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Advanced Practitioner Exam Sample Paper 
 
 

3 hours 
Open-book format (see note below) 

 

This question paper must be affixed to your answer booklets/sheets before 
handing them to the invigilator. 

 

Instructions 
 

1. Read the entire examination question paper through before answering any of  the 
questions. 

2.         All questions asked in this paper are compulsory and therefore must be attempted.  

3.         Write your answers in blue or black ink. Do NOT use coloured pens or highlighters. 
4.         Start each new part of  the question on a new sheet of  paper.  
5.         Write on one side of  the paper only. 

6.         Write your candidate number on every sheet of  paper. 
7.         You need a minimum score of  38 marks to achieve a pass in this paper.  

 
NOTES 

 
This is an open-book exam and, as such, candidates may bring into the exam any material they 

feel will be helpful and relevant.  HOWEVER, bear in mind that answers which are no more than 
repeats or paraphrases of  any information brought into the exam are unlikely to command many 
marks. 

 
All questions are based on the documentation in the MSPCare Case Study for the 2011 edition of  
MSP, plus supporting documentation provided with this examination paper.  Reference to, and 
use of , the MSPCare Case Study will be expected throughout your answers.  

 
Answers should be written according to the guidelines provided in ‘Advice for Advanced 
Practitioner Examination Candidates’ and demonstrate levels of  competence as described in the 

MSP syllabus. 
 
 

Date of Examination: 
 

Candidate Number:       MSPR/               
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Please answer both Questions 1 and 2 (75 marks available). 
 

Question 1 – Identifying a Programme (37 marks) 
 

Using the information provided in Exhibit 1 and in the context of  the MSPCare Change 
Programme based on the draf t Programme Mandate and Initial Vision Statement, position 

yourself  as Christine Day, the SRO. Prepare a set of  notes for the brief ing session with Jo Smith. 
Structure your notes as outlined below: 

 
a.   Describe to Jo the rationale behind your decision that MSPCare should go through some 

of  the activities in Identifying a Programme when it appears to Jo that most of  this work 
has already been completed. 

 
(12 marks) 

 
b.   With reference to the extracts f rom the Lessons Learned Report f rom the merger, explain 

how they should inf luence activities in Identifying a Programme and help avoid similar 
problems later in this programme. 

 
(9 marks) 

 
c. To carry out her work in Identifying a Programme, Jo will need to engage with other 

appropriate people. Prepare notes, with explanations, to help Jo understand the best way 
to engage with them in order for her to develop draf t versions of  the Programme Brief  and 

the Programme Preparation Plan. 
 

(10 marks) 

 
d.   In due course Jo will need to organize reviews of  the Programme Brief  and Programme 

Preparation Plan before you present them to the MSPCare Corporate Board and 

Centralshire RHO. Discuss who needs to be involved in the reviews and in what way they 
should participate in the review process. 

 
(6 marks) 
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Exhibit 1 

 
Background 

 
You are Christine Day, Director of  Strategy and Change. As a result of  lessons learned and your 
ref lections on what happened during the LHO merger which established MSPCare, you have 
decided that the next part of  the overall change will be implemented as a programme using MSP. 

The existing MSPCare draf t Programme Mandate and Initial Vision Statement will be used as a 
starting point. The MSPCare Corporate Board has adopted the role of  the Sponsoring Group, 
despite your earlier reservations about its size, and agreed your role as Senior Responsible Owner 

(SRO) of  the MSPCare Change Programme. You are ready to begin Identifying a Programme. 
 

However, you are concerned that Jo Smith believes that Identifying a Programme has already 
been completed because of  the existence of  documents such as the draf t Programme Mandate 
and Initial Vision Statement. You have decided to use this opportunity to ask Jo Smith to plan and 
co-ordinate the work to produce a Programme Brief  and Programme Preparation Plan, suitable 

for presentation to the Sponsoring Group. By mentoring her during this process, you hope to 
enhance her capability in the role of  Programme Manager. You have arranged a one-day brief ing 
session for Jo Smith to prepare her for leading a small team during Identifying a Programme. Also 

in attendance at this session will be: 

 
• Michael Jones, Business Change Manager, to help Jo understand the key players with 

whom she will need to engage. 

• Alex Marr, an experienced change management consultant, to provide MSP expertise. 
 

Some extracts from the Lessons Learned Report from the merger 

 
1.   It was assumed that the directors of  the two previous LHOs understood the purpose and 

objectives of  the merger. At key decision points, well into the merger process, it became 

clear that there were signif icant dif ferences of  opinion about the objectives, timescales 
and costs. Time was wasted correcting the mistakes made due to the lack of  a common 
understanding of  the purpose and objectives of  the merger. 

 
2.   The pressure f rom National Government to achieve early results and the enthusiasm of  

some directors to complete work quickly meant that insuf f icient preparation took place. 

Some projects and other change activities were launched without clear briefs. As a 
consequence, during transition it was found that the required operational capability was 
not achieved in some areas. 

 
3.   The National Government and the RHO were also in a state of  rapid change and their 

strategies and policies were unclear. Many assumptions were made about what these 
organizations expected f rom the new MSPCare LHO. Whilst some changes were made 

during the merger to realign to national and regional strategy, the end result is that this 
change programme now has more work to do in order to achieve the current national and 
regional strategies. 



MSP® Advanced Practitioner Sample Paper BX02 v1.2  

© AXELOS Limited 2016.  
AXELOS® and MSP® are registered trademarks of AXELOS Limited. 

The AXELOS swirl logo is a trademark of AXELOS Limited.  

Reproduction of this material requires the permission of AXELOS Limited.  
All rights reserved. 

EN_MSP_ADVPRAC_2011_SamplePaper(BX02)_QuestionBk_v1.2 

Page 4 of 6 

 

 
 
 

Question 2 – Realization of Benefits (38 marks) 
 

The memorandum in Exhibit 2 sets out the reasons why the MSPCare Change Programme must 
now reconsider the plans for the remainder of  Tranche 2. You are an experienced MSP Programme 
Manager advising Jo Smith, the Programme Manager on the MSPCare Change Programme. 

 
a.   Explain to Jo Smith what the consequences would be if  no corrective action were to be taken, 

and the impact this would have on the realization of  benef its and risk exposure for the MSPCare 

Change Programme. 
 

(15 marks) 

 
b.   Suggest an alternative way ahead, supported by justif ications, which could reduce risk and 

maximize the realization of  benef its. 
 

(15 marks) 

 
c. The Benef its Realization Plan is one of  the documents which will change as a result of  the 

alternative way ahead, as described in your answer to part b. 
 

i. Identify elements in this document which would need to change and explain why they 
need to change. 

 
ii. Suggest and justify any new entries on the document and specif ic ref inements to 

existing entries. 
 

(8 marks) 
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Exhibit 2 

 
Memorandum 

 
From:  Ross White 

To: All MSPCare Programme staf f  
Date: 1 December 20XX 

 
As a result of  a car accident, Christine Day will have to take a long-term break f rom her post. 
Temporarily, her role is to be f illed by Frederick Bean. The programme is now well into Tranche 2, 
which will see the Holystone Project completed and the new health centre in Holystone being 

opened. 
 

Tranche 2 includes: 

 
1.   Holystone. Holystone Project (which was embedded into the programme). 

2.   Hospital Acquisition. The acquisition of  ONE privately built, fully functional 300-bed 
hospital using both public and private funds, and the transfer of  patients and staf f  f rom 
the two smaller, older hospitals. 

3.   Sale of Estate. The sale of  as many surplus buildings and plots of  land as possible, to 
raise funds to contribute to the cost of  the rest of  this tranche. 

4.   Process Improvements. Further improving and aligning business processes, and 
developing staf f skills to enable their competency in new or changing roles. These 

developments are necessary to ensure that the operational processes for the new 
facilities at Holystone and the new hospital are signif icant improvements on current 
processes and will result in meeting, if  not exceeding, the Service Improvement Targets. 

5.   New Metrics. Implementing new metrics for the benef its f rom the new facilities 

implemented by this tranche, based on the current Benef it Prof iles. 
6.   Partnerships. Developing the opportunities for partnerships with private sector 

companies. This is included to contribute to the overall objectives of  Tranche 2 and as a 

discovery and learning exercise to inform the remaining tranches in the programme. 
 

The intention in the original plan was: 

 
1.   To realize suf f icient income f rom the sales of  estates to fund a substantial portion of  this 

tranche. 

2.   For projects 4, 5 and 6 to provide new ways of  working and associated measures of  
ef fectiveness, for running Holystone and the new hospital. 

3.   For both Holystone and the new hospital to have some of  their services delivered through 

partnerships with private sector companies. 
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Summary of Original Plan for Tranche 2 
 

Started 1 Jan 20XX TRANCHE 2 Planned end 
 

Year 1 Year 2 
 

Year 3 

 
1. Holystone 

 
 

2. Hospital Acquisition 

 
 

3. Sale of Estates 
 

Complete 

 

 
 

4. Process 

Improvements 

Benefit 
 Measures 

 
5. New Metrics 

 
 

6. Partnerships 

 
TIME 
NOW 

END OF 
TRANCHE 

 

 
NOTE: TIME NOW for the situation described in this question is 1 December of  the f irst year of  
Tranche 2 (the date of  the memo). Tranche 2 started on 1 January of  that year, one year af ter the 
time depicted in the MSPCare Case Study. The Holystone Project (which was embedded into the 

programme) started before this tranche. It became a formal part of  Tranche 2 when this tranche 
started. 

 
Current situation 

 
It became clear f rom the tenders received that the original 18-month estimate for Holystone was 

optimistic. The overall duration of  the project was revised f rom 18 months to 2½ years in 
agreement with the chosen contractor. The project started in month 6 as originally planned. 

 
On Frederick Bean’s recommendation the Sponsoring Group recently initiated an independent 
review of  the current state of  the programme. The review group concluded that: 

 
1.  The Holystone Project will take 12 months longer to deliver, extending the overall 

duration f rom 2½ years to 3½ years. 
2.  The Holystone Project budget is at least 30% too low. 

3.  Project 2 (Hospital Acquisition) is on schedule and budget as it is being developed on an 
undeveloped site. 

4.  Project 3 (Sale of  Estates) was completed successfully with the funds realized made 

available for use. 
5.  The Partnerships Project is on track. 
6.  Project Briefs have been prepared for projects 4 and 5. 

 
The review group recommended that the plans for Tranche 2 be revised to maximize the positive 
impact on the realization of  benef its resulting f rom the Holystone delays. 


