TepmunH

OnpepeneHuve

MNMepeBon TepMuHa

MepeBoaonpeaeneHus

accept
(risk response)

A risk response to a threat where a
conscious and deliberate decision is
taken to retain the threat, having
discerned that it is more economical to
do so than to attempt a risk response
action. The threat should continue to be
monitored to ensure that it remains
tolerable.

NPUHATL
(peakumsa Ha pUCK)

Peakumsa Ha puck yrposbl, koraa npuHMMaeTcs
OCO3HAHHOE M LeneHanpaBeHHoe peLueHne
MO COXpaHEHMIO Yrpo3kbl, B criyvae, ecnm
Oka3blBaeTCH, UTo 9T0 OyaeT bonee
9KOHOMWYECKM BbIFOOHO, YeM NpeanpuUHMMaTh
\nencTesua no

pearmpoBaHuto Ha puck. Yrposy cneagyet

npogonkatb oTcrexuBarTb, YTOObI
rapaHTUpoBartb, YyTo  OHa ocTaeTcs
npuemnemon.

acceptance

The formal act of acknowledging that
the project has met agreed acceptance
criteria and thereby met the
requirements of its stakeholders.

npuemMka

dopmManbHoe Npu3HaHWe Toro, YTo NPOEeKT
COOTBETCTBYET COIMacoBaHHbIM KpUTEPUSM
npueMku, a NoToMy otTeBevaeT TpeboBaHUSM
3aMHTEepPECOBaHHbIX CTOPOH.

acceptance criteria

A prioritized list of criteria that the project
product must meet before the customer
will accept it, i.e. measurable

definitions of the attributes that must
apply to the set of products to be
acceptable to key stakeholders.

Kputepun npnemMKum

MpUopUTM3NPOBAHHLIN CMIMCOK KpUTEPMEB,
KOTOPbIM JOSDKEH YAOBNETBOPSATL NPOAYKT,
npexae 4em

KMWEHT ero NpuMMeT; T.e. noajatoLleecs
N3MepEHUIO onpeaeneHune Toro, 4To criegyeT
caenartb ¢ Habopom NPoAYKTOB, YTOOLI OHM
ObININ NPUHATEI OCHOBHbLIMU
3anHTEpeCcoBaHHbLIMM CTOPOHAMM NPOEKTa.
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activity

An activity is a process, function or task
that occurs over time, has recognizable
results and is managed. They are
usually defined as part of processes or
plans.

onepaums

Onepauust — 310 npouecc, PYHKUUS Unn
3aayva, KoTopasi MPoMCXoauT B TeYeHne
BPEMEHU, UMeeT Npu3HaBaeMble pe3ynbTaTbl
1 noggepraeTcs ynpaeneHunto. OGbIYHO
onpepaensaeTcs Kak YacTb NPOLIECCOB UMK
MfaHoB.

agile methods

Agile methods are (mostly)

software development methods

that apply the

project approach of using short time-
boxed iterations where products are
incrementally developed. PRINCE2

is compatible with agile principles.

ruokue metoabl

M'Mbkne metoapl (agile) — ato (no GonbLuen
yacTu) MeToabl pa3paboTku

nporpaMmmHoro obecnevyeHuns, KoTopble
NPUMEHSIIOT NPOEKTHbIV NOAXOA,
3aKNOYaLLNNCA B UCNONBb30BAHMN KOPOTKUX,
OrpaHNYeHHbIX MO BPEMEHM LIMKIOB, B X04€e
KOTOPbIX MPOAYKTbI NPOM3BOAATCS NO3TAMHO.
PRINCE2 coBMeCTMM C NpMHUMNAMN rmOKon
pa3paboTKu.

approval

The formal confirmation that a product is
complete and meets its requirements
(less any concessions) as defined by its
Product Description.

yTBepXxaeHune

dopmanbHOe noaTBEPXAEHME TOro, YTO
NpoAYyKT peann3oBaH U COOTBETCTBYET
TpeboBaHWAM (3a UCKNIOYEHMEM
pas3peLUeHHbIX OTKIIOHEHWI), Kak onpeaeneHo
B ONMCaHNM NPOAYKTa.
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approver The person or group (e.g. a Project yTBepXxagawlliee JInuo vnn rpynna (Hanpumep, ynpaBnsoLLni
Board) who is identified as qualified niuo COBET MPOEKTA), KOTOPbIE ONpeaerieHb! kak
and authorized to approve a obnapatouime Heobxoammom kBanndukaumen
(management or specialist) product as 1 NONHOMOYMAMM ANSA YTBEPXKOEHUA TOrO, YTO
being complete and fit for purpose. NPOAayKT (ynpaBneH4Yecknin unm crneumanbHbiin)
rOTOB M COOTBETCTBYET Ha3HAYEHMIO.
assumption A statement that is taken as being true | gonyweHue YTBEpXKAEHNE, NPUHATOE Kak BEpHoe aAns

for the purposes of planning, but which
could change later. An assumption is
made where some facts are not yet
known or decided, and is usually
reserved for matters of such
significance that if they change, or turn
out not to be true, then there will need to
be considerable replanning.

Lenen nnaHMpoBaHus, HO KOTOPOE MOXET
N3MeHNTbCA No3xe. [lonyweHre genaetca B
TOM crnyyae, Korga HekoTopble ghakTbl noka
HEN3BECTHbI UNN PELLEHMS MO HUM HE
NPUHATBI, 1 06bIMHO NpeaHa3HayYeHo Ans
BOMPOCOB TaKOW BaXXHOCTU, YTO E€CINN OHU
N3MEHSATCS NN OKaXKyTCA HEBEPHbLIMU, TO
notpebyeTcs cylecTBEHHOE
nepennaHnpoBaHue.
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assurance All the systematic actions necessary to KOHTPOIb Bce cuctemaTtuyeckue gencrtsus,
provide confidence that the target HeobxoauMmble Ans obecrneyeHus
(system, process, organization, YBEPEHHOCTW B TOM, YTO Lerb (cuctema,
programme, project, outcome, benefit, npoLecc, opraHmMsauusi, nporpaMmma, NpoekT,
capability, product output, deliverable) is pesynbTaT, Bbiro4a, NPON3BOANTENBHOCTb,
appropriate. Appropriateness might be KOHEYHbIN NPOAYKT, NpenocTaBeHHbIN
defined subjectively or objectively in pesynbTaT)
different circumstances. The implication sBnsaeTcs npnemnemMon. NpnemnemocTtb
is that assurance will have a level of MOXeT onpeaenaTbcs Cy6beKTMBHO Unu
independence from that which is being 0OBbEKTUBHO, B 3aBMCUMOCTM OT
assured. See ‘Project Assurance’ and obctoatenbcTB. NogpasymeBaeTcs, 4TO
‘quality assurance’ KOHTpONb OyaeT He3aBUCUM OT TOrO YPOBHS,
KOTOpbI KOHTponupyeTcs. CM. «BHYTPEHHUI
KOHTPOIb NPOEKTa» U «BHELLHUI KOHTPOIb
KayecTBay.
authority The right to allocate resources and nosIHoMouYus MpaBo pacnpenenaTb pecypcbl M NPUHUMATL
make decisions (applies to project, peLleHns (MPUMEHSAETCH K YPOBHSIM NPOEKTA,
stage and team levels). CTagaun 1 KomaHgbl).
autharization The point at which an authority is aBTopu3auus MomeHT nepegaym NONHOMOUNIA.
granted.
avoid A risk response to a threat where the nsodexarb Peakunsa Ha puck yrposbl, korga yrposa nmbo

(risk response)

threat either can no longer have an
impact or can no longer happen.

(peakumsa Ha pUcK)

He MoXeT boree oka3biBaTb BAUSIHUE, NMOO
YK€ HE MOXET NPON30ONTH.
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baseline Reference levels against which an yTBepXXaeHHas KoHTpOrnbHble 3Ha4YeHWs1, MO KOTOPbIM
entity is monitored and controlled. BepcuA OTCNEXMBAETCS N KOHTPONMpyeTCcsi OObEKT.
baseline A type of management product that YyTBEepPXOEHHbIN Twn ynpaBneH4YeCcKoro NpoaykTa, KoTopblii
management defines aspects of the project and, once | ynpaBneH4ecKkum onpeaenseT acnekTbl NpoekTa 1, nocne
product approved, is subject to change control. | npoaykT yTBEPXOEHUS, MOANEXUT KOHTPOSTO
N3MEHEHUN.
benefit The measurable improvement resulting | Bbiroga M3mepumoe ynyylleHune, K KOTOpoMy NpuBen

from an outcome perceived as an

advantage by one or more stakeholders.

pesynbTart, BOCI'IpI/IHI/IMaeMbIIZ KakK
npenmyLiectseo OAHOWN NN HECKOSTbKUMN
3anHTepeCcoBaHHbIMN CTOPOHAMMU.

Benefits Review
Plan

Defines how and when a measurement
of the achievement of the project’s
benefits can be made. If the project is
being managed within a programme
this information may be created and
maintained at the programme level.

nnaH oueHKu Bbiroa

OnpepnensieT, kak 1 Koraa MOXXHO
Npoun3BOAUTb U3MEPEHNE AOCTUXKEHNS BbIrog,
npoekTa. Ecnu ynpasneHve npoekTom
OCYLLIeCTBMAETCSA B paMkax NporpaMmel, 3ta
MHOpMaLMS MOXET co3aBaTbCs U
XpPaHUTbCS Ha YPOBHE NpPOrpaMmbl.

benefits tolerance

The permissible deviation in the
expected benefit that is allowed before
the deviation needs to be escalated to
the next level of management. Benefits
tolerance is documented in the
Business Case. See ‘tolerance’.

AOMYCK MO Bbiroaam

[onycTnmoe OTKIMOHEHWE OT OXMUaaemMon
BbIFOAbl, KOTOPOE paspeLuaeTcs Ao Tex nop,
noka Takoe OTKIOHeHue He noTpebyeT
ackanauum Ha cnegyroLwmnn ypoBeHb
ynpasnenus. lonycku no Beirogam
AOKYMEHTUPYIOTCH B 9KOHOMUYECKOM
o6ocHoBaHWK. CM. «O0MyCK».
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Business Case

The justification for an organizational
activity (project) that typically contains
costs, benefits, risks and timescales,
and against which continuing viability is
tested.

3KOHOMMYecKoe
obocHoBaHue

O6ocHoBaHNe oeATeNbLHOCTU OpraHn3auum
(npoekTa), KoTopoe 06bIYHO COAEPXKUT
onucaHmne pacxofoB, Bbirof, PUCKOB U
BPEMEHHbIX PaMOK, 1 MO OTHOLLEHUIO K
KOTOpOMY Lienecoobpa3HOCTb OLleHNBaAETCS
HenpepbIBHO.

centre of excellence

A corporate co-ordinating function for
portfolio, programmes and projects
providing standards, consistency of
methods and processes, knowledge
management, assurance and training

LeHTp nepenoBbIX
3HaHUU

KopnopatusHas koopavHupyowas yHKUmns
Ansa noptdens, NnporpamMmm 1 NpOeKToB,
npegocTaBnsaoLwas ctTaHgapTol,
obecneynBaioLLasa CornacoBaHHOCTb METOA0B
1 NPOLIECCOB, YNpaBreHne 3HaHNAMMU,
KOHTpOnb 1 00y4yeHme.

Change Authority

A person or group to which the Project

OTBEeTCTBEHHbIN 3a

Nuuo vnu rpynna nuu, KOTopbIM

Board may delegate responsibility for M3MEeHEeHMUA ynpaensoLwmi COBET NPoeKTa MOXeT
the consideration of requests for aernermpoBaTb NONHOMOYNA ANs
change or off-specifications. The pacCcMOTPEHUS 3anpPoCoB Ha U3MEHEHUS U
Change Authority may be given a OTKIOHEHMs OT cneuundunkaumm. Oprany,
change budget and can approve OTBETCTBEHHOMY 32 U3MEHEHUSA, MOXET ObITb
changes within that BblaeneH b6romkeT N3AMEHEHUIN, U OH MOXeT
budget. yTBEPXAaTb UBMEHEHWSI B paMKax 3TOro
oromkeTa.
change budget The money allocated to the OromKeT N3MeHeHun | [leHexHble CpeacTBa, BblAENEHHbIE OpraHy,

Change Authority available to be
spent on authorized requests for
change.

OTBETCTBEHHOMY 3a U3MEHEHWS, KOTopble
MOryT ObITb NOTPaYeHbl Ha YTBEPXKAEHHbIEe
3anpockl Ha U3MEHEeHNs.
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change control The procedure that ensures that all KOHTpOnb Mpouenypa, KoTopas rapaHTUpyeT, 4YTo BCe
changes that may affect the project’s M3MEHEHUN N3MEHEHMS, KOTOPbIE MOTYT OKa3blBaTb
agreed objectives are identified, BNUAHWE Ha COrnacoBaHHbIe Lienu NpoekKTa,
assessed and either approved, rejected onpeaeneHsbl, oueHeHbI 1 nbo ogobpeHbl,
or deferred. NMB0O OTKIMOHEHDI, TGO OTNOXEHBDI.

checkpoint A team-level, time-driven review of KOHTpOnbHasi To4ka | MOMeHT BpemMeHU, B KOTOPbI NPOUCXoaunT
progress. nepunoamnyeckas oueHka JOCTUTHYTOro B

npoeKkTe nporpecca, BbiNoSIHAEMas Ha YPOBHe
KOMaHAbl.

Checkpoint Report | A progress report of the information oTYyeT o OT4eT 0 BbINOMHEHNM paboT Ha OCHOBE
gathered at a checkpoint, which is npoxoXxaeHuun NMHOPpMaLMK, MONYYEHHOW B KOHTPOSBLHOM
given by a team to the Project KOHTPOJIbHOWM TOUKe, KOTOPbIV NOgAETCst KOMaHOOoN
Manager, and provides reporting data TOUKMU MEHemXepy NPOEKTa N COAEPKUT OTYETHbIE

as defined in the Work Package.

AaHHble, onpeaereHHble B nakeTe paborT.

closure notification

Advice from the Project Board to inform
all stakeholders and the host locations
that the project resources can be
disbanded and support services, such
as space, equipment and access,
demobilized. It should indicate a
closure date for costs to be charged to
the project.

yBeaoMIeHue o
3aKpbITUK

CoobueHne ynpaBnstoLero coBeta npoekTa,
NHOPMUPYHOLLIEE BCE 3aUHTEPECOBAHHbBIE
CTOPOHbI U OCHOBHbIE MIOLLAAKN, YTO PECYPChI
npoekTa MoryT 6bITb pacopMUpOBaHbI, a
BCMOMoOraTesbHble pecypchbl, Hanpumep
NpoM3BOACTBEHHbIE Nnowaaun, obopyaosaHme
n nogbesaHble NyTn, BbicBOOOXAEHbLI. OHO
AOIMKHO coAepaTb AaTy 3aKpblTUst ANns
pacxoAoB, KOTOPbIE AOIMKHBI HAYUCATLCS MO
NPOEKTY.
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closure

A recommendation prepared by the

pekomMeHaauus No

PekomeHaauus, nogrotosneHHas

recommendation Project Manager for the Project Board to | 3akpbITUIO MeHemKepoM NPOoeKTa ynpaBnsitoLemMy COBETY
send as a project closure notification NpoeKTa sl PacCbIfkn B KadecTse
when the board is satisfied that the yBEJOMIIEHNA O 3aKpbITUM NPOEKTa, Koraa
project can be closed. COBET y0BETBOPEH BO3MOXHOCThLHO
3aKpbITUA NPOEKTa.
Communication A description of the means and cTparterus OnucaHne cpeacTB U YacTOTbl KOMMYHMKaLNIA
Management frequency of communication between ynpaBneHus MeXay NMPOEKTOM N 3aMHTepPeCOBaHHbLIMU
Strategy the project and the project’s KOMMYHUKaLUAMM | CTOPOHAMU NPOEKTA.
stakeholders.
concession An off-specification that is accepted by | pa3peLueHune Ha OTKnoHeHne oT crneundurkaLmm, KoTopoe
the Project Board without corrective OTKITIOHEHMne NpUHUMaETCs ynNpasBnsaoLLMM COBETOM
action. npoekTa 6e3 KOpPEeKTUPYIOLLMX OENCTBUN.
configuration item | An entity that is subject to configuration | anemeHT O6bekT ynpaBneHus koHdurypaumen. O6bekT
management. The entity may be a KoHdurypauumm MOXeT NpeAcTaBNsATb CO60MN KOMMNOHEHT
component of a product, a product, or a npoaykTa, NpoaykT unn Habop NPoayKTOB B
set of products in a release. nocTaBke.
Configuration Item | Arecord that describes the status, 3anucb 06 3anuce, KoTopas onNucbIBaeT CTaTyc, BEPCUIO
Record version and variant of a configuration anemMeHTe W BapuaHT dremMeHTa KoHdurypaumm, a Takke
item, and any details of important KOoHduUrypaumm noodble NOAPOOHOCTU BaXKHbIX

relationships between them.

B3aUMOOTHOLUEHWI Mexay HUMW.
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configuration Technical and administrative activities ynpaBneHuve TexHnyeckme n agMUHUCTPATMBHbIE
management concerned with the creation, KOoHdurypaumen onepaumm, CBA3aHHbIE C CO30aHNEM,
maintenance, and controlled change of o6cnyXMBaHMEM U KOHTPONMPYEMbIMU
configuration throughout the life of a N3MEHEHMAMM KOHPUrypaumm Ha NpoTsHKeHUU
product. BCEro CpoOKa >KN3HW NpoAyKTa.
Configuration A description of how and by whom the cTpaTerus Onuncanune Toro, Kak u KEM KOHTPOSIMPYIOTCS K
Management project’s products will be controlled and | ynpaBneHus 3aLMLLaoTCs NPOAYKTbI MPOEKTA.
Strategy protected. KOoHdurypaumen
configuration The set of processes, tools and cucrtema Habop npoueccor, MHCTPyMEHTOB 1 6a3
management databases that are used to manage ynpaBneHus AaHHbIX, KOTOPbIE MCMONb3YTCA ANns
system configuration data. Typically, a project KOHdurypaumen ynpaBfeHns gaHHbIMK O KOHUrypauum.
will use the configuration management OOGbIYHO NPOEKT MCNOSb3yeT CUCTEMY
system of either the customer or ynpaBneHnsa KoHdurypaumnen sakasdmka nnm
supplier nocTaBLUUKa.
organization.
constraints The restrictions or limitations that the orpaHu4yeHus OrpaHnyeHmnsa nnm npegernbl, yCTaHOBIEHHbIE

project is bound by.

Ha NPOEeKT.
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contingency Something held in reserve typically to pesepB UTto-nnbo Haxogsiweecs B pe3epBe, OObIYHO
handle time and cost variances, or Ans Toro, YTobbl CNpaBAsATLCS C OTKINOHEHUSIMA
risks. PRINCE2 does not advocate the Nno BPEMEHU U CTOMMOCTU U C PUCKaMMU.
use of contingency as: PRINCEZ2 He nogaepkmBaeT Ucnonb3oBaHune
pesepBa, TakK Kak:
Estimating variances are managed by
setting tolerances OueHKka OTKNOHEeHWI ynpaBndaeTca
YCTaHOBKOW J0MYyCKOB
Risks are managed through
appropriate risk responses (including YnpasneHvie puckamn oCyLLECTBNSETCS C
the fallback response which is MOMOLLIbKO COOTBETCTBYHOLLErO pearmpoBaHus
contingent on the risk occurring). Ha pUcku (BKﬂ*OﬁaFl NnpuMeHeHne sanacHoro
nnaHa, KOTopbI 3aBUCUT OT HACTYMNNEHNS
pucka).
corporate or These are over-arching standards that | ctaH@apTbI 910 06WKe cTaHaapThl, KOTOPbIX OOSMKEH
programme the project must adhere to. They will opraHusauum unu npugepxmBaTtbcs NPoekT. OHM OKasbiBalOT
standards influence the four project strategies nporpaMmmbl BIIMSIHWE Ha YeTblpe cTpaTterum (cTparterus

(Communication Management
Strategy, Configuration Management
Strategy, Quality Management
Strategy and Risk

Management Strategy) and the project
controls.

ynpaBrneHns KOMMyHUKaLUMSIMUK, cTpaTerns
ynpaBneHusi KoHdUrypaumen, ctpaterus
ynpaBreHnsi Ka4ecTBOM U CTpaTervs
ynpaBreHusi puckamm) 1 CpeacTsa KOHTPONs
npoekTa.
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corrective action A set of actions to resolve a threattoa | koppekTupy Habop gencTteuin, HanpaBnNeHHbIX Ha
plan’s tolerances or a defect in a owue yCTpaHeHue yrpo3sbl 4onyckam nnaHa unm
product. nencrTeus AedbekTa npoaykra.

cost tolerance The permissible deviation in a plan’s AOnycK no [onycTmoe OTKIOHEHME CTOMMOCTM NMaHa,
cost that is allowed before the CTOMMOCTHU KOTOpOE pa3speluaeTcs 4o TeX Nop, Noka Takoe
deviation needs to be escalated to the OTKITOHEHME He noTpebyeT ackanaumm Ha
next level of management. Cost cnegyoLwmn ypoBeHb ynpasneHust. [Jonyck no
tolerance is documented in the CTOMMOCTM IOKYMEHTUPYETCA B
respective plan. See COOTBETCTBYIOLLEM MnaHe. CM. «4oMnycK».
‘tolerance’.

customer The person or group who commissioned | 3aka3uuk JInuo vnun rpynna nuu, koTopble ganu 3akas
the work and will benefit from the end Ha paboTy 1 nonyyaTt BbiroAbl OT KOHEYHbIX
results. pe3ynbTaToB.

customer’s quality | A statement about the quality expected | oxuaaemoe OnuncaHue ka4vecTBa, OXXngaemoro ans

expectations from the project product, captured in 3aKa34MKom KOHEYHOoro Npoaykra, 3amkcnpoBaHHoE B
the Project Product Description. Ka4yecTBO OnucaHnn NpoayKTa
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Daily Log Used to record problems/concerns that | onepaTuBHbIN VMcnonbayeTcs ons 3anmcu
can be handled by the Project Manger XypHan nNpo6s1eM/COMHEHNIA, KOTOPbIE MOTYT BbITh
informally. peLueHbl B HedpopmanbHOM Nopsiake
MEHePKepPOM MpoekKTa.
deliverable See ‘output’. npeaocTaBneHHbIn | CM. «kKOHEYHbIV NPOOYKT».

pesynbTar

dependencies
(plan)

The relationship between products or
activities. For example, Product C
cannot start to be developed until
Products A and B have been
completed. Dependencies can be
internal or external.

Internal dependencies are those under
the control of the Project Manager.
External dependencies are those
outside the control of the Project
Manager — for example, the delivery of
a product required by this project from
another project.

3aBUCUMOCTM (NnaH)

B3anmocBssb Mexay npoaykramm unm
onepaunsamn. Hanpumep, paspaboTka
Mpoaykta C He MOXeT HaYyaTbCs NOKa He
OyayT nony4yeHsl MNpogykT A n MpoaykT B.
3aBMCUMOCTU MOTYT ObITb BHYTPEHHUMU U
BHELLUHUMW.

BHyTpeHHWe 3aBUCMMOCTM NOAKOHTPOSbHbI
MeHeKkepy npoekTa. BHelHWe 3aBucMmMocTu
HEMNOAKOHTPObHbI MEHEMXePY NPOEKTa,
Hanpumep nornyyYeHne NpoaykTa, HeobXoaAMMOoro
3TOMY NPOEKTY, OT APYroro NpoekTa.

dis-benefit

Outcomes perceived as negative by one
or more stakeholders. They are actual
consequences of an activity whereas, by
definition, a risk has some uncertainty
about whether it will materialize.

ylep6

PesyrTarsl, BOCTpYHUMAaEMbIE Kak HEraTVBHBIE QOHOM
VN HECKOTTBKAMM 3aMHTEPECOBAHHbIMIM CTOPOHaMM
npoekTa. 310 thakTVHecK e NMoCNeacTBys orepaLm,
TOrA KaK PUCKy, MO OrpeaerneHmnto, MprcyLLa

HEeXOTOpas HeONPEOENEHHOCTb B TOM, MarepyarniayeTcs
T OH.
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DSDM Atern An agile project delivery framework DSDM Atern MeToguka rmbkoro BeINOSTHEHMS NPOEKTOB,
developed and owned by the DSDM paspaboTaHHas 1 npMHaanexawias
consortium. Atern uses a time- KoHcopuuymy DSDM. Atern ucrnons3syet
boxed and iterative approach to OCHOBaHHbI Ha OrpaHUYEeHHbIX MO BpEMEHN
product development and is LMKIax u uTepaTUBHbLIA Noaxod K pa3paboTke
compatible with PRINCE2. npogykta. CoBmectuma c PRINCE2.

embedding What an organization needs to do to BHeApeHue To, 4To HeOBXOQMMO caenaTb OpraHM3aumu,
(PRINCEZ2) adopt PRINCEZ2 as its corporate project | (PRINCEZ2) 4yT06bI BHeapuTb PRINCE2 B kavecTBe
management method. It is different to KOprnopaTMBHOW METOANKM
‘tailoring’ which defines what a project NPOEKTHOro ynpaeneHusi. BHeapeHne crnegyeT
needs to do to apply the method to a oTnn4yatb OT
specific project environment. «aganTtauum», KoTopas onpeagensieT, 4Yto
Heob6xoanMOo caenaTb B MPOeKTe, YTOObI
NPUMEHUTb METOA K KOHKPETHBLIM YCNOBUSM
npoekTa.

End Project Report | Areport given by the Project Manager to | oT4eT 0 OTyeT, KOTOpbIN NPpeaocTaBnsaeTcs
the Project Board, that confirms the 3aBepLieHun MeHeKepoM NPoeKTa ynpasnsoLemy COBeTy
handover of all products and provides npoekTa npoeKkTa; OH NoATBEPXKAAET nepegadvy Bcex

an updated Business Case and an
assessment of how well the project has
done against the original Project
Initiation Documentation.

NPOAYKTOB U COOAEPXKUT OOHOBNEHHOE
9KOHOMMYEeCKoe 060CHOBaHME 1 OLIEHKY TOrO,
HaCKOJIbKO XOPOLLO BbINOMHEH NPOEKT B
CpaBHEHWUM C UICXOAHOW AOKYMEHTaUMen No
MHMLUMALMM NPOEKTa.
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end stage The review by the Project Board and OLeHKa no PaccmoTpeHune ynpaensioLwm COBETOM
assessment Project Manager of the End Stage 3aBepLieHun NpoeKTa u MeHeIKEPOM MPOEKTa OTYETA O
Report to decide whether to approve craguu 3aBepLUeHUn CTagun Ansa NPUHATUA peLleHns o
the next Stage Plan. According to the TOM, YTBEPXAATh NN NNaH criegytoLlen
size and criticality of the project, the cTtaguu. B 3aBrcumocTu OT pasmepa u
review may be formal or informal. The KPUTUYHOCTM NpoeKTa 3TOT 0630p MOXKET ObITb
authority dopmansHbIM Unn HedpopMarsbHbIM.
to proceed should be documented as a PaspeLlueHne NnpucTynaThb K BbINOMHEHNIO
formal record. OOIDKHO 0POpMIIATLCA Kak opuumaribHbIN
AOKYMEHT.
End Stage Report A report given by the Project Manager to | otyeT 0 OTyeT, KOTOpbIN NPpeaocTaBnsaeTcs
the Project Board at the end of each 3aBeplueHun MeHeKepoM NPoeKTa ynpasnsoLemy CoOBeTy
management stage of the project. This | ctagumn B KOHLE KaXXO0W ynpaBrneH4yecKkon ctagum
provides information about the project npoekTta. OH coaepXuT nHopmaumto o
performance during the stage and the BbIMOMHEHNN NPOEKTa B X04e AaHHOW CTagumn
project status at stage end. 1 O cTaTyce NpoeKTa Nno 3aBepLleHnn cTaguu.
enhance A risk response to an opportunity where | yBenuunTb Peakumsa Ha puck, Koraa akTUBHbIE AENCTBUSA

(risk response)

proactive actions are taken to:

Enhance the probability of the event
occurring

Enhance the impact of the event should
it occur.

(peakumsa Ha pUCK)

npeanpmHMMaroTcA, YTOObI:

YBENUYNTb BEPOATHOCTb HACTYNNEeHNS
cobbITuS;

yBENMYNTbL BO3AENCTBUE COOLITUS, ecnun
TakoBOE Npousonger.
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event-driven

This is a control that takes place when a

COObLITUNHBLIN

Cnocob KoHTpOns, KOTOPbI NCNONb3yeTcs,

control specific event occurs. This could be, for KOHTPOJb Korga npoucxoanT onpedeneHHoe cobbiTme.
example, the end of a stage, the OTO MOXeT ObITb, HAaNpUMep, 3aBepLUEeHNE
completion of the Project Initiation cTagun, opopmreHme JOKyMeHTauumn no
Documentation, or the creation of an WHULMALMM NMPOEKTa U1 co3aaHne otyeTta ob
Exception Report. It could also include NCKMOYeHUN. DTOT cnocob MOXeT Takke
organizational events that may affect the BKIOYaTh COObITUS, NponcxoasLume B
project, such as the end of the financial opraHusaumm, KOTopble MOryT MOBMUSTbL Ha
year. MPOEKT, Takne Kak OKOH4YaHue PUHAHCOBOIO
roga.
exception A situation where it can be forecast that MUCKNoYeHne Cutyauus, korga MOXeT BO3HMKHYTb
there will be a deviation beyond the OTKITOHEHME, MPEBbLILLAOLLEE NPeaensbl
tolerance levels agreed between Project A0NyCKa, COornacoBaHHbIe Mexay
Manager and Project Board (or between MeHeKepoM NpoeKTa 1 yrnpasnsoLwmm
Project Board and corporate or COBETOM NpoekTa (Mnn ynpasnsoLwum
programme management). COBETOM NPOEKTa 1 PyKOBOACTBOM
opraHnsaumm unv nporpammbl).
exception This is a review by the Project Board to OLleHKa UCKNIOYEHUA| OTO OLEHKa, caenaHHas ynpasnsowmum
assessment approve (or reject) an Exception Plan. COBETOM NPOEKTa, ANg yTBepXXAeHUs (1nu

OTKJ'IOHeHI/Iﬂ) nnaHa NCKIrYeHn4.
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Exception Plan

This is a plan that often follows an
Exception Report. For a Stage Plan
exception, it covers the period from the
present to the end of the current stage. If
the exception were at a project level, the
Project Plan would be replaced.

nnaH UCKNnr4veHusA

MnaH, KOTopbIN 0ObIMHO CrieayeT 3a OTYETOM
00 ncknoveHun. MNMpu onpegenexHnn
WCKITIOYEHNS OANA niaHa ctaguun
paccmaTpuBaeTCcsl Nepuog oT HACTosLLEero
MOMEHTa 0 OKOHYaHUS TeKyLLen cTaguu.
Ecnn nckntoveHne Bo3HMKAET Ha ypoOBHE
npoekTa, nnax

NpoekTa crieqyeT 3aMEHUTD.

Exception Report

A description of the exception situation,
its impact, options, recommendation and
impact of the recommendation. This
report is prepared by the Project
Manager for the Project Board.

oTyeT 00
UCKIIOYEeHUn

OnucaHne cuTyauumn UCKMYeHns, ee
BO30ENCTBUSI, BapMaHTOB, PEKOMEHOBaHHbIX
OEeNCTBUN U NX NocneacTBUN. OTOT OTYET
noaroTaBnNMBaeTCs MeEHEMKePOM NpOeKTa Ans
ynpaBnsoLLEero coseta npoekTa.

Executive

The single individual with overall
responsibility for ensuring that a project
meets its objectives and delivers the
projected benefits. This individual should
ensure that the project maintains its
business focus, that it has clear authority
and that the work, including risks, is
actively managed. The Executive is the
chair of the Project Board, representing
the customer and is responsible for the
Business Case.

OTBETCTBEHHbIN
pykoBoauTtenb

JIMLo, NONHOCTBLIO OTBETCTBEHHOE 3a
COOTBETCTBME MPOEKTa ero Lenam u
nonyyYeHve 3annaHnpoBaHHbIX BbIrog. ATo
nnLo A0MKHO obecneunTb NnoaaepxaHve
NPOEKTOM BusHec-oKyca, Hann4yne YeTKoro
PYKOBOZCTBA U aKTMBHOE yrnpaBrieHne
paboTon, BKNtovas ynpasreHne puckamu.
OTBETCTBEHHbIN PYKOBOAMUTEND SABMAETCS
npeacenatenem ynpasnsioLLEro coBeta
NpoeKTa, NpeACTaBMAOWUM 3aKas3ynka n
OTBETCTBEHHbIM 33 3KOHOMUYECKOE
obocHoBaHue.
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exploit
(risk response)

A risk response to an opportunity by
seizing the opportunity to ensure that it
will happen and that the impact will be
realized.

Mcnonb30BaThb
(peakums Ha pUCK)

Peakumsi Ha pUCK NyTeM UCMOMb30BaHNA
BO3MOXHOCTU C TEM, YTODbI rapaHTUPOBaTb,
YTO OHa Npou3onaeT, U Bo3aencTeme ByaeT
peanusoBaHo.

fallback
(risk response)

A risk response to a threat by putting in
place a fallback plan for the actions that
will be taken to reduce the impact of the
threat should the risk occur.

NPUMEHUTb
3anacHow nnaH
(peakuus Ha pUCK)

Peakuus Ha yrpo3sy nytem npMMeHeHust
3anacHoro nraHa 4encTBuin, KOTopble JOSMKHbI
ObITb NPEANPUHSATLI ANS YMEHbLUEHUS
BO34ENCTBUS Yrpo3bl B Criydae HacTynneHus
pucka.

follow-on action
recommendation
S

Recommended actions related to
unfinished work, ongoing issues and
risks, and any other activities needed to
take a product to the next phase of its
life. These are summarized and included
in the End Stage Report (for phased
handover) and End Project Report.

pekomeHAaauMm no
AanbHenWum
AeVUCTBUSAM

PekomeHnOoBaHHbIe JENCTBUSA, KacatoLLnmecst
He3aBepLUEHHON paboTbl, TEKYLLNX
WHUNOEHTOB N PUCKOB, a Takke Nobbix Apyrnx
AencTBur, HeobXoaMMbIX, YTOOLI NepeBecTU
NPOAYKT Ha cneaytowyto asy ero
CyLLeCTBOBaHUA. OTU AENCTBUSA
CYMMUPOBaHbI U BKITHOYEHBI B OTYET O
3aBepLleHnn ctagumn (4ns noaTanHom
nepegaydn) n OTYET O 3aBepPLLUEHNN NMpoeKTa.
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governance The ongoing activity of maintaining a pPyKoBOACTBO lMocTosiHHas AeATenbHOCTb NO NOAAEPKAHNIO

(corporate) sound system of internal control by which | (opraHu3auuen) B paboyeM COCTOSIHUM CUCTEMbI BHYTPEHHETO
the directors and officers of an KOHTPOIS, C MOMOLLbIO KOTOPOW AMpeEKTopa n
organization ensure that effective COTPYAHWKN OpraHu3auunm obecneynsaioTt
management systems, including BBeJeHVe B fencTBre aPdPEKTUBHBLIX CUCTEM
financial monitoring and control systems, yrnpasrneHusi, BKno4yas cucteMbl PUHAHCOBOIo
have been put in place to protect assets, MOHWUTOPMWHIa 1 ynpaerneHus, 4ns 3awmrhbl
earning capacity and the reputation of aKTUBOB, peHTabenbHOCTU 1 penyTaunm
the organization. opraHusauun.

governance Those areas of corporate governance pPyKOBOACTBO Te obnacTtu ynpaBneHusi opraHusaumen,

(project) that are specifically related to project (npoekToMm) KOTOpble HENOCPeACTBEHHO OTHOCATCA K

activities. Effective governance of
project management ensures that an
organization’s project portfolio is aligned
to the organization’s objectives, is
delivered efficiently and is sustainable.

NPOEKTHOM AenTenbHOCTU. O dEKTMBHOE
PYKOBOACTBO NPOEKTHLIM YrpaBreHnem
rapaHTupyerT, 4To

NPOEKTHLIN NOpT(esib opraHnsaumnm
COOTBETCTBYET LieSiiM opraHmnsaumm,

3PP EKTMBHO BbIMOSHAETCA U NOCTOSIHHO
pa3BMBaeTCS.
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handover

The transfer of ownership of a set of
products to the respective user(s). The
set of products is known as a release.
There may be more than one handover

in the life of a project (phased delivery).

The final handover takes place in the
Closing a Project processes.

nepepaYva

lMepenaya npaBa co6CTBEHHOCTN Ha Habop
NPOAYKTOB COOTBETCTBYHOLLMM
nonb3oBarenam. Habop npoaykToB M3BECTEH
Kak BbIMycK. 3a BpeMs CyLLeCTBOBaHWS NPOEKT
MOXET NPONCXoAUTbL Gonee Yem ogHa
nepegadya (NoaTanHoe BbINOIHEHME).
OkoH4aTenbHasa nepegaya NnpoucxoauT B
pamKax NpoLLeCCOB 3aKPbITUS NPOEKTa.

Highlight Report

A time-driven report from the Project

oT4yeT 0 xopae

[Nepuogndecknii 0oTHET MEHEIKEPA NPOEKTA

Manager to the Project Board on stage npoekrta ynpasnsoLLeMy COBeTY NPOEKTa O nporpecce
progress. cTtaguu.

host site A site where project work is being OCHOBHas Mnowagka, rae Begertcs NpoekTHas paboTa
undertaken (for example, an office or nnowaaka (Hanpumep, ohuc unu cTpornnoLlagka).
construction site).

impact (of risk) The result of a particular threat or BO3eNCTBUE Pe3ynbTaT KOHKPETHOW Yrpo3bl Unn
opportunity actually occurring, or the (pucka) AENCTBUTENBHO peanuayroLLencs

anticipation of such a result.

BO3MOXHOCTU NGO 0XKMAaHUSi TaKoro
pesynbTaTa.
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inherent risk

The exposure arising from a specific risk
before any action has been taken to
manage it.

BHYTPEHHUWN PUCK

BosgencTtBue, BbiTEKAOLLEE U3
OonpefeneHHoro p1cka, 4o TOro Kak kakoe-
nnbo gencreune Obino NpeanpuUHATO, YTOObI
ynpaensTb UM.

initiation stage

The period from when the Project Board
authorizes initiation to when they
authorize the project (or decide not to go
ahead with the project). The detailed
planning and establishment of the project
management infrastructure is

covered by the Initiating a Project
process

cTagusa MHUUMauum

lMepuwopg c MOMeHTa, Korga ynpaBnstoLmm
COBET NpOeKTa YTBepPXAaeT MHULMaLMIO, 0
MOMEHTA, KOria OHM YTBEPXKAAIOT NPOEKT (MNnn
OKOHYaTEeNbHO peLLatoT He YTBEPXKAATb
npoekT). NoapobHoe nnaHMpoBaHne n
yCTaHOBIEHWNE MHPPACTPYKTYpbl yNpaBreHns
NPOEKTOM NMPOUCXOAMT B paMKax npoLecca
NHMLMALMN NPOEKTA.

issue

Anything happening during the project
that, unless resolved, will result in a
change to a baselined product, plan or
objective (time, cost, quality, scope, risk
and benefits).

MHUUOEHT

YT0-TO, Npoucxoasiiee B TeHEHNE NPOeKTa,
4yTO, ecnu He ByaeT peLLeHo, NpuBeaeT K
N3MEHEHWIO NPOAYKTA, BKITKOYEHHOIO B
YyTBEPXXAEHHYIO BEPCUIO, NMNaHa unu uenu
(BpemeHu, cTonmocTu, KayecTBa, obbema,
pucKa 1 BbIrogd).
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Issue Register

Used to capture and maintain
information on all of the issues that are
being managed formally. The Issue
Register should be monitored by the
Project Manager on a regular basis.

peecTp MHUMAOEHTOB

WcnonbayeTcs ans cbopa u xpaHeHust
nHgopmMaLmm 060 BCeEX MHUMAEHTAX, KOTOPbIe
pellatoTcst popmarnbHo. PeecTp nHunaeHTos
[OOIMKEH PErynsipHO OTCNEXNBaTHLCS
MEHeIKepoM NpoekTa.

Issue Report

A report containing the description,
impact assessment and
recommendations for a request for
change, off-specification or a
problem/concern. It is only created for
those issues that need to be handled
formally.

oTyeT 00 MHUMAOEeHTe

OTtyerT, cogepxalymm onmcaHme, OLEeHKy
BO3OEVCTBUSA U pEKOMEHAALMN 4N 3anpoca
006 M3MEHEHUN, OTKITOHEHUN OT
crneundukaum nnn npobneme/CoMHeHUN.
Co3paeTcs TONbKO Anst TEX MHUWOEHTOB,
KOTopble TpebyT hOpMarnbHOro peLleHMs.

Lessons Log

An informal repository for lessons that
apply to this project or future projects.

XXypPHan yCBOEHHbIX
YpPOKOB

HedopmarbHbIN apXmB YCBOEHHbLIX YPOKOB,
KOTOPbIE NPUMEHUMBI K 3TOMY MPOEKTY UIn

Byoywmm
npoekTam.
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Lessons Report

A report that documents any lessons
that can be usefully applied to other
projects. The purpose of the report is to
provoke action so that the positive
lessons become embedded in the
organization(s) way of working and that
the organization(s) is able to avoid the
negative lessons on future projects.

oTyeT 00
YCBOEHHbIX YpoKax

OTyeT, AOKYMEHTUPYHOLLMIA THOObIE YPOKN,
KOTOpbl€ MOTYT ObITb C NONb30W NPUMEHEHbI K
Apyrim npoektam. Llenb oTyeta — noerneYb 3a
cobow gencTBus, HanpaBneHHbIE Ha
BHEAPEHNE NONOXUTENBHbIX YPOKOB B CNOCOObI
paboThl

opraHmsaumn(-uin), 4Tobbl opraHmsaumsi(-un)
morna(-u) nsbexatb HeraTMBHbIX YPOKOB B
OyOyLmx NnpoeKkTax.

logs

Informal repositories managed by the
Project Manager that do not require any
agreement by the Project Board on their
format and composition. PRINCE2 has
two logs: the Daily Log and the Lessons
Log.

XypHanbl

HedopmarnbHble apxussbl, yripaBneHue
KOTOPbIMW OCYLLIECTBNAET MEHEeKep MNPOekKTa,
He TpebytoLLne HNKaKoro corfiacoBaHus ¢
yNpasnsoLwmM COBETOM NPOEKTa B
OTHOLEeHUn nx oopmaTta u cogepxxaHus. B
PRINCEZ2 nmeeTcs gBa xypHana:
ornepaTuBHbIN XXYpHan v KypHarn YCBOEHHbIX
YPOKOB.
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management Those products that will be required as ynpaBrneH4ecKum Te npoaykTbl, KOTOpble ByayT HeoOXxoaMMbI
product part of managing the project, and npoAayKT Kak 4acCTb ynpaBfieHUs MPOEKTOM,
establishing and maintaining quality (for YCTaHOBNEHUS U NOOAepKaHNa KadecTBa
example, Highlight Reports, End Stage (Hanpumep, OTYET 0 X04€e NMPOEKTa, OTYET O
Reports etc.). The management 3aBepLUeHnn cTagmm u T.n.). YnpaBneH4eckme
products stay constant, whatever the NPOaYKTbI
type of project, and can be used as OCTalTCs NOCTOAHHBIMU BHE 3aBUCUMOCTM OT
described, or with any relevant TMnNa NpoeKTa 1 MOryT UCMNONb30BaTbLCS
modifications, for all projects. There are onuvcaHHbIM 06pa3om mnnu, ¢ nobbiMu
three types of management products: COOTBETCTBYHOLLUMWN N3MEHEHUAMMU, ONA BCEX
baselines, records and reports. npoekToB. CyLlecTByeT Tpu TUNa
yrnpaBneH4YeCcknX NpoayKTOB: YTBEPXAEHHbIE
BEPCUN, 3arnuncu 1 oT4eThI.
ynpaBrneH4yeckas YnpaBneHyeckasa ctagms — 3T0 YacTb
management A management stage is the section of cTagus NpoeKTa, KOTOPOI MeHeKep NpoekTa
stage the project that the Project Manager is

managing on behalf of the Project Board
at any one time, at the end of which the
Project Board wishes to review progress
to date, the state of the Project Plan,
Business Case and risks, and the next
Stage Plan in order to decide whether to
continue with the project.

PYKOBOAUT OT UMEHU YNpaBNsoLLEro coBeTa
npoekTa B Kakon-nmbo nepuop BpeMeHu, no
OKOHYaHMWN KOTOPOrO YNpPaBnsoLLMA COBET
NpoeKTa HaMepeH PacCcMOTPETb MPOrpecc Ha
yKa3aHHyH AaTy COCTOSIHUSA MnaHa NpoekTa,
SKOHOMMYECKOro 060CHOBAHUS, PUCKOB, U
nraH cneaywowern cragnm, YTobbl pewwmnTb,
cneayeT Ny NpoaomKaTh 3TOT MPOEKT.
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milestone

A significant event in the plan’s schedule
such as completion of key Work
Packages, a technical stage, or a
management stage.

BeXxa

3Haummoe cobbiTve B pamkax niaHa, Takoe

Kak 3aBepLUeHue KntoYeBblx NakeToB pabor,
TEXHMYECKOW CTagum Unn yrnpaBneH4YecKon
cTaguu.

off-specification

Something that should be provided by

OTKIMIOHeHue oT

HeuTo, 4TO AOMKHO ObITb MPON3BEAEHO B

the project, but currently is not (or is cneuundurkaumm X04e NPOEKTa, HO B AaHHbIN MOMEHT He

forecast not to be) provided and that the npounssedeHo (Mnu, NPeanonoXNTENbHO, He

Project Manager is unable to resolve OyaeT Npov3BedeHO) 1 YTO MEHeaXep

within agreed tolerances. This might be NpoeKTa He MOXET YCTPaHUTb B paMKax

a missing product or a product not COrnacoBaHHbIX AOMYCKOB. OTO MOXET BbITb

meeting its specifications. It is one type Henpou3BedeHHbIN NPOAYKT UNW NPOAYKT, He

of issue. COOTBETCTBYIOLLMI creumdmKaummn. 3To ogHa

13 pasHOBUOHOCTEN MHUMAEHTA.

operational and A specific type of acceptance by the onepauuoHH OcobbIi TN NPUEMKU NIULLOM MUK FPYNMNon
maintenance person or group who will support the aaun nuu, KoTopble ByayT ocyLecTBNATb
acceptance product once it is handed over into the aKkcnnyataum noaaepKKy NpoayKTa nocrne Toro, Kak oH

operational environment. OHHas OyaoeT nepeaaH B aKcrnnyatauumio.

npuemka
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outcome The result of change, normally affecting pe3ynbTaTt PesynbTat psga gencranii, 00bl4HO
real-world behaviour and/or oKasblBaloLW M BINSHME Ha noBeaeHune n/nnm
circumstances. Outcomes are desired obcToaTenbCcTBa peanbHoro mmpa. Ecnum
when a change is conceived. They are 3alyMaHbl UBMEHEHUS, 3HaUYUT Kenaembl
achieved as a result of the activities pe3ynbTtaTbl. OHK
undertaken to effect the change. [OCTUraloTCA Kak pesynbTaTt 4ENCTBUN,
npeanpUHUMaeMbIX AN OCYLLECTBEHUS
N3MEHEHMS.
output A specialist product that is handed over KOHe4YHbIN NpoAaykT | CneuunanbHbIv NPOOYKT, KOTOPLIN NepegaeTcs
to a user(s). Note that management nonb3oBarento(-am). Crnegyet NOMHUTL, YTO
products are not outputs but created ynpaBrieH4YeCKMe NpoayKTbl HE SIBISIOTCS
solely for the purpose of managing the KOHEeYHbIMM NpOoayKTamMu, a Co3aarTes
project. NCKMOYNUTENBHO B LENSAX YNpaBeHns
NMPOEKTOM.
performance A plan’s goals for time, cost, quality, nnaHoBble Llenu nnaHa B OTHOLLEHUN BPEMEHMN,
targets scope, benefits and risk. nokasarenu CTOMMOCTMU, KayecTBa, oobemMa, BbIroa u

pucka.
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plan A detailed proposal for doing or nnad Mogpo6Hoe npeanoxeHne caenaTb YTO-nMbo
achieving something detailing the what, UM gOCTUNYb Yero-nnbo ¢ ykazaHmem Toro
when, how and by whom. In PRINCE2 4yTo, KOraa, Kak U KTo AOJKEH aAenaTb Unm
there are only the following types of pocturatb. B PRINCE2 nmetoTcs Torbko
plan: Project Plan, Stage Plan, Team cnepyoLme TUnbI NNaHoB: MaH NPoeKTa,
Plan, Exception Plan and Benefits nnaH cragum, nNnaH KomaHabl, Nrax
Review Plan. NCKNIOYEHUS 1 NNaH OLEHKM BbIrod,.

planned closure The PRINCEZ2 activity to close a project. | nnaHupyemoe Onepauusi No 3aKpbITUIO NPOEKTa B paMKax

3aKkpbiTue PRINCEZ2.

planning horizon | The period of time for which it is possible | ropusoHT lMNepuog BpeMeHu, Ha KOTOPbI BO3MOXHO
to accurately plan. nnaHMpoBaHuA COCTaBWUTb TOYHbIN NMaH.

portfolio All the programmes and stand-alone noptdernb Bce nporpammbl U OTAENbHbIE NPOEKTHI,

projects being undertaken by an
organization, a group of organizations,
or an organizational unit.

KOTOpbl€ OCYLLIECTBISAET OpraHu3auus, rpynna
opraHusauuvin unu nogpasaeneHue
opraHusaumm.
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premature closure

The PRINCE?2 activity to close a project
before its planned closure. The Project
Manager must ensure that work in
progress is not simply abandoned, but
that the project salvages any value
created to date, and checks that any
gaps left by the cancellation of the
project are raised to corporate or
programme management.

npexapespem
eHHoe
3aKpbiTne

Onepauns PRINCEZ2 no 3akpbITu0 NpoeKTa 4o
€ro 3annaHMpoBaHHOIO 3aKpPbITHSI.
MeHepxep npoekTa JormkeH yoeamTbes, Y4To
paboTa, HaxoasLasics B npoLecce
BbIMOMHEHWs], He Obina NpoCTo NpepBaHa, a
NPOEKT COoXpaHun Bce

LleHHOoe, YTO ObINo co34aHO Ha MOMEHT
3aKpbITUSA,

N NPOBEPUTb, YTO O NOOLIX Heaodenkax,
OCTaBLLMXCH U3-3a OTMEHbI NPOeKTa, ObINo
Cco06LEeHO pyKOBOACTBY NporpamMMbl Unn
opraHusaumm.

prerequisites

Any fundamental aspects that must be in

npeaBapuTenbHble

JTtobble OCHOBHLIE acMeKThI, KOTOpPble OOJTXHblI

(plan) place, and remain in place, for the plan ycnoBus (nnaH) cobntogaTtbCs 4O Havana v Bo BpeMS
to succeed. BbINOMHEHUS NnaHa, YTobbl 3TO BbINONHEHNE
ObIN10 yCcneLwHbIM.
PRINCE2 A method that supports some selected PRINCE2 MeTog, koTopbI NOAAEPKNBAET HEKOTOPLIE

aspects of project management. The
acronym stands for Projects in
Controlled Environments.

n30paHHbIE acneKThbl yNPaBneHns NPOeKTaMm.
OTOT aKpOHUM pacluncpoBbLIBaETCA Kak
PRojects IN Controlled Environments
(MpOeKTbI B KOHTPONMpPYeMoOn cpeae).
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PRINCE2
principles

The guiding obligations for good project
management practice that are the basis
of a project being managed using
PRINCE2.

npuHuunbl PRINCE2

PykosogsLLme nprHumnbI ynpasneHns
NPOeKToM, obsi3aTenbHbIe AN BbINONHEHUS,
KOTOpbIe ABMAITCA OCHOBOW NPOEKTa,
ynpasnsemoro ¢ ncnoss3osaHnem PRINCE2.

PRINCEZ2 project

A project that applies the PRINCE2
principles.

npoekt PRINCE2

MpoekT, B KOTOPOM NPUMEHSAIOTCS MPUHLMMbI
PRINCE2.

probability This is the evaluated likelihood of a BEepPOATHOCTb OTO oLEeHeHHast BEPOATHOCTb TOrO, YTO
particular threat or opportunity actually KOHKpeTHas yrposa unm BO3MOXXHOCTb
happening, including a consideration of AEeNCTBUTENbHO OCYLLIECTBUTCS, BKITHOYas
the frequency with which this may arise. pacCMOTPEHNE YaCTOThbl, C KOTOPOM OHA MOXET
npovcxoanTb.
problem/ concern| A type of issue (other than a request for npo6nema/ Tun uHunaeHTa (B oTNnymMe OT 3anpoca Ha
change or off-specification) that the COMHeHue N3MEHEHMNE UIN OTKIOHEHNS OT

Project Manager needs to resolve or
escalate.

crneundnkaumm), KOTOpbIN MEHEKEP MPOEKTa
AOIMKEH PeLInTb UM 3CKanupoBaTh Ha
BbILLIECTOSLLMN YPOBEHbD.
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procedure A specified series of actions for a npoueaypa OnpegeneHHas cepust enNcTBUn ans
particular aspect of project management KOHKPETHOrO acneKkTa ynpaBneHusi MPOEKTOM,
established specifically for the project, yCTaHOBMEHHas cneumnanbHoO 4N NMPOEKTa,
for example a risk management Hanpumep npoueaypa ynpasneHns puckamm.
procedure.

process A structured set of activities designed to npouecc CTpyKTypupoBaHHbI Habop AencTeunm,
accomplish a specific objective. A pa3paboTaHHbIN 451 SOCTMKEHNS] KOHKPETHON
process takes one or more defined uenu. MNpouecc 6epeT 0aMH UNK HECKOIBLKO
inputs and turns them into defined ornpeaeneHHbIX BXOAHbIX MPOAYKTOB U
outputs. npeBpaLlaeT ux B ONpeaeneHHble NPOAYKTbI

Ha BbIxoAe.
producer The person or group responsible for npoussoauTenb JTvuo vnu rpynna nuu, OTBETCTBEHHbIX 3a

developing a product.

pa3paboTKy npoayKTa.
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product An input or output, whether tangible or npoAayKT O6bekT Ha BXxOAe uin BbIXo4e, Kak
intangible, that can be described in MaTtepuanbHbIN, Tak U HeMaTepuanbHbIN,
advance, created and tested. PRINCE2 KOTOpPbIN
has two types of products — MOXeT ObITb OnNncaH 3apaHee, co3gaH u
management products and specialist npotectuposaH. B PRINCE2 umeetca asa
products. TUNa NPOAYKTOB — yrpaBrieH4YeCcKMe NpoayKTbl
n cneymnanbHble NPOAYKTHI.
product A hierarchy of all the products to be nepapxuyeckas Mepapxus Bcex NnpoayKToOB, KOTOPLIE AOIMKHbI
breakdown produced during a plan. CTPYKTypa ObITb NPOM3BEOEHDbI B pamMKax nnaHa.
structure NpoAyKTOB

product checklist

A list of the major products of a plan,
plus key dates in their delivery.

KOHTPOJbHbIN
CMUCOK NPOAYKTOB

Cnncok OCHOBHbIX NpOAOYKTOB niiaHa n
KIno4YeBbIX AaT X NOCTaBKU.

Product
Descriptio
n

A description of a product’s purpose,
composition, derivation and quality
criteria. It is produced at planning time,
as soon as possible after the need for
the product is identified.

onucaHune npoaykKra

OnvcaHuve uenu npoaykTa, CocTaBsa,
NPOUCXOXAEHMS N KpuTepues kadectsa. OHO
co3faeTcsi BO BpEMsi NIIaHMPOBaHUS, Kak
MOXXHO CKopee nocre Toro, kak oyaeT
onpefeneHa NnoTpebHOCTb B NPOAYKTE.
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product

A diagram showing the sequence of

[unarpamma, Ha KOTOpPOW NokasaHa

flow production and interdependencies of the | anarpamma nortoka nocnegoBaTenbHOCTb CO34aHUA U
diagram products listed in a product breakdown CO30aHMA NPOAYKTOB | B3aUMO3aBMCUMOCTU MPOAYKTOB, yKa3aHHbIX B
structure. nepapxmyecKomn CTPyKType NpoayKToB.
Product A report on the status of products. The oTyeT o OTy4eT, NOCBSALWEHHbIN cTaTycamM NPOAYKTOB.
Status required products can be specified by cratyce Heobxoanmble npoayKTbl MOTyT GbITh
Account identifier or the part of the project in NpPOAYKTO onpeaenexbl C NOMOLLBIO YKa3aHUs
which they were developed. B naeHTMdurkaTopa Unm Ton YacTu NpoekTa, B

KOTOPOW OHM BbINn pa3paboTaHsbl.

product-based
planning

A technigue leading to a comprehensive
plan based on the creation and delivery
of required outputs. The technique
considers prerequisite products, quality
requirements and the dependencies
between products.

nnaHupoBaHue no
npoAyKTam

MeToga co3gaHms NOSIHOro niaxa,
OCHOBaHHbIN Ha CO3aHMK U BbIMyCKe
TpebyeMbIX KOHEYHbIX MPOAYKTOB. ATOT METO4
paccMmaTtpuBaeT npeaBapuUTenbHO
TpeOytowmnecs NpoaykTbl, TpeboBaHUS K
KayeCcTBY M B3aMMO3aBMCMMOCTU MeXAY
NPOAYKTaMMm.
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programme A temporary flexible organization nporpamma BpemeHHasi opraHnsauus ¢ ruokom
structure created to coordinate, direct CTPYKTYpPOW, co3gaHHas ans Toro, Ytoobbl
and oversee the implementation of a set KOOpPAMHMPOBAaTb, HANpPaBNATb U HabnaaTb B
of related projects and activities in order Lenom 3a BHeapeHneM Habopa CBsI3aHHbIX
to deliver outcomes and benefits related NPOEKTOB WU MEPONPUATUIA 115 NONyYeHUs
to the organization’s strategic objectives. pe3ynsTaToB U BbIro, CBA3aHHbIX CO
A programme is likely to have a life that cTpaTernyeckumm
spans several years. uensamu opraHmnsauuu. Nporpamma moxeT
ANNTBCS HECKOMbKO NeT.
project A temporary organization that is created npoekxT BpemeHHas opraHmnsaums, Kotopasi cosgaeTcs
for the purpose of delivering one or more C Lenblo NonyyYeHns OAHOro UM HECKOMbKUX
business products according to an BG13Hec-NpoayKTOB B COOTBETCTBUN C
agreed Business Case. yTBEPXAEHHBbIM 3KOHOMUYECKUM
obocHoBaHMEM.
project approach | A description of the way in which the noaxon K Onmcanune crnocoba, KoTopbiMm OyayT
work of the project is to be approached. peanusauum BbINOMHATLCSA paboTbl No npoekTy. Hanpumep,
For example: are we building a product npoekTa cosaem i Mbl NpoAYKT "C HyNna" unn

from scratch or buying in a product that
already exists?

NOKynaeMm yxe UMeLLNACst NPOAYKT?
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Project Assurance

The Project Board’s responsibilities to
assure itself that the project is being
conducted correctly. The Project Board
members each have a specific area of
focus for Project Assurance, namely
business assurance for the Executive,
user assurance for the Senior User(s),
and supplier assurance for the Senior
Supplier(s).

BHYTPEHHUN
KOHTpPOIb
npoekrta

O653aHHOCTH ynNpaBnsoLLLErO coBeTa
NPOEKTa NO OCYLLECTBIEHMIO KOHTPOMNSA Hag
NpaBUbHOCTbLIO BeAeHMs NpoekTa. Kaxablii
YneH ynpaernsioLLEero CoBeTa NpoekTa nMeeT
ocobyto obnacTb, Ha KOTOPOW
KOHLEHTPUPYET CBOE BHMMaHWE C LIENbIo
OCyLLEeCTBMNEeHUs

BHYTPEHHErO KOHTPOsi NPOEKTa, B
4YacTHOCTH,

3TO KOHTPOMb CO CTOPOHbI BusHeca ans
OTBETCTBEHHOIO PYKOBOAMTENS, KOHTPOSb CO
CTOPOHbI NoNb3oBaTeENEN ANA CTapLUMX
nonb3oBaTernen N KOHTPOSb CO CTOPOHBbI
nocTaBLUMKa ONS CTapLUMX NOCTaBLLMKOB.

project
authorizatio
n
notification

Advice from the Project Board to inform
all stakeholders and the host locations
that the project has been authorized and
to request any necessary logistical
support (e.g. communication facilities,
equipment and any project support)
sufficient for the duration of the project.

yBegomrneHue o6
yTBepXAeHun
npoekTta

CoobLeHne ynpaBnsoLLero coseta NpoekTa,
NHOPMUPYLOLLIEE BCE 3aUHTEPECOBAHHbIE
CTOPOHbI U OCHOBHbIE MIIOLWAAKN, YTO MPOEKT
ObIn yTBEPXKOEH, U 3anpalunBatoLLee BCIO
HeoBXoaNMYHO NOrMCTUYECKYO NOAAEPXKKY
(Hanpumep, cpeacTBa KOMMYHUKaLUN,
obopygoBaHue n nbyo NoaaepKKy
npoekTa), A0CTaTOYHYO A151 OCYLLECTBNEHUS
npoekTa.
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Project Brief

Statement that describes the purpose,
cost, time and performance
requirements, and constraints for a
project. It is created pre-project during
the Starting up a Project process and is
used during the Initiating a Project
process to create the Project Initiation
Documentation and its components. It is
superseded by the Project Initiation
Documentation and not maintained.

KpaTKoe onucaHue
npoekTa

L[JOKyMeHT, KOTOpbI ONUCBHIBAET LiESb,
CTOMMOCTb, Bpems 1 TpeboBaHus K
OCYLLECTBIIEHMIO MPOEKTA, a Takke
orpaHudeHus npoekta. OH co3gaeTcs nepea
NPOEeKTOM, B Xoe npoLecca 3anycka npoekra
1 Ucnonb3yeTcd B npoLecce nHmumaumm
npoekTa Ans cosgaHnsa AoKyMeHTaumm no
WHULMaLMM NMPOEKTa U ee KOMMOHEHTOB.
Bnocnencteum kpaTKoe onMcaHne npoekTa
3aMeHseTCa JOKYMEHTaUMEN NO NHULnauun
NpoeKTa 1 He CoXpaHsieTcs.

Project Initiation
Documentation

A logical set of documents that brings
together the key information needed to
start the project on a sound basis and to
convey that information to all concerned
with the project.

OOKyMeHTauumsA no
MHULMaLUM NpoeKTa

Jlornyecku cornacoBaHHbIN KOMMNEKT
OOKYMEHTOB, KOTOPbIN COOEPXKUT BCIO
KrnoyeByto MHpopMaumio, Heo6XxoaAMMYyHo A
Hayana npoekTa Ha HageXXHOW OCHOBE U
nepegayv aTon HhopMaLmm BCeEM
3aUHTEpPEeCOBaHHbIM B MPOEKTE.

project initiation
notification

Advice from the Project Board to inform
all stakeholders and the host locations
that the project is being initiated and to
request any necessary logistical support
(e.g. communication facilities, equipment
and any project support) sufficient for
the initiation stage.

yBegomneHue o6
MHULMALUM NPOEeKTa

Coob6LleHne ynpaensoLEero coBeTa NpoekTa,
NH(OPMUPYIOLLIEE BCE 3aUHTEPECOBAHHbIE
CTOPOHbI M OCHOBHbIE MIIOLWaAK1, YTO MPOEKT
NHULMNPYETCSA, 1 3anpaluvBatoLee BCHO
Heo6X0OUMYHO NOTMCTUYECKYHO NOAAEPXKKY
(Hanpumep, cpeacTea KOMMYHUKaLUN,
obopynoBaHue 1 nobylo NogaepKKy NpoekTa),
AOCTaTOYHYIO A4S CTagun NHUUMaLmu.
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project lifecycle

The period from the start-up of a project
to the acceptance of the project product.

YXWU3HEHHbIN LUKN
npoekrta

Mepuoa c MOMeHTa 3arnycka npoekTa Ao
NPUEeMKIN NPOAYKTa NPoeKTa.

project The planning, delegating, monitoring ynpaBneHue lMnaHupoBaHwue, oenernposaHme,
management and control of all aspects of the project, MPOEKTOM OTCNEXMBAHUE U KOHTPOSIb BCEX aCrNeKTOB
and the motivation of those involved, to NpoeKTa 1 MOTMBaLMS BCEX YHACTHUKOB
achieve the project objectives within the npoekTa ons
expected performance targets for time, OOCTWXEHUS uernen NnpoekTa ¢ okngaeMbiMu
cost, quality, scope, benefits and risks. nokasarensamu no
cpokaMm, 3aTtpaTtam, KayecTBy, o6bemy,
BbIrog4am 1 pucKam.
project Covers the entire management structure | KomMaHga no Bcsa cTpykTypa ynpaBneHns NpoeKToM:
management team | of the Project Board, and Project ynpaBneHuo ynpaBnsoLLmMii COBET NPOEKTa, MeHeaxXep
Manager, plus any Team Manager, NPOEeKTOM npoekKTa, a Takke Takue ponu, Kak MeHeaxep

Project Assurance and Project Support
roles.

KOMaHAbl, BHYyTPEHHWUIA KOHTPOSb NPOEKTa U
noaaepKka NpoekTa.
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project
management team
structure

An organization chart showing the
people assigned to the project
management team roles to be used, and
their delegation and reporting
relationship.

CTPYKTYypa
KOMaHAbI No
ynpaBrneHuto
NPOEKTOM

OpraHusauunoHHas guarpamma,
nokasblBatoLLlas fnoaen, HazHavYeHHbIX Ha
onpepaerneHHble ponu B KOMaHae no
ynpaereHnto MPOEKTOM, a Takke
B3aMMOCBSA3M MeXAY HUMW B NaHe
AenermpoBaHus U NoAoTYETHOCTHU.

Project Manager

The person given the authority and
responsibility to manage the project on a
day-to-day basis to deliver the required
products within the constraints agreed
with the Project Board.

MeHemKep NpoekTa

Nuo, nmetoLLiee NONHOMOYKS U HecyLee
OTBETCTBEHHOCTb 3a OnepaTMBHOE
ynpaereHne NPoeKToM ANl CO34aHus
TpebyeMbix MPOAYKTOB B paMKax
OrpaHMYeHNiA, CornacoBaHHbIX C
ynpaensoLwyM COBETOM NPOoeKTa.

project mandate

An external product generated by the
authority commissioning the project that
forms the trigger for Starting up a
Project.

MaHAOaT Ha NPOEeKT

BHeLHMI NpoayKT, CO34aHHbIN NLOM,
3anycKaroLLMM MPOEKT, KOTOPbIN ABNAETCA
OCHOBaHMEM Ans 3anycka npoekTa.

project office

A temporary office set up to support the
delivery of a specific change initiative
being delivered as a project. If used, the
Project Office undertakes the
responsibility of the Project Support role.

NpPOEeKHbIN ochuc

BpeMmeHHbI odbuc ans nogaepkku nobdon
NHULUMATNBbLI MO N3MEHEHNIO,
OCYLLECTBISEMOWN KaK MPOEKT.

Ecnu npoekTHbI ohnc ncnonbayeTcs, To OH

npuUHMMaeT Ha cebst 06s13aHHOCTM NnLa,
OCYLLECTBASOLLEro NOAAEPXKKY NPoeKTa.
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Project Plan

A high-level plan showing the major
products of the project, when they will be
delivered and at what cost. An initial
Project Plan is presented as part of the
Project Initiation Documentation. This is
revised as information on actual
progress appears. It is a major control
document for the Project Board to
measure actual progress against
expectations.

nnaH npoekTa

BepxHeypoBHeBbIV MriaH, NoKa3biBatoLLniA
OCHOBHbI€ NPOAYKTbI NPOEKTa, CPOKU UX
CO3aHnda U CTOMMOCTb. [epBoHa4anbHbIN
nnaH NpoekTa NpeacTaBnaeTCcs Kak YacTb
AOKyMeHTaumn no nimumaumm npoekta. OH
nepecMaTpmBaeTcs N0 Mepe NOCTYNIIEHNS
dhakTu4eckomn nHgdopmMaumm no npoekty. MNMnax
SIBNSAAETCS rNaBHbIM KOHTPOSTbHbLIM
AOKYMEHTOM AN YNpaBnsioLwero coBeta
npoeKkTa ans nsmepeHns akTm4eckoro
nporpecca no CPaBHEHMIO C OXKUOAHUSMMU.

project product

What the project must deliver in order to
gain acceptance.

NPOAYKT NPOEeKTa

To, 4To AOMKHO ObITb CAEenaHo B Xxoae
NpoekTa, YTOObl NPONTU NPUEMKY.

Project
Product
Description

A special type of Product Description
used to gain agreement from the user on
the project’s scope and requirements, to
define the customer’s quality
expectation, and to define the
acceptance criteria for the project.

onucaHue npoaykTa
npoekTa

OcobbIn TMN onNncaHnsa NPoaYKTa,
NCNonb3yeMbln ANs Toro, YTobbl AOCTUYb
cornatiueHus ¢ nonb3oBaTeniemM OTHOCUTESNbHO
coeprkaHus npoekTa n TpedoBaHum K HEMY,
4TOObI ONPEeaennTb OXXnaaemMoe 3aka3yunkom
Ka4yecTBO, a Takke KpUTepumn NnpnuemMkm
npoaykTa.
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Project Support

An administrative role in the project
management team. Project Support can
be in the form of advice and help with
project management tools, guidance,
administrative services, such as filing,
and the collection of actual data.

noaaepXka npoekTa

ALOMUHUCTPaATUBHAsA porib B KOMaHAe no
ynpaeneHuto npoektoMm. MNoaaepxka npoekTa
MOXXEeT CYLLEeCTBOBATb B BUE COBETOB U
NOMOLLM B OTHOLLEHWUM CpeacTB yrpaBneHnus
NPOEKTOM, PYKOBOACTBA, aAMUHUCTPATUBHbIX
YCIyr, TakUX KaK [OKyMeHTMpOoBaHue u c6op
haKTUYECKNX OAaHHbIX.

proximity (of risk)

The time factor of risk. The severity of a
risk impact can vary depending on when
the risk occurs.

6nusocThb (pucka)

dakTop BpemeHu anga pucka. Cepbe3HOCTb
BO34ENCTBUS pUCKa MOXXET MEHATLCS B
3aBUCMMOCTM OT TOrO, KOoraa OH HacTynuT.

quality

The totality of features and inherent or
assigned characteristics of a product,
person, process, service and/or system
that bear on its ability to show that it
meets expectations or satisfies stated
needs, requirements or specification.

Ka4yecTBO

Komnnekc cBOMCTB U HEOTbEMITEMbIX UIN
YCTaHOBIIEHHbIX XapakTePUCTUK NPOAYKTA,
nuua, npouecca, cnyobl N/Mnu CUCTEMBI,
KOTOpble Jal0T NOHUMAaHWE, YTO NPOAYKT,
nunuo, Npouecc, cnyxoda n/unm cucrema
OTBEYaeT OXNOAHUSIM UNKN YAOBNETBOPSiET
YCTaHOBITEHHbLIM MOTPEBHOCTSAM,
TpeboBaHMAM MUK cneumduKaumsm.

quality assurance

Independent check that products will be
fit for purpose or meet requirements.

BHELUHUN KOHTPOIJ1b
KayecTBa

HesaBucumas npoeepka NpUrogHOCTH
NPOoAyKTa Ans Lenemn unmn cooTBeTCTBUSA
TpeboBaHusM.
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quality control

The process of monitoring specific
project results to determine if they
comply with relevant standards and
identifying ways to eliminate causes of
unsatisfactory performance.

KOHTpPOJIb Ka4yecTBa

MpoLecc MOHUTOPUHIa pe3ynbTaToB
KOHKPETHOro NpoeKTa, NO3BOSAOLLUIA
YyCTaHOBUTb, COOTBETCTBYHOT SN OHU
cTaHgapTam, 1 onpeaennTb cnocobbl
yCTpaHeHUs1 TPUYMH HEYLOBNETBOPUTENBHOM
paboThbl.

quality criteria

A description of the quality specification
that the product must meet, and the
quality measurements that will be
applied by those inspecting the finished
product.

Kputepun Kka4yectea

OnucaHne Ka4yeCTBEHHbIX XapaKkTePUCTHK,
KOTOPbIM JOMKEH COOTBETCTBOBATL NMPOAYKT,
N M3MEpPEeHnn kKayecTBa, KoTopble ByayT
NPUMEHSATLCS TEMU, KTO OCYLLEECTBNSET
MPOBEPKY 3aBEPLUEHHOrO NPOAYKTA.

quality inspection

A systematic, structured assessment of
a product carried out by two or more
carefully selected people (the review
team), in a planned, documented and
organized fashion.

npoBepkKa KayecTBa

Cuctematnyeckasa CTPyKTypMpOBaHHas
OLeHKa NpoaykTa, NnpoM3BogmMmas ByMs unm
Oonee TWaTenbHO 0TOGPaHHBIMKY NIOABMMU
(oueHo4YHas komaHaa), B CnriaHMPOBAHHON,
DOKYMEHTMPOBAHHOW 1 OpraHN3oBaHHOM

dopme.
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quality The coordinated activities to direct and ynpaBneHuve CKoopanHUpoBaHHbIEe ENCTBIS
management control an organization with regard to KayeCcTBOM onpeaeneHHbIX CTPYKTYp, Heobxoaumblie ans
quality. TOro, 4ToObl HaNPaBNSATb U OCYLLECTBNAATb
KOHTPOSb OpraHM3aunmn ¢ TOYKN 3peHNs
KayecTBa.
Quality Defines the quality techniques and cTparterus OnpepensieT NpMMeHNMbIE TEXHUKU U
Management standards to be applied, and the various | ynpaBneHus cTaHdapTbl KAa4eCTBa, a Takke pasnuyHble
Strategy responsibilities for achieving the required | kauecTBOM 00513aHHOCTM NO OOCTMXEHNIO TPEDYEMbIX
quality levels, during the project. YPOBHEW Ka4yeCTBa B XOA€ BbINONTHEHUS
npoekTa.
quality The complete set of quality standards, cucrtema MonHbIN HAabop cTaH4apPTOB Ka4YecTBa,
management procedures and responsibilities for a site | ynpaBneHus npouenyp n obazaHHocTen ans
system or organization. In the project context, Ka4yeCcTBOM NPOn3BOACTBEHHOW NSOLWAAKN UK

‘sites’ and ‘organizations’ should be
interpreted as the permanent or semi-
permanent organization(s) sponsoring
the project work, i.e. they are ‘external’
to the project’s temporary organization.
A programme, for instance, can be
regarded as a semi-permanent
organization that sponsors projects —
and may have a documented quality
management system.

opraHusaumm. B koHTekcTe npoekTa
«NMOLAAKM» U «OPraHn3aLumy OOSHKHbI
MHTEPNPETUPOBATLCS KaK NMOCTOSIHHbIE UMK
MONYMNOCTOSIHHbIE OpraHM3auum,
CMOHCHpYoLLME paboTy NO NPOEKTY, T.€. OHU
ABNSOTCA «BHELUHUMU» OJ151 BDEMEHHOW
opraHusauum npoekTa. Mporpamma,
Hanpumep, MOXeT paccMaTpuBaTbCS Kak
NONynoCTOsIHHAs OpraHM3auus,
CMOHCHPYOLLAs MPOEKT, N MOXET UMETb
[OKYMEHTUPOBAHHYIO CUCTEMY YrpaBeHNs]
KayeCcTBOM.
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quality records

Evidence kept to demonstrate that the
required quality assurance and quality
control activities have been carried out.

3anucu o KavyectBee

[aHHble, KOTopble (PUKCUPYIOTCH N XPaHATCSA
OnNs Toro, YToObl JOKa3aTb, YTO HEOOXoAUMbIE
ornepaumm B paMkax BHELLIHErO KOHTPOIS
KayecTBa ObINKU NPoBeaEHbI.

Quality Register

Contains summary details of all planned
and completed quality activities. The
Quality Register is used by the Project
Manager and Project Assurance as part
of reviewing progress.

peecTp KayecTBa

Coaepxut 0606LweHHy0 nHpopmaumio 060
BCEX 3aMnfiaHNPOBaHHbIX U BbIMOSTHEHHbIX
onepaumsix No KOHTPOro kadecTea. PeecTp
KayecTBa UCMOoSb3yeTCs MEHEOXKEPOM
NpoeKTa 1 NMuamMm, ocyLLEeCTBISOLLUMM
BHYTPEHHUI KOHTPOSb NPOEeKTa, BO BpeMsi
npoBepKM Nporpecca.

quality review

See ‘quality inspection’.

OLleHKa Ka4vyecTBa

CM. «nNpoBepka kayecTsa»
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quality review
technique

A quality inspection technique with
defined roles and a specific structure. It
is designed to assess whether a product
that takes the form of a document (or
similar, e.g. a presentation) is complete,
adheres to standards and meets the
quality criteria agreed for it in the
relevant Product Description. The
participants are drawn from those with
the necessary competence to evaluate
its fitness-for-purpose.

TeXHUKa OLeHKHN
KayecTBa

TexHWKa OLIEHKM Ka4yecTBa C OnpeaerneHHbIMN
ponsamMum n ocobon cTpykTypon. PaspaboTaHa
AN OLEHKM TOro, ABNSETCS NN NPOaYKT,
OMNMCaHHbIN C NOMOLLBIO AOKYMEHTa (Mnn
aHanorm4HbIM 06pasom, HanpvmMep B BUAE
npes3eHTaunm), NosHbIM, COOTBETCTBYET NN
CTaHZapTam 1 KpUTEPUSIM KavyecTBa,
cornacoBaHHbIM 4151 HEro B
COOTBETCTBYHOLLEM ONUCAHMUN NPOAYKTA.
Y4acTHuKM 3TOro npouecca BblbmparTcs 13
TeX, KTO UMeeT HeOOX0aANMYH0 KOMNETEHLNIO
ANsi OLlEHKM COOTBETCTBUSA XapakTEPUCTUK
npoayKTa onpeaeneHHom Lenu.

quality tolerance

Quiality tolerances for a product should
be identified for each quality criteria by
defining an acceptable range of values.
Quality tolerance is documented in the
Project Product Description (for the
project-level quality tolerance) and in the
Product Description for each product to
be delivered.

AOMYCK MO Ka4yecTBy

[onyckn no kayecTBy Ans NpoayKTa JOSKHbI
ObITb OnpeaeneHbl AN KaX40ro Kputepus
KayecTBa nyTem onpeaeneHus npuemnemMon
LKanbl 3Ha4eHnn. [Jonyck no kayecTsy
AOKYMEHTMPYETCS B ONUCaHUN NpPoayKTa
npoekTa (4519 Aonycka no KayecTBy Ha ypoBHE
npoekTa) n B ONUCaHUN NPoayKTa ANS KaXaoro
BblMyCKaeMoro npoayKra.
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records Dynamic management products that 3anucu [nHamnyeckme ynpaeneHyeckne NnpoaykTbl,
maintain information regarding project KoTopble cogepxat nHpopmaumio,
progress. KacaroLLyocsi nporpecca npoekTa.

reduce A response to a risk where proactive YMEHbLUTb Peakuunsa Ha puck, korga npoakTuBHbIE AEeNCTBUA

(risk response)

actions are taken to:

Reduce the probability of the event
occurring, by performing some form of
control

And/or

Reduce the impact of the event should it
occur.

(peakums Ha pUCK)

npeanpUHUMaloTCH, YTODbI:

YMEHbLLUNTb BO3MOXHOCTb HACTYMNEeHNS
cobbITKs1, UCNonb3ysi Ty NN NHYH0 hopmy
KOHTpOns

n/vnu

YMeHbLUNTb BO3aeNCTBME COObITUSA, ecnu
TakoBOe NpounsonaeT.

registers

Formal repositories managed by the
Project Manager that require agreement
by the Project Board on their format,
composition and use. PRINCE2 has
three registers: Issue Register, Risk
Register and Quality Register.

peecTpbl

dopmanbHble MecTa XpaHeHus, yripasreHve
KOTOPbLIMW OCYLLIECTBISAET MEHeLKep NPOeKTa,
TpebyioLmne cornacoBaHua ¢ ynpasnsoLLmnm
COBETOM NpPOEKTa B OTHOLLEHUU Ux dopmaTa,
coaepxaHus n ncnonb3osaHma. B PRINCE2
€CTb TPU peecTpa: peecTp MHUMOEHTOB,
peecTp PUCKOB U peecTp KadecTBa.
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reject
(risk response)

A response to a risk (opportunity) where
a conscious and deliberate decision is
taken not to exploit or enhance the
opportunity, having discerned that it is
more economical to do so than to
attempt a risk response action. The
opportunity should continue to be
monitored.

OTKNOHUTb
(peakumsa Ha pUCK)

Peakunsa Ha prck (BO3MOXHOCTb), Korga
NPMHMMaeTCsl 0CO3HAHHOE U HaMepeHHoe
peLleHne He NCNOoNb30BaTh UM He
yBenmuMBaTb BO3MOXHOCTb, B Clly4Yae ecrnu
oKa3blBaeTCs, YTO 3TO OyaeT 3KOHOMUYECKM
BblrogHee, YeM NpeanpuHuMaTh 4eNcTBUs No
pearmpoBaHuto Ha puck. BoaMoXHoOCTb
crneayeT NPOAOmKaTb OTCNEXNBATD.

release The set of products in a handover. The nocTaBkKa, penus KomMnnekT npoayKkToB npu nepegave.
contents of a release are managed, CopepxaHne NocTaBku yrnpaBnsieTcs,
tested and deployed as a single entity. TEeCTUpyeTCsl U BBOOUTCA B AENCTBUE KakK
See ‘handover’. eavHoe uernoe. CMm. «nepegayay.
reports Management products providing a oTYeTbl YnpaeneHyeckue NpoayKTbl,

snapshot of the status of certain aspects
of the project.

npefocTaBnsoLMe XxapakTepUCTUKy cTaTyca
KOHKPETHbIX acreKToB NpoeKTa.
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reguest for change

A proposal for a change to a baseline. It
is a type of issue.

3anpoc Ha
U3MeHeHue

MpepnoxeHne 06 N3MEHEHNN YTBEPXKOEHHON
Bepcun. ATO 0aHa U3 pasHOBUOHOCTEN
WMHUnOEeHTa.

residual risk The risk remaining after the risk OCTaTO4HbIN PUCK Pwuck, ocTatowmiica nocne Toro, kak obina
response has been applied. npuMeEHeHa peakuus Ha pUCK.

responsible The person or group commissioning the OTBEeTCTBEHHOe JInuo vinu rpynna nuuy, KoTopble 3anycTunu B

authority project (typically corporate or nuuo paboTy npoekT (06bIMHO PYKOBOACTBO
programme management) that has the opraHvsaumm Unu NporpaMmbl) 1 UMeroT
authority to commit resources and funds NOSTHOMOYMS MO BbIAENEHUNIO PECYPCOB
on behalf of the commissioning 1 (oMHaHCOB OT MMEHU OpraHmn3aumm,
organization. 3anycTuBLLEN NPOEKT B paboTy.

reviewer A person or group independent of the peueH3eHT JInuo vinu rpynna nuuy, He3aBUCUMbIX OT

producer who assesses whether a
product meets its requirements as
defined in its Product Description.

npoun3sogunTensd, KotTopblie OLeHNBaloT,
COOTBETCTBYET T NPOAYKT TpeGOBaHMFIM,
onpeneneHHbIM B ONMCaHnn npoaykKTa.
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risk An uncertain event or set of events that, puck HeonpeaeneHHoe cobbITUE U HECKOSBKO
should it occur, will have an effect on the cobbITWIA, KOTOPbIE, ECITN MPOUN30NAYT, OKAXKYT
achievement of objectives. A risk is BNUSAAHME Ha OOCTWXEHME Lenen. Puck
measured by a combination of the N3MepsieTcsl coMeTaHMEM BEPOATHOCTH
probability of a perceived threat or HacTynneHns yrpo3bl/BO3MOXHOCTU U
opportunity occurring, and the BENUYNHBI UX BO3OENCTBUSA Ha Lienu.
magnitude of its impact on objectives.

risk actionee Some actions may not be within the nuuo, HekoTopble AeNCTBUSA MOTyT B ABHOM dhopme

remit of the risk owner to control
explicitly; in that situation there should
be a nominated owner of the action to
address the risk. He or she will need to
keep the risk owner apprised of the
situation

OTBETCTBEHHOe 3a
AencTBus no
ynpaBneHuo
pUCKOM

He BXoAuTb B Kpyr o6s13aHHOCTEN BnagensLua
pucKa; B TaKOW CMTyaLMmn OOSMKEH ObiTb
Ha3Ha4YeH OTBETCTBEHHbIN 3a AENCTBUSI NO
obpauueHmto ¢ puckom. OH gormkeH bygeT
MHOPMMpPOBaTL BiagersbLla p1ucka o
cuTyaumm.

risk appetite

An organization’s unique attitude
towards risk-taking that in turn dictates
the amount of risk that it considers is
acceptable.

anneTuT K PUCKY

YHUKanbHOe OTHOLLEHME OpraHm3auum K
MPUHATUIO PUCKOB, KOTOPOE, B CBOKO 0Yepeb,
onpeaensdeTt TOT 06beM PUCKOB, KOTOPbIN
cunTaeTcs npueMnembIM.
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risk estimation

The estimation of probability and impact
of an individual risk, taking into account
predetermined standards, target risk
levels, interdependencies and other
relevant factors

OoLleHKa
OTAENbHOro pucka

OueHka BEpOATHOCTN BO3HUKHOBEHMS U
BO3OEWNCTBUS OTAENbHOIO PUCKa C y4ETOM
npensapuTenbHO onpeaeneHHbIX CTaHAapToB,
YPOBHSI NPUEMIIEMbIX PUCKOB,
B3aMMO3aBNCUMOCTEN N OPYTnX
COOTBETCTBYHLLMX (DAKTOPOB.

risk evaluation

The process of understanding the net
effect of the identified threats and
opportunities on an activity when
aggregated together.

obLan oueHkKa
pucka

Mpouecc noHnmMaHus obLLero BO34eNcTens
onpeaeneHHbIX Yrpo3 U BO3MOXXHOCTEN Ha
ornepaumio Npu nx o6 beaMHEHUMN.

risk management

The systematic application of principles,
approaches and processes to the tasks
of identifying and assessing risks, and
then planning and implementing risk
responses.

ynpaBrneHue
puckamm

CucTteMaTnyeckoe NpMMeHeHre NpUHLMMNOoB,
NOAXOA0B M NPOLIECCOB C LiENbHO
onpeeneHns 1 OLEHKN PUCKOB, a 3aTeM
NNaHNpoBaHMS N NPUMEHEHNS! peaKLMiA Ha
PUCKW.

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx

www.prince-officialsite.com

© AXELOS Limited 2013
Bce npaBa 3awmiLeHbl. BocnpousseseHnsa maTtepmana BO3MOXKHO TO/IbKO € paspeweHunsa AXELOS Limited.
Buxpesoii norotun (Swirl logoTM) agnsetca Toprosoit mapkoi AXELOS Limited
PRINCE2® sBnseTca 3apeructpMpoBaHHol Toprosoi mapkoi AXELOS Limited




Risk Management
Strategy

Describes the goals of applying risk
management, a description of the
procedure that will be adopted, the roles
and responsibilities, risk tolerances, the
timing of risk management interventions,
the tools and techniques that will be
used, and the reporting requirements.

cTparterus
ynpaBneHus
puckamu

OnuvcbiBaeT Lenu NnpUMeHeHNs ynpaeneHus
prckamu, NpUMeHsieMble NpoLeaypbl, Ponn K
06513aHHOCTM, JOMYCKM NO pUCKaMm,
BPEMEHHbIE MapaMeTpbl BMeLLaTenbCTBa C
Lienblo ynpaBneHnsi puckamm, UHCTPYMEHTbI 1
TEXHUKM, KOTOpble ByayT NCrnonb3oBaThes, a
Takke TpeboBaHUS K OTYETHOCTM.

risk owner A named individual who is responsible Brageney pucka OnpegeneHHoe Nnuo, KOTOpPoe OTBEYaET 3a
for the management, monitoring and ynpaBrieHne, OTCNEXUBaHNE N KOHTPOIb BCEX
control of all aspects of a particular risk acrneKToB onpeaerieHHOro pucka,
assigned to them, including the nepenaHHoro nog ero 0TBETCTBEHHOCTb,
implementation of the selected BKINtoYasi BHeApeHMe BblIOpaHHbIX crnocoboB
responses to address the threats or to pearmpoBaHung Ha yrpo3sbl UM MakCMManbHOro
maximize the opportunities. yBenmnyeHusi BO3MOXXHOCTEN.

risk profile Describes the types of risk that are npodnnb pucka OnucbIiBaeT TUMbl PUCKOB, C KOTOPbIMU

faced by an organization and its
exposure to those risks.

CTarnkuBaeTCsi OpraHusaums, n ux
BO3EeNCTBME Ha Hee.

Risk Register

A record of identified risks relating to an
initiative, including their status and
history.

peecTp pUCKOB

3anucb onpeaeneHHbIX PUCKOB, OTHOCSLLIUXCS
K MPOEKTY, BKIOYAs UX CTaTyC U UCTOPUIO.
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risk response

Actions that may be taken to bring the
situation to a level where the exposure
to risk is acceptable to the organization.
These responses fall into one of a
number of risk response categories.

peakuusi Ha pUCK

[encteus, koTopble MOryT ObITb
NpeanpuHATBI, 4To6bl JOBECTU CUTYyaLuIo 40
TaKoro ypoBH4, Ha KOTOPOM BO34eNCTBME
pucka 6ygeT npMemMnemMbiM 415 OpraHn3aumm.
OTN OTBETLI MONagaT B OOHY U3 HECKOSNbKUX
KaTeropum peakumin Ha puck.

risk response
category

For threats, the individual risk response
category can be avoid, reduce, transfer,
accept or share. For opportunities, the
individual risk response category can be
exploit, enhance, reject or share.

KaTeropus
peakuum Ha pUck

[lns yrpos kateropunen peakumm Ha oTAESbHbIN
PUCK MOXET CTaTb OAHO U3 CrneayroLnx
AencTenn: n3bexartb, yMEHbLUUTL, NepeaaTb,
NPUHATDL UNW pa3genuTb ¢ kem-To. [ins
BO3MOXXHOCTEWN KaTeropnen peakumm Ha
OTAENbHbIA PUCK MOXET CTaTb OAHO U3
crneyowmx AeNCTBUA: NCNONb30BaThb,
YBEMNUYUTb, OTKITOHUTb UMK

pasaennTb C KeM-TO.
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risk tolerance

The threshold levels of risk exposure
which, when exceeded, will trigger an
Exception Report to bring the situation to
the attention of the Project Board. Risk
tolerances could include limits on the
plan’s aggregated threats (e.g.
aggregated risk costs to remain less
than 10% of the plan’s budget), or limits
on any individual threat (e.g. any threat
to operational service). Risk tolerance is
documented in the Risk Management
Strategy.

AONYyCK No PUCKY

MpenenbHble YpOBHU BO3AENCTBUS PUCKOB,
npwv NpeBblEeHNN KOTOPbIX HeO6X0aUMO
co3gaTb OT4ET 00 UCKNIOYEHMN NS TOro,
4yTO6bI NPMBNEYbL K CUTYaLMN BHUMaHWE
ynpasnstoLLero copeta npoekra. [lonycku no
pycKam MOryT BKINOYaTb Npeaenbl
00beanHEHHbIX Yyrpo3 niaHa (Hanpumep,
o6Lwue noTepn BCneacTemne pucka He AOSMKHbI
npesbiwaTb 10% OT nnaHoBoro 6romxkeTa).
[onyck no pucky AOKYMeHTUpyeTcs B
cTpaTernv ynpaereHusi puckamm.

risk tolerance line

A line drawn on the summary risk profile.
Risks that appear above this line cannot
be accepted (lived with) without referring
them to a higher authority. For a project,
the Project Manager would refer these
risks to the Project Board.

NMTUHNA aonycKa
no PUCKy

NuHuA, nponucaHHas B Npodunie pUckos.
Puckun, koTopble HaxoaATCs BbilLe 3TOW NMHUN,
He MOryT ObITb NPUHATBI 6€3 COOOLLEHMS O HEM
BblLLECTOSILLEMY PYKOBOACTBY. B cnyyae
NpoeKTa, MeHeaXep NpoekTa JOIMKeH
coobuiaTtb 06 3TUX pUcKax ynpasnstoLemy
COBETY NpPOeKTa.

role description

Describes the set of responsibilities
specific to a role.

onucaHue ponu

OnucbiBaeT Habop 06a3aHHOCTEN, NPUCYLLINX
ponu.
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schedule Graphical representation of a plan (for rpacumk "padhmnyeckoe npeacraBneHune nnaHa
example in a Gantt chart), typically (Hanpumep, B BMAe guarpaMmmbl [MaHTTa),
describing a sequence of tasks, together 00bI4YHO ONMCbIBalOLLLEE NOCNEA0BATENBHOCTb
with resource allocations, which 3ajad BMecCTe C pacrpegerieHnemM pecypcos,
collectively deliver the plan. In PRINCE2, YTO B COBOKYMHOCTU NO3BOMSET BbINOMHUTL
project activities should only nnaH. B PRINCE2 onepauuu, BeiNosiHAEMble
be documented in the schedules no NPoexTy,
associated with a Project Plan, Stage OOSDKHbI JOKYMEHTMPOBATbLCS TOMNBKO B
Plan or Team Plan. Actions that are rpadpmkax, CBsA3aHHbIX C Nf1aHOM MPOEKTA,
allocated from day-to-day management naaHoM CTagun 1 NNIaHOM KOMaHAbl.
may be documented in the relevant [encteus, KOTOpbIE BbIMNOMHATCSA B pamMmKax
project log (i.e. Risk Register, Daily Log, NoBCEeHEBHOrO yrpaBrneHus, MoryT
Issue Register, Quality Register) if they AOKYMEHTMPOBATbLCS B COOTBETCTBYHOLLEM
do not require significant activity. XXypHare npoekTa (Hanpumep, B peecTpe
PUCKOB, ONepaTMBHOM XypHarne, peectpe
WHUMOEHTOB, peecTpe kavyecTBa), ECNIN OHU He
TpeOyIoT CYLLLECTBEHHbIX OENCTBUMNA.
scope The scope of a plan is the sum total of coaepxaHue CopeprkaHue npoekTa no nraHy — 3To
its products and the extent of their (npoekTa) COBOKYIMHOCTb BCEX NMPOAYKTOB U BCE

requirements. It is described by the
product breakdown structure for the plan
and associated Product Descriptions.

TpeboBaHus K HAM. OH

ONMNCbIBAETCS B UEPAPXNYECKON CTPYKTYpE
NMPOAYKTOB MriaHa 1 CBA3aHHbIX C HAM
onucaHnin NpoayKToB.
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scopetolerance

The permissible deviation in a plan’s
scope that is allowed before the
deviation needs to be escalated to the
next level of management. Scope
tolerance is documented in the
respective plan in the form of a note or
reference to the product breakdown
structure for that plan. See ‘tolerance’.

AOonycK no
coaepXXaHuio

[lonycTMoe OTKIMOHEHMWE OT coaepXKaHus Nno
nraHy, KOTOpoe paspeLuaeTcs 4o TeX Nop, noka
Takoe OTKNOHEeHMWe He NoTpebyeT nepepayn Ha
CreayoLwuii ypoBeHb ynpasneHus. [lonyck no
cofepXXaHuio JOKYMEHTMPYETCS B
COOTBETCTBYIOLLEM NNaHe B hopme
NPYMEeYaHUsi UMM CChINKN Ha epapXnYeckyto
CTPYKTYPY NPOAYKTOB nniaHa. CM. «4onyck».
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Senior
Responsible
Owner
(SRO)

The Senior Responsible Owner is a UK
government term for the individual
responsible for ensuring that a project or
programme of change meets its
objectives and delivers the projected
benefits. They should be the owner of
the overall business change that is being
supported by the project. The SRO
should ensure that the change maintains
its business focus, has clear authority
and that the context, including risks, is
actively managed. This individual must
be senior and must take personal
responsibility for successful delivery of
the project. They should be recognized
as the owner throughout the
organization.

The SRO appoints the project’s
Executive (or in some cases may elect
to be the Executive).

cTapum
OTBETCTBEHHbIN
Bnageney (SRO)

CrapLumii OTBETCTBEHHbIN Bnagenew — 3To
TEpMWH NpaBuTenbCcTBa Bennkobputaxum,
npUMeHsieMbl ANs onpeaenenus nuua,
OTBETCTBEHHOrO 3a TO, YTOObI NPOEKT Nnu
nporpamma U3MeHeHun cooTBeTCTBOBanNa
uensim 1 nossonsna nonyvnTb

oxungaemble Bbirogbl. OH JomkeH ObITb
BnagenbLem o0Llero nameHeHus1 B busHece,
KOTOpOE NoAaePKMBAETCA NPOEKTOM.
CTrapLumi oTBETCTBEHHLIN BNagenew, OMmMKeH
obecneunTb NnogaepkaHne NpoekToMm busHec-
dokyca, Hanuumne YeTKoro pykoBoAcCTBa U
aKTUBHOE ynpaBfieHNe KOHTEKCTOM, BKMNoYasi
ynpasreHne puckamu. 3To NMLUO AOSMKHO
ObITb CTapLUNM PYKOBOOAMTEINIEM U HECTU
JNINYHYIO OTBETCTBEHHOCTDb 3a yCMeLHoe
BbINONHEHME NpoekTa. B pamkax opraHmMsaumnm
CTapLUM OTBETCTBEHHLIN Briageney, LOMmKeH
Npu3HaBaTbCs Kak Bnagernew npoekTa.

Ctaplwuii OTBETCTBEHLIN Bnageney,
Ha3Ha4aeT OTBETCTBEHHOIO PyKOBOAUTENS
npoekTa (Unun, B HEKOTOPbIX Cy4asix MOXeT
caMm BbICTyNnaTb B 3TON ponn).
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Senior Supplier The Project Board role that provides cTapwmmn Ponb B cocTaBe ynpaBnsioLero coseta
knowledge and experience of the main nocTaBLMUK NnpoekTa, KoTopas NpegocTaBnsieT 3HAHWS U
discipline(s) involved in the production of OMNbIT MO OCHOBHbIM NPeaMETHbIM obnacTam,
the project’s deliverable(s). The Senior y4acTBYOLLMM B MOMy4YEHUN pe3ynbLTaTos
Supplier represents the supplier npoekta. CTapLuunn nocTaBLMK NpeacTaBngaeT
interests within the project and provides MHTEepeChl MOCTAaBLLMKOB B pamKax NpoeKTa v
supplier resources. npeaocTaBnseT ux pecypcsbl.

Senior User The Project Board role accountable for cTapLum Pornb B cocTaBe ynpaensioLero copeta
ensuring that user needs are specified nonb3oBaTenb NnpoekTa, oTBevarLwas 3a obecneveHne
correctly and that the solution meets npaBUNbHOCTM onpeaeneHns TpeboBaHnn
those needs. nosnb3oBaTensi U COOTBETCTBUE PELLEHUSA 3TUM

TpeboBaHusM.
share A risk response to either a threat or an pas3genuTb € KeM-To | Peakuus Ha yrpo3sy Unm BO3MOXHOCTb

(risk response)

opportunity through the application of a
pain/gain formula: both parties share the
gain (within pre-agreed limits) if the cost
is less than the cost plan; and both
share the pain (again within pre-agreed
limits) if the cost plan is exceeded.

(peakums Ha pUCK)

nocpencTBOM NPUMEHEHNST POPMYIIbl
notepw/Bbinrpbila; 06e CTOPOHbI OeENAT
BbINIPbILL (MO 3apaHee CornacoBaHHOM
dopmyne), ecnu pacxogpbl OkasbliBaKTCA
MeHbLLE 3annaHNPOBaHHbIX; OHU TaKke AensT
n noTepwm (Takke B 3apaHee CornacoBaHHbIX
npegenax), ecnv nnaH pacxogoB NPEBbILLEH.
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specialist product

Specialist products are those products

cneuuanbHbIU

CneunanbHble NPOAYKTbl — 3TO NPOAYKThI,

whose development is the subject of the | npoAykT pa3paboTka KOTOpbIX ABNAETCA NpegMeToM
plan. The specialist products are specific nnaHa. CneumanbHble NPOAYKTHI B KAXA0M
to an individual project (for example, an NpoeKkTe cBou (Hanpumep, peknamHas
advertising campaign, a car park KOMMaHund, cuctema npogaxu npoes3aHbIX
ticketing system, foundations for a GuneToB aBTONApKa, PyHOAMEHTbI 30aHUN,
building, a new business process etc.). HOBbIV BM3Hec-npouecc 1 T.Mn.). OHM Takke
Also known as a deliverable or output. W3BECTHbI Kak NpeaocTaBreHHbIN pesynbtaT
NN KOHEYHbIV MPOAYKT.

sponsor The main driving force behind a CMoHcop OcHoBHas gBwxyLLasi cMna nporpaMmmbl UInm
programme or project. PRINCEZ2 does npoekTta. PRINCE?2 He onpegenseTt porb
not define a role for the sponsor, but the CMOHCOopa, HO CMOHCOPOM, CKOpee BCEro,
sponsor is most likely to be the OyaeT OTBETCTBEHHbIN PYKOBOAUTENDb 8
Executive on the Project Board, or the ynpaBnsoLLIEM COBETE NPOEKTA U NLO,
person who has appointed the Ha3Ha4yMBLUee OTBETCTBEHHOIO PYKOBOAMUTENS.
Executive.

stage See ‘management stage’ or ‘technical crtagus CwMm. «ynpaBneHyeckas ctagusi» unm
stage’ «TexHuyeckasi ctagus».

Stage Plan A detailed plan used as the basis for nnaH craguu Moapo6HbIN NnaH, NCNoSb3yeMbli Kak

project management control throughout
a stage.

OCHOBaHWe OAns ynpaBneH4YeCcKoro KOHTpona
CTagunmn Ha BCEM €€ NPOoTAXEHUN.
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stakeholder

Any individual, group or organization 3aMHTepecoB JTro6oe nunuo, rpynna unu opraHmnsauus,
that can affect, be affected by, or aHHas KoTopasi MOXXET OKa3blBaTb BIIMSHME Ha
perceive itself to be affected by, an cTopoHa/nuy MHUUKMaTUBY (Mporpammy, NPOEKT, onepauuio,
initiative (programme, project, activity, o pUCK), MoABepraTbCs ee BIIUAHWUIO UMK cunTaTb
risk). cebs nogsepraroLencs TakoBOMYy.
start-up The pre-project activities undertaken by | 3anyck Onepauun, NnpeanpuHUMaemsle 40 Havana
the Executive and the Project Manager NnpoeKTa OTBETCTBEHHbIM PYKOBOAMUTENEM U
to produce the outline Business Case, MeHeKepoM NpoeKTa Ans cosgaHua
Project Brief and initiation Stage Plan. Habpocka 3KOHOMNYECKOro 060CHOBaHUS,
KpaTKOro onvcaHus NpoekTa 1 nnaHa craguu
NHUUMaLmu.
strategy An approach or line to take, designedto | cTtpaTerus Moaxoa unu nuHWA noBeaeHus, paspaboTaHHas

achieve a long-term aim. Strategies can
exist at different levels — at the
corporate, programme and project level.
At the project level, PRINCEZ2 defines
four strategies: Communication
Management Strategy, Configuration
Management Strategy, Quality
Management Strategy and Risk
Management Strategy.

A58 JOCTUXKEHUSA OONTOCPOYHOM Lernu.
CTtpaTternn MoryT CyLLLeCTBOBaTb Ha PasrnyHbIX
YPOBHAX —

KoprnopaTuBHOM, NMPOrpamMMHOM U MPOEKTHOM.
Ha npoektHom ypoBHe PRINCE2 onpegenseTt
YyeTblpe cTpaTerun: cTpaTerns ynpaeneHus
KOMMYHMKaLMen, cTpaTerns ynpasneHus
KOHdpUurypaumen, ctpaternd yrnpasneHus
KayeCTBOM U CcTpaTerus yrnpasneHuss puckamu.
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supplier The person, group or groups responsible | nocraBwuUK Jlnuo, rpynna wunu rpynnbl nnd,

for the supply of the project’s specialist OTBETCTBEHHbIX 3@ MOCTaBKY

products. cneunanuanpoBaHHbIX MPOAYKTOB NPOEKTa.
tailoring The appropriate use of PRINCE2 on any | agantauus Hagnexauwee ncnons3osaHme PRINCE2 Ha

given project, ensuring that there is the
correct amount of planning, control,
governance and use of the processes
and themes, whereas the adoption of
PRINCEZ2 across an organization is
known as ‘embedding’.

no6om npoekte. ObecnevnBaeT NpaBUNbHbIN
06bem NraHNpoBaHUA, KOHTPONS,
pYyKOBOACTBA U UCMOMNb30BaHUSA MNPOLLECCOB U
TeMm, Toraga Kak ncnosnezosaHue PRINCEZ2 B
pamMKax opraHusauumn n3BecTHO, Kak
«BHeapeHue».

Team Manager

The person responsible for the
production of those products allocated
by the Project Manager as defined in a
Work Package to an appropriate quality,
in a timescale and at a cost acceptable
to the Project Board. This role reports to,
and takes direction from, the Project
Manager. If a Team Manager is not
assigned, then the Project Manager
undertakes the responsibilities of the
Team Manager role.

MeHeaKep KOMaHAbl

INvuo, oTBETCTBEHHOE 3a NPOM3BOACTBO
NPOAYKTOB, OnpeaerieHHbIX MEHEAXKEPOM
NPOEKTa, COrMnacHoO nakety paboT, C HYyXKHbIM
Ka4eCTBOM, CBOEBPEMEHHO U C pacxogamu,
npuemnemMbiMy ansi

yrnpaBnsLLero copeta npoekra. 1o nNmuo
OTYMTbIBAETCA NEPEL MEHEIPKEPOM NPOEKTa U
nornyyaeT OT Hero ykasaHus. Ecnvu meHegxep
KOMaHAbl He Ha3HayYeH, TO MeHeLKep NpoekTa
NpUHUMAET Ha cebs 06s3aHHOCTM MeHeKepa
KOMaHApbl.
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Team Plan

An optional level of plan used as the
basis for team management control
when executing Work Packages.

nnaH KoMaHAbl

[ononHuTenbHbIN (He00s1I3aTENbHLIN) YPOBEHD
nnaHa, Mcnonb3yemblii Kak OCHOBa ANst
yNpaBneH4YeCKoro KOHTPOIISt KOMaHAbl NP
BbINOSIHEHWM NakeToB paboT.

technical stage A method of grouping work together by TexHuyeckasacragusa | Metog paboTbl, nogpasymeBatoLLmin
the set of techniques used, or the rPYNNMPOBKY NO TEXHUKaM MU NPOLYKTaM.
products created. This results in stages PeaynbTaTtoM Takom rpynnmMpoBKM CTAHOBATCS
covering elements such as design, build TeXHU4YecKne ctagmm, Takme Kak
and implementation. Such stages are NpPoeKTUpoBaHne, paspaboTka n
technical stages and are a separate BHegpeHue. Take TEXHUYECKNE CTaanm SBNSoTCS
concept from management stages. OPYrViM MOHATVEM OTHOCUTENbHO

ynpaBrieHYEeCKNX CTaaun.
theme An aspect of project management that Tema AcnekT ynpaBrieH1si NPOEKTOM, K KOTOPOMY

needs to be continually addressed, and
that requires specific treatment for the
PRINCE2 processes to be effective.

Heo6XxoANMMO NOCTOSAHHO 0OpaLlaThCs U
KoTopbI TpebyeT 0co60ro OTHOLLEHUA A4S
Toro, 4to6bl npoueccobl PRINCE2 6binn
3PP EKTUBHBLIMMN.
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time tolerance

The permissible deviation in a plan’s
time that is allowed before the deviation
needs to be escalated to the next level
of management. Time tolerance is
documented in the respective plan. See
‘tolerance’.

OOMYCK MO BpeMeHu

[lonycTMmoe OTKMOHEHWE OT BPEMEHHbIX
paMOK MraHa, KoTopoe paspeLuaeTcs 4o Tex
rnop, Nnoka Takoe OTKIOHeHWe He noTpebyeT
ackanauuu Ha crieqyoLmii ypoBeHb
ynpasneHus. [lonyck no BpemeHu
AOKYMEHTMPYETCS B COOTBETCTBYHOLLEM
nnaHe. CM. «4onyck».

time-driven control

Controls that are periodic to enable the
next higher authority to monitor progress,
e.g. a control that takes place every two
weeks. PRINCEZ2 offers two key time-
driven progress reports: Checkpoint
Report and Highlight Report.

nepuoguy
ecKumn
KOHTpOnb

CpepncTtBa KOHTPOSS, NEPUOONHECKN
ncnonb3yemble And Toro, 4Tobbl 06ecnevnTb
BbICLLEMY PYKOBOACTBY BO3MOXHOCTb
OTCNEeXuBaTb NPOrpecc, Hanpmmep KOHTPOIb,
NPOM3BOANMbIV KaXable ABE Heaenu.
PRINCEZ2 npepgnaraet aBa OCHOBHbIX
nepmoanyveckmx otyeTa o Nporpecce: oT4eT O
NPOXOXXAEHNUN KOHTPOMbHOM TOYKN N OTYET O
Xo[e npoekKTa.
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tolerance

The permissible deviation above and
below a plan’s target for time and cost
without escalating the deviation to the
next level of management. There may
also be tolerance levels for quality,
scope, benefit and risk. Tolerance is
applied at project, stage and team
levels.

aonyck

[lonycTMMoe OTKNOHeHWe BBEPX U BHU3 OT
LieneBbIX 3HaYEHUI NiaHa B OTHOLLEHUN
CPOKOB 1 CTOMMOCTHM 6€3 ackanauun cBeaeHui
006 3TOM OTKITOHEHUW Ha CrNeAYLLNA YPOBEHb
ynpasnenusi. MoryT

TakkKe CyLLecTBOBaTb AOMYCKW N0 KAYecTBy,
o6bemy paboT, Bbirogam u puckam. [Jonycku
NPUMEHSIIOTCA Ha YPOBHE NPOEeKTa, CTaaum u
KOMaHAbl.

tranche

A programme management term
describing a group of projects structured
around distinct step changes in
capability and benefit delivery.

TpaHL

TepMuUH NporpaMMHOro yrnpasneHus,
ONKMCbIBAIOLLMIA FPYMMY NPOEKTOB,
BbICTPOEHHbIX BOKPYT OTAENbHbIX NOLLAaroBbIx
N3MEHEeHWI, KOTopble KacalTcs
NPOV3BOAUTENBHOCTM U NOMYYEHUs BbIrodbl.
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transfer
(risk response)

A response to a threat where a third
party takes on responsibility for some of
the financial impact of the threat (for
example, through insurance or by
means of appropriate clauses in a
contract.)

nepegarb
(peakums Ha pUcCK)

Peakuusi Ha yrposy, npu KOTOpOn TPeTbs
cTopoHa 6epeT Ha cebst OTBETCTBEHHOCTD 3a
4YacTb (PMHAHCOBOrO BO34ENCTBMSA YrpO3bl
(Hanpumep, NocpeaCcTBOM CTPaxoBaHUS UNn
NCMNOMb30BaHUA COOTBETCTBYIOLLMX MYHKTOB
KOHTpaKTa).

trigger An event or decision that triggers a Tpurrep CobbiTre nnu peLueHune, KOTopoe NPUBOANUT B
PRINCEZ2 process. pencteue npouecc PRINCE2.

user acceptance | A specific type of acceptance by the npuemMka OcobbI TN NPUEMKUN NULIOM UIK FPYMNon
person or group who will use the product | nonb3oBaTenem nuu, KoTopble ByayT ucnonb3oBaTh NPOAYKT

once it is handed over into the
operational environment.

rnocre Toro, kak oH 6yaeT nepegaH B
aKcrnyaraumio.
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user The person or group who will use one or | nonb3oBaTenb JInuo vnu rpynna nuu, Kotopble 6yayT
more of the project’s products. ncnonb3oBaTb O4MH NN HECKOSBbKO
NPOAYKTOB NpoeKTa.
variant A means of distinguishing between BapuaHT Cnocob 0603HavYeHVs pasnnynnm mexay
derivatives of baselined products. For MoAanUKaUMsIMN NPOAYKTOB, XapaKTEPUCTUKM
example, an operations manual may KOTOpbIX 0406pEHbI 1 3anncaHbl B
have an English variant and a Spanish yTBEPXOEeHHON Bepcun. Hanpumep,
variant. PYKOBOACTBO MO 3KCNyaTauum MoxeT UMETb
BapuaHT Ha aHrMIMNCKOM A3bIKE U BapuaHT Ha
NCNaHCKOM 53blIKe.
version A specific baseline of a product. Versions | Bepcus Ocobas yTBepxaeHHas Bepcus MpoayKTa.

typically use naming conventions that
enable the sequence or date of the
baseline to be identified. For example
Project Plan version 2 is the baseline
after Project Plan version 1.

Bepcum 06bl4HO MMEHyTCS B COOTBETCTBUM C
cornalleHnemM 0 HaMeHOBaHUSIX, YTO
no3BonsieT onpeaenvTb NocnegoBaTenbHOCTb
Unu gaTy yTBepXaeHHo Bepcun. Hanpumep,
«[MnaH npoekTa, Bepcust 2» — 3T0
yTBepXXaeHHas

Bepcus, criegytowlas nocrne sepcum «Mnax
npoekTa,

Bepcus 1».
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waterfall method

A waterfall method describes a
development approach that is linear and
sequential with distinct goals for each
phase of development. Once a phase of
development is completed, the
development proceeds to the next phase
and earlier phases are not revisited
(hence the analogy that water flowing
down a mountain cannot go back).

MeTo4 Bogonaana

MeTopg Bogonaga onucbiBaeT Noaxoa K
pa3paboTke, KOTOPbIN SBNSAETCS NIMHENHBIM U
nocrniegoBaTternbHbIM, a Takke UMeeT Lienu
ANnsa kaxgon gasbl paspaboTkn. Korga dasa
pa3paboTku 3aBepLueHa, pa3paboTka
nepexoauT Ha crneayoLuyto casy, n bonee
paHHWe a3kl NOBTOPHO He noceLlarTcs
(cnepoBaTeribHO, BO3HMKAET aHanorus ¢ Tem,
4YTO BOAA, NbIOLLAACS MO CKIOHY ropbl, HE
MOXET BEPHYTbCSA 06paTHO).

Work Package

The set of information relevant to the
creation of one or more products. It will
contain a description of the work, the
Product Description(s), details of any
constraints on production, and
confirmation of the agreement between
the Project Manager and the person or
Team Manager who is to implement the
Work Package that the work can be
done within the constraints.

naket pabort

Habop nHdopmaunmn, oTHocALWENCs K
CO3aHu1I0 OLHOIO UK HECKOSBbKMX
npoayktoB. OH cogepXuT onucaHune padboThl,
onucaHu(-a) npogykta(-oB), NOAPOGHYI0
NHopMaLmto 0 NoBbIX OrpaHNYEHUsIX,
KacaroLLMXCsi NPOU3BOACTBA, U
NOATBEPXKAEHNE COrMaLLEHNsI O BbINOSTHEHUN
paboT B 3TUX rpaHnLax Mexay MeHeLKepom
NPOeKTa N HEKUM NULLOM/MEHEXKEPOM
KOMaH/bl, peanuayoLwmum 3TOT nNakeT paborT.
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