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 Introduction

This RFI (Request for Information) is proprietary to Network Computing, Information Week and CMP Media, LLC. It is drafted and disseminated for the sole purpose of generating information on Mobile E-mail for publication in Network Computing.com and/or InformationWeek in October, 2007. Participating vendors must agree that any information returned to Network Computing in response to this RFI may be published in print and electronic form on our Web site, www.networkcomputing.com.  Information obtained for this RFI may also be reprinted in whole or in part within InformationWeek or on the InformationWeek website at www.informationweek.com
Instructions

The following questions are designed to provide direct comparisons among major vendors within the mobile e-mail space. We have endeavored to provide as much detail about our proposed scenario below in “Business Overview.”  However, if you feel that any points need clarification, please contact the author, Sean Ginevan, via e-mail at SGinevan@nwc.com.  If points are clarified we will send those clarifications to all participating vendors to ensure that everyone is operating with the same information.  The answers obtained from this RFI, in addition to previous completed testing, will be used to provide all analysis for this article.  

If you respond to the RFI, please note that all responses must be received by August 22, 2007 for inclusion in this review.  We suggest you read through the entire RFI before answering questions. You can reference answers to other questions in the RFI using the section title.  Please do not reference materials outside the RFI; incorporate them into your answers.  

Essay-type questions include word-count limits. Any submission beyond the limit may be ignored.

A. Business Overview

NWC Inc. is a medium sized company specializing in the development and manufacturer of specialty Widgets and Sprockets.  The company has three major offices; a headquarters in suburban Washington, DC and branch offices in Syracuse, NY and Kansas City, MO.  The company also has just opened a European sales office in Dublin, Ireland.

NWC Inc.’s mobile strategy has been limited thus far.  Cellular phones and plans have been subsidized for executives, sales staff and critical operations (on call) staff.  However the company has been slow to move into any other mobile service beyond voice.  Executives at NWC Inc. have read numerous articles on the benefits of mobile e-mail but have been concerned about costs as well as complexity for supporting a new mobile e-mail initiative.  

NWC Inc. has decided to start with a 100 user deployment, focusing on executives, top-tier sales staff and select operations employees in each of our worldwide offices.  The company has standardized on Microsoft Exchange and has recently completed an upgrade to Exchange 2007.  NWC Inc. has its e-mail servers distributed between Washington, DC; Syracuse, NY; and Kansas City, MO for increased scale and reliability.  

While our focus is on an initial 100 user deployment, NWC Inc. wants to eventually scale to include the entire IT operations, sales and management staffs for a total of about 1000 people.  The ability to scale up to larger deployments, particularly as the company grows, is important.

NWC Inc is also interested in applications beyond mobile e-mail.  Our CIO has read numerous articles about how enterprises are creating applications beyond mobile e-mail.  The company is thus curious with how our mobile e-mail software provider can also help us mobilize applications or whether we would have to partner with another vendor.  Our CIO is also very security conscious, so we want to understand what the device management and security posture is for the vendors 

Objectives

NWC Inc's initial goal is to provision select staff across our worldwide offices with a mobile e-mail solution to more effectively communicate with our more nomadic employees.  While our initial goal is to focus on mobile e-mail, we want to ensure that whatever solution we choose has a robust enough security and device management framework in place.  We also want to make sure that we can expand into other types of applications.  Our goal is to be strategic, rather than tactical, in developing our mobility strategy.  We are flexible in device platform selection and we're looking to vendors to provide us with insight as to pros and cons with our available selections (Windows Mobile, BlackBerry, Symbian, etc). 

Targets:

· Initial deployment date is: Sept 5th, 2007
· Mobile e-mail gateway installed in all locations

· Handsets configured and loaded with software

· 2 weeks troubleshooting

· Employee training if needed

· Live on Sept 24th, 2007
Selection Criteria

During our analysis period, we will be reviewing all the RFI’s looking for the best solutions that fit our needs. We will most likely have additional clarifying questions that will need to be answered. We will be using the following list of items (in alphabetical order) to perform our assessment.

· Client software cost (if any)

· Depth of client support

· Depth of management features

· Depth of security features

· Mobile e-mail client features

· Mobile e-mail client ease of use

· Geographical Coverage (i.e. Where service(s) can be used)

· Middleware software cost (if any)

· Service contract cost

Mobile E-mail Vendors Questions

Server Support
Please define what e-mail platform(s) your mobile e-mal platform supports.  Examples would include Microsoft Exchange, Lotus Notes, etc.  
Answer Guidance

Reason For Question

While NWC Inc uses an Exchange environment, we want to understand if the vendor supports platforms outside of Microsoft Exchange.  
Mandatory Response Format:

Word count: Summary not exceeding one page 

Client Support

Please define what client platform(s) your product supports.   Examples would include Microsoft Windows Mobile, Symbian, etc.  If your product supports non smartphone platforms (e.g. J2ME or BREW), please note this.  Please note if your product uses its own e-mail client or integrates with the handheld’s native e-mail client.  

If possible, please provide screenshots of the e-mail client on each platform supported by your product.

Answer Guidance

Reason For Question

NWC Inc has office locations around the globe.  Windows Mobile is the most popular within the United States however our European counterparts prefer Symbian, so we are curious to know what we can support.  Screenshots help us to get a feeling for the look & feel of your product and if there are major differences in the user experience between handset platforms.  

Mandatory Response Format:

Word count: Summary not exceeding one page excluding screenshots.  
Client Features

Please detail the features available from your client (e.g. send/receive e-mail, create calendar appointments, synchronize Outlook contacts, corporate directory lookup, etc.).  If necessary, please reference screenshots from the previous section to provide better detail of the available features.

Answer Guidance

Reason For Question

The breadth and depth of client features available for each product is one of the grading criteria.  We are thus looking for detail in this category.  

Mandatory Response Format:

Word count: Not to exceed three pages 

Pricing

Please define server and/or client pricing for your product for both our initial deployment (100 users) and final deployment (1000 users) based on any volume discounts available.

Answer Guidance

Reason For Question

Price is a grading criteria and we have asked vendors to submit information for this area accordingly.

Mandatory Response Format:

Word count: Summary not exceeding two pages.  Pricing charts are allowed for submission to this question.
Support Costs

Please define service contract costs for your product for both our initial deployment (100 users) and final deployment (1000 users) based on any volume discounts available.

Answer Guidance

Reason For Question

Price is a grading criteria and we have asked vendors to submit information for this area accordingly.

Mandatory Response Format:

Word count: Summary not exceeding two pages.  Pricing charts are allowed for submission to this question.
Data Plans
We understand that some vendors require special data plans for their mobile e-mail product.  With so many data plans available, please detail which data plan (if any) is required for your product from the following carriers:  AT&T, Sprint, Verizon Wireless, Vodafone, T-Mobile (Europe)
Answer Guidance

Reason For Question

Data plans are a major point of confusion for NWC Inc.’s CEO.  Some carriers charge differently if a particular mobile e-mail product is used than if another is used.  We are looking for guidance from our vendors to determine which data plan(s) we will need to ensure that our mobile e-mail solution works.  

Mandatory Response Format:

Word count: Summary not exceeding two pages.  Charts are allowed as a response to this question.

Communications Model

Please detail how messages are relayed from our corporate e-mail servers to a client handheld (i.e. via a NOC, direct connection to the handheld, etc).  Please explain why this model is best compared to your competitors (i.e. if a direct connection is used, explain why this is better than a NOC relay).  

Answer Guidance

Reason For Question

We are curious as to what the technical differences are between each product; these differences may sway our overall impression for each product.  

Mandatory Response Format:

Word count: Not to exceed three pages including a high level summary and a technical description.  A maximum of two pages of graphical diagrams are ok to enhance your technical description and will not impact the overall word count.  (I.e. five pages maximum).

Security

Please detail how messages are secured during transport.  Please detail how messages are secured on the client handheld.  

Answer Guidance

Reason For Question

Security is a crucial concern not just for NWC Inc. but in many surveys is a leading concern for enterprises considering mobile deployments.  We would thus like to determine the security features available for each product. 

Mandatory Response Format:

Word count: Not to exceed three pages including a high level summary and a technical description.  A maximum of two pages of graphical diagrams are ok to enhance your technical description and will not impact the overall word count.  (I.e. five pages maximum).

Security – Part 2
NWC Inc’s Exchange server is located behind the corporate firewall.  We are reluctant to open any holes into our firewall to allow for mobile clients to gain access.  Please detail how your product can integrate into our DMZ (i.e. use of a proxy, via middleware server’s integration to Exchange via OWA, etc).  Please also detail what firewall ports NWC Inc would need to open, if any, in order to facilitate communication between mobile clients, your mobile e-mail server and Exchange.
Answer Guidance

Reason For Question

Security is a crucial concern not just for NWC Inc. but in many surveys is a leading concern for enterprises considering mobile deployments.  We would thus like to determine the security features available for each product. 

Mandatory Response Format:

Word count: Not to exceed three pages including a high level summary and a technical description.  A maximum of two pages of graphical diagrams are ok to enhance your technical description and will not impact the overall word count.  (I.e. five pages maximum).

Management

Please detail the handheld management features available from your product or from products available from your company. If no product is available, please detail if any products are available from partner vendors.   If management features are available as a separate product, please detail the change in the price defined above, if any.
Answer Guidance

Reason For Question

When companies start to load corporate data (like e-mail) onto their handhelds, it’s imperative that these handhelds be able to be managed from the IT department.  We are curious to know if we will need to implement a separate management solution or if we can leverage management features from our mobile e-mail investment.
Mandatory Response Format:

Word count: Not to exceed three pages 
Application Support

Please detail how NWC Inc. can leverage your company to help us mobilize applications

Answer Guidance

Reason For Question

Mobile e-mail is a good way to get our foot in the door to create a larger mobile applications strategy.  We are interested in ways we can create CRM, field force automation and other mobile applications for our company.  We are thus interested in understanding how we can 

Mandatory Response Format:

Word count: Not to exceed four pages.  Please detail products available from your company and how they help create mobile applications.  Please also detail any mobile application companies you are partnered with.  
Geographic Coverage

Please detail the countries your product works in.  

Answer Guidance

Reason For Question

As NWC Inc looks to expand globally, we want to understand where your mobile e-mail product will work.  

Mandatory Response Format:

Word count: Not to exceed one page, a chart is acceptable to answer this coverage

Competitive Analysis

Please detail how your product compares, and what advantages it has, against your competition.  Consider competing companies to be those on the right hand side of Gartner’s mobile e-mail magic quadrant.  

Answer Guidance

Reason For Question

We want to understand how vendors see themselves and how their product stacks up against competing products.  

Mandatory Response Format:

Word count: Not to exceed five pages.   

