) A MR
B AR

MpumeyaHue. MNMpu oueHKe BONPOCOB,
npeanonararlmx HeCKOJIbKO BepPHbIX BapuaHTOB
otBeTta (MR), Hauucnsietca 1 6ann, n TONbKO ecnu
BbIOpaHbl BCe BepHble BapuaHThl. B npoTuBHOM
cny4yae Hauucnsetca 0 6annos.

OtBer A B C D E F G H
1 0 1 0 0 1
2 1 0 0 0 1
3 1 0 1 0 0
4 0 1 0 1 0
5 0 0 1 1 0
6 0 1 0 0 1
1 0 0 1 0 0
2 0 0 0 0 1
3 1 0 0 0 0
4 0 0 0 0 1
Otser A B C D E F G H
1 0 0 1 1 0
2 0 0 0 1 1
3 1 0 1 0 0
4 0 0 1 0 1
5 1 1 0 0 0
6 0 1 1 0 0
1 0 0 0 0 1
2 1 0 0 0 0
3 1 0 0 0 0
4 0 1 0 0 0
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Bonpoc YacTtb Tun OtBet A B C D E F G H
3 (QU) A MG 1 0 0 1
2 0 1 0
3 1 0 0
B MG 1 0 1 0 0 0
2 1 0 0 0 0
3 0 0 0 0 1
4 0 0 1 0 0
C MR 1 0 0 1 1 0
2 0 1 0 0 1
3 1 0 1 0 0
Bonpoc YacTtb Tun OtBet A B C D E F G H
4 (Sl) A SM 1 1 0 0 0
2 0 0 1 0
3 0 1 0 0
B CL 1 1 0 0 0
2 0 1 0 0
C CL 1 0 0 1 0
2 0 0 0 1
3 1 0 0 0
4 0 1 0 0
5 0 1 0 0
Bonpoc Yactb Twun OtBet A B C D E F G H
5 (RK) A MG 1 0 0 0 0 1 0
2 1 0 0 0 0 0
3 0 1 0 0 0 0
4 0 0 1 0 0 0
5 0 0 0 0 1 0
B AR 1 0 1 0 0 0
2 0 0 1 0 0
3 0 0 1 0 0
4 0 0 0 0 1
5 0 0 0 0 1
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Bonpoc
6 (CH)

Bonpoc
7 (PG)

Bonpoc
8 (DC)

YacTtb Twn OTBeT A B C D E F G H
A MR 1 0 0 1 0 1
2 0 1 0 0 1
B CL 1 0 1 0 0
2 0 1 0 0
3 0 0 0 1
4 1 0 0 0
C MR 1 1 0 1 0 0
2 0 0 0 1 1
3 1 0 0 0 1
4 1 1 0 0 0
YacTtb Twn OTBeT A B C D E F G H
A CL 1 0 1 0 0
2 0 1 0 0
3 0 0 1 0
4 0 0 0 1
5 0 0 0 1
B AR 1 0 0 0 0 1
2 1 0 0 0 0
3 0 0 0 0 1
4 0 0 0 1 0
5 0 0 1 0 0
YacTtb Tun OTBeT A B C D E F G H
A MG 1 0 1 0 0 0
2 0 0 0 1 0
3 0 0 0 0 1
4 0 1 0 0 0
5 0 0 0 1 0
B AR 1 0 0 0 0 1
2 0 0 0 1 0
3 1 0 0 0 0
4 0 0 0 0 1
5 0 0 0 1 0
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PRINCEZ

Ak3ameH Practitioner

Ob6bscHeHne

Tect: RU-FX02-1.5
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Bonpoc: 1, nporpamma: BC, yactb: A, Tun: MR, cm. nporpammy: BC0301, ypoBeHb: 3

1| A | HeBepHo | OT0 oxmpaemas Bbiroga ot npoekrta. [MpnyrHbl AOMKHbI OTpaXaTb, 3a4eM HYXKEH pesyrnbTaT
npoekTa, T.e. ero npegnocbiiki. Cm. A.2.1/4.3.4.1.
B | BepHo OT0 0O6BACHEHME TOrO, 3a4eM HyXXeH 3TOT nNpoekT. Cm. A.2.1/4.3.4.1.
C | HeBepHo | OT0 0bLLee KONMMYECTBO 3aKa30B 3a MPOLUIbIA rof, T.€. NOMIOXEHNe, OT KOTOPOro Heo6xoaMMOo
oTTankmBaTbCs. ATO He NpuyKnHa npoekTa. CM. OpoLltopy co cueHapuem /4.3.4.3.
D | HeBepHo | 3To oxmpgaemas Bbiroga oT npoekTa. [puumHbl JOMKHbBI OTpaXaTtb, 3a4eM HYXXeH pe3ynbTar
npoekTa, T.e. ero npegnocbinku. Cm. A.2.1/4.3.4.1.
E | BepHo 370 06bsACHEHNE TOro, 3a4eM HyXKeH 3TOT npoekT. Cm. A.2.1/4.3.4.1.
2 | A | BepHo OTO OOUVH U3 PAaCCMOTPEHHBIX BApMaHTOB JOCTUXXEHUS pe3ynbTaToB NPOeKTa.
Cm. 4.3.4.2/A.2.1.
B | HesepHo | 310 noaxopn k nony4eHuto TpebyemMbix NPoayKTOB, KOTOPbIA, COOTBETCTBEHHO, JOIMKEH ObITh
npuBeLEH B KpaTKoM onncaHum npoekta. Cm. A.19.2.
C | HeBepHo | OTO nNoaxoA k nonyyeHuto TpebyeMbix NPOAYKTOB, KOTOPbIN, COOTBETCTBEHHO, AOMKEH BbITb
npvBeaeH B KpaTkom onucaHuy npoekra. Cm. A.19.2.
D | HesepHo | 310 noaxopn K nony4yeHunto TpebyemMbix NPoayKTOB, KOTOPbIA, COOTBETCTBEHHO, JOIMKEH ObITh
npuvBeLEH B KpaTKOM onncaHum npoekta. Cm. A.19.2.
E | BepHo OTOT BapuaHT Bceraa paccMaTpuBaeTCsi B 9KOHOMUYECKOM 060CHOBaHMM Kak OTnpaBHas
TOYKa, 4TOBbl €ro MOXHO ObIfo cpaBHMBaTL C Apyrumu BapuaHTamn. Cm. 4.3.4.2/A.2.1.
3 | A | BepHo 3710 3amkenpoBaHHasa namepumas Bblroga, Kotopas oXxugaeTcs oT NpoekTa.
Cwm. 4.3.4.3/A.2.1.
B | HeBepHo | Vcnonb3oBaHue Toro e cdopmara, YTo 1 B NPOLUSIbIE FOAbl, MOFFO NOBNUATL Ha BbIGOP 3TOro
Oun3Hec-BapuaHTa, HO 3TO He Bbiroga oT npoekta. Cwm. 4.3.4.3/A.2.1.
C | BepHo OT0 3achmKkcupoBaHHasa n3amMepumas Beliroga, Kotopas oXxuaaeTcs OT NpoekTa.
Cwm. 4.3.4.3/A.2.1.
D | HeBepHO | QkoHOMMYeckoe OBOCHOBaHUE HE COOEPXKUT UEPAPXMUECKYIO CTPYKTYPY NPOAYKTOB, KOTOPbIE
AOMKHbI ObITb NOMNy4YeHbl B pamkax npoekta. OHa 6yaeT 3anucaHa B pa3gene «Komnosunumsa» B
COOTBETCTBYIOLLIEM onucaHuu npogykTta. Cm. A.17.2.
E | HeBepHo | 3To TpeboBaHue k NpOAYKTY NPOEKTA, KOTOPOE OOIMKHO ObITh 3aPUKCMPOBaAHO B ONUCAHUM
npoaykra npoekra. Cm. A.21.2.
4 | A | HeBepHo | OTO OTHOCKTCS K CTOMMOCTM KavyecTBa NpeAoCTaBeHHbIX pedynbtaToB. 3To HE HeratuBHoe
nocneacteue npoekta. Cm. 4.3.4.4.
B | BepHo OT10 HeratuBHoe nocrneacTeue npoekta «KaneHgapb». Cm. 4.3.4.4.
C | HeBepHo | 370 yrposa oxugaembim Boirogam, a HE HeratneHoe nocnencteue npoekta. Cm. 4.3.4.4/8.2.1.
D | BepHo 9710 HeratuBHoe nocrneacTeue npoekta «Kanengapb». Cm. 4.3.4.4/A.2.1.
E | HeBepHo | 370 yrposa oxmngaembiM Beirogam, a HE HeratueHoe nocneacteme npoekta. Cm. 4.3.4.4/8.2.1.
5| A | HeBepHo | OTO pucK. OTOro Noka He Cry4Ynnoch, HO BO3AENCTBME 3TOMO pUcka CTOUT pacCcMoTpeTb U
3anucaTtb B pasgen «OcHOBHble puckuy». Cm. 8.2.1.
B | HeBepHo | KamnaHnusi no HabGopy nepcoHana, ckopee Bcero, byaet AanbHenWwmmM AeNCTBUEM, KOTOPOE He
OygeTt BxoauTb B cogep)kaHue aToro npoekta. Cm. 18.4.4,
C | BepHo KamnaHnusi no Habopy nepcoHana, ckopee Bcero, byaet AanbHenWwmM AeNCTBUEM, KOTOPOE He
OygeTt BXxoauTb B cogepkaHue aToro npoekra. Cm. 18.4.4.
D | BepH OTO CPOKM BBIMOMHEHUS NPOEKTA, Y OHU AOMKHbI ObITh YKa3aHbl B 93KOHOMUYECKOM
o6ocHoBaHuM nog 3aronoskoM «Cpoku». Cm. 4.3.4.5/A.2.1.
E | HeBepHo | OTO He cpokm BbINONHEHUs npoekta. Cm. 4.3.4.5/A.2.1.
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A | HesepHo

Tot chakT, yto MNO Bbigenuna 120 000 pyHTOB Ha MapKETMHIOBbI BIOKET Ha 3TOT rog, He
0O3Ha4aeT, YTo TakoBa CTOMMOCTbL npoekTa. Cm. 4.3.4.6/A.2.1.

B | BepHo

OkoHoMmyeckoe 060CHOBaHME JOJMKHO coaepXaTb MOAPOOHOCTM O TEKYLLMX onepaumsix,
CTOMMOCTM OBCNYXMBaHUS M 3anfTaHUPOBaHHbIX UCTOYHMKaxX cpeacTB. Cm. 4.3.4.6/A.2.1.

C | HeBepHo

pacxoabl. Cm. 4.3.4.3/A.2.1.

370 oXkngaemas Bbiroga, a He 3aTpaTtbl Ha NPOEKT, TO eCTb oXngaembli 4OXOA, a He

D | HesepHo

HoBbI noOroTMn KOMNaHMM He BXOAUT B codepkaHme aToro npoekta. Cm. 4.3.4.6/A.2.1.

E | BepHo

nameHeHnn. Cm. 4.3.4.6/A.2.1.

B pa3gerie 3KOHOMUN4YeCKoro 060CHOBaHWS1, NOCBSILLLEHHOM CTOMMOCTH, OOJDKHA coaepxartbea
CyMMa OXunaaeMblixX pacxoaos, BKIo4YaaA yCTaHOBIIEHHbIE OOMYCKH, OooxeT PUCKOB ” OoopxeT

Bonpoc: 1, nporpamma: BC, yacTtb: B, Tun: AR, cm. nporpammy: BC0401, ypoBeHb: 4

1 | BepHo Kaxxgbii BapnaHT, pacCMOTPEHHbLIN B HesepHo | BapnaHTbl, KOTOpLIE paccMaTpmnBaoTCs
9KOHOMMYECKOM 0BOCHOBaHWW, ByaeT Ansi peanusauun BbIGpaHHOIo peLleHus,
npeacTaBnaTb COOON ApYyrov NPoeKkT u AOIDKHbI MepeYncnaTbCcs B pasgene
nHBecTuumo. Cm. 4.3.4.3/9.3.3.2. noaxoda K peanusaumm npoekta (B

KpaTKkoM onucaHuu npoekTa). BapnaHThbl
GusHeca, NnpeAcTaBreHHbIe B
3KOHOMWYECKOM 0BOCHOBaHUW,
OTHOCHATCA K Pa3fNYHbIM peLLeHUaM,
KOTOpble paccMmaTtpuBanucb. Cm.
A.2.2/A.19.2.

2 | HesepHo | B PRINCEZ2 akoHomMuyeckoe ob6ocHOBaHue HesepHo | Ansa ctagmm MoryT BbiTb 4OCTYMNHbI
obecneynBaeT KPUTUHECKN BAXKHYHO AanbHenLne JONyCcKu, 1 B 3TOM Cryyae
npoBepky uenecoobpasHoctn npoekta. OHO 3KOHOMMYeckoe 060CHOBaHME BCe elle
AaeT OTBeT Ha BOMNPOC, CTOMT N MOXeT cunTaTbCs LenecoobpasHbiM.
WHBECTMPOBATb B 3TOT NpoekT. NevaTtsb B Cwm. 10.2.3.

TeueHne nepBoun Hedenun aekabps octaeTcs
B Npegenax ycTaHOBMEHHOro ANs npoekTa
Jonycka no BpemeHu B pa3mepe +1 Hegenu
N He BNUSieT Ha BO3MOXHOCTb NOSy4uTb
npoaykTbl npoekta. Cm. 4.1/4.2.1.

3 | BepHo Habpocok akoHoMMYeckoro 060CHOBaHUS BepHo KpaTkoe onvcaHve npoekTa BKnoyaeT B
00BbACHAET, No4YeMy 3TOT NPOEKT cebsa obLyto MHdopmauuio o TOM, YTO
HeobXx0AMM, U ABNAETCA YacTbio KpaTKoro AOIMXKHO BbITb cAenaHo, 3ayem, KTo
onuncaHus npoekta. Cm. 4.3.1/A.19.2. OOMmKeH bbITb 3a0eNCTBOBaH, a Takke

Kak 1 Kkorga aTo 6yget caenaHo. 3Ta
npuynHa obbACHAET yTBEPXKAEHME,
noatomy otseT — A. Cm. A.19.2.

4 | HeBepHOo | 3T0O nonoxurtenbHoe nocneacTene npoekta | HesepHo | Bce Bbiroabl, kak (pmHaHCOBbIE, Tak U

«KaneHgapb», kKOTOpoe noaaaeTcs
N3MEPEHUIO U NO3ITOMY AOSKHO ObITb
3anncaHo B 3KOHOMUYECKOM 0BOCHOBaHUN.
Cm. A.2.2/4.3.4.3.

npo4une, OOJKHbI ObITb 3anucaHbl B
3KOHOMMYECKOM 0BOCHOBAHUMN.
Cm. A22.
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Bonpoc: 2, nporpamma: OR, yacTb: A, Tun: MR, cm. nporpammy: OR0301, ypoBeHb: 3

1 | A | HeBepHo | TpymoBown cTax oTAenbHOro nvua He siBnsetcst npuvmHon ana PRINCEZ2, 4yToObl Ha3HauuTb
€ro OTBETCTBEHHbIM pykoBoguTenem. Cm. 5.3.2.2.
B | HeBepHo | XoTs1 9TO 1 MOXET ObITb NONE3HO C TOYKM 3pPEHUS CreLManbHbIX 3HaHWUA, 9TO HE NpUYKHA ANA
PRINCE2, 4yTob6bl Ha3HaunTb ero 0OTBETCTBEHHLIM pykoBoautenem. Cm. 5.3.2.2.
C | BepHo OTBETCTBEHHbBI PYKOBOAUTESb AOMKEH ObiTb B COCTOSIHUM NPeACTaBnATb UHTEPECHI
OusHeca B npoekTe. Cm. 5.3.2.2.
D | BepHo OTBETCTBEHHbBIN PYKOBOAUTENb AOMMKEH ObiTb B COCTOSIHUM BbIAENATH PECYPCHI Afsi NpoeKTa
W NpUHMMAaTh peLleHus oT nmeHn busHeca. Cm. 5.3.2.2.
E | HesepHo | lNoTpeBHOCTM OTAENBHOIO N1ua B pas3suTumn He sienstotcsa npudnHon ana PRINCE2, utobebl
Ha3Ha4MTb ero OTBETCTBEHHbIM pykoBoguTenem. Cm. 5.3.2.2.
2 | A | HeepHo | TpymoBon ctax oTaenbHoro nuua He saiengaetcs npudmnHon ans PRINCE2, ytobbl Ha3HaunTb
€ro OTBETCTBEHHbIM pykoBoauTenem. Cm. 5.3.2.2.
B | HeBepHo | 3HaHue dyHKUMOHaNbLHOW no3nuun He aensieTcs npuyanHon ana PRINCE2, ytobbl HasHauutb
nnLo OTBETCTBEHHbLIM pykoBoautenem. Cm. 5.3.2.2.
C | HeBepHo | dusunyeckas BOBNeYEHHOCTb He saBnseTca npudnHon ana PRINCE2, 4tobbl Ha3HauuTb nmuo
OTBETCTBEHHbIM pykoBogutenem. Cm. 5.3.2.2.
D | BepHo OTBETCTBEHHbIN PyKOBOAMTENb A0IMKEH ObITh B COCTOAHMM BbIAENATE PECYPChI U NPUHMMATh
peLleHns oT MMeHn opradm3aumm. Cm. 5.3.2.2.
E | BepHo OTBETCTBEHHbBI pyKOBOAUTENb 0OnafgaeT 3HaHUAMUW O CTpaTernyeckmx TpeboBaHmax
Oun3Heca 1 OTBETCTBEHHOCTbIO, KOTOPasi MO3BOMSET YOOCTOBEPUTLCS B TOM, YTO NPOEKT
HaxoguTCst B OOHOM pycrie ¢ 3Tumm cTpaTternsamn. Cm. 5.3.2.2.
3 | A | BepHo CrapLuunn nonb3oBaTterb AOMKeH ObiTb B COCTOSIHUN MPUHMMAaTb PELLUEHNS] OT UMEHM
nonb3oBaTenen, n ANPEKTop NO MapKETUHTY NOAXOAMT Ha 3Ty POfb Kak NnpeacTaBuUTeNb
OCHOBHbIX NOJib30BaTeNen peaynbTara 37oro npoekra. Cm. 5.3.2.2.
B | HeBepHo | OT0 6bINO GbI NONE3HO AN1A PONKW, OTBETCTBEHHON 3a NPeAOCTaBNeHMe cneLmanbHbIX 3HaHWUM
Ansi BbINONHEHUS npoekTa. Ponb cTapluero nonb3oBaTtens He TpebyeT cneunanbHbIX 3HAHWA.
Cm. 5.3.2.2.
C | BepHo Crapwuin nonb3oBaTtenb OOIMKEH NPEACTABNATb TEX, AN1S KOro NPOAYKT CTaHET AOCTUXKEHUEM
KaKOM-TO Lenun, unu Tex, KTo 6yaeT ncnonb3oBaTb NPOAYKTbI AN NOMy4YEeHWs BbIrog.
Cm. 5.3.2.2.
D | HeepHo | ®uHaHCUpOBaHME NPOEKTa OCYLLECTBNAETCHA OTBETCTBEHHbIM PYKOBOAMTENEM, @ HE CTapLUNM
nonb3oBatenem. Cm. 5.3.2.2.
E | HeeepHo | Jlnua, nponsBogdLme NpoaykTbl B pamkax npoekTa, ABfAsTCA NOCTaBLUMKaAMU, N UX OOIDKEH
npeacTaBnsaTb cTapluimn noctaswuk. Cm. 5.3.2.2.
4 | A | HesepHo TpygoBow cTax 1 MOTUBALMSA OTAENBHOrO nuua He asnstoTea npuimHamu anst PRINCE2,
YTOObI HA3HAYMTb €ro cTapwunm nons3osatenem. Cm. 5.3.2.2.
B | HeBepHo | lMoTpebHOCTM OTAEnbLHOro Nuua B pa3sutun He aensaTcsa npuyinHon ana PRINCE2, ytobbl
Ha3Ha4YUTb €ro cTapunm nosnb3osatenem. Cm. 5.3.2.2.
C | BepHo Crapwuin nonb3oBaTtenb JOMMKEH NPeACTaBNATb TEX, KOro 3aTPOHET 3TOT NPOEKT.
Cm. 5.3.2.2.
D | HeeepHo | PRINCEZ2 He npu3HaeT CTPYKTYpbl OTHETHOCTM BHYTPU KOMMaHUn unu nepapxun. CTpyktypa
OTYETHOCTM BHYTPU NpoekTa byaeT yTBepxaeHa B pamkax npoekta. Cm. 5.3.2.2.
E | BepHo CrapLuunn nonb3oBaTternb AOMKEH NpeacTaBnAaTb MHTEPECHI TEX, KTO OyaeT ncnonbL3oBathb

KOHeYHble NpoaykThl Npoekta. Cm. 5.3.2.2.
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A | BepHo

CrapLumii NocTaBLLMK OTBEYAET 32 pekoMeHAaLmun no BelGopy An3aliHa, a Takke MeToAoB
pa3paboTku u npuemkn. Cm. C.4.1.

B | BepHo

CTapLunii NoCTaBLUMK AOIDKEH YOAOCTOBEPUTLCS, YTO PECYPCHI MOCTaBLLMKOB, He06XoAMMbIe
Ans npoekTta, AocTynHbl. CM. C.4.1. CTapLumnii NOCTaBLUMK NPeACTaBnseT MHTEPECHI TEX, KTO
npoekTupyeT, paspabaTbiBaeT, NPoABUraeT, 3aKyrnaeT v BHEAPSET NPoAyKTbl NPOekKTa.

Cm. 5.3.2.2.

C | HesepHo

OnbIT MeHekepa Mo 3akyrnkam B TEXHUYECKOM 06nacTu He oka3biBaeT BIMSIHUA Ha NPOEKT
U1 Ha ponb cTapLlero noctasLUMka B npoekte. Cm. 5.3.2.2.

D | HesepHo

MIMeHHO OTBETCTBEHHbIN pykoBOAUTENb NMPOEKTa AO0JKEH yﬁe,ﬂ,I/ITbCH, YTO B NPOEKT CTOUT
BKNaablBaTb AeHbIN, 1 0BecneunTb NOAXOA K MPOEKTY C y4eToM 3aTpart, cornacys
TpeboBaHna 6usHeca, nonb3oBaTenen n noctaswmkos. Cm. 5.3.2.2.

E | HesepHo

CoTpyaHWK He CTaHOBUTCHA MNOAXOAALLMM KAaHOWAATOM Ha JOIMKHOCTL CTapLUero noctaBLyuka
TOMBKO MOTOMY, YTO OH HE NoAoLLen Ha Ponb OTBETCTBEHHOrO PYKOBOAUTENS UMW CTapLUero
nonb3oBatens. Cm. 5.3.2.2.

A | HeBepHo

TpyooBow cTax 1 MOTUBALMSA OTAENBHOrO nuua He asnstoTea npuimHamu ans PRINCE2,
4YTOObl HA3HAYMTb €ro Ha pPoSib BHYTPEHHEro KOHTPons npoekta. Cm. 5.3.2.2.

B | BepHo Kak nonb3oBaTenb NpoAyKTOB NpoeKTa, MeHeokep No npoaaykaM HaxoauTcsl Ha noaxoasiuen
no3nuum, YTobbl OLLEHUTL BO3AENCTBME NOTEHLMANBbHBIX M3MEHEHUI C TOYKUN 3peHust
nonb3oBaTenis OT UMeHW CTapLUero nonb3oBaTens, YTo BXOAUT B chepy OTBETCTBEHHOCTM
BHYTPEHHEero KoHTporist npoekta. Cm. 5.3.2.2.

C | BepHo TekyLume 1 noTeHUMarnbHble 3aKasynku ABMSAOTCA 3aMHTepPecoBaHHbIMU CTOPOHAMM B paMKax

NnpoekKTa, U MeHepKep Mo NPoAaXKam HaXOAMUTCA B NoaxoasaLen no3numm, Ytobel gaBaTb
peKkoMeHaaumMm No Haunyywmm cnocobam KOMMYHMUKaLMU C HUMK. OTO ponb Nnua,
OCYLLIECTBMSAIOLLErO KOHTPOSb CO CTOPOHBI Nonb3oBatenen. Cm. 5.3.2.2.

D | HesepHo

MoTpebHoCTN OTAENBHOMO Nuua B pa3suTum He asnsatoTcs npuyinHon ana PRINCE2, ytobbl
Ha3Ha4MTb €ero Ha JOMKHOCTb BHYTPEHHEro KoHTpons npoekra. Cm. 5.3.2.2.

E | HesepHo

3a paspelueHne KOH(MIMKTOB MexXdy NOofb30BaTensMu OTBeYaeT CTapLUUi NONb3oBaTerb, a
He BHYTPEHHWI KOHTpOnb npoekta. Cm. 5.3.2.2.

Bonpoc: 2, nporpamma: OR, yacTtb: B, Tun: AR, cm. nporpammy: OR0401, ypoBeHb: 4

1 | HesepHo | Heckonbko nuu, MOryT pasgensTb HesepHo | CtapLumin nonb3oBatenb Bbloenaet
mexay cobow ponb cTapLuero nonb3oBaTernbCckue pecypchbl Ans Lenem
nonb30BaTersi, HO rMaBHbIN UHXEHEpP NpoBepKM kavecTBa. 3a npefocTaBneHne
He NpeacTaBnseT nonb3oBartenen Ha cneumanbHbIX pecypcoB Ans
aToM npoekte. Cm. 5.3.2.2. NPOEKTUPOBaHNsS 1 pa3paboTku NPoaYyKTOB
npoekTa OTBeYaeT CTapLUMii MOCTaBLLNK.
Cm. 5.3.2.2.
2 | BepHo Kaxxgomy 13 HMx Heobxoaumo BepHo TepMnH «3anHTepecoBaHHas CTOPOHa»
B3aMMOJeNCTBOBaTb C MPOEKTOM, U onvceiBaeT ntoboe nuuo, rpynny nnm
KaxkObli MOXeT NOBNUATb HA KOHEYHbIN opraHusaumio, KotTopas MOXeT OKasblBaTb
pe3ynbTat npoekTta. [1oaToMy OHUK BMMSIHWE Ha NPOEKT, NOABEPraTbCs ero
ABNSAIOTCHA 3aMHTEepecoBaHHbIMU BMUSIHWIO UIK cumTaTh cebsa nogsepratoLleincs
ctopoHamu. Cm. 5.3.5.1. TakoBoMy. CM. rmoccapuid. Bright Lights n
Portraits Ltd 6yayT B3aMmoaencTeoBaTth C
MPOEKTOM U MOTYT Ha HEro NOBNUSITb. ATO
060CHOBaHWE, NOAKPENNSOLLIEE YTBEPXKAEHME.
Takvm 06pa3om, BepHbIn 0TBET — A.
3 | BepHo Ponv nogaepxku npoekrta u BepHo BHyTpeHHWIA KOHTPOSb NPOEKTa HeobxoaMMOo
BHYTPEHHEro KOHTPOIis MpoekTa OTAENATb OT NOAAEPKKN NPOEKTa, YTOObI
HeobxooMMOo pas3fensaTb, YTobbl noanepXkunBaTtb UX HE3aBUCMMOCTb. JTO
noagepXxuBatb HE3aBUCMMOCTb 00BbACHAET AaHHOE YTBEPXAEHNE, MO3TOMY
BHYTPEHHero KoHTpons npoekra. Cm. otBeT — A. Cm. 5.3.2.8.
5.3.2.8.
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BepHo

[naBHbIN UHXEHEep aBnseTcs
3aUHTEPECOBaHHON CTOPOHON, KOTopas
HaxoAWTCsa BHYTPW OpraHv3aumm, HO
BHE KOMaHAbl N0 yNpaBreHunio
npoektom. OH He aBnseTcs
NOCTaBLUMKOM UMK Nonb3oBaTenem, HO
Y HEro ecTb CBOW MHTEpPEC U
onpegeneHHoe BnusiHme. Cm. 5.3.5.3.

BepHo CTpaTtervsi ynpaBreHusi KOMMYHUKaLMSMU
OMUCLIBAET MHCTPYMEHTI, KOTOpPbIE
Heo6Xxo4MMO MCMOoSb30BaTh Ha KaXXOoM
aTane npouecca KOMMyHUKauum. 7o He
ABMSIETCA NPUYMNHOW, MO KOTOPOW criegyeT
BOBIeKaTb rMaBHOMO UHXeHepa,

cnepoBaTenbHo, otBeT — B. Cm. A.4.2.

Bonpoc: 3, nporpamma: QU, yactb: A, Tun: MG, cm. nporpammy: QU0204, ypoBeHb: 2

1 | MNMpaBunbHbIN | [NaHMpOBaHME kKayecTBa — OHO BKIOYAET B ce0A cornalleHne no obLMM OKuaaHUam
oteeT [C]: OTHOCUTENBHO KayecTBa, HeobxoauMble NPOAYKTbI U CBA3aHHbIE C HAMUW KPUTEPUM KayecTBa, a
TaKKe CPeACcTBa, C NOMOLLBIO KOTOPbIX 3TO KAa4eCcTBO ByaeT AocTuraTees U oueHuBaTbes. Cm. 6.3.1.
2 | MpaBunbHbIN | KOHTpOMb kKayecTBa — OH BKIOYaET B cebs onepaunmy, BbINOMHEHHbIE KOMaHAOW NPOEKTa,
oteeT [B]: 4TObObI YAOCTOBEPUTBLCS, YTO NPOAYKTbI COOTBETCTBYIOT YCTAHOBMNEHHbIM NS HUX KPUTEPUAM
kayectBa. Cm. 6.3.2.
3 | MNpaBunbHbIN | BHELWHNA KOHTPONb KayecTBa — 3TO onepauns 4nsa ynpasneHus CUCTEMON yNpaBreHns

oteeT [A]:

KayeCTBOM opraHmsauuu, a He YacTblo npoekta. Cm. 6.2.6.

Bonpoc: 3, nporpamma: QU, yactb: B, Tun: MG, cm. nporpammy: QU0301, ypoBeHb: 3

1 | NpaBuneHbI | OTO 0603HaYaeT nameprumoe TpeboBaHMe K NPOAYKTY 1 AOIMKHO BbITh 3adhmMKkCcMpoBaHo B
oTtBeT [B]: pa3gene «Kputepum kavectBay». Cm. A.17.2.

2 | MpaBunbHbIR | MpoaykT OomkeH 6bITb NepeaaH B Tunorpaduio. Tunorpadusi He y4acTByeT B CO34aHUM UIK
oteT [A]: oueHke npoaykta. Noatomy oHa HE BkntoyeHa. Cm. A.17.2.

3 | MNpaBunbHbIN | YNpaBnawLWmii COBET NPOEKTA AOIMKEH OLIEHUTb 3asBKMW, MOAAHHbLIE Ha KOHKYPC STUKETOK.
oteerT [E]: Takum obpa3om, OH NpeAcTaHeT B Ka4eCcTBe peLeH3eHTa B paMKax CBOMX 00A3aHHOCTEWN,

CBSI3aHHbIX C kayecTBoM. Cm. A.17.2.
4 | NpaBuneHbii | C y4eTOM KpUTEPMEB KA4ecTBa, 3TO NokasaTtesnb Toro, YTo OyaeT npMemnemMo Kak Jonyck no

oteeT [C]:

kayectBy. Cm. A.17.2.

Bonpoc: 3, nporpamma: QU, yactb: C, Tun: MR, cM. nporpammy: QU0401, ypoBeHb: 4

1 | A | HeBepHo | [M3awH HOBOro fioroTvna co3gaeTcs APYrMM NPOEKTOM U, COOTBETCTBEHHO, HE BXOAUT B
cogepxaHue gaHHoro npoekta. Cm. A.21.2.
B | HeeepHo | OH yxe cyliecTByeT 1 obecnedmBaeT OCHOBY, Ha KOTOpoW OyaeT co3faH Au3alH kaneHgaps.
OnsanH kaneHgapsa 6ygeT BkovaTth B cebs AMsanH HOBOro norotuna. Takum obpasom, 370
Npon3BOAHOE, 1 ero Henb3s nepemewatb. Cm. A.21.2.
C | BepHo OT BHyTpeHHen paboyen koMaHgbl noTpebyeTcsa co3gaTtb NPOAYKTLI. Takum obpa3om, OHK
yKe ykasaHbl nog 3aronoBkom «Heobxoanmble HaBblku pa3paboTtku». Cm. A.21.2.
D | BepHo OTO NPOAYKT, KOTOPLIN AOMKEH ObITb NOMyyYeH B 3ToMm npoekTte. Cm. A.21.2.
E | HeBepHO | OTO He MCXOAHbLIV NPOAYKT, U3 KOTOPOro npoucxoauT npoekt. Cm. A.21.2.
2 | A | HeBepHOo | 3TO 0QHO M3 NEPEYNCIIEHHBIX OXMAAHUA OTHOCUTENBHO KayecTBa, oTorpamm SOMKHbI

ObITb NpodeccroHanbHbiMKU. Cm. A.21.2.

B | BepHo

lMeyaTb He BXOAUT B codepkaHune atoro npoekra. A.21.2.

C | HeBepHo

Oxnagaemoe 3aKka3vymMKkoM Ka4yecTBO — 3TO ONMcaHMe KavyecTBa, KOTopoe oXuaaeTcst oT
npoAykTa NpoekTa, a Takke cTaHAapTbl U Npouecchl, KoTopble Heobxoanmo OyaneT
NPUMEHNTb, YTOObI OCTMYb 3TOro kavectsa. Cm. A.21.2.

D | HesepHo

OTO onucbIBaAETCH Kak 0XXMaaemoe 3aKka3vymMkoM KauyecTBO: OnncaHne kadecTBa, KoTopoe
oXuaaeTcs OT NPoAYKTa NPOEKTa, a Takke CTaHOapTbl M NPOLIECCHI, KOTOpble HEOOX0AUMO
OyaeT NpMMeHnUTb, 4Tobbl JOCTUYL 3TOro kavectea. Cm. A.21.2.

E | BepHo

370 oxknaaemas Bbiroga (NONOXUTENBHOE NOCNEACTBME) AaHHOrO npoekTa, n ee HENb3A
3anucbiBaTb Nof 3aronoBkoM «Oxnaaemoe 3akazvynkom kadyectso». Cm. A.21.2.
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BepHo

CyuwiecTBytoLas 3anncb He NOO4AETCH U3MEPEHUIO, MOHATUS «NPUBFEKATENBHBIN» 1
«Becenbli» He onpeaerneHbl. 3Ta nonpaeka ABAsSETCS N3MEPUMbBIM ONpeaeneHnem
NPU3HaKOB, KOTOPbIM HAbOP NPOAYKTOB AOMKEH COOTBETCTBOBATh, YTOObI ObITh MPUHATLIM
KIHOYEBbIMUN 3aNHTEPECOBAHHBbIMK CTOpoHaMu. Cm. A.21.2.

HesepHo

Kputepum npuemkmn MoryT oTpaxaTb pasHble acnekTbl, BKMoYas BHELWHUIA BUA,. OTO He
anemMeHT komno3numn. Cm. A.21.2.

BepHo

HoBbIn norotmun komnaHuu paspabaTtbiBaeTcsa B pamkax Apyroro npoekra. Heobxogumo
BKMIOYUTb €ro B NpoekT «KaneHaapby», HO ero ka4ecTBo He ByoeT OLeHNBaTbCA B paMKkax
aToro npoekrta. Cm. A.21.2.

HesepHo

3T0 n3meprnmoe onpegeneHne KpUTepmes, KOTOPbIM NPOAYKT NPOEKTa AOMKeH
COOTBETCTBOBATb, Npexae Yem 3akasudnk ero npumeT. [NponssogHoe obecnevnBaet
WCTOYHUK, U3 KOTOporo 6yaet co3gaH npoaykt. Cm. A.21.2.

HesepHo

Kputepun npmemkn MoryT oTpaxaTb pasHble acreKTbl, BKNoYas TOYHOCTb, NP YCIOBUM, YTO
NX MOXHO M3MepuTb. [laTbl 4OMKHbI BbITh YKa3aHbl BEPHO, KaK 3asiBfIeHO B CLieHapum.
Cm. A21.2.
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Bonpoc: 4, nporpamma: Sl, yactb: A, Tun: SM, cm. nporpammy: SU0205, ypoBeHb: 2

1 | MNMpaBunbHbIN
oteeT [A]:

TepMUH «MaHaaT Ha NPOEKT» NPUMEHUM K Noboi MHopMaLMK, KOoTopasi UCMONb3YeTCs Kak
Tpurrep ons npoekta, 6yab TO aHanm3 XM3HEeCnoCoOBHOCTN UMK NONyYeHne 3asiBKM Ha
npeanoxeHve B cpefe NocTaBLLMKOB. MaHaaT Ha NpoekT — 3To Tpurrep npotecca «3anyck
npoekta». Cm. 12.3/19.8.3.

2 | MNpaBunbHbIN
otseT [C]:

3a 3anucb NpegplayLmMx ypokoB OTBEYaeT MeHeQKep NpoeKkTa B xoAe npouecca «3anyck
npoektay. Taknm obpasom, MeHeKep NpoekTa AoSMKeH ObITb Ha3Ha4YeH A0 Havyana aTon
onepaunn. Cm. 12.4.2.

3 | MNMpaBunbHbIN
oteeT [B]:

HasHauyeHne MeHegxepa nNpoeKkTa NO3BONSET OCYLLECTBNATL TeKyLLee ynpaBneHue npoeKkTom
OT MMEHMN OTBETCTBEHHOIO pykoBoauTens npoekra. Cm. 12.4.1.

Bonpoc: 4, nporpamma: Sl, yactb: B, Tun: CL, cMm. nporpammy: SU0301, ypoBeHb: 3

1 | A | BepHo

B | HeepHo

C | HeBepHo

D | HesepHo

OTOT NPOEKT AOMKEH B3aUMOAENCTBOBATL C NPOEKTOM, B pamMKax KOTOPOro co34aeTcs HOBbIN
noroTmn KomMnaHmm. MexaHu3mbl B3aMMOAENCTBUS MEXAY NPOEeKTaMmn JOIMKHbI ObITh
BbIsiBNEHbI, 4TOObI MOXHO ObINO Hagnexawum obpa3om 3admKCMpoBaTh 1M 3CKanMpoBaTb
nobble N3MEHEHUS B NPOEKTE, KOTOPbIE MOTYT 3aTPOHYTb OAMH UITM HECKOSBKO APYrnX
npoektoB. CM. A.19.2/cueHapuit.

OTa nHdopmauna gomkHa bbiTb 3anvMcaHa B onvcaHum Npoaykra Ana av3anHa kaneHjaps.
Cm. A17.2.

370 AoMKHO BbIThL 3anMcaHo nog 3aronoBkoM «lloaxoa k peanusaumm npoektay». Cm. A.19.2.

370 AoMKHO BbIThL 3anMcaHo nop 3aronoBkoM «lloaxoa k peanusaumm npoekta». Cm. A.19.2.

2 | A | HeeepHo

OT10 TpebyeMblln KOHEYHbIV NPOAYKT, N 3TO AOIPKHO ObITh 3aMMCaHO Mog, 3arofioBKOM
«Onuncanne npoaykta npoektay». Cm. A.19.2.

B | BepHo

YTtobbl onpegenutb BoIOOp pelleHnsi, KoTopoe GyaeT UCMOMNb30BaHO B paMKax NPOeKTa,
4yTOObI peanuaoBaTthb BbIOpaHHY0 B13HEC-BO3MOXXHOCTb, YYUTLIBASA NPU 9TOM
3KCMyaTaunoHHYIO cpeay, Anst KOTOPOW 3TO peLleHne AomKHO nogonTu. Cm. A.19.2.

C | HeBepHo

370 NpegocTaBneHHbIN pesynbTaT B paMKkax NpoekTa — OH MOXET ObITb 3anucaH nop
3aronoekoM «OnpepeneHve NpoekTay» kKak YacTb COAepXKaHUs MPOEKTa U UCKIMIOYEHWIA.
Cm. A.19.2.

D | HesepHo

3710 gomkHO BbITh 3anmcaHo nog 3aronoskom «OnpegeneHve NpoekTay Kak YacTb
coepxaHusa npoekTa u ucknoveHun. Cm. A.19.2.

Bonpoc: 4, nporpamma: Sl, yactb: C, Tun: CL, cM. nporpammy: SU0402 IP0402, ypoBeHb: 4

1 | A | HeBepHo

B | HeepHo

C | BepHo

D | HesepHo

OkoHoMMYeckoe 060CHOBaHME JOMKHO COAepXKaTb MPUYMHbBI ANS peanu3aunm NpoekTa un
06BACHATL, KaknM 06pa3oM NPOEKT MOMOXET AOCTUYb KOPNOPATUBHbLIX Lienen n
peanu3oBaTb cTpaTterun. Cm. A.2.2. PagpaboTka HOBOro norotuna KoMnaHum B pamkax
APYroro NpoekTa He ABnseTca npuynHomn Ansa npoekta «Kanengapb». CM. cueHapun
npoekra.

BHYTpeHHVIe 3aBUCUMOCTU — 3TO T€ 3aBUCUMOCTU, KOTOPblE HaxXogATCA noag KOHTpOoJ1ieM
MeHe)Xepa npoekKkTa. HoBbIi NOroT1n KOMNaHUK pa3pa6aTb|BaeTc;| B paMkax apyroro
NpoeKTa n, criegoBaTesibHO, ABIIAETCA BHELLHEN 3aBUCMMOCTbI0. CM. rnoccaplecu,eHapMPl
NnpoeKTa.

B xone cocTaBneHust nnaHa NpoekTa KpaTkoe onMcaHne npoekTa AoMKHO ObiTb NMpoBEpPeHo
ANsi NOHMMaHUs NMoObIX NpeaBapUTENbHBLIX YCNOBUIA, BHELLHMX 3aBUCUMOCTEN, OrpaHnyYeHni
n gonyweHnin. Cm. 14.4.6./A.16.2. BHeLlHNe 3aBUCMMOCTN — 3TO 3aBUCMMOCTU, HE
NMOAKOHTPOITbHbIE MEHEPKEPY MPOEKTA, K MPUMEPY, NONy4YeHne NpoayKTa, KOTOpbI
TpebyeTcsa Anga AaHHOro NpoeKTa, OT Apyroro npoekra. CM. rmoccapuin/cueHapuii NpoekTa.

BHelwHMe 3aBUCUMOCTN — 3TO 3aB/CUMOCTU, HE NOAKOHTPOJIbHbIE MEeHePKePYy NpoeKkTa, K
npumepy, NonydeHne npoaykTa, KOTopbin TpebyeTca Ans AaHHOro NPOEKTa, OT JPYroro
npoekta. CMm. rmoccapui/cueHapuii NpoekTa.
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HesepHo

Mpu cocTaBneHnn nnaHa NpoekTa B Xo4e MHUUMaLmMmn JOMKHbI ObITb COCTaBMNEHbI ONUCcaHns
NPOAYKTOB 41151 OCHOBHbIX NPOAYKTOB npoekTa. [py1 HeoBX0AMMOCTU OHM BMOCNEACTBUA
0OHOBNATCA MPU NSTAHUPOBAHUKN COOTBETCTBYHOLWMX cTagunin. Cm. 14.4.6.

HesepHo

OnucaHve npoaykTa NpoekTa AOoMmMKHO BbITb COCTaBNEHO B X0Ae npolecca «3anyck
npoekra». Tem He MeHee, Npu COCTaBIeHWUN MaHa NpoeKTa B Xo4e MHULMaLnm AOKHbI
BbITb COCTaBMNEHbI ONUCaHUS NPOAYKTOB 151 OCHOBHbIX NPOAYKTOB NpPOeKTa.

Cm. 14.4.6/14.4.7.

HesepHo

Mpu cocTaBneHnn nnaHa NpoekTa B X04e MHULMaUUKN OOIMKHbI ObITb COCTaBNEHbI ONUCaHUA
NPOAYKTOB A5l OCHOBHbIX NPOAYKTOB npoekTa. Cm. 14.4.6. MNMpwn coctaBneHun nnaHa
cnefyloLen ctagum onucaHnst NPOAYyKTOB, KOTOPbIE AOMKHbI ObITb NONYYEHb! HA cneayoLLen
cTaguun, cosgatotesa nnbo obHoenatoTca. Cm. 17.4.1.

BepHo

Mpu cocTaBneHun nnaHa NpoekTa B XO4e MHULMaUUKN OOIMKHbI ObITb COCTaBNEHbI ONUCaHUSA
NPOAYKTOB A5l OCHOBHbIX MPOAYKTOB npoekTa. [Npn HeobxoamMMoCcT OHM BNOCNeaCTBMU
0OHOBNATCA NPU NNTAHNPOBAHUN COOTBETCTBYHOLLMX cTaguin. Cm. 14.4.6.

BepHo

HeBepHo

HesepHo

HesepHo

lMpouecc «YnpaBneHvne rpaHnuen CTaammy» NCMONb3yeTCsl B KOHLE CTagun MHUUmMaummn n
3aTeM NOBTOPSIETCA B KOHLE KaXKAOW NOCNeayoLlen cTagun, 3a UCKIIOYEHNEM
3aKMNYNTENBHON cTagmun. KoHel, 3aknounTensHON cTagnm ynpasnseTcst Npy NoMoLLm
onepauun, BXoaswmx B npouecc «3akpbiTne npoekta». Cm. puc. 11.1/11.2.4.

OkoHYaHWe cTaguv UHMUMaL MM 3anncbiBaeTCcs B NNaHe cTagum MHUULMaumm n
COrnacoBbIBaeTCa A0 HaYana uHuumnauun. 3To eAMHCTBEHHbIE OCTaloLMecs OLEHKN No
3aBepLUEeHNV CTagun, KOTOPbIE HYXXHO cornacoBaTtb B XxoAe uHuumauun. Kpome Toro, KoHey,
3aKMYNTENBLHON CTagum ByaeT ynpaBnATbCH NPy NOMOLLM npouecca «3akpblTue NpoekTa.
Pwuc. 11.1/12.4.6.

Brnivxxe K KOHUY KaXkgown ynpaBrneH4YecKkon cTaamu, KpoMe 3akniovmMTensHOW, MeHeoKep
npoekTa npegocTaBnseT nHopMaLmnio ynpasnstoLwemy CoBeTy NpoekTa, YTobbl CoBeT CMor
OLEHUTb, ABMNSETCH N NPOEKT NO-MPexHeEMy LienecoobpasHbiM, 1 peLmnTb, He0BXo0aAMMO Nnn
aBTOpPM30BaTh CreayLLyto cTagumio. B xoae 3akniountensHon ctagumn ata uHopmaums
NpefocTaBnseTcsa B paMkax onepawui no 3akpbITUIO NPOEKTa, KOTOPbIE NNaHMUPYHOT U
YyTBEPXXOAMT B MpOLecce YTBEPXKAEHMS 3akntoumTenbHoni ctagnun. Cm. 11.1/11.2.4.

YHpaBnmoLuemy COBETY NpoeKTa HeobX0AMMO BHECTM 3TW AaThl B rpacbm( n obecneynTb
BO3MOXHOCTb OCTyna. OpaHako Bcref 3a UHMUMaLnen MoxeT ObiTb 3aniaHnpoBaHa TOJ1IbKO
O[Ha OueHKa no 3aBepLuieHnn ctagun. Cm. CLleHapVIVI npoeKTa. KoHeL 3akntoumnTensHom
CTagunn ynpasndaeTcd npu nomoLim onepau,w?l, BXoOdLWKnx B npouecc «3aKprTI/Ie NnpoeKTa».
Cm. 11.1/11.2.4.

HesepHo

MeHepkep NnpoekTa u MeHed)Xepbl KOMaHZ COrnacoBbIBaOT Mexay coboin nakeTbl paboT B
xofe npouecca «KoHTpornb cTagum» 1 npouecca «YnpasneHue nonyyeHmem npogyKrar.
Cwm. 15.4.1/16.4.1. MeHe>xep npoekTa Ucnonb3yeT naket paboT, 4TOObLI onpeaenvTb 1
NPOKOHTPONMPOBaThL paboTy, KOTOPY HEOBXOANMO BbINOMHUTL, @ TaKKe YCTaHOBUTb
AONYCKN AN MeHeKepOB KOMaH[.

BepHo

YnpaBnsoLwumii coBeT NpoekTa He TpebyeT nakeTbl paboT kak YacTb MraHa NpoekTa.
MeHepkep NpoekTa U MeHeKepbl KOMaHZ COrnacoBbIBAOT Mexay coboi nakeTbl paboT B
xope npotuecca «KoHTponb ctagumn» 1 npouecca «YnpasneHue nomnyyeHnem npoaykTar.
Cm. 15.4.1/16.4.1.

HesepHo

Jonycku No NpoekTy ycTaHaBNMBalTCs PYKOBOACTBOM OpraHu3aumm Unm nporpaMmei.
Cwm. 10.3.1.1. Jonyckx No NpoekTy OOIMKHbI MPOUCXOAUTL U3 MaHAaTa Ha NPOEeKT 1 ObITb
3aJ0KYMEHTUPOBaHbI B KpaTKOM onucaHum npoekta. Cm. 12.4.5.

HesepHo

MeHexep NpoekTa U MeHeXXepbl KOMaHZ COrnacoBbIBalOT Mexay cobon nakeTbl paboT B
xoge npotecca «KoHTponb cTtaguuy u npouecca «YnpaerneHue noryyeHMem npogykTay.
Cwm. 15.4.1/16.4.1. MeHexep npoekTa UCMNoNb3yeT NakeT paboT, YTOObI oNnpeaenvTb U
NMPOKOHTPONUPOBaTb PaboTy, KOTOPYH HEOHXOAMMO BbINOMHNUTL, @ TAKKE YCTAHOBUTL

O0NyCKu Ana MmeHeg)xepoB KOMaHA.
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HesepHo

Kak Tonbko yTBepxaeHune nonyyeHo, nobble N3MeHEeHNs B YTBEPXXAEHHOW BEPCUN LOKYMEHTa
AOITKHbI YTBEPXKAATLCA YNPaBnaoLWmUM COBETOM NpoekTa NnMbo OTBETCTBEHHLIM 3a
N3MeHeHus, KoTopomy BblnNn fenernpoBaHbl 3TU NonHoMouuns. MeHemkep NpoekTa AOoMmKeH
paccMoTpeTb 3KOHOMMYeckoe 060CHOBaHWe, YTOObI COCTaBWTL NMaH oueHku Bbirod. OH
AOIMKEH BKNOYaTb NOAPOBHOCTM O TOM, Kak M Koraa 6yayT namepsaTecs Bolirogbl. Cm. 14.4.7.

BepHo

B xoge wHuumnauum meHexkep npoekTa JOIMKEH PacCMOTPETb 9KOHOMUYeckoe obocHOBaHME,
4YTOBbl COCTaBUTL MNaH oueHkM Bbirod. OH JOIMKeH BKMoYaTh NOAPOBHOCTN O TOM, Kak U
korga 6yayT namepaTbea Bbirogbl. Cm. 14.4.7.

HesepHo

B xoge wHuumnauum meHegkep npoekTa AOSPKEH pacCMOTPETb SKOHOMUYEeckoe 060CHOBaHME,
4YTObbl COCTaBUTL MNaH oueHkM Bbirod. OH JOIMKeH BKMoYaTh NOAPOBHOCTN O TOM, Kak U
korga 6yayT namepaTbea Bbirogbl. Cm. 14.4.7.

HesepHo

Bbirogbl oT npoekTa MoryT ObiTb U3MEPEHbI B TEYEHUE CPOKa XKMU3HWU NpoekTa. OgHaKo B 3TOM
npoekTe KaneHaapb He OyaeT pa3ocnaH 4o 3akpbiTus npoekTa. MoaTomy nobble BbIroAb
OyayT AOCTUIHYThI MOCHE TOro, Kak NpoekT 6yaeT 3akpbiT. CM. GpoLutopy co
cueHapuem/4.3.3.
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Bonpoc: 5, nporpamma: RK, yactb: A, Tun: MG, cm. nporpammy: RK0302, ypoBeHb: 3

1 | MpaBunbHbIn | «[TpUHATLY — CO3HATENbHOE peLleHne He AenaTb HUYEro, Kpome kak obecneynBaTb
oteerT [E]: MOHUTOPWIHT U CrNeanTb 3a TeMm, YTOObI yrpo3a octaBanachk gonyctumon. Cm. Tabnuuy 8.2.
2 | MNpaBunbHbIN | «30exaTb» — He 3aBepLlaTb NPOEKT UMW U3MEHUTb KaKOM-NNOO ero acnekT Tak, YTobbl
oteeT [A]: yrpo3a nubo He morna 6onee okasbiBaTb BO3OENCTBME Ha NPOEKT, NMMOO HE MOria MPOU30NTH.
Cwm. Tabnuuy 8.2.
3 | MNpaBunbHbIN | «YMEHBLLINTE» — NEPEHOC AaThbl NOMNyYeHns Bneped. STo hopma NPOaKTUBHOIO AENCTBUS,
oteeT [B]: KOTOpoe NpeanpuHMMaeTCsl, YTOObl YMEHbLUNTL BEPOSATHOCTb U/MNK Bo3aencTene cobbiTus,
ecnu oHo HacTynuT. Cm. Tabnuuy 8.2.
4 | MpaBunbHbln | «[MpUMEHNTBL 3anacHON NNaH» — OXuaaHue ¢ Lenbio YoeanTbes, YTO KOHKYPEHTbI MpoM3BoadaT
otseT [C]: CBOW KaneHaapb, 1 paspaboTka nnaHa no BHEAPEHMIO AONONHUTENbHbBIX CTUMYMOB nocre
HaCTYNIeHUsa pUcKa, YTO NO3BOMNUT YMEHbLUUTL BO3AENCTBUNE, HO HE BEPOSATHOCTb. CM.
Tabnuuy 8.2.
5 | MpaBunbHbIn | «[1pUHATLY — CO3HATENbBHOE peLleHne He AenaTb HUYEero, Kpome Kak obecneunBatb

oteerT [E]:

MOHUTOPWIHTI 1 CNeanTb 3a TeM, YTOObI yrpo3a octaBanack gonyctumon. Cm. Tabnmuy 8.2.

Bonpoc: 5, nporpamma: RK, yactb: B, Tun: AR, cMm. nporpammy: RK0402, ypoBeHb: 4

1 | BepHo OTO MOXET MMETb BNMUSIHUE HA NPOEKT U BepHo Ha ypoBHe cTagmm cuTyaumm UCKINOYEHNs
NMO3TOMY AOIMKHO BbITb 3annMcaHo Kak OOMKHbI BbITh 3CKaNMPOBaHbI
NHUMAeHT (Nnpobrnema). Cm. 9.2.4. yrNpaBnsoLLEMY COBETY NPOEKTa B OTYETE
06 ncknoyeHn. 3To He oObACHAET
YTBEPXAEHUS, CriefoBaTeNbHO, OTBET —
B. Cm. 10.3.4.
2 | BepHo MeHenxep no 3akyrnkam JOSDKEH HesepHo | Jlnuo, koTopoe Hanbonee cnocobHo K
OTCNEeXMBaTb CUTYaLUIO C KOHTPAKTOM. YyNpaBreHUI0 PUCKOM, ABMSETCA
Takvm 06pasom, OH ABNAETCHA NULIOM B BnagenbLem pucka, a He NmLoMm,
Hanny4yLwemM NosIoKeHUN s Toro, YTobbl OTBETCTBEHHbIM 3a AENCTBUS MO
ynpaBnATb, OTCNEXMBaTb U ynpaeneHuio puckom. Cm. 8.3.5.4.
KOHTpONmpoBaTb 3TOT puck. Cm. 8.3.5.4.
3 | BepHo Mpun NpuHATUMKM NakeTa paboT MeHeaXep HeepHo | B npoekTe cyllecTByeT TONMbKO OANH
KOMaHAbl JOIMKEH MPOBECTU aHamNM3 peecTp pUCKOB, KOTOPbLI CO34AETCH B
PUCKOB, MAEHTUDULNPYS NOObIE PUCKM 1 xof4e vHuumnauum npoekta. Cm. 14.4.1.
cpeacrtea ynpasneHus umn. Cm. 16.4.1.
4 | HeBepHo | Ecnu ecTb BEPOATHOCTb, UTO PUCK OKaXXeT | HeBepHo | [leMcTBMSA MO ynpaBneHno pUckoM MoryT
BO30EWCTBME Ha CPOKU, peakuusi Ha puUCK npeanpyHMMaTbCA B pamMKax AOMYyCKOB
OOMKHa YMEHbLUNTb 3TOT PUCK M BbITb nnbo BiogxkeTa pUCKOB, Crnv TakoBOMW
3aHeceHa B peecTp pUcKoB. JTO cyulectByeT. B oTtyeTe 00 MHUMAEHTE HET
CTaHOBUTCH MHUWAEHTOM TOMbKO TOraa, HeobxogmmocTn. Cm. 8.3.5.
korga puck Hactynaet. Cm. 8.3.5.
5 | HeepHo | lNepenatb — pasHoBMAHOCTL peakuun Ha | HesepHo | lNMpu BbiBope peakuun Ha puck BCcTaeT

pUCK, NpY KOTOPOW TpeTbs CTOpOHa GepeT
Ha cebsa OTBETCTBEHHOCTb 3a YacTb
hbMHaHCOBOro BO3AENCTBUS Yrpo3bl.
CornacoBaHue naketa paboT He nepegaeT
OTBETCTBEHHOCTb 33 PUCK aBTOMaTUYECKM.
Cwm. Tabnuuy 8.2.

Bonpoc 6anaHca CTOMMOCTM
OCYLLIECTBIIEHMS 3TON peakLn NpoTuB
BEPOATHOCTM U BO3AENCTBUS, KOTOPOEe
npounsonaeT, ecrnv No3BONNTb PUCKY
HacTynutb. Cm. 8.3.5.3.
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Bonpoc: 6, nporpamma: PL, yacTtk: A, Tun: MR, cm. nporpammy: PL0204, ypoBeHb: 2

1

A

HesepHo

B pamkax npouecca «KoHTponb cTagnm» MeHedXep NpoekTa OCyLeCTBASET TONbKO
aBTOpM3aumio naketa paboT. [NnaHbl KOMaHAbl CO34alTCA B XO4E npouecca «YnpasneHne
nonyyeHnem npogykray». Cm. 15.4.1.

HesepHo

MnaH npoekTa fomkeH 6blTb 0O6HOBMEH haKTUYECKMMMU OAaHHBIMU, HO HUKaKMX NNaHOB He
paspabartbiBaetcsa. Cm. 18.4.1.

BepHo

MeHempkep KOMaHAbl COCTaBUT NiaH KOMaHAbl, NPUHUMas nakeT paboT B xo4e npolecca
«YnpasneHue nonyvyeHnem npogykra». Cm. 16.4.1.

HesepHo

OTt4eT 06 MCKMYeHUN N 0TYeT 00 MHLMAEHTE UCNOSb3YIOTCH, YTOOLI 3cKanMpoBaTh
WHUNAEHTBbI U pucku B xoe npouecca «KoHTponb ctagum». Cm. 15.4.7. Ecnu ynpasngioLmmn
COBET npoekTa NnoTpebyeT nnaH UCKIIYEHUs, TO OH COCTaBNAETCS B X04e npolecca
«YnpaBneHue rpaHuuen ctagumy». Cm. 17.4.5.

BepHo

lMnaH cnegyioLlen ctagum coctaenseTcsa brnvxe K KoHUy Tekyuien ctagui. Onepaumm no
3aKpbITUIO CreayeT NnaHMpoBaTh B paMKax nrnaHa 3aknouurtenbHon ctagun. Cm. 17.4.1/18.3.

HesepHo

MeHepkep NpoekTa oTBEYaEeT 3a COCTaBIEHNE NMAHOB CTaZMIi, HO OH HE BbIMOJHSAET 3Ty
paboTy B n3onsiuum oT ApYrux YNeHOB KOMaHbl MO YrpaBrieHWI0 NPOEKTOM.
Cwm. 17.4.1/C.5.1.

BepHo

MeHexep KOMaHAbl COCTaBUT MilaH KOMaHAbl, NpYHUMas nakeT paboT B xo4e npouecca
«YnpaBsneHve nony4yeHnem npogykray. Cm. 16.4.1/7.2.6.

HeBepHo

Mopaepkka NpoekTa MOXeET NPeAOoCTaBUTb CBOU 3KCMEPTHbIE 3HAHWSI B 0OnacTu
crneynanbHbiX MHCTPYMEHTOB M TEXHUK NIAHMPOBAHNS, HO OHU HE OTBEYalOT 32 COCTaBMNEHNE
Kakux-nmbo nnaHos. Cm. C.9.1. MeHeaxep KOMaHAbl COCTaBUT NiaH KOMaHAbl, MPUHMMas
nakeT paboT B XxoAe npouecca «YnpasneHue nony4yeHnem npogykra». Cm. 16.4.1/7.2.6.

HeBepHo

MeHefxep nNpoekTa oTBeYaeT 3a COCTaBMEHUE NNaHa NPOeKTa, HO OH He BbIMOJHAET 3Ty
paboTy B n30nsiuum oT ApYrmx YNeHOB KOMaHbl MO YrpaBrieHWI0 NPOEKTOM.
Cwm. 14.4.6/C.5.1.

BepHo

MeHepkep NpoekTa OTBEYaET 3a COCTaBIEHNE NMaHa NPOEKTa, HO OH He BbIMOJIHAET 3Ty
paboTy B n30nsiuum oT APYrux YNEeHOB KOMaHbl MO YpaBreHWI0 NPOEKTOM.
Cwm. 14.4.6/C.5.1.

Bonpoc:

6, nporpamma: PL, yactb: B, Tun: CL, cm. nporpammy: PL0402, ypoBeHb: 4

HesepHo

MporHo3 cTonmocTn NpomnseoacTBa TpebyeTcs, YTOObI NO3BONUTEL reHepansHOMY OUPEKTOPY
W OUPEKTOPY MO MapKeTUHIy pelnTb, criegyeT Nu NpoaorkaTe NPOEKT; HO 3TO He
onpegensieTt 1o, ABNAETCA NN OH BHELLIHMM NPOAYKTOM. BHelwHe npoaykThl yXKe CyLecTBYHOT
nnbo cosgatotcsa unn obHOBNSOTCS 3a Npeaenamun cogepXxaHust npoekra. Cm. 7.3.3.2.

BepHo

MporHo3 cToMmMocTK NPOMN3BOACTBA CO3AaETCs B paMKax codepkaHusi NPOeKTa, U He
CyLLEeCcTBYeT [0 NosiBNeHUs npoekTa. Takum obpa3om, OH He JOMKEH 0ToOpaXaTbCs Kak
BHeLHUA npoaykT. Cm. 7.3.3.2.

HesepHo

MporHo3 CToMMOCTM NPOM3BOACTBA 3aBUCUT OT TapuEOB Ha MOYTOBbLIE YCMYrK, HO OH
€03JaeTcsl B paMkax coepKaHusi NpoeKkTa U Takum obpa3om He ABMNSETCH BHELLHUM.
BHellHMe NpoayKThl yke CyLecTBYOT NnMbo co3gatoTcsa unum obHOBNSAKTCA 3a Npeaenamm
cogepxaHusa npoekta. Cm. 7.3.3.2.

HesepHo

MporHo3 cTonmocTu NpomnsBoacTBa TpebyeTcs, YTOObI MO3BONUTL reHepanbHOMY OUPEKTOPY
W OUPEKTOPY MO MapKeTUHry pewwnTb, cneayeT Ny NpodormkaTe NPOEKT; HO 3TO He AenaeT ero
BHELLUHUM NPOAYKTOM. BHelwHMe npoayKThl y>Ke CylecTBYOT Nnbo co3nalTcs unm
OBHOBIAOTCS 3a Npegenamun cogepxkaHns npoekra. Cm. 7.3.3.2.

HesepHo

XoTsa Tapud Ha NoYToBbIE YCIyrM NpeocTaBNAeTCa TPeTbe CTOPOHON, 3TO He ABMseTcs
NPUYNHON, MO KOTOPOW OH JOMMKEH YKa3blBaTbCA Kak BHELUIHUIN NPOaYKT. TpeTba CTopoHa
MOXET NOCTaBNATb NPOAYKTLI KaK B pamKax nrnaHa, Tak u BHe ero. BHellHWe npoayKThl yxe
CyLLEeCTBYIOT MO0 co3aatnTcsa nnv obHOBMAIOTCS 3a paMkaMy COAEPXKaHWsA nnaHa.

Cwm. 7.3.3.2.
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BepHo

Ecnu npogykT yxe cywecTtByeT nMbo co3gaeTcs uinm 06HOBSETCS 3a paMkamyn cogepkaHuns
nnaHa, OH AoSMKeH ObITb yKa3aH Kak BHELWHUI NpoAaykT. Cm. 7.3.3.2.

HesepHo

BHeLHMIN NpoayKT — 3TO NPOAJYKT, KOTOPbIN yXe cylecTByeT Nubo co3gaeTcs unm
0BHOBNISIETCS 3a paMKaMy CoaepXKaHus nnaHa n Tpebyetcs ansa Toro, 4tobbl co3gatb OauH
W HECKOMNBKO NPOAYKTOB MriaHa. Tapud Ha NOYTOBbLIE YCMYIY YXKE CYLLEeCTBYET U MO3TOMY
OOMKeH BbITb yKasaH Kak BHeLHM npoaykT. Cm. 7.3.3.2.

HesepHo

Tapuc Ha NoYTOBbIE YCNYIM YXXe CYLLEeCTBYET, 1 ero npegocrasngaet novta. MeHepxep
npoekTa He HeceT OTBETCTBEHHOCTU 3a co3gaHue aToro npogykra. Cm. 7.3.3.2.

HesepHo

Bce npoaykTbl NnaHa JOmMKHbI NOSIBUTLCS Ha AMarpaMmmMe noToka co3aaHusi NPoaYKTOB.
Onarpamma noToka co3gaHusa NPoayKTOB Takke UOeHTUMUMPYET 3aBUCUMOCTM OT NHOObIX
NPOAYKTOB, HE BXOASLLMX B coaepxaHue nnaHa. Cm. 7.3.3.4.

HesepHo

BHyTpeHHMe 3aBUCUMOCTN — 3TO TE€ 3aBMCMMOCTU, KOTOPbIE HAaXoOATCsl MO KOHTPONeM
MeHezepa npoekTta. BHellHWe 3aBUCUMOCT — 3TO Te 3aBUCUMOCTM, KOTOPblE HaxXoasaTCs
BHE KOHTpOns MeHeaxepa npoekta. basa aaHHbIX oTAena no paboTe ¢ KnMeHTamm He
co3faeTcs U He OBHOBNSIETCA B pamMKax MnraHa, Ho oHa TpebyeTcsi B paMkax NpoekTa ans
CO3[aHuUsi O4HOTO UMM HECKOSNbKMX NMPOAYKTOB NpoekTa. Takum 0b6pa3oM, 3TO BHELLHSA
3aBuncumocTb. Cm. 7.3.4.2/rnoccapuii.

HeBepHo

CTOpOHHME NOCTaBLUUKM MOTYT MOCTaBMATL NPOAYKTHI, KOTOPbIE CO34alTCsA Kak B paMkax
nnaHa, Tak n BHe ero. MNpoayKT onpefenseTcs Kak BHELWHWIA He NOTOMY, YTO ero nocTaenseT
TpeTbs cTopoHa. Cwm. 7.3.3.2.

BepHo

Basa gaHHbIX oTAena no paboTe C KMMeHTaMu yxKe CyLlecTBYeT (BHELUHWIN NPOAYKT) 1
notpebyeTcs, 4TOObLI COCTaBUTL CMMCOK 3aKa34MKOB (3aBMCMMOCTBL). ITO yka3aHO BepHO. Cm.
7.3.4.2/rnoccapun.

BepHo

Bbibop ansariHa aTMKETKM ABNSETCS onepaumnen n, cnegoBaTternbHO, He SIBNSETCA NPOAYKTOM.
MpoaykTtom OyaeT BbiOpaHHbI An3anH aTukeTkn. Cm. 7.3.3.

HesepHo

3anBKM Ha KOHKYPC 6yayT BHELWHMMM NPOAYKTAMM, MOCKOMBLKY OHU HAXOAATCS BHE
cofepxaHust nraHa n He KOHTPONMPYHTCS MeHeoKepoM npoekTa. Tem He MeHee,
BblOpaHHbIV AM3aiiH 3TUKETKN BXOOUT B cogepkaHue nnaHa U NogKOHTPONEH MeHempkepy
npoekTta. Boibop AnsaHa aTUKETKN SBNSIETCA onepaunen u, cnefoBaTenbHo, He SBMsSieTcs
HagnexalwmmMm NpUMeHeHNEM TEXHUKM MaHMpoBaHmMs no npoaykrtam. Cm. 7.3.3.

HesepHo

Bbibop ansanHa aTMKeTKM ABNsieTCA onepauven 1, crneaoBaTenbHO, He ABMNSIETCA NMPOAYKTOM.
MpoaykToM 6yaeT BbiOpaHHbI An3anH aTukeTkn. Cm. 7.3.3.

HesepHo

XOTS KOHKYPC Ha Ny4YLUnii AU3alH 3TUKETKU BXOAMT B COAEPXXaHME NfaHa, MeEHeLKep
npoekTa He 06nafaeT KOHTPOSIEM Had CO34aHNEM M NoJaden 3asBOK Ha KOHKYpC. 3asiBKM
OOIMKHbI ObITb OTPaXKeHbl Kak BHELIHWE NpoaykTbl. CMm. 7.3.3.2.

: 6, nporpamma: PL, yactb: C, Tun: MR, cm. nporpammy: PL0401, ypoBeHb: 4

BepHo

XoTs ynpasnsioLwuii coBeT npoekTa 6yaeT oueHMBaTb, MOXHO 1K No-NpexHeMy Ao6UTbCS
3annaHMpoBaHHbIX BbIFOA, B NMPOLIECCE PYKOBOACTBA NMPOEKTOM, camu Mo cebe dakTnyeckmne
BbIrOAbl HE ABMSAOTCA NPeABapUTENbHbLIM ycroBuem ans ctagmun. Cm. Al6.2.

HesepHo

XOTs 3TO M pe3ynbTaTt cTagum 2, ynpasnsioLWnMii COBET NPOEKTA LOIMKEH COrMacuTbCs Ha 3TO
Npv NPUHATUN PELLEHNsI NePENTN K cTagmm 3. ATO OCHOBHOWM NPOAYKT 3TOr0 NPOEKTa U
npuyMHa Ans rpaHnlbl ctagmu. 3To NpeasapuTensHoe ycnosue ctagum 3. Cm. A.16.2.

BepHo

OT0 He NnaHoBoe NpeaBapuTenbHoe ycrnosue anst ctagum 3. Kak npoaykT ctagum 2, oH
[OKeH Obin NPOWTN NPOBEPKY KavecTBa M ObITb caaH, HO paboTa Ha cTagum 3 MoXeT
HayaTbCs, Aaxe ecrnuv aToT NPoayKT He 3aBeplueH. Cm. A.16.2.

HesepHo

OT0 He NpegBapuTenbHoe ycrnosue ansi ctagun. Ctaama MoXeT HavaTbes 6e3 MHXEHEPHOTro
nepcoHana, Ho MOXeT ObITb 3afepKaHa, ecnu oHu He ByayT AOCTYMHbI, Korga ato byaet
HeobxoaMMo. OTO MOXHO naeHTUdMLMpoBaTh Kak puck. Cm. A.16.2.

HesepHo

OT10 noaTBepxaaeTcsa Ha ctagun 2. Pe3ynbTaThl 3TON NPOBEPKU HE ABMNSAOTCA
npeaBapuTenbHbIM ycrioBuem ans ctagum 3. PaboTta MoxeT ObITe HavaTta u 6e3 aToro. Cm.
A.16.2.
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HesepHo

OT0 NpefocTaBreHHbIV pe3ynbTaT, KOTOPbIV HE CO34aeTCs B paMKax COLEPKAHUS 3TOro
NpoeKTa, HO MOXeT MOBMMATb Ha NnaH. Taknum obpa3om, OH SIBMSIETCS BHELUHEN
3aBucumocTbio. Cm. A.16.2.

HesepHo

OT0 He saBNseTCA HEOOXOANMOCTbIO AN Havana ctagmm 3. OTo NpefoCTaBMEHHbIN
pe3ynbTaT, KOTOPbIA HE CO3[4aeTCs B paMKax CcoAepXaHnsl 3TOro NPOeKTa, HO MOXET
noBnMaTb Ha nnaH. Cm. A.16.2.

HesepHo

Jlorotun TpebyeTtca Ha cTagum 3, HO OH He CO34aeTCHa B pamMKax COAEepXKaHMs 3TOro npoekTa.
Cm. A.16.2.

BepHo

OTO HaxoAWUTCH B paMKax CoAepxaHusi NPoeKTa u SOMKHO BblNo NPoMTM NPOBEPKY KayecTBa
1 BbITb cAaHo kak npoAykT ctagun 2. Cm. 16.4.2/A.16.2.

BepHo

XoT8 noroTun KOMMNaHum 1 ABNAETCA BHELLHeR 3aBUCMMOCTbLIO, KOMMO3MLMS BbiBpaHHOro
An3anHa 3TUKETKM AormKHa BbiTb yKa3aHa B COOTBETCTBYIOLLEM ONUCaHUM NPOAYKTA.
Cm. A17.2.

BepHo

[n3anH aTuKeTKkn HeobXxoaUMO NONYYUTb Ha 3TOW CTaauu, OOHaKoO pesynbTaTbl KOHKYpCa
HEN3BECTHbI U HEe MOryT BbITb NCMOMb30BaHbI. Takum o6pasom, aTo gonyweHne. Cm. A.16.2.

HesepHo

[nszaiiH 3TNKeTKN HAaXOANTCA B pamMKax coaepxaHus npoekta. Ecnv gns cosgaHmsa npoaykra
TpebytloTCs BHELUHME PECYPCbI, MPOAYKT HE CTAHOBUTCS BHELLHWM, OH BCE €Lle HaxoauTcs B
pamkax cogepxaHus npoekTta. Cm. 7.3.3.2.

HeBepHo

"padhmk onepaumnmoHHOro nepcoHana, Ha KOTOpPoOM OCHOBaH rpaduk doToceccui,
obHoBrsieTCs exxeHefensHo. CBeAeHMs 0 AOCTYNHOCTM NepcoHarna, oTobpaXeHHbIe B
rpacmke doToceccun, yxe MoryT ObiTb HEKOPPEKTHbIMUK. CM. A.16.2.

HeBepHo

MpoayKT NPOM3BOANTCA C UCTMIONb30BaHNEM BHELLHMX PECYPCOB, HO B NpeAenax CoaepXKaHus
3TOro NPoekTa. ATO He BHELUHASA 3aBUCMMOCTb. CMm. 7.3.3.2.

BepHo

XoT4 3710 1 gBnseTcs TpeboBaHmeM, KoMNo3nuus oTorpaduii 4oskHa ObiTb yka3aHa B
COOTBETCTBYIOLEM onmcaHun npogykta. Cm. A.16.2.

BepHo

Mo xogy ctaguu nnaH ctagmm obHoBnAeTcs hakTnyeckumm gaHHbiMu. Cm. 15.4.4. MnaH
npoekTa o6HOBMSIETCA B KOHLE Kaxaon ctaguun. Cm. 17.4.2.

BepHo

lMnaH cTagmm BKMOYaeT NPoayKTbl, peCcypchbl, onepaunn n cpeacTasa KOHTPONS,
HeobXoAMMble KOHKPETHO A8 3TOW CTagun, U UCMONb3YeTCH Kak YyTBepKAEHHas Bepcus, B
CpaBHEHUW C KOTOPOW OTcnexueaeTcs nporpecc ctaguun. OT4eT 0 Xoe npoekTa — 3T0
CpencTBO KOHTPONS ANs ynpasnsowero coseta npoekra. Cm. A.16.2

HesepHo

OT4eT 0 X04€e NpoekTa — 3TO YrNpaBNEHYECKMI NPOAYKT, U OH LOMKEH OblTb BKIIOYEH Kak
npeaocTaBfeHHbIN pe3ynbTaTt B pamkax CTaguun, HO OH Takke ABMSETCS CPeaCTBOM KOHTPOMS
ANsi yNpaBnsioLwero coBeta NpoekTa 1 JoSMKeH ObITb ykasaH 3aecb. CM. A.16.2.

HesepHo

3aecb HeobxoaMMO yKasaTb HacToTY, C KOTOPOW CTaauilo HeobxoaNMO OLeHNBATb.
Cm. A.16.2.

HesepHo

MeHexep NpoekTa MOXeT 3anpocuTb OTYET O CTaTyce NPOAYKTOB B Ntoboe Bpems. Ckopee
BCero, aTo byaet Heobxoamnmo, 4To6bI NogaepXkaTtb OTYET 0 xogde npoekta. Cm. 15.4.5.
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Bonpoc: 7, nporpamma: PG, yactb: A, Tun: CL, cM. nporpammy: PG0302, ypoBeHb: 3

1

A

HesepHo

CyllecTByeT NONOXUTENbHbIV A0MYCK B 1 HEAENIO, KOTOPLIN MOXeT BbITb MPUCBOEH No6oN
13 ctagumn Hagnexawmm obpasom. Cm. 10.3.1.2.

B

BepHo

[onyckn npucBanBaloTCH, OCHOBLIBAsCb HA YPOBHE pUCKA U Ha CTENEHW YBEPEHHOCTU B
NPOrHo3ax Ans KaXKgon oTAenbHO B3ATOM cTaann. Becb gonyck no npoekTy MoxeT BbiTb
NPUCBOEH OAHOW CTagMmu, HO HEOBXOAUMO OLEHUTL CBA3aHHbIE C 3TUM puckn. Cm. 10.3.1.2.

HesepHo

[onyckn nNo NpoeKkTy yTBEPXXAATCH PYKOBOACTBOM OpraHvM3aLmmn unm nporpammel. PaHHee
3aBepLUEeHne CTaguin nnu nakeToB paboT He MOXET Ha 3To noBnMATb. Cm. 10.3.1.1.

HesepHo

Ecnu y npoekTa ecTb gonyck no BpeMeHu B +1 Hegento (k npumepy, ycTaHOBNEHHas Aarta
3aBepluennss — 4 deBpans, Ho 3aBepLueHne 11 dpeBpans Takke 0ygeT NnpMeMnembim), He
UMEeET 3Ha4YeHUs, CKOMbKO AOMOSTHUTENbHbBIX PECYPCOB OyAET MCMOb30BaHo.
YcTaHoBNEHHasi Ans NpoekTa garta 1 OoNyCTUMbIE OTKIIOHEHMSI He MeHsTca. CMm. 15.4.8

HesepHo

Honycku, o603HaYeHHbIe B NiaHe NpoekTa, MoryT ObiTb M3MEHEHBI MPY NOMOLLIM
hopmarnbHOro KOHTPOMS U3MEHEHWI N YTBEPXKAEHUS PYKOBOACTBOM OpraHv3auum unm
nporpaMmmbl. Cm. 10.3.4.

BepHo

Honycku, 0603Ha4YeHHbIe B NNaHe NpoeKkTa, MOoryT ObITb M3MEHEHBI NMPY NMOMOLLM
opMarnbHOro KOHTPOMS U3BMEHEHUIN U YTBEPXKOEHNS] PYKOBOACTBOM OpraHnsaumm unm
nporpaMmmbl. Cm. 10.3.4.

HesepHo

B cny4ae ecnu nporHo3upyeTcs npesbilleHne Jonycka, HeobxoamMmo criegoBaTh npoueaype
WCKIMIOYEHMS 1 CO3[aTb NMaH UCKNI0YeHNs AN 3aMeHbl nnaHa npoekta. Cm. 10.3.4.

HesepHo

C cutyauunsamum ncknioveHns Heobxogmnmo pabotaTtb N0 MeEpPEe X NOSBEHUS, HE OCTaBnsAs UX
Ha koHeL, cTagun. ByaeT 3annaHnpoBaHa oueHka ucknioyveHns. Cm. 10.3.4.

HesepHo

Ecnu npogykT He 6bin Nony4eH B COrnacoBaHHbIE CPOKM U3-3a JopaboTok, CTagnio He
cnepyet 3agepxumBatb. Hy)xHO 3annaHmpoBaTb 4opaboTku Ha cregyoLyo CTaauio.
Cwm. 17.4.4.

HeBepHo

HeT HMKakux ykasaHuii Ha To, YTO y CTaaun NPOrHO3NpPyeTCs NpeBbIeHne JoMnycKa.
Cwm. 10.3.4.

BepHo

lMyTem NpoBepKM yCTaHOBMEHHOMO CpoKa caavn MeHemXep NpoeKTa BbISICHUT, UMEETCS Nn
dhakTnyeckas 3agepxkka, Unu e otaen MapkeTuHra NpPeBbICUI NIMMUT BPEMEHH,
YCTaHOBJIEHHbIV Ha nocneayowme gencteus. Cm. 17.4.4/10.3.3.2.

HesepHo

Henb3sa yTBepxaaTh BEPCUIO Kakoro-nmbo npoaykra, noka npoaykT He CornacoBaH.
Cwm. 9.3.2.

HesepHo

HeT Hukakmx YKa3aHVIl7I Ha TO, 4YTO I'IOCJ'IeD,yPOLLI,I/IIZ NPOEKT op,o6peH, a npomn3BoacTBO MaHAaTa
Ha NPOEKT He BXOAUT B coaepXXaHne npoeKkrTa «KaneH,qapb».

HesepHo

OTO He ABNSEeTCS 0XXMAAEMON BbIrO4OM OT 3TOr0 NpoeKTa U, crefgoBaTenibHo, He OyaeT
YNOMSIHYTO B MnaHe oueHku Bbirod. Kpome Toro, nnaH oueHku Bbirog 0OHOBMASETCH B KOHUE
KaXXgomn cTaguu, He TONbKO B KOoHUe npoekTa. Cm. A.1.

HesepHo

B otyeTtax 06 ncknoveHusax cogepruTca nidopmMauus ans ynpasnsoLwero coBeta npoekra
B Cny4asix, Korga oxvgaercs unm dpukeupyeTtcs npesbiweHne gonycka. Cm. 10.3.4.

BepHo

B XypHane yCBOEHHbIX YPOKOB (PMKCUPYIOTCS YPOKU, NOMNYyYEHHbIE B XOA4E NPOeKTa, KoTopble
C NONb30W MOryT BbITb MPUMEHEHBI K ApYyrM npoektam. Heobxognmo genatb 3ameTkn 060
BCEX MOSTOXKUTENbHBLIX UMW OTPULLATENBHBLIX COBBITUAX MPU UCMOMNb30BaHMM YNPaBIEHYECKMX
1 cneumanbHbIX MPOAYKTOB M MHCTPYMEHTOB, Korga oHu npoucxogat. Cm. 10.3.3.3.

HesepHo

OT4YeThbl 0 NPOXOXOEHUN KOHTPOSIBHOM TOUKM CAAKT MEHEMXKEPY NPOEKTa, a He
OTBETCTBEHHOMY pykoBoauTento. Kpome Toro, 0o MeHepkepa NpoekTa AOMKEH ObITb
JOBe[leH UHUUWAEHT, ecrniv oxuaaeTcs npesbileHne gonycka. Cm. 10.3.3.4/10.3.4.

HesepHo

Y y4acTHUKOB KOMaHAbl HET MNOSIHOMOYUIA U3MEHSITb NnaH ctaguun. Ecnu npogykT noctynun ¢
ono3gaHneM, MeHeKep NPOeKTa MOXET 3annaHnpoBaTh OCTaBLlyloca paboTy Ha
CrnefyloLwyo CTaguio U UCNpaBuUTb NakeT paboT cooTBeTCTBYOWMM 0bpasom. Cm. 10.3.3.1.

HesepHo

MeHexep KoMaHAbl JOMKEH JONOXUTL 00 3TOM Kak 06 nHumaeHTe. Ecnn meHemxep
NpoeKTa CYNTaET, YTO 3TO PUCK ANA NPOEKTa, MEHEMXEP NPOEKTa OOSPKEH 3anucaTb 3TO B
peectpe puckoB. Cm. 10.3.3.4.

BepHo

060 Bcex npobriemax, BONpocax 1 3anpocax HeobxoaMMo AoknaabiBaTh Kak 00 MHUMAEHTaX.
Cwm. 10.3.4.
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Bonpoc: 7, nporpamma: PG, yactb: B, Tun: AR, cm. nporpammy: PG0401 PG0402, ypoBeHb: 4

1 | HeBepHo | YnpaBneHuyeckne ctagum onpeaenstorcs HeBepHO | YnpaBnsoLwWmMi COBET NPOEKTa MOXET
npenMyLLIeCTBEHHO NO YPOBHIO pucKa, NPUHATHL peLleHne B NMoBON HYXHbIN
rnaBHbIM TOYKaM MPUHATUS PELUEHNI U MOMeHT. Cm. 13.4.4.

BMNOXeHUsiM pecypcoB. KOHKYpC Ha ny4dLumn
On3airiH 3TUKETKN HEe COOTBETCTBYET TakoMy
YPOBHI0 KOHTpons. Cm. 10.3.2.1.

2 | BepHo paHuLbl cTagMn OMKHbI ObITb NOAOMHAHbI BepHo [MporHo3 ctoumMocTy NPon3BOACTBA
noz, KrntoyeBble TOYKMN NPUHATUS peLLEHUI npeaocTaBnseT ynpaBnsaoLLEeMy COBETY
Ansi yNpaBnsiioLWwero coBeta nNpoekTa. NpoeKTa TOYKY ANsi NPUHATKSA
Cwm. 10.3.2.1. KNHOYEBOro peLLeHnst 0 TOM, CTOUT N

npogospkaTe MPOEKT. ATa NpuynHa
0ObACHAET yTBEPXKAEHNE, NOITOMY
otBeT — A. Cm. 10.3.2.

3 | HeBepHo | Y npoekTa ecTb JoMNyck no BpemMeHu (+1 HeeepHo | OTpuuaTenbHbIN ONYCK MO BpEMEHM
HeZens), YTo O3Ha4aeT, YTO NPOEKT MOXET O3Ha4yaeT He cCaMyto NO3HIO
3aBEPLUNTBCA Ha HeJerno No3xe, Yem AOonNyCcTMMYIO AaTy, a CaMmyto PaHHIO
nnaHuposanock, HE Ha aBe, 1 octaTbca B npueMnemMyto gaTty 3aBepLUeHus,
npegenax gOMYCKOB. npexage YemM npoeKT NPeBbICUT AOMYCKU.

Cm. 10.3.4.

4 | HesepHo | lNMpexae Bcero, MeHemkep NpoekTa JormkeH | BepHo [onyck no npoekTy ycTaHaBnNMBaeTcs
acKanupoBaTb CUTYaLUMN NCKIMIOYEHUS PYKOBOACTBOM OpraHusauumn nnm
ynpaenstoLemMy coBeTy npoekta. [Nocne nporpammel. Jllobow NporHo3 o ero
3TOro MM MOXET NoHagobnTbcH NPeBbILLEHUN OOMMKEH ObITb
ackanupoBaTb UX 0O YPOBHS pyKoBoACTBa 3cKanMpoBaH AO0MKHbIM 06pasom.
opraHusaumm. Cm. 10.3.1.1. Cm. 10.3.1.1.

5 | BepHo lMpegnonaraemble 3aTpaTtbl NOBMUSAIOT HA HeBepHo | HOMWHUpPOBaHHbIE CTOPOHBI OLLEHUBAIOT

pelleHne ynpaBnsoLero coBeta Npoekra o
peanusauuun ctaguun 3. YnpasnsawoLunim coBeT
npoekTa NpMHMMaeT BCE pPeLLIeHMs B paMKax
npouecca «PykoBoacTBo npoektom». Cm.
10.3.1.2.

N yTBEPXOatoT NPOAYKTbI MO Mepe MX
3aBepLleHunst. He B KOHLe Kaxaon
ctagun. Cm. 16.4.2.
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Bonpoc: 8, nporpamma: DC, yactbk: A, Tun: MG, cm. nporpammy: CP0301, ypoBeHb: 3

1 | MNMpaBunbHbIN | ECK NpoeKT 3aKkpbiBaeTCcs NpexaeBpeMeHHo, paboTy Henb3si npepBaTth NpocTo Tak. CpeacTea
oteeT [B]: ONsl BOCCTAHOBMNEHMS HE3aBEPLUEHHbIX MW FOTOBbLIX MPOAYKTOB, YTBEPXAAIOTCS B X04€e
MOAroTOBKM K onepaumu Nno npexgeBpeMeHHOMY 3akpbITHiO npoekTa. Cm. 18.4.2.
2 | MNpaBunbHbi | Cenvac HEBO3MOXHO MPUHATbL MepbI, YTOObI paspeLllmnTb 3Ty CUTYauuio, HO 3TOT ONbIT MOXET
oteeT [D]: ObITb MoneseH Ansa 6yaoyLwmx NpoekToB. B oTyeTe 06 yCBOEHHBIX ypoKax B Xxo4e onepauun no
OLeHKe npoekTa HeobxoaMMo 3adnKCMpoBaTb 0630p TOro, YTO NPOLUSIO HaAnexalum
obpasom, a YTO — HeHagnexawmm, a Takke nobble pekomeHaaumMmn Ansa paccMoTpPeHUs
PYKOBOACTBOM OpraHusauum nnm nporpammel. Cm. 18.4.4
3 | MpaBunbHbIN | YNpaBnsoLWwmWn COBET NpoOeKTa NpeanucbiBaeT TeM, KTO NPeAoCTaBnan MHPPACTPYKTYpy U
oteerT [E]: pecypcbl Anst NOAAEPKKN NPOEKTa, BbIBECTU AaHHbIE peCypChbl M3 NpoekTa. YepHOBMK
yBEeAOMIMNEHNS O 3aKpbITUN NPOEKTA, KOTOPbIN COCTABNAETCA B XO4€e onepauun no
pekoMeHaaUmm 3aKpbITUs NPOoeKTa, OIPKEH CoaepXaTb AaTy, Nocne KOTopoKr 3a NpoekT
nepecraroT HauncnaTees pacxogpl. Cm. 13.4.5/18.4.5
4 | MNpaBunbHbli | MNpu NpexageBpeMEHHOM 3aKpbITUN MPOEKTa MEHEKEP NPOEKTa AOIMKeH ybeauTbcs, 4To
oteeT [B]: paboTa, koTopas Benacbk, He 6yaeT npocTo npepBaHa. B npoekTte cnegyeTt coxpaHutb Bce
LleHHOoe, YTO ObINo co34aHO Ha MOMEHT 3akpbiTusa. CpeacTBa ANs BOCCTAHOBMEHUS
He3aBepLUEHHbIX I FOTOBbLIX NPOAYKTOB, YTBEPXKAAIOTCHA B XOA4€E MITaHNPOBaHUA onepaumu no
npexaeBpeMeHHOMY 3aKpbITUO NpoekTa. Cm. 18.4.2
5 | MNpaBunbHbI | 3TOT onbIT OyaeTt noneseH Ansa 6yaywmx npoekToB. B otyeTe 06 YCBOEHHBIX ypoKax B Xo4e

oteeT [D]:

onepawuui No oueHKe npoekTa Heobxoanmo 3admkcmpoBaTb 0630p TOro, YTO NPOLLSIO
Hagnexalym obpas3oM, a YToO — HeHaaexallmm, a Takke nobble pekomeHgauum ons
paccMOTPEHUst pyKOBOACTBOM OpraHm3aumm unu nporpammel. Cm. 18.4.4.

Bonpoc: 8, nporpamma: DC, yacTtb: B, Tun: AR, cm. nporpammy: CP0401, ypoBeHb: 4

1 | HeeepHo | [pOTMBOAENCTBUE CHUXKEHUIO KOMNMYECTBA HesepHo | naH oueHKM BbIrog COCTaBNSETCA B
3aKa30B ABMSETCHA NONOXKNTENbHbLIM xoge npotecca «/Huumaunsi npoekTa.
nocneacTeuem (BbIrogow) aToro NpPoekKTa, Cwm. 14.4.7. OH nepecmatpumBaeTcs u
KOTOPOE He MOXET ObITb U3MEPEHO paHbLLe, MOXeT ObITb OOHOBIEH B KOHLIE KaXXAO0M
yeM Yyepes 12 MecsLEeB Nocrie 3akpbiTUs cTagum v B xofe npouecca «3akpbiTue
npoekta. Cm. 18.4.3/cueHapui npoekta». Cm. 18.4.3.

2 | HeepHo | MeTog npvemKn B ONMCaHNM NPOAYyKTa BepHo OnucaHve npogykTa NpoekTa COAEPXUT
npoekTa 6ygeT onucbiBaTh CpeacTea, C KpUTEPWM NPUEMKN ONSA NPOAYKTa
NMOMOLLIbIO KOTOPbIX ByAeT NoATBepXaaTbCA npoekTa, a TaKkke CTaHgapThl U
npuemka. 3To MoxeT 6bITb cAenaHo NPoCTo npouecchl, kKoTopble Heobxoaumo byaet
nyTemM NoaTBEPXKAEHMSA BCEX NPOAYKTOB, NPUMEHUTL, YTOObI OCTUYb 3TOr0
KoTopble 6binn yTBEPXAEHbI. CM. kayectBa. Cm. A.21.1/18.4.1.
18.4.1/A.21.1.

3 | BepHo lMocnepHsas ynpaBneH4yeckas cragus BepHo Mpouecc «3akpbITve NpoekTa
npoekta PRINCEZ2 gornxHa BkMno4aThb npoTekaeT Bnmke K KOHLY
NPOAYKTHI 3aKpbITUA NpoekTa. MNpouecc 3aKMYNUTENBHON YNpaBeHYeCKON
«3aKpbITMe NpoeKkTay NpoTeKaeT Ha cTtagun. 3akpbiTue — 3TO NpoLEecc, a He
3aKMYNTENBHON YNpaBneHYecKkon cTagun. ctagus. 910 060CHOBaHNE,
Cm. 11.2.4. noakpennsioLlee yresepxaeHue.

OtBer — A. Cm.18.3.

4 | HeBepHo | XOTHA nepefaya OTBETCTBEHHOCTY 3a HeBepHo | Ecnn npogykT TpebyeT 3Ha4YMTENbHbIX
npoaykTbl HeobxoaMma B npouecce 00beMOB NOTEHUMANbHO 3aTpaTHOM
«3aKpbITe NpoekTay, 3TOT KOHTPAKT He noanepXkn 1 06CnyxmBaHwus,
BXOOUT B COAEepXaHne 3Toro npoekra. 7ot MeHeKep NpoekTa JOIMKeH yoeanTbes,
NPOAYKT AOJPKeH ObITh NepeaaH otaeny YTO 3aKMHYEHO NOAXOAsLLEee CEPBMCHOE
MapkeTuHra. Cm. 18.4.3/cueHapuii cornaiwleHue nnm KoHTpakT. Cm. 18.4.3.

5 | HeBepHo | B koHue ctagmm 3 HeobxogmMmo cnenoBatb BepHo B KOHUe Kaaonm cTagum MeHeaxep
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He npoueccy «YnpasneHune rpaHunuen npoekTa JOIKeH OOHOBUTb

cTagumny, a npoueccy «3akpbiTue NpoekTay, AOKYMEHTaLMIo Mo MHULMAaLMKN NpoeKTa
MOCKOINbKY 3TO 3aKMNiYMTeNnbHas ctagus. (B 4acTHOCTH, SKOHOMUYECKOE
Cm. 17.2/18.3. 000oCHOBaHWe, NnaH NpPoeKkTa, Nnoaxon, K

peanu3auuv NpoekTa, cTpaTeruu,
CTPYKTYPY KOMaHbl NO ynpaBreHuo
NPOEKTOM 1 OMUCaHUS ponen).

Cm. 17.2.
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