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How regtech savvy are you?

Banking Technology and BearingPoint have conducted a brief survey to find out the industry
view on regtech and its implications for all parties involved.

All is revealed...

SURVEY PARTICIPANTS

Banks, financial institutions, regulatory bodies, government organisations, industry
bodies and trade associations from across the globe took part in the survey.

Industry body/trade Banks and financial

association institutions

Regulatory body/government
organisation

*Research, consultancy and
advisory companies and
software/services providers

Department
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Company S si1ze Regulatory

reporting and

compliance - 17%

N/A -20%

Risk management - 4%

IT and/or
operations - 18% »

<€1bn -37%
Executive
management — 30%

|

€200bn - 11%

€50-200bn - 8%
Other* -31%  — *consulting,
marketing/
commes, business

development,
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€10-50bn - 7% €1-10bn = 17% treasury
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THE PEOPLE HAVE SPOKEN

The key benefits of regtech for the financial services industry

Automation and Reducing risk ey

St ream I i n i n g Of * Enhanced resiliency to cyber threats
*|dentifying fraud
processes ¥ More eficency

* Opportunity to grow the business
*Increasing agility
* Compliance

Areas of regulatory reporting and risk management to
benefit the most from regtech

Tax Payments Analytics/
reporting monitoring forecasting

Risk data
aggregation

* Business continuity
* Rules implementation and policy compliance
* Automatic record keeping

The importance of regtech in managing S
regulation and reporting in the future e

o BUILD OR BUY?
i

o —

Building the required regtech solutions in-
house is the best route - 11%

No in-house development, leave it to the
professionals: buying third party solutions
makes perfect sense - 10%

| prefer a combination of in-house

Very
important
65%

-« | Important
28%

v Not
(X important
7%

developed and third party solutions - 63%

Other - 16%
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OUTSOURCING

We asked: what is your view on outsourcing regulatory functions?

Answers:

It should be a

combination of

in-house and

outsourced
Regulatory ‘

functions
should be @

done in-house

| support outsourcing
(Regulation-as-a-Service/
Software-as-a-Service)

| support shared
utilities/regulatory
factories

We asked: is your organisation already outsourcing regulatory
functions or planning to do so?

Answers: 40(yo

26%

Yes, we have

No, we
are doing

everything
No, but we in-house

are planning
todoso

We asked: what is/would be the main purpose for regtech
outsourcing at your organisation?

Answers:
Risk
reduction

regulatory
functions
outsourced

Cost

Operational
P reduction

efficiency

Freeing up
in-house
resources

Data
quality
improvement
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IT'S ALL ABOUT THE MONEY

Investment currently made by organisations in regtech initiatives
48%
24%

\ 4
6% 7% 9% 4
w20, == = 4%
G s 0 0O 5 a

€100mn+ €50-100mn €10-50mn €1-10mn <€1mn No investment Don’t know/not
applicable
Initiatives on regulations and Plans to increase investment in
compliance organisations currently regtech in one to three years
investing in
Considerable
increase
(at least 50%)
Regulatory —24%
reporting
utilities
Increase
(up to 50%)
o By y
Anti-Money Laundering 28 /O—'
(AML) and Know Your
Customer (KYC) .
Remain
the
same
—17%
Platform integration Decrease
Blockchain

Don't know
— 29%

Other
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AND FINALLY

If there is one thing that you could wish for that would help
you achieve your regulatory and risk departments’ vision for
the future, if anything, what would it be?

. Clarity of thinking
Blgger SyStemS from the regulator

as to what is and
bUdget and isn't acceptable

Ethics
technology

Open
Automation Interoperability

guidance source

Impartial Futuristic
Understanding the criticality vision of

Being more tech-savvy of primary source data regtech

organisations
consultancy

Cost-cutti
A changein S

approach Simplifying regulatory and Compliance monitoring
from middle requirements digital labour

management . .
time-saving measures

Acknowledgement

Cloud-based at board

An overall repositori
positories of level of
summary of all global KYC with
regulations and the unique and need to change
impacted areas immutable identifiers

pankingy BearingPoint.
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Get ready to embrace regtech

Is adopting regtech
solutions just a nice-to-
have, or is it a must for
any business to ensure
compliance and good
practice? What are the key
drivers to adopt it? How
can regtech benefit an
individual organisation and
the industry on the whole,
if at all? Build or buy? In-
house or outsource? And
what's on the companies’
wishlist?

Banking Technology and BearingPoint
teamed up to create a comprehensive
study on the subject (and some nifty
infographics). Dr Maciej Piechocki, partner
at BearingPoint, and Anne Leslie-Bini,
director, discuss the findings of the survey.

Leslie-Bini says it is “encouraging to see”
the priority regtech is now gaining, with
93% of the respondents describing it as
“very important” and “important”.

“The overall results of the survey
reflect our own findings, especially the
key benefits of regtech for the financial
services industry, such as cost-cutting,
reducing risk and compliance complexity,
automating and streamlining the
processes, and increasing transparency,’
she comments.

Piechocki flags the survey respondents’
inclination towards outsourcing and
investment in regulatory reporting utilities —
also in line with BearingPoint’s own research.

“We see a significant pick-up in
regulatory utilities like AuRep in Austria, for
example,” he notes.

The reason is evident: “For each
regulatory change, firms go through
the same process of seeking external
interpretation, carrying out internal analysis,
and then sourcing and processing data
through their individual data models
and systems — a highly intensive process
requiring large investments of time and
resource. The utility takes away these pains.

Piechocki also muses over the
motivation that lies behind the strong
preference for a mixture of in-house make
and external buy (63%).

“Does it indicate a desire on the behalf
of firms to maintain control? Or perhaps
it shows a partial lack of trust in the
capabilities of current regtech solutions?
Or an absence of a‘perfect fit’ of external
solutions with firms’ perceptions of their
requirements?”

He continues:“Due to the
growing complexity in regulation
and new technologies like
blockchain, big data and artificial

intelligence (Al), no financial institution,
regulator or solution provider is able to
understand the complexity alone.

“We are convinced that close
collaboration between all stakeholders
along the regulatory value chain could
form a catalyst for innovation and efficiency
that can make a significant contribution to
strengthening financial stability. We will be
discussing this further at our international
RegTech Convention later this year”

Leslie-Bini adds: “The world’s largest
regulatory utility, AuRep, is an example - it
is the result of a dialogue between the
Austrian regulator OeNB and the banks, a
joint venture using BearingPoint’s Abacus
as a central interface between the banks
and the OeNB”

BearingPoint’s next-generation regtech
initiative — Abacus360 - is hoped “to make
this vision a reality’, she says. This regtech/
risktech platform has a single multi-
jurisdictional data model and common
methodologies, open for third-party
providers like our alliance partners, she
explains.

“Using our Abacus360 platform
we have designed UKRep, a concept
to industrialise the entire regulatory
reporting process by providing a single
industry utility.”

And what are the views about the
respondents’ wishlist?

“The wishlist shows a broad mix of
things that are technology-oriented,
process-oriented and some other factors
that are very 'human’in nature, such
as ethics, an acknowledgement by the
board of the need for change, a change
in approach from middle management,
impartiality,’ Leslie-Bini says.

“Our view is that regtech requires
modern technology and deep expertise
in regulation, but that the full value is
only realised when these are leveraged
in combination with sound human
judgement and process design.” bt

Tanya Andreasyan,
Editor, Banking Technology





