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This presentation and any other information discussed at the presentation 
(collectively, the "presentation") is strictly confidential and is being provided to you 
solely for your information. This presentation may not be published or further 
distributed, directly or indirectly, in whole or in part, to any other person. The 
distribution of this presentation in certain jurisdictions may be restricted by law and 
persons into whose possession this presentation comes should inform themselves 
about and observe any such restrictions. in particular, this presentation is not for 
publication or distribution to us persons or into or within the United States, Australia, 
Canada, Japan or South Africa, or any other jurisdiction where, or to any other person 
to whom, to do so would be unlawful.

By attending the meeting where this presentation is made, or by reading the presentation 
slides, you agree to be bound by the following limitations:

The information in this presentation has been prepared by Reckitt Benckiser Group plc 
(the "Company") solely for your information. The opinions presented herein are based on 
general information gathered at the time of writing and are subject to change without 
notice. Information in this presentation sourced from third parties has been obtained from 
sources believed to be reliable but the Company does not guarantee its accuracy or 
completeness.

This presentation contains statements about future events and expectations that are 
forward-looking statements. These statements typically contain words such as "expects" 
and "anticipates" and words of similar import. Any statement in this presentation that is 
not a statement of historical fact is a forward-looking statement that involves known and 
unknown risks, uncertainties and other factors which may cause actual results, 
performance or achievements to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking statements. 
None of the future projections, expectations, estimates or prospects in this presentation 
should be taken as forecasts or promises nor should they be taken as implying any 

indication, assurance or guarantee that the assumptions on which such future projections, 
expectations, estimates or prospects have been prepared are correct or exhaustive or, in 
the case of the assumptions, fully stated in the presentation. The information and 
opinions contained in this presentation are provided at the date of this presentation and 
are subject to change without notice. There are a number of factors that could cause 
actual results and developments to differ materially from those expressed or implied by 
these forward-looking statements, including many factors outside the Company’s control. 
Among other risks and uncertainties, the material or principal factors which could cause 
actual results to differ materially are: the general economic, business, political, geopolitical 
and social conditions in the key markets in which the Reckitt group of companies (the 
“Group”) operates; the Group’s ability to innovate and remain competitive; the Group’s 
investment choices in its portfolio management; the ability of the Group to address 
existing and emerging environmental and social risks and opportunities; the ability of the 
Group to manage regulatory, tax and legal matters, including changes thereto; the 
reliability of the Group’s technological infrastructure or that of third parties on which the 
Group relies including the risk of cyber-attack; interruptions in the Group’s supply chain 
and disruptions to its production facilities; economic volatility including increases in tariffs 
and the cost of labour, raw materials and commodities; the execution of acquisitions, 
divestitures and business transformation projects; product safety and quality, and the 
reputation of the Group’s global brands; and the recruitment and retention of key 
management. These forward-looking statements speak only as of the date of this 
announcement. Except as required by any applicable law or regulation, the Company 
expressly disclaims any obligation or undertaking to release publicly any updates or 
revisions to any forward-looking statements contained herein to reflect any change in 
the Company’s expectations with regard thereto or any change in events, conditions or 
circumstances on which any such statement is based.

CAUTIONARY NOTE CONCERNING FORWARD – LOOKING STATEMENTS
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This presentation has not been approved by any regulatory authority. This presentation 
does not constitute an offer to sell or issue, or any solicitation of any offer to purchase, 
subscribe for or otherwise acquire any securities, and nothing contained herein shall form 
the basis of any contract or commitment whatsoever. No reliance may be placed for any 
purposes whatsoever on the information contained in this presentation or on its 
completeness, accuracy or fairness. The contents of this presentation have not been 
verified by the Company. Accordingly, no representation or warranty, express or implied, 
is made or given by or on behalf of the Company or any of its shareholders, affiliates, 
directors, officers, employees, agents or advisers or any other person as to the accuracy, 
completeness or fairness of the information or opinions contained in this presentation. 
Neither the Company nor any of its shareholders, affiliates, directors, officers, employees, 
agents or advisers nor any other person accepts any liability (in negligence or otherwise) 
whatsoever for any loss howsoever arising from any use of this presentation or its 
contents or otherwise arising in connection therewith. In giving this presentation, neither 
the Company nor any of its shareholders, affiliates, directors, officers, employees, agents 
or advisers nor any other person undertake any obligation to provide the recipient with 
access to any additional information or to update this presentation or any additional 
information or to correct any inaccuracies in any such information which may become 
apparent.

This presentation is only being distributed to and is only directed at (i) persons who are 
outside the United Kingdom, or (ii) investment professionals falling within Article 19(5) of 
the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the 
"Order''), or (iii) high net worth entities, and other persons to whom it may lawfully be 
communicated, falling within Article 49(2)(a) to (d) of the Order, or (iv) other persons to 
whom it may lawfully be communicated (all such persons (i) to (iv) being together being 
referred to as "relevant persons"). Any person who is not a relevant person should not act
or rely on this presentation or any of its contents.

The information in this presentation is given in confidence and the recipients of this 
presentation should not engage in any behaviour in relation to (i) financial instruments (as 
defined in the Market Abuse Regulation (Regulation (EU) No 596/2014) ("MAR")) which 
would or might amount to market abuse for the purposes of MAR, and (ii) financial 
instruments (as defined in the Market Abuse Regulation (Regulation (EU) No 596/2014) as it 
forms part of English law by virtue of the EUWA ("UK MAR")) which would or might amount 
to market abuse for the purposes of UK MAR.
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#1 #1 #1 #2 #1 #1 #1 #1 #1 #1 #1

CORE RECKITT
MEDIUM-TERM
GUIDANCE

Claims based on information aggregated in part from data supplied by Nielsen through its Retail Measurement Services and in part from data 
inputs from other suppliers, in each case, for the relevant category, geographic focus and based on FY2024 (based on branded players only).

A SIMPLER AND SHARPER RECKITT
TO DELIVER SUSTAINED GROWTH

9

Household CareGerm ProtectionSelf Care Intimate Wellness

4-5%
LFL Net Revenue Growth

DRIVEN BY OUR POWERBRANDS

Long-term
runway for

growth

Attractive
earnings

model

Enduring
competitive
advantage
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FUEL FOR GROWTH
ENHANCING CAPABILITIES AND REDUCING COSTS

AUTOMATION
& SHARED 
SERVICES

RIGHT
SIZE 
INVESTMENT

DIGITAL
&
GENERATIVE AI

SIMPLIFICATION
<19%
Fixed cost base end of 2027

FUEL FOR GROWTH

TARGET



RECKITT FOCUS ON DIGITAL SCIENCE

DRIVING ORGANIC INVESTMENT

1. Capital Expenditure as a % of NR as per FY 2025 results announcement.  2. Reckitt internal P&L data, R&D includes safety, quality and regulatory functions.

CAPITAL EXPENDITURE AS % NR1

4.2%

2025

IT&D SPEND AS % NR2

2.6%

2025

R&D SPEND AS % NR2

3.0%

2025
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INNOVATION

DIGITAL SCIENCE AT RECKITT
WHY IT MATTERS

SPEED

SCALE

SUPERIORITY

AI Augmented
Digital Science

WORLD-CLASS CAPABILITIES

CORE
RECKITT

FUEL
FOR
GROWTH
TARGET

4-5%
LFL Net Revenue Growth

<19%
Fixed cost base end of 2027
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GLOBAL R&D AT RECKITT

13

Evansville
(IFCN)

Salt 
Lake City

Montvale

Heidelberg

Mira

Gurgaon

Bangpakong

Shanghai*

Hull >4,000
Scientists and
Technical professionals

9
Global Science and 
Innovation Centres

Global Science and Innovation Centres

*Shanghai Science and Innovation Centre opening July 2026.
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SMART PERSONALISATION

73%

PROVEN PERFORMANCE

68%

PROACTIVE HEALTH

66%

RISING CONSUMER EXPECTATIONS ARE REDEFINING HOW WE INNOVATE

of people expect 
better personalisation 
as technology 
advances3

of people are paying 
more attention to 
their health1

of people will pay 
more for a brand 
they trust2

14
1. Mineshare wellness revolution report 2022.  2. Salsify’s consumer research report 2026.  3. Salesforce research customer expectations.
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DIGITAL SCIENCE
STRENGTHENS EVERY ELEMENT OF OUR WINNING PLAYBOOK

ICONIC BRAND
BUILDING

EXECUTION
EXCELLENCE

CONSUMER
OBSESSED

SUPERIOR
INNOVATION
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1. Reckitt Internal Data Estimates 2026. 2. Internal Reckitt Data (average NR size of projected product pipeline incl NPS, EPD and BDI programs, 2026 vs 2025). 3. Reckitt Internal Data 2026.

SUPERIORITY

SCALING INNOVATION THROUGH DIGITAL SCIENCE

Innovation 
pipeline

net revenue

>1.5x
vs. 3 years ago3

SPEED SCALE

70%
Up to

c.25%
increase in
project size

year-on-year2

time savings on 
lower-added-

value tasks1

16
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DRIVERS OF INNOVATION
SUPERIOR PERFORMANCE VALUE FOR MONEYCREDIBILITY
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TWO COMPLEMENTARY ENGINES
ONE INNOVATION SYSTEM

Predictive Science & Simulation
Models the physical world – from molecules to 
manufacturing – enabling vast and rapid virtual 
experimentation, built on our proprietary data 
and scientific expertise

GenAI
The use of AI to generate new content by 
learning and replicating patterns, augmenting 
human capabilities at scale to sharpen 
decision-making and reduce cycle time

20



RECKITT FOCUS ON DIGITAL SCIENCE

Extract market signals and 
consumer insights into 
testable innovation 
concepts

Screen thousands of 
formulations virtually
and shorten physical
test and learn

Continuously track 
performance and 
strengthen claims with 
real-world data

Automate forecasting, 
regulatory drafting and 
localisation to accelerate
time-to-market

AI Augmented
Digital Science

EMBEDDED ACROSS EVERY STAGE
OF THE PRODUCT LIFECYCLE

21
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AI Augmented
Digital Science

EMBEDDED ACROSS EVERY STAGE
OF THE PRODUCT LIFECYCLE

Insights Generator

Concept Testing

Consumer Liking Prediction

23



RECKITT FOCUS ON DIGITAL SCIENCE

INSIGHTS
GENERATOR

70%
Up to

time saving

Up to

innovation concepts

24Reckitt Internal Data 2025.
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As consumers get
ahead of their day2

1. Electrolux 2025, The truth about laundry: Complete care edition – from washing to drying. Toluna Quick cycle study, 2024. Base sample: UK 500, FR 503, POL 509.
2. Electrolux 2025, The truth about laundry: Complete care edition – from washing to drying – Electrolux 2025.  3. Toluna Quick cycle study. Base sample: UK 353, POL 427, FR 416.

THE RISE OF SHORT WASH CYCLES
LESS TIME, LESS HEAT, HIGHER EXPECTATIONS

Quick wash
used for convenience3

EU’s rise of the
“Under an Hour”1

33%
of all wash cycles now

take under an hour

54%
now choose to

launder before midday

To save time
#1 #1 #2

Cycles used for regular laundry loads

25
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75%
Lower error rate
when predicting 

consumer
perception1

increase in 
consumer

liking
score2

8.4 to 9.1 c.6%
NR Growth

within an 
activated
retailer3 

1. Stat4Value Report 2026. 2. MMR Agency Report 2024. 3. Internal Reckitt Data 2026. 26
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AI Augmented
Digital Science

EMBEDDED ACROSS EVERY STAGE
OF THE PRODUCT LIFECYCLE

Formulation Screening

Stability Testing

Regulatory and Safety Writing

Protocol Writing

Literature Search

27



CREATING
NEW
CATEGORIES
Enabled by Digital Science

RECKITT FOCUS ON DIGITAL SCIENCE

28



RECKITT FOCUS ON DIGITAL SCIENCE

c.20%
y/y NR growth

in 3rd year
since launch

MSD%
contribution

to Lysol 
portfolio

c.100bps
gross margin

premium

Reckitt Internal Data 2025. 29
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AI Augmented
Digital Science

EMBEDDED ACROSS EVERY STAGE
OF THE PRODUCT LIFECYCLE

Scale Up Excellence

Document Localisation

30



PROVEN
AT SCALE

Digital Science

RECKITT FOCUS ON DIGITAL SCIENCE
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Significant reduction in cost and 
time to test vs. physical batch

RECKITT FOCUS ON DIGITAL SCIENCE

Small batch
c.£25k / 30 hours

Large batch
c.£100k / 300 hours

Digital Twin
Fraction of the
cost and time

Technology now used across
our other Powerbrands

Reckitt Internal Data 2025. 32
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AI Augmented
Digital Science

EMBEDDED ACROSS EVERY STAGE
OF THE PRODUCT LIFECYCLE

Claim Substantiation

Packaging Simulation

Supply Excellence

Market Literature Search

33



SHAPING A 
SUSTAINABLE
FUTURE
Through 3D
simulation

RECKITT FOCUS ON DIGITAL SCIENCE
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c.400
Tonnes

of plastic
saved1

Pallet
efficiency 
boosted2

up to

33%

Improved 
Purchase 

Preference3

£5m+
cost savings

per year1 

RECKITT FOCUS ON DIGITAL SCIENCE

1. Internal Reckitt data 2026, estimates based on Global rollout. 2. Internal Reckitt Data 2026. 3. NielsenIQ Consumer Research. 35



RECKITT FOCUS ON DIGITAL SCIENCE

WriteItt

Reckitt Internal Data 2026.

people trained for report workflows

Up toOver

36
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HOW
Building a Scalable Advantage

Nigel Richardson
Chief Information & Digitisation Officer
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2020
Building data foundations

& cloud infrastructure

BUILT ON STRONG F0UNDATIONS
OUR JOURNEY NOW SCALING WITH CONFIDENCE

2024
Initiation of the 

GenAI transformation

2026 onwards
Scaling up from a 
solid foundation

Business
led always

Scaled
infrastructure

Capability
building

Disciplined
investment

39
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KNOWLEDGE TECHNOLOGY PEOPLE

AI & GEN AI
BUILDING A LASTING COMPETITIVE ADVANTAGE

40
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OUR AI STRATEGY IS ACROSS 3 PILLARS
SUPPORTED BY AN ENTERPRISE BACKBONE

ENTERPRISE 
BACKBONE

PeopleAI Platform Op ModelGovernanceData 
foundations

EMPOWER
AI in everyday tasks

INVENT
New business models

TRANSFORM
Critical functions

41
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Stopping early

PROTECTS 
VALUE

DATA 
FOUNDATIONS

are a prerequisite

Adoption requires

MORE THAN 
TECHNOLOGY

VALUE 
TRACKING

builds credibility

REAL
PROGRESS
REAL
LEARNINGS

in innovation comes with

42



RECKITT FOCUS ON DIGITAL SCIENCE

FASTER, 
SMARTER 
GROWTH

Meaningful AI creates the 
foundations that power 

43

DATA
Curated for 
reusability

PLATFORM
Built for optionality

RESPONSIBLE
AI by design

SCALABLE
Operating model
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SPEED SUPERIORITY

SCALING INNOVATION THROUGH DIGITAL SCIENCE

1. Reckitt Internal Data Estimates 2026.  2. Reckitt Internal Data 2026. 3.  Internal Reckitt Data (average NR size of projected product pipeline incl NPS, EPD and BDI programs, 2026 vs 2025).

10,000 virtual
experiments in 2026 YTD2

Innovation pipeline net 
revenue >1.5x vs. 3 years ago2

Drafting documents up to 
8x faster with WriteItt2

Enhanced consumer 
preference

Up to 70% time savings on 
lower-added-value tasks1

Lysol Air Sanitizer 
performance

44

SCALE
c.25% increase in

project size year-on-year3

Over 650 WriteItt users 
trained in 6 months2

Digital twins across
scale up processes
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FRAGRANCE AND FLAVOUR INNOVATION PACKAGING INNOVATION R&D EXPERIENCE CENTRE

MATERIAL SCIENCE INNOVATION MICRO LABS AND CLAIM INNOVATIONCONSUMER AND LIVE STREAMING SUITE

Reckitt Shanghai Science and Innovation Centre.

SHANGHAI SCIENCE AND INNOVATION CENTRE
OPENING JULY 2026

45
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KEY TAKEAWAYS

INNOVATION IS 
HOW WE 

GROW

DIGITAL 
SCIENCE & AI 
IS HOW WE 
INNOVATE

A JOURNEY 
BUILT FOR 

SCALE

46



Jérôme Lemaire
President North America

RECKITT FOCUS ON: 

NORTH
AMERICA
Date: 19 November 2026
Location: New Jersey
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REGISTER NOW:
Reckitt Focus On: North America | Reckitt.com

https://www.reckitt.com/news/reckitt-focus-on-north-america/
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