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A Decade of
Sustainability Information

The 2025 Annual Report marks a milestone in Isavia's disclosure. Since 2016,
the company has followed the principles of the Global Reporting Initiative (GRI)
when preparing its Annual Report and has therefore published sustainability
information to stakeholders in a structured, recognised manner, for a decade.

Sustainability is a guiding principle in all of the company's operations and one
manifestation of this is sharing knowledge and experience and working in
co-operation with the company's stakeholders.
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From the very beginning, there has been a strong emphasis on transparency,
accountability, and reliability in the sharing of information about governance and the An n u a I Report
impact of operations on the environment, society, and the economy, even though the

company did not fully understand all the impacts of its operations at the beginning. 202 5

Through targeted actions and increased knowledge, the company has improved its
overview and moved closer to achieving a more comprehensive picture of its impact,
thus putting sustainability at the forefront. That journey is reflected in the company’s
Annual Reports, and we are proud to share it with readers.
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About the Annual Report In this edition, efforts were made to improve the presentation of Editor Layout

As a public limited company, Isavia operates in accordance with the contentand meet the needs of diverse reader groups. Isavia welcomes Gunnlaugur Bjarki Snzedal Steinar Birgisson

laws governing its activities and the State's ownership policy. all feedback regarding the content and structure of the report, as © 2026 Isavia ohf.

The company's sustainability reporting is based on several key continuous improvementis an integral part of our operations. Responsible for the Design www.isavia.is | isavia@isavia.is
frameworks, such as the provisions of Article 66 d on non-financial Annual Report Brandenburg

reportingin Act No. 3/2006 on Annual Accounts, and the provisions This reportis published in Icelandic and English. In the event of any Sveinbjorn Indridason

of Article 8 of the EU Taxonomy Regulation. discrepancy between the two versions, the Icelandic version shall prevail.
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Introduction by CEO

Sveinbjoérn Indridason
CEO of Isavia

In 2025, 8.1 million passengers passed through
Keflavik International Airport, which is a decrease of
about 2% between years. This decrease can be wholly
attributed to the collapse of the airline Play, which
announced at the end of September last year that

it had ceased operations. There was considerable
lead-up to Play's collapse, the company went from
carrying 1.6 million passengers in 2024 to around
950,000 passengers in 2025, which gave Keflavik
Airport the opportunity to adapt somewhat to
changing passenger expectations. Nevertheless, the
company's plans assumed that the airline would carry
around 530,000 passengers this year, which did

not materialise. This year's passenger expectations
assume around 7.5 million passengers, whichisa
7.9% decrease year-on-year. What must be keptin
mind, however, is that the largest proportion of the
decrease in passengers are connecting passengers,
so the impact on the company’s revenue is smaller
than otherwise. This summer, 27 airlines will fly to 80
destinations, and 20 airlines will fly to 65 destinations
this winter.

After many years of focus on increasing Keflavik
Airport's capacity to meet, often unforeseen, growth,
the focus in the coming years will be more on service
quality at the airport and increased reliability and
efficiency of the runway system. Preparations

have already begun for the next major project,

which concerns the first phase of the connecting
building between the south and north buildings

of Keflavik Airport. This project willimprove the
quality of gates relatively quickly and provide
flexibility for both passengers from Schengen and
non-Schengen countries.

The operation of domestic airports is carried out by
the subsidiary Isavia Regional Airports ehf. based
on a service agreement with the Icelandic State.
The domestic airports themselves are owned and
operated by the state. The number of passengers
passing through domestic airports has remained
relatively stable since 2022 and has been around
700,000. The greatest growth is at Akureyri Airport,
where the number of international passengers has
increased by over 38% since 2022.

Inrecentyears, the company's operations have
improved considerably, but when it comes to airport
maintenance, there has been a lack of funding from
the state to meet many years of infrastructure debt.
Iceland is a large and sparsely populated country,
and domestic air transport is therefore extremely
important for equalising the status of the public
regardless of residence. In order for domestic
airports to fulfil thisimportant role, ways must be
found to provide more government funding to them
than has been done inrecentyears.

The operation of Isavia's air navigation services is
provided by the subsidiary Avians. The company
provides air navigation and air traffic services on
behalf of Iceland not only in the Icelandic air traffic
control area, as well as the upper airspace of the
Greenlandic air traffic control area. The Icelandic
control area is one of the largest in the world,

covering approximately 5.4 million square kilometres.

There was a slight decrease in air traffic in 2025—
199,640 movements from 200,035 movements the
previous year—but 2024 was a record year.

Last year, The Duty Free Store ceased operations
when an operating license agreement was signed
with the company Heinemann for the operation of the

duty-free shops at Keflavik International Airport, the
operation of which had until then been in the hands of
the state or state-owned companies since 1958.

Isavia emphasises being a role model of sustainability
in Iceland. The company's Sustainability Policy and
accompanying Action Plan set out the emphases,
goals, and metrics in this area. They were selected
with reference to the company's strategy, comments
from external stakeholders, the United Nations
Global Goals, government priorities, and our
commitment to the UN Global Compact.

The company's Annual Reportis published in
accordance with the Global Reporting Initiative

(GRI) standard and its specific provisions for

airports to ensure clear and consistent disclosure of
sustainability information. This enables the company
to provide stakeholders with reliable and clear
information about the impact of its operations on the
environment, society, and governance, while building
trust and accountability. This year's edition marks a
decade of GRI reporting and reflects Isavia's ongoing
commitment to providing transparent information
and working towards continuous improvements

in sustainability.

Thereportis also a progress report for our support of
the UN Global Compact. Itis a statement of our intent
to continue to work towards the ten main goals of the
United Nations regarding social responsibility in the
fields of human rights, labour, the environment, and
anti-corruption measures.

I would like to thank all employees at the Isavia Group
fora great year. We showed once again that even
when there are strong headwinds, we find ways to
fulfil the important role we have been entrusted with.
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Address of the Chairman
of the Board of Directors

Steinpdr Palsson
Chairman of the Board

Connect the world through Iceland

The operation and development of airports and
related services always require long-term thinking.
However, the operating environment can be volatile
from year to year, as experience in recent years

has shown. Last year was no exception. Changes

in airline operations, including the bankruptcy of
Play, affected passenger numbers and remind

us that airport operations are to a large extent
dependent on external conditions and developments
ininternational markets. Looking at the long-term
view, however, itis clear that the underlying trend
continues to point to growth.

Strong flight connections are crucial for Iceland
due to the country's geographical location and
rural areas. They connect the nation to the outside
world, support domestic transportation, and make
it easier for people and businesses to travel and
work. Furthermore, they are an important foundation
for the economic sector, including tourism, and
contribute to increased cultural exchange. Thus,
good air transportation supports both economic
development and quality of life throughout

the country.

Isavia's strategy is clear. The company's vision is to
connect the world through Iceland and the purpose
is to lead an airport community that improves quality
of life and increases prosperity in Iceland. For this

journey, the operations are built on five main pillars:
the customer comes first, a performance-driven
team, profitable growth, sustainability at the core,
and aviation safety and security as a priority.

The company's profitability has not been in line with
targetsinrecentyears, anditis therefore important
to strengthen its operating foundation for the future.
However, there are significant opportunities.

The country's uniqueness, nature and culture,
location in the middle of the Atlantic Ocean, and
growing demand for transoceanic flights—along
with new long-range aircraft—create a good
foundation for continued development.

In order to take advantage of these opportunities,
targeted and forward-looking investments are
needed thatimprove service, increase capacity,

and strengthen the company's operating base.

This creates the conditions to increase the company's
value in the long term, improve profitability,

and enable it to pay dividends in the future.

| would like to thank the Board of Directors,
employees and partner companies for their
collaboration over the past year and our customers
for their trust. With a joint effort, a clear vision, and
responsible development, Isavia will continue to
connect Iceland to the world and create value for
Icelandic society for the future. We succeed together.
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Passengers travelling through all of Isavia's airports

8,850,752

1,200,000

600,000

o

Jan Feb Mar Apr May Jun Jul Aug

Total flights passing through the
Reykjavik Oceanic Control Area

199,640

28

28in 2024

Average number of positions

1,383

1,433in 2024

Sep Oct

9,021,354 in 2024

Nov Dec

Destinations KEF

100

98in 2024

Job satisfaction

7.9

on a10-point scale 7.8in 2024

Investment activites

12,222

M. ISK 18,039 M. ISK 2024

Overall result

n

3,389

M. ISK 5,231 M. ISK 2024

Revenue

49,262

M. ISK 51,917 M. ISK 2024

Equity ratio

43.4%

42.9% 2024

Total assets

121,435

M. ISK 114,791 M. ISK 2024

Tax footprint

12,225

M. ISK 8,609 M. ISK 2024

Carbon footprint in own operations scope 1and 2

2,715

tons of CO, equivalent

3,576 tons of CO, equivi
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Key figures

Passengers

The total number of passengers across all Isavia
airports amounted to over 8.8 million in 2025, which
isa1.9% decrease from the year 2024. At Keflavik
Airport, passengers decreased by 2.0%, at Reykjavik
Airport they decreased by 5.4% but they increased
at Akureyri Airport by 7.6% and at Egilsstadir Airport
by 0.8%.

The total number of international passengers through
Icelandic scheduled airports in 2025 decreased from
over 8.3 million to over 8.2 million, or by 1.9% between
years. The increase at Akureyri Airport was about
33.6%. Domestic passengers decreased during the
same time from nearly 653 thousand to over 637
thousand, or by 2.3%.

Number of passengers at all airports
Thousands

= International

= Domestic

2023 2024 2025

Flight movements

Aircraft movements at all Isavia airports were just
under 130,000 in 2025, which is a 5.9% decrease from
the year before. Movements decreased by 3.8% at
Keflavik Airport, by 13.2% at Reykjavik Airport, and
4.0% at Egilsstadir Airport butincreased by 3.8% at
Akureyri Airport. International aircraft movements
were over 66 thousand, which is a 2.3% decrease
from the year 2024. Of those, the decrease was
greatest at Keflavik Airport or about 2.7%, while
they increased by 4.6% at Akureyri Airport and by
4.1% at Reykjavik Airport.

Domestically, aircraft movements decreased from
over 70 thousand in 2024 to over 63 thousand

in 2025, or by 9.4%. This is mostly explained by
adecrease in charter flights (sightseeing flights
with helicopters).

Number of flight movements

International

Domestic

2023 2024 2025

Freight transportation

In 2025, 64,900 tonnes of goods passed through
the company's airports, which is 5.5% more volume
than the year before. International cargo was
63,700 tonnes, which is about 5.6% more volume
thanin 2024.

Domestic cargo increased at the same time by
1.7%, or from 1,207 tonnes to 1,227 tonnes.

Freight transportations
Tonnes

= International

= Domestic

2023 2024 2025

Air traffic control

In total, 199,640 aircraft passed through the Icelandic
flight control area in 2025, which is a 0.2% decrease
compared to the year before, which was a record year
so far with 200,035 aircraft. In total, over 281 million
kilometers were flown in the Icelandic oceanic control
areain 2025, which is a 0.1% decrease from the year
before. Traffic to and from the country is 33% of the
traffic and overflights 67%.

Over a third of all air traffic en route across the North

Atlantic passes through the Icelandic flight control
area which is under the management of Avians.

Total flights passing through the
Reykjavik Oceanic Control Area

200,035

190,194

2023 2024 2025
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Income statement 2023 2024 2025
Revenue 45,058 51,917 49,262
Expenses -36,913 -41,258 -37,106
EBITDA 8,145 10,659 12,156
Depreciation -4,139 -4,552 -4,706
EBIT 4,006 6,106 7,450
Net financial expenses -1,302 302 -3,288
Profit before tax 2,704 6,408 4,162
Income tax -603 -1,177 -773
Net profit for the year 2,102 5,231 3,389
Cash flow 2023 2024 2025
Cash1/1 9,495 15,514 5,889
Cash from operations 10,502 8,992 8,178
Investing activities -16,075 -17,524 -11,681
Financin activities 11,409 -971 2,952
Other changesin cash 183 -122 131
Cash 31/12 15,514 5,889 5,470

All amounts are in millions of ISK

Balance sheet 2023 2024 2025
Fixed assets 89,956 102,504 110,710
Current assets 22,145 12,287 10,725
of which cash and cash equivalents 15,514 5,889 5,470
Total assets 112,101 114,791 121,435
Equity 44,064 49,293 52,684
Long-term liabilities 56,090 52,962 56,359
of which interest-bearing debt 56,090 52,558 54,989
Short-term liabilities 11,946 12,536 12,392
Total liabilities 68,036 65,498 68,751
Key ratios 2023 2024 2025
Gross margin 18.1% 20.5% 24.68%
Profit margin 4.7% 10.1% 6.88%
Return on equity 4.9% 11.2% 6.65%
Currentratio 1.79 0.92 0.85
Quick ratio 1.85 0.98 0.87
Net debt /EBITDA ratio 5.15 4.54 4.46
Equity ratio 39.3% 42.9% 43.4%
Internal value of shares 1.79 2.01 2.15
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Aeronautical revenue

Appendix

GRIIndex B Revenue from international
Financial Statement air navigation services
2023 32% 15% 3 M otherrevenue

Non-Aeronautical revenue

lI

2024 29% 15%

2023 2024 2025

10

All amounts are in millions of ISK
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Value Creation

Isavia ohf. is a service company that plays

an important role. The company manages
the operations of Keflavik International
Airport, the largest gateway for airlines and
passengers into Iceland, which creates value
not only for tourism in Iceland, but for the
entire country through increased prosperity
and quality of life.

Activities that Create Value for Society

Isavia owns and develops land around Keflavik
International Airport and thus supports capacity

at Keflavik International Airport. Our activities are
aimed at serving airlines and passengers and leading
the airport community at Keflavik Airportin close
co-operation with our business partners. The goal
is to develop and maintain a positive experience for
passengers travelling through the airport, as well as
developing and maintaining business relationships
with the airlines. A constructive corporate culture

is the key to the company's success, and we always
have safety and responsibility as a guiding principle
in our work.

We contribute resources to our activities that
create value for different stakeholders. We strive
to provide reliable, efficient and safe servicesin a
sustainable manner, where communication with
employees is characterised by trust, friendliness,
well-being, security and predictability. We are
committed to providing real-time information and
focus on providing efficient service with personal
assistance as needed. Isavia engages in sustainable
procurement and works continuously to improve
environmental issues. We focus on social value
creation from the operation.

9 ovmiemore [l 13 ool 17 Tveoons
o3 R2d K

DECENT WORK AND
ECONOMIC GROWTH

o

Isavia adheres to four of the United Nations' Global
Goals (8, 9,13, and 17,) but the company also works
with other Global Goals in its support policies.

Isavia's Value Proposition

Isavia's customer group is divided into two groups:
Airlines and passengers. Our value proposition

to airlines is to ensure transport infrastructure in
the right place with access to a unique market, i.e.
Iceland. In addition, we offer efficient connections
between continents, which offers opportunities
for growth. The company's value proposition to
passengers is to enable them to travel to Iceland
where they gain a unique experience. We also
ensure passengers have access to numerous
flight connections with short transfer times, which
increases their options and simplifies their journey.

Our key partners are business partners and service
providers. Business partners are key partnersin the
acquisition of non-flight-related income, and service
providers are important partners in fulfilling the
company's value proposition to airlines.

Key Resources

The company maintains two over-three-thousand-
metre-long runways at Keflavik International Airport,
along with buildings, equipment and devices to
service passengers. The company also provides a
commercial premises and an advertising area at the
airport.

The staff is Isavia's greatest resource, with almost
900 people on the payroll. However, Keflavik
International Airport employs almost 8,000
individuals who carry out diverse tasks for many
different operators. The company takes good care of
the staff by promoting health and safety, respecting
human rights, and constantly working towards a
better workplace environment. Isavia also runs its
own school that manages the training and retraining
of staff, builds specialisation, and thus ensures

the necessary skills of our employees at Keflavik
International Airport.

The employees have important knowledge and
experience in the development, operation, and
service of airports, and thus play an important

role in supporting the airport's competitiveness.
Employees’ specialisation relates to different aspects
of the operation, including passenger flow through
the airport, aircraft rotation speed, runway system
cleaning, and understanding customer needs. Great
emphasis is placed on digital development at the
company and increasing automation and self-service
at Keflavik International Airport to further improve
customer service.

A total of 8.2 million passengers passed through
Keflavik International Airportin 2025. 28 airlines
passed through the airport during the year, which
have connections to 100 destinations around the
world. Over 250 companies operate or provide
services at the airport, but in addition to that we
are also in regular contact with a large number of
suppliers that provide services to these operators
every day. Keflavik International Airport is the largest
workplace in Sudurnes and thus creates value for
the local community, both for its residents who go
to the airport for their jobs, and also for employers

|-

[
|

-

-

\

who sell their products and services to the company.
Isavia rents out facilities for various services at the
airport and offers operating licenses to service
providers in the field of catering and retail. This is how
we work with our business partners to create value
for passengers.

Isavia's operations are extensive and therefore
inevitably have animpact on its environment. The
airport uses essential resources, like water, heat
and electricity; and the operation emits greenhouse
gases, discharges waste into the ground, and uses
land for the development and operation of the
airport. The carbon footprint of the airport's direct
operations is primarily due to the fuel consumption
of equipment used to maintain runway safety. We
work systematically to reduce the negative impact
and increase the positive impact of our own activities
and the activities of those who are members of the
value chain. An example of this is the collaborative
project of the entire airport community at Keflavik
International Airport on ways to reduce the carbon
footprint of the airport’'s operations as a whole.
Targeted co-operation and collaboration lead

to success.
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Business Model

( Resources

=

Infrastructure & Development

* Runway systems

+ Buildings, machinery and equipment

+ Business premises and advertising space

COY-

PYQYQ\

Human Resources & Skills

* Employees

+ The Isavia Academy, statutory qualificiations
and standards

+ Ability to understand customer experience

+ Process expertise: passenger flow,
aircraft flow, aircraft turnaround times,

runway system cleaning etc.

)
—o
—o

Technology

+ Digitalisation
» Automation

» Self-service

s

Partners
» Network of suppliers
+ Airport community

&9

Environment & Nature

» Water consumption

+ Electricity consumption

* Fuel consumption

+ Sufficientland area for expansion

il

Financial & Investments
» Balance sheet

* Investment capability

* Equity ratio

) ( Activities )

Purpose
Lead an airport community thatincreases
quality of life and prosperity in Iceland

Passengers

Access to
Iceland and
numerous flight
connections

Airlines

Accesstoa
unigue market
and growth
opportunities

Connecting
the world
through
Iceland

Supervision

Internal and external audit,

audit committee, risk management,
board of directors

Laws & Regulations
Laws and regulations,
collective agreements,
state ownership strategy

) C

( Added Value
A

=

Infrastructure & Development

» Good, efficient service in a safe way

» A welcoming airport with access
to quality services and shops

2N-

NQg

Human Resources & Skills

» Good service in a safe and sustainable way

» Communications with employees evoke
feelings of trust, friendliness,
well-being, security and predictability

o]

Technology

« Information in real time

« Efficient service with personal assistance
as needed

!

Partners

« Sustainable procurement

+ Airport community which supports
customer satisfaction

&

Enviroment & Nature

« Continuous improvementsin
enviromental matters

* Social value from operation

il

Financial & Investments
« Total revenue

* Product purchase

« Taxes

Key Emphasis

We safely and responsibly:

v
Provide capacity at
Keflavik Airport

R

Develop and maintain
airline relationships

©

Develop and maintain a positive
passenger experience

000
laaa)

Lead the airport community

L
&)
Cultivate a constructive
company culture

DECENT WORK AND INDUSTRY, INNOVATION

ECONOMIC GROWTH AND INFRASTRUCTURE
‘I 3 CLIMATE ll PARTNERSHIPS
ACTION FOR THE GOALS

© P
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Strategy

Isavia is a publicly owned company and
operates under legislation on operations and
the state’'s Ownership Policy. The company's
strategy is formulated by its Board of
Directors and Executive Board within this
framework. Isavia's subsidiaries set their own
corporate strategy but work in accordance
with most of the parent company's support
policies, as stipulated in the Ownership Policy
of Isavia ohf.'s subsidiaries.

Isavia's Strategy until 2040

In 2025, we continued to work in accordance with the
company's Corporate Strategy, which was updated in
2021 and is valid until 2040, and a five-year strategy
for the years 2024 to 2028, along with an Action Plan.
At the end of the year, these two strategy documents
were reviewed and merged into a single strategy
document for simplification, while minor changes
were made to the strategy focuses and the Action
Plan to 2028 was updated to three years. An updated
presentation of the corporate strategy was approved
by the Board in January 2026 with updated strategic
metrics for the year 2026. A clear strategy and vision
are the key for employees to connect their work to the
strategy and follow it.

Isavia's purpose is to lead an airport community that
increases the quality of life and prosperity in Iceland.
The focus is on building a service-oriented airport
community with our business partners and service
providers that creates benefits for everyone.

Our vision is to connect the world through Iceland. It
includes increasing the number of flight connections
between continents and improved access of

citizens to foreign markets, which contributes to the
increased competitiveness and prosperity of Iceland.

The number of strategic focus points decreased
from seven to five last year. The focus points are
that the customer comes first, a performance-

driven team, profitable growth, sustainability at the
core, and aviation safety and security as a priority
in operations.

The Customer Comes First

Emphasis is placed on providing airlines with efficient
service and passengers with a unique experience
during their journey through Keflavik Airport. The
goal is that within three years we will have real-time
data that will be accessible through a common
information platform for the airport community and a
clear Service Policy that will have been implemented.

Performance-Driven Team

Emphasis is placed on building a team with trust.
Great emphasis has been placed on promoting

a constructive culture based on psychological
safety, where employees are responsible for their
own growth, show concern for colleagues, and
support each other in their professional growth and

Vision and
purpose

Customers first
We provide airlines with
efficient service and
passengers with a
unique experience

Strategic focus

development. The goal is that by 2028 we will have
achieved the ideal culture that the company has
shaped and set itself to achieve. The culture should
promote collaboration, innovation, and a shared
commitment to operational improvement. We also
need to have a clear vision for the future workforce
and work in accordance with it.

Profitable Growth

Emphasis is placed on constantly seeking ways to
improve operations. One way is to streamline the
operations of Keflavik International Airport with
technological solutions and real-time information,
where data and digital solutions are used to simplify
processes and optimise resource utilisation. The
company, people, and processes will evolve and
become a cohesive and co-ordinated ecosystem that
is poised to support the company's further growth.
Another way is to increase the number of passengers
and to offer direct flights to Asia by the end of 2028.

Sustainability at the Core

Emphasis is placed on being a role model of
sustainability in Iceland. Work is underway to

update the Group's current Sustainability Policy and
accompanying Action Plan in line with developments
in the company's external and internal environment.
Work has already begun to analyse how Keflavik
Airport can become net-zero by the end of 2050.

Aviation Safety and Security

Emphasis is placed on being a driving force for safety
for the entire airport community. The policy must be
clear and implemented so that all employees adopt
safety behaviour and there are no serious safety
incidents at Keflavik Airport.

Strategic Metrics

The Executive Board updated the company's strategy
metrics for 2026 in accordance with the change in
strategy, and there are now seven instead of eight.

We connect the world through Iceland

<f

Profitable growth
We continously seek
ways to improve

Performance-driven team
We build a united
team on trust

Sustainability at the core

We lead an airport community that increases quality of life and prosperity in Iceland

%

3%
Aviation safety &
security as a priority

We are adriving
force for safety

We are arole model for
sustainability in Iceland

Strategy -Customer satisfaction
Metrics -On-time performance
2026-2028
Preparation
Timeline -Service Quality

-Achieve anideal culture

-Return on equity
-EBITDA per enplaned
passenger

-Constructive culture

2029-2031

Let's take flight
> -Net zeroin own operations by 2030
-Productivity increase
-Start pay dividends

-Carbon footprint of KEF fuel

-No serious incidents in safety,
security and occupational
safety and health categories

2032-2034

Performance
= -Wecan date 12 million p gers
-Achieve long-term profitability targets
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Key Performance Indicators 2025

Isavia's strategy metrics were the same in 2025
and 2024. They were updated for the year 2026

in order to support and systematically work
towards the success of the strategy.

Strategy indicators

=== Goal

EBITDA
EBITDA to be 42% at year-end 2028

40%
e —
30%

20%
33%
10%

2024 2025

Runway capacity
Ability to serve up to 38 moves per 60 min in 2028

35
30
25
20

2024 2025

No serious incidents at KEF

In safety, protection and occupational safety and health categories
attributable to activities and infrastructure on KEF in 2028

80
60
94
40 78
20
0
2024 2025

Customer satisfaction (passengers)
Passenger satisfaction index to be 85% by year-end 2028

90%

81% 81%

2024 2025

Increased efficiency
Average cost of an enplaned passenger ISK 4,450 in 2028

5.500
5.200
4.900
4.600 Rass >:221
4.300
4.000
2024 2025
Return on equity KEF
From 3.2% to over 10.9% in 2028
12%
10%
8%
6%
e 6.6%
2%
0
2024 2025

Constructive culture
The constructive behaviour index will rise from
64% to 80% by the end of 2028

60%
50%
40%
30% 65%
20%
10%

o

End of 2024 End of 2025

Carbon footprint of KEF fuel
From 1,525 to less than 600 tonnes CO, by the end of 2028
1.800
1.500
1.200
900
600
300

2024 2025
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The strategies of Isavia's subsidiaries.

Avians
Avians' mission is to be a safe air bridge in the north.

Avians' visionis:

"Guided by safety, cooperation and operational efficiency we operate
as aresponsible air navigation provider in the North Atlantic, equipped
with a strong team and a constructive working environment.”

Specific strategic streams include:

- Community & customers
- Outstanding service
- Competence and unity

Last year, work was carried out on defining key indicators that support
the objectives of the policy. In this work, emphasis was placed on linking
the activities of the departments to the objectives of the strategy.

To monitor the development of key performance indicators, quarterly
meetings were held with all employees. In 2026, we will continue to

work with departmental metrics to ensure that all operations are working
as one towards the same objectives.

Isavia Regional Airports
The vision of Isavia Regional Airports is a strong airport operation that
lays the foundation for an improved quality of life throughout the country.

Strategic priorities until 2027 are:

- Solid operation
The company's operation is based on a solid foundation and a
dynamic team of employees, which creates scope for the long-term
development of domestic aviation.

- Visibility
The unique position of Isavia Regional Airports is clear among
stakeholders, and there is an understanding of the importance
of the operation

- Energy transition and sustainability
The company builds a sustainable operation, supports the preparation
of energy transition in aviation and thus contributes to environmentally
friendly transport.

- Communications and co-operation
The company is an active participant in the promotion of aviation
as a means of transport.

Support Policies and Responsible Operations

The support policies co-ordinate actions between
Isavia's parent and subsidiary companies. They are
presented to emphasise specific issues and increase
the likelihood of success through detailed operational
goals, metrics and actions. Support policies always
meet minimum legal obligations but go furtherin
accordance with the company's strategy.

Isavia has presented support policies in accordance
with the corporate strategy of Isavia and subsidiaries
and in accordance with Codes of Ethics that
supportresponsible practices towards people, the
environment and the economy.

The Boards of the companies regularly discuss issues
related to finances, the company's investments,
sustainability and social responsibility. Regular
communication and conversation with customers
and business partners who work within the airport
community and the local community is also an
integral part of the operation.

We are guided by sustainability in everything we do.
We show initiative and work strategically towards
being arole model of sustainability in Iceland. We
work continuously to increase sustainability in the
entire airport community, share knowledge, and
collaborate closely with the local community. In this
way, we build long-term added value for the economy
asawhole.

We emphasise sustainable decision-making and
work towards progress and continuous improvement
in the field. Isavia's Sustainability Policy emphasises
the company's commitment to environmental
protection, minimisation of negative environmental
impacts due to operations, sustainable procurement,
good use of resources, reuse, recycling, and
strengthening of the circular economy.

Infrastructure is built in a sustainable way, and we
minimise the environmental impact of construction
and operations. The company's goal is becoming
net-zero in its own operations by 2030 at the latest.
This goal will be achieved through co-operation
and active monitoring of environmental factors,
energy transition and carbon offsets as needed. In
the company's operations, the greatest success in

Active Policies

( Legislation on Operations )

C State Ownership Policy )

Human resources
and gender
equality policy
Risk policy

Sustainability
policy

Occupational
safety policy

Occupational
health policy

Procurement
practices

Code of Ethics

Code of Ethics
for Suppliers

Safety policy

Digital policy

IT policy

Dividend policy

Isavia
Strategy

v

Isavia ohf. Subsidiaries Ownership Policy)

Isavia

Regional Avians

Airports Strategy

Strategy
v v
v v
v v
v v
v v
v v
v v
v v
v

Processing of personal data, rules on enquiries based on
information law, EKKO response plan, complaints handling
rules, whistleblower protection rules.
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reducing the carbon footprint is achieved through the
energy transition of machines and vehicles. Further
information on environmental issues can be found in
the sustainability section of the report.

The company’s Human Resources and Gender
Equality Policy emphasises that employees

show each other respect and are honest towards
themselves and others. It also emphasises that
allemployees receive equal opportunities and
possibilities. It specifically discusses that employees
receive equal pay and equal terms of employment
for the same jobs or jobs of equal value regardless

of gender, as the company uses an equal pay system
in accordance with the requirements of the equal
pay standard and Icelandic law at all times. Isavia
wants to be at the forefrontin this field among similar
companies where equality and trust prevail. The
human resources section of the report discusses
Isavia's Human Resources Policy.

There is a special support policy on occupational
health and safety where Isavia undertakes to be a
role model in safety, health and occupational issues
by promoting a safe and healthy work environment
for those who work in and visit the operating units
of the company. The policy is part of preventing
accidents, working towards good employee facilities,
and ensuring a healthy working environment. We
encourage and support our employees in adopting
healthy lifestyles, and the company also provides
welfare services to employees. Emphasis is placed
on working on safety and occupational health
issues in collaboration with other stakeholders.

Culture Statement
Our behavioural guidance

The company's Occupational Health and Safety
Policy is discussed in more detail in a special section
dedicated toit.

The Risk Policy is based on Isavia's corporate
strategy and is intended to support the company's
set goals and policies. The policy is discussed in more
detail in the section on risk management.

The information security support policy outlines
the company's priorities regarding information
protection and security in all data processing. The
policy covers all the information valuables in the
company's activities, irrespective of the nature of
the information, format, or storage location. The
Information Security Policy is discussed in more
detail in the section on security and safety.

The IT Policy is intended to support the secure and
reliable operation of information infrastructure.

The policy emphasises IT governance, clear ground
rules, and increased information security. The Digital
Policy, on the other hand, is intended to support
Isavia's commercial goals by strengthening technical
infrastructure and the interaction of data, technology
solutions and employees to create value. The policies
are discussed in more detail in the section on
structure and development.

The Code of Ethics for suppliers is in accordance with
the ten principles of the UN Global Compact and the
conditions of the International Labour Organisation
(ILO.) Suppliers of Isavia and its subsidiaries are
required to meet the Code of Ethics as a minimum,

and they mustimpose the same demands on their
suppliers. If a violation of the Code of Ethics is
suspected among suppliers, they must notify Isavia
of the matter without delay. The Code of Ethics is

an attachment to all the company's contracts. If
requested, suppliers need to be able to confirm that
they adhere to the guidelines. The Code of Ethics
addresses the requirements that Isavia has for
suppliers in relation to freedom of association and
the right to negotiations, forced labour, child labour,
discrimination, wages, working hours, health and
safety, human rights, environmental issues, business
ethics and conflicts of interest. Procurement and
supplier communication is discussed in more detail
under the procurement section.

Support policies are formulated and reviewed

in accordance with formal procedures and are
approved by the CEO or the Board, as appropriate.
The company's Code of Ethics and the suppliers’
Code of Ethics are treated in the same way and
undergo the same process.

The CEO, or individual Managing Directors, are
responsible for reviewing and overseeing the
progress of different support policies, and Managing
Directors are responsible for theirimplementation
in their divisions. The CEO is the supervisor of the
Sustainability Policy, the Isavia Code of Ethics, and
the supplier Code of Ethics. The Managing Director
of Development and Operations is the supervisor

of the Occupational Health and Safety Policy. The
Managing Director of Finance is the supervisor of
the Policy on Comprehensive Risk Management and

We are respectful and honest with ourselves and others. We have fun in our daily
work, are brave and constructive and take responsibility for our own performance.

Together we will succeed.

Procurement Procedures. The Managing Director of
Human Resources and Culture is the supervisor of
the Human Resources and Gender Equality Policy.
The Managing Director of Digital Development and
IT is the supervisor of the Information Policy, Digital
Policy, and Information Security Policy.

Our Culture

A company culture where communication and
collaboration between employees is based on
constructive and honest communication is the basis
for the company to succeed in an ever-changing
environment. For the past five years, Keflavik
International Airport has been working systematically
to change its corporate culture through a shared
journey so that the culture is primarily constructive.
All of our employees participate in the journey and
work in accordance with the company's cultural
charter, which is in the spirit of the ideal culture we
work towards creating together.

Culture is one of our policy focuses until 2028, and
clear goals have been set for an ideal culture that we
intend to achieve by that time. A survey conducted
in the fall of 2025 revealed that we have already
achieved outstanding results since the journey
began.

Over the past two years, special emphasis has been
placed on working systematically with our frontline
departments, and various projects were in progress
during the year, either with management teams or

all employees from different departments, including
security screening, airport services, passenger
services, and facilities and infrastructure. Managers
were worked with as individuals and through team
training to strengthen them as leaders. Great
emphasis was placed on working with behaviour and
mindset, as well as with processes, organisation,
and structure, as needed. A group of executives

also attended extensive leadership training and
engaged in internal work that strengthens them

in order to be better and more capable leaders. In
addition, they are better prepared to help people
grow and cope with increasingly complex situations
and changes, whether they arise from the external or
internal environment.
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Code of Ethics

The company's Code of Ethics was updated at the beginning
of 2024. During the review in the fall of 2025, minor changes
were made and presented to all stakeholders. The Code of
Ethics applies to employees, management and the Boards
of the Group's companies and covers all aspects of the
company's operations, employee events, and professional
travel. Iceland has been a party to the United Nations
Convention against Corruption (UNCAC) since 2011. Isavia's
Code of Ethics is written with the Convention and OECD
guidelines in mind.

The Code of Ethics specifically addresses the importance

of operating in accordance with proper and sound business
practices and endeavouring at all times to combat corruption,
bribery, blackmail and embezzlement. Employees must be
mindful of personal data protection and respect the feelings,
privacy and private lives of others. Emphasis is placed on
treating colleagues and business partners with respect.
Bullying, sexual harassment, gender-based harassment or
any kind of violence is not tolerated in any circumstances.

We do not discriminate on the basis of gender, religion, beliefs,
ethnicity, origin, race, colour, financial situation,

origin, disability, age or any other grounds.

The Code of Ethics specifically states that decisions must
be made in a sustainable manner. When making decisions,
we endeavour to ensure that we are always complying with
current laws, regulations and international conventions that
the company operates under.

The company's procedures for violations of the Code of

Ethics are in accordance with the Whistleblower Protection
Act and provide for the receipt, treatment and processing of
notifications of possible violations of law or other objectionable
conductin the operation of the company. If an employee

is harbouring information or documents on the violation of
laws or other reprehensible activity in the operations of the
Group, they mustreportitimmediately. Such reports can be
submitted through internal processes, but if an employee

is unsure whether they should report a particular incident,

they can seek advice from an independent party outside of
Isavia. The company has a Misconduct Committee, which is
comprised of two members from Isavia and one external party.
The committee receives reports of violations of rules, records
them in alocked, access-controlled area, and ensures the
anonymity of the reporter. The Code of Ethics and reporting
procedures have been presented to the employees. Continuing
education takes place annually, where employees receive a
refresher course on electronic educational materials.

Sustainability Policy

Keflavik International Airport is a role model in sustainability

in Iceland Isavia's Sustainability Policy is one of the company's
support policies and is also one of five strategic priorities in
Isavia's Corporate Strategy. The policy, objectives, criteria, and
action plan that accompanies it should support our success in
sustainability. The Sustainability Policy describes how Isavia
ensures balance between sustainability factors regarding
economy, environment, and society.

The Sustainability Policy is divided into four main priorities
that are mostimportant based on the company's principal
policy and operations. Further information on goals, metrics,
and actions to achieve sustainability results are specified in a
five-year action plan that was submitted to the Environment
Agency of Iceland at the end of 2021, as required by law.
Innovation in the field of sustainability is monitored and
investments made as necessary so that Keflavik International
Airportis ready to step into a sustainable future. Continuous
progress and improvements are being made in the field across
all divisions in the company.

Goals and related improvement projects were selected with
reference to the nature and policies of the company,
comments from external stakeholders, the UN Global Goals,
and related government priorities, as well as in climate issues.
Account was also taken of improvement opportunities linked
to GRl aspects and to the company's commitments to the
principles of the UN Global Compact and to an incentive
programme of which Isavia is a member. Account was also
taken of the sustainability journey for airports issued by ACI,
the International Airport Association.

The policy isimplemented in close collaboration with

the different units of the company, in consultation with
subsidiaries, on goals and actions and in co-operation with
the airport community at Keflavik International Airport.
The company uses a certified environmental management
system, and, therefore, the company's Executive Board and
Board of Directors are regularly informed about different
aspects of sustainability and concerns that arise related to
them. The CEQ is responsible for the Group's Sustainability
Policy, but the implementation is handled by the Director of
Strategy and Communication on their behalf. All Managing
Directors are responsible for the implementation of policy.
The responsible parties for the actions are the company's
Managing Directors and senior management.

Climate issues
- Keflavik Airport Net Zero
by 2030

- Success through collaboration, active
monitoring and energy transition

- Risk assessment and response to
climate change

AR

Resource efficiency

Protect the environment and minimise
negative environmental impact
Sustainable procurement

Emphasise on circular economy

Build infrastructure in a sustainable way
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Quality of life
- Role modelin sustainability in Iceland

- Increase sustainability in the entire
airport community

- Cooperation with the local community

- Mutual sharing of information,
knowledge and experience

Value creation
Build sustainable operations

Create long term value for
the economy

Make responsible decisions with
sustainability as a guiding principle

Progress and continuous
improvement in sustainability
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Education on human
trafficking for KEF
frontline staff

Occupational health and
safety policy set and ISO
120 45001 certification

é

45001

Sudurnes Forum
established with local
stakeholders

Goal set for net-zero
in own operations at KEF
2030

First carbon units
purchased

L Participation in ACI
T/ NetZero 2050

Isavia's CSR report
awarded

Airport Carbon
Accreditation level 2

2019 2020

Equal pay certification

CSR in accordance with
1SO26000

Sustainability materiality
assessment published
- first for Icelandic companies

First1SO 14001 environmental
certification of workplace

2021

Sunflower band
implemented at KEF
for passengers with
invisible disabilities

Carbon footprint
certified and
verified according
to 1SO 14064-3

1SO 14001
environmental
certification of
Isavia ohf.

Sustainability
policy set

A new firebird for training

in airport services

Supplier assessment
carried out on the largest
suppliers

NEA - Participation in
Nordic project on the

Airport Carbon
Accreditation level 3

Human resources and
gender equality policy set

Passengers flown in an
electric plane for the
first time in Iceland

Social value of Isavia's
operations analysed

Sustainability requirements
implemented in the tender
process

KEF development plan
2020-2045 presented

electrification of aviation

Airport Carbon
Accreditation level3+

Opening of the east
wing of KEF - BREEAM

First electric truck
putinto service

Biodiesel used on large

equipment at KEF

Participation in the
IceWater project

Fire extinguishing foam
without PFAS taken
into use

Code of Ethics updated

New noise measurement
and flight tracking
system taken into use
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Operations

Isavia ohf. is responsible for the development
and operation of Keflavik International
Airport. Its subsidiaries Avians and Isavia
Regional Airports manage, on one hand,

air navigation services in one of the world's
largest air traffic control areas and, on the
other hand, a strong network of domestic
airportsinlceland.

Isavia's Operations

The parent company Isavia is responsible for the
operation of Keflavik International Airport. The
airport is operated wholly on business terms and

in ademanding competitive environment. This is
where the greatest opportunities lie, as well as the
greatest operational risks. Amendments were made
to Keflavik Airport's organisational chartin January
2026, Today, there are seven divisions: Finance,
People and Culture, Digital Developmentand IT,
Services and Operations, Commercial, Airport
Development and Infrastructure, and Strategy

and Communications.

Organisational chart Isavia ohf.

Service
and Operations

People
and Culture

Digital Airport
Developmentand

Infrastructure

Development
andIT

Finance handles risk management, accounting
and settlement, legal services, procurement,
records management, and economics and treasury
management services.

People and Culture handles wage issues, human
resources and cultural issues, and training.

Digital Development and IT handles IT services
and infrastructure, digital development, and the
implementation of digital policy and co-ordination.

Services and Operations handles airport services,
terminal services, control tower operations and
co-ordination, as well as emergency preparedness
and security management.

The Commercial Division handles business
development, airline and marketing affairs,
commercial revenue, and sales. Work is underway to
recruita Managing Director.

Airport Development and Infrastructure handles the
development of Keflavik Airport, its structures and
infrastructure, and the improvement of the airport.

Governance falls under the CEO along with the
Strategy and Communications unit, which handles
those areas along with sustainability. There is strong
focus on all units of the parent company working for
the Isavia Group as a whole.

Bjarni Orn Kaernested
Chief Digital Development and IT Officer

Executive Board

4
Ingibjérg Arnarsdottir
Chief Financial Officer

Sveinbjorn Indridason
Chief Executive Officer

Elisabet Sverrisdottir
Chief People and Culture Officer

Maren Lind Masdéttir
Chief Airport Development and Infrastructure Officer

Hronn Ingolfsdottir
Director of Strategy and Communication

Bjarni Pall Tryggvason
Chief Service and Operations Officer



( Annual Report 2025 >

Introduction
Introduction by CEO
Address of the Chairman
Year 2025

Key Figures

Strategy and Value Creation
Value Creation

Strategy

Operations and Development
Operations
Customers
Construction and development

Digital Development and IT

Governance
BOD and Corporate Governance

Risk Management

Sustainable Airports and
Airports Communities

Material Sustainability Issues
Climate

Environment

Resource Utilisation

Human Resources and Culture
Training and Education

Safety and Protection
Community and Collaborations

Responsible Business Practices

Appendix
GRI Index

Financial Statement

22

Isavia Subsidiaries

Avians

At the beginning of 2026, Isavia ANS began
implementing a new brand for the company, and it will
henceforth operate under the name Avians. The new
brand officially took effect on March 24, 2026. The
name change is reflected in the company's new look
and is part of the company's ongoing development
and vision.

Avians has an operating license to provide air
navigation services for domestic, international

and intercontinental flights and handles air traffic
services in the North Atlantic on behalf of Iceland, in
an area called the Icelandic air traffic control area.
The International Civil Aviation Organisation (ICAQO)
has granted seven countries the task of handling air
traffic services in the North Atlantic; in addition to
Iceland, these include the United Kingdom, Canada,
Norway, the United States, Denmark, and Portugal.
Operations are based on international agreements
with 25 countries for services and financing, based
on afull cost recovery system. About a third of

air traffic over the North Atlantic passes through
the Icelandic air traffic control area, which has a
very unique position among oceanic areas due to

its flexibility, both in terms off-flight routes and
altitudes. The offices of Avians are at Nauthdlsvegur
in Reykjavik, but Aviation Communications, a division
within Isavia ANS, also has operations in Séleyjarimi
in Grafarvogur, and technicians have facilities at
Steinhella in Hafnarfjordur. Avians subsidiaries

are Tern Systems, which develops software for air
navigation services, and Suluk, which manages

—
isavia
Fiz | @ hnml:-u: o

FLUCVOLLUS

the staff of air navigation services in Greenland.
Suluk ApS is located at Kangerslussuaq Airport
in Greenland. Tern Systems' headquarters are in
Hlidarsmari in Kédpavogur, and a subsidiary and
offices in Budapest, Hungary.

Isavia Regional Airports

Isavia Regional Airports manages the operations

of Iceland's scheduled airports other than Keflavik
International Airport. The company operates

three airports that can handle international flights:
Reykjavik Airport, Akureyri Airport, and Egilsstadir
Airport — as well as nine smaller airports that are used
for regular scheduled domestic flights. The company
is also responsible for managing and supervising

30 other landing sites throughout Iceland. Isavia
Regional Airport's offices are located at Reykjavik
Airport. The operation is diverse and includes general
airport services, air traffic services, aviation security,
supervision of construction projects and safety and
quality issues. Operations are based on a service
agreement between the company and the Ministry of
Infrastructure, which determines the level of service
for each airport and how they are operated and
maintained, as the airports in question are part of the
public transport system owned by the state.

The Duty-Free Store

The operation of the duty-free shop at Keflavik
Airport, which was previously in the hands of the
subsidiary The Duty-Free Store, was transferred

to anew operator, Heinemann, in 2025. The company
therefore had no operations at the end of 2025

and the company will be liquidated.

=

Subsidiary Operations

Kjartan Briem
Managing Director of Avians

Operational Chart

Sigrun Bjork Jakobsdottir

Managing Director of Isavia Regional Airports

Regional Airports

Isavia

The Duty Free Store
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Customers

Isavia emphasises good collaboration with
its customers and providing passengers
with reliable and safe service.

Customers of Keflavik Airport

Keflavik Airport plays an important role in welcoming
adiverse group of airlines that fly to Iceland from
various destinations. In recent years, we have
invested in developing the airport, which has already
resulted in improved facilities for passengers and
airport staff.

Greatimportance has been attached to developing
business on new routes and increasing flight traffic
to and from Keflavik Airport with currentand

new customers.

The number of flight movements and the number of
passengers are the factors that have the greatest
impact on Isavia's operations. Isavia's income from
Keflavik Airport can be attributed first and foremost
to the airlines flying to the airport, rentincome from
catering and retail outlets, and otherincome from
renting airport facilities.

The bankruptcy of Play airlines affected the number
of flights and passengers passing through Keflavik
Airport last year, as the original passenger forecast
for 2025 expected almost 8.4 million passengers.
Justunder 8.1 million passengers passed through
Keflavik Airportin 2025. This is 2.8% below the
original forecast. The total number of passengers
decreased by 2.0% from the previous year.

In 2025, a total of 28 airlines operated passenger
services to and from Keflavik Airport — of those, 16
airlines flew year-round, 10 were added during the
summer, and 2 flew only in the winter season. A total
of 100 destinations were served, of which 53 were
year-round destinations, with an additional 29 added
during the summer and 18 during the winter. The
most popular destinations this year were London,
Copenhagen, New York, Paris and Amsterdam.

Foreign travellers accounted for just over 2.3 million,
up 0.4% from the previous year. The total number of
foreign travellers was 0.8% below the forecast for the
year. Icelanders travelling abroad numbered just over
700,000, anincrease of 18.0% from the previous year
and 18.6% above what was forecast.

The number of transfer passengers was 2.2 million
during the year. The proportion of total passengers
was 27.0%, a 14.0% decrease from the previous year
when the proportion of transfer passengers was
31.0%.

The number of passenger flight movements was
53,848 in 2025, compared to 55,377 the previous
year — a decrease of 2.8% The number of freight
flight movements was 1,806, compared to 1,867 the
previous year — a decrease of 3.3% The most active
cargo airlines at Keflavik Airport were Icelandair,
DHL, and AirExplore.

Retail and Services at Keflavik Airport

2025 was characterised by continued development
and diversification of retail and restaurant services
at Keflavik Airport. Emphasis is placed on improving
the passenger experience, strengthening Iceland'’s
unique position, and meeting the different needs of
tourists at all stages of the journey.

The selection of restaurants and retail outlets
increased further during the year with the opening of
new convenience stores, both in the north building
in the Schengen area and the south building in the
non-Schengen area. The emphasisis on freshness,
comfort and easy access to both hot and cold food,
drinks, and travel-related necessities. At the same
time, vending machines were installed throughout
the terminal, connected to these stores. This ensures
that passengers have access to snacks, drinks,

and basic travel products at more locations within
the terminal, as well as increasing the speed and
accessibility of services. A new delicatessen opened
with an emphasis on Icelandic ingredients, food

culture, and products that reflect passengers’ last
contact with Icelandic traditions. These units have
been very well received by visitors.

The non-Schengen area of the airport terminal

also underwent major changes and received a
significant facelift. A new bar area with a view of the
runway opened there, where passengers can enjoy
drinks and light meals in a cozy environment while
waiting for departure. The autumn months also saw
significant changes in the catering industry when
new operators took over the operation of a number of
catering units. Subsequently, emphasis was placed
on strengthening the current offering, including

an increased selection of coffee, breads, pastries,
and health-related options, as well as a special
beverage hub.

The third convenience store opened in the arrival's
hall of the terminal this year, and it is considerably
larger than the previous store in the same location.
The seating area was significantly expanded and the
supply of both hot dishes and food to grab and go
was increased, to meet the needs of passengers upon
landing and also those waiting for arrivals.

A major turning point occurred in the operation

of the duty-free shop at Keflavik Airport when a

new operator took over after the first tender for a
concession. Following the acquisition in May 2025,
an extensive redesign and implementation began, in
both the arrivals and departures stores. This journey
is expected to come to an end in late summer 2026,
but it will resultin an increased emphasis on Icelandic
products, a more diverse product range, more
frequent product innovations, improved service, and
modern solutions in retail technology.

During the year, currency exchange operations
were also simplified with an increased emphasis on
ATMs within the security zone, in parallel with the
preparation of a new unitin the arrival's hall, outside
the security zone, for currency processing and VAT
refunds.

Reykjavik CTA -
Top Airlines 2025

NN N N N R N N N 2N

Icelandair
United Airlines
Turkish Airlines
Lufthansa

SAS

British Airways
Air Greenland
Fly Play

Delta

Emirates

Total number of destinations

2023

95

2024

98

2025

100

Top Destinations 2025
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Amsterdam
Boston
Copenhagen
Frankfurt
Helsinki
London
New York
Oslo

Paris
Washington
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Pop-up stores or pop-up spaces continued to be an
important addition to the airport's service offerings.
Special emphasis was placed on experience,
education and play, including a temporary shop in
connection with the European Women's Football
Championship and later the European Men's
Handball Championship. The reception was
extremely positive and clearly demonstrated the
importance of such spaces in responding quickly to
passenger demand and interest.

Tenders for bus facilities near the airport terminal
and for car rentals were completed during the

year. Currently, one operator, Icelandia (Flybus,)

is responsible for bus transportation to and from
Keflavik International Airport according to a tender
for the next four years, whereas previously there
were two operators. With this new agreement, the
first electric buses entered Flybus operations, and it
also marks the first step in the electrification of the
bus fleet in scheduled services between KEF and
the capital area. Four car rental companies now have
facilities at the airport terminal after an invitation to
tender, compared to three previously. The facility had
not been tendered for nineteen years, making it time
to renew contracts for this service at the airport. The
aim is for a new area and new technological solution
for taxi services to and from KEF to be putinto use
by mid-2026.

Marketing and Service

Surveys at Keflavik Airport

Market and service surveys are carried out regularly
at Keflavik Airport, which has taken partin and
conducted coordinated service surveys since 2004.
This survey is an international survey created by ACI
which measures passenger satisfaction at more than
380 airports worldwide. It therefore gives a good idea
of where we are in comparison with other airports.
The survey measures passenger satisfaction with
service and their experience of the airport terminal.
It covers 31 aspects of service at the airport and asks
about passengers' well-being, overall satisfaction,
and overall experience of the airport. The results of
the survey are published quarterly and used to make
improvements in line with the needs of passengers
and airlines.

Keflavik Airport’'s goal is to be at the top of the
rankings among airports that use ACl's survey.
Inrecentyears, the drop in overall passenger
satisfaction has been attributed to construction at
the airport or high levels of pressure due to increased
passenger numbers. Keflavik Airport prides itself
providing exceptional service to those using the
airport. Renovations and the expansion of the
terminal building are part of our efforts to improve
comfort and service for airport visitors and to better
meet their needs.

Avians Customers

Avians main customers are the airlines they serve.
Of these, Icelandair is the largest customer, both

in terms of the number of flights and the number of
miles flown in the Reykjavik CTA in 2025. In second
and third place with the most flights are United
Airlines and Turkish Airlines, and in second and third
place for most miles flown are Turkish Airlines and
United Airlines.

In addition to the airlines, Avians cooperates
closely with international organizations such

as the International Civil Aviation Organization
(ICAO), Eurocontrol and CANSO, as well as other
international companies in air navigation services.
Other groups with which the company has a
successful collaboration are Icelandic stakeholders,
e.g. the Icelandic Transport Authority, the Icelandic
Coast Guard, the Icelandic Meteorological Office,
the Civil Protection and the aviation community as
awhole.

Users of air navigation services are consulted on
operations and investments that take place at special
user meetings. They are held annually with airlines
flying across the North Atlantic and with domestic
airlines and other customers, such as private pilots,
helicopter services and flight schools. Consultation
on other aspects of air navigation services is also
carried out with users at the level of the International
Civil Aviation Organization for the North Atlantic
(NAT SPG).

International Flight Connections at

Regional Airports

Isavia Regional Airports is working on the Nature
Direct marketing projectin collaboration with
Business Iceland, Austurbru, and Visit North Iceland,
which aims to promote the airports in Akureyri and
Eqgilsstadir as gateways to the country. The project
has resulted in the airline Easyjet continuing its flights
to London and Manchester via Akureyri Airport,
which beganin late 2024 and is flying to both cities
twice a week in winter.

The travel agency Voigt Travel has also offered
scheduled flights to Akureyri from the Netherlands,
and the airline Transavia has been managing these
flights since 2019. Flights from Akureyri to Zurich
have been available with the airline Edelweiss, while
the travel agency Kontiki has also used these flights
to transportits tourists to Akureyri. In addition, a
number of charter flights have passed through the
airports in Egilsstadir and Akureyri, along with private
jets that use the airfields and arrive from various
destinations.

International passengers accounted for about 20%

of Akureyri Airport's total passenger traffic in 2025.
Arecent border survey highlights the importance of
international flights for tourism in the region, finding
that direct flights are important when deciding

to travel to Iceland and that areas outside the
Southwest are preferred. Direct flights to Akureyri
have encouraged larger tourist numbers in the region
during the winter, which has had a positive impact

on the economy in North Iceland. This ensures that
tourist service providers have the opportunity to
serve tourists all year round. According to the border
survey, their total spending during their stay is around
ISK'500 million.

The survey was conducted in collaboration with
Isavia Regional Airports, Visit North Iceland, and
Austurbru, with support from the Ministry of Food,
Agriculture, and Fisheries, and participants were
passengers on scheduled flights bound for the

UK, the Netherlands, or Switzerland. Passengers
were asked about decision-making regarding
travel, spending, and length of stay. Around 90%

of participants were travelling on vacation, most
stayed in a hotel, and the average length of stay was

5.2 nights. It was also stated that the most popular
activity is geothermal baths, while nature, tranquility,
and the northern lights were considered the main
attractions of the area.

Passenger and Traffic Forecast 2026

Every year, forecasts are published that indicate
the estimated number of passengers and aircraft
movements through Keflavik International Airport
in the coming year. These two factors have the
greatestimpact on our operation, and the forecasts
are therefore an important part of responding to a
dynamic operating environment. The forecasts are
prepared in close co-operation with the airlines that
fly to Keflavik International Airport and are based,
on, among other things, airline business hours, on
information from Isavia's systems, discussions, and
news about airline plans.

Passenger forecasts for 2026 assume that over

7.5 million passengers will travel through Keflavik
International Airport. Itis expected that the
percentage of transfer passengers will be 25%, or
around 1.9 million passengers. A forecastis also
made for the number of foreign tourists. That forecast
predicts that over 2.2 million foreign tourists will visit
Iceland in 2026, which is a similar number to the past
two years.

Atraffic forecast for the Icelandic air traffic control
areais prepared at least annually by a working

group called the North Atlantic Economic Financial
Forecasting Group (NAT EFFG). The forecast covers
air traffic in the North Atlantic, including all traffic in
the Icelandic air traffic control area. The forecast is
used forincome and cost estimates, amongst other
things. Avians has a representative in the group,
along with all service providers and representatives
of associations using the service in the North Atlantic.
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Construction and development

The operations and development of Isavia
and its subsidiaries are extensive, and

the impactis felt throughout Iceland.

With sustainability as our guiding principle,
we work to minimise the environmental
impact of projects and increase value
creation for society as a whole.

Organisation and Development of Keflavik Airport
The Keflavik International Airport Master Plan is

a vision of how the airport may evolve in line with
passenger numbers and the needs of the community.

When formulating our Master Plan, we have
endeavoured to foster good relations with the
immediate community. Consultation meetings are
held as part of work on the Master Plan, and progress
is regularly presented to stakeholders and the media.
The aim is to communicate building plans and future
vision for the airport to stakeholders and to set out
phased and flexible plans that take into account
passenger and traffic forecasts.

The Master Plan was first officially presented in 2015.
It covers a period of 25 years, and our aim is to update

it every five years. Work on the first update was well
under way in 2020, when it was postponed due to
uncertainty in the aviation world. In 2022, work was
resumed, and an updated Master Plan was presented
to partners at some 30 consultation meetings, with
local authorities, airlines, operators, the Coast Guard,
the fire brigade, and numerous other stakeholders.
The updated Master Plan was then presented to
Isavia management for approval in autumn 2022 and
was officially published in March 2023. The aim is to
begin work on updating the Master Plan in the second
half of 2026, with an updated Development Plan to be
published in 2027.

The Development Plan deals with the phasing and
development sequence of projects over the next 7
to 10 years in accordance with the Master Plan. The
Development Plan deals in particular with the cost
estimates and time schedules for construction work
and analyses changes in passenger patterns and
flight traffic in the context of construction plans.
The airport's Master Plan and Development Plan
have been approved by Isavia's Board of Directors,
after consideration by the Executive Board.

Assessment of the Environmental Impact of
Development at Keflavik Airport

Isavia requested authorisation from the National
Planning Agency to assess the overall environmental
impact of construction work at Keflavik International
Airport. This was done after consultation with the
National Planning Agency and taking into account the
benefits that an environmental impact assessment
process can deliver. With the assessment, the airport
has gone further and the scope of its assessment

of the overall impact of its Development Plan is

wider than that stipulated in environmental impact
assessment legislation.

The environmental assessment report sets out the
projects that Isavia has planned up to 2032 and the
main impact thereof. Two substantive options and
one no-change option are discussed. Two different
levels of development are considered based on
assumptions regarding developments in the volume
of passengers up to 2032, specifically as to whether a
new pier (Austurfingur) should be planned or not. The
no-change option means no construction.

In the first stage of the assessment, which was
carried outin 2019, an assessment plan was
formulated in which the project was defined, the
main influencing factors of the project were set out,
and the environmental factors to be focused on were
highlighted. At the same time, an account was given
of the research and data that would be collected

to assess the environmental impact of the possible
options. The National Planning Agency presented the
assessment plan to the public and sought opinions
from consulting bodies. The public, stakeholders,
licensors, and professional organisations thus had
the opportunity to submit comments. The National
Planning Agency also gave its opinion on the plan
with guidance on the processing, content, and
presentation of the environmental assessment
report.

The second part of the assessment was largely
carried outin 2022, along with the drafting of an
environmental assessmentreport. Work is being

carried out on gathering data and assessing the
environmental impact of the projectin accordance
with the assessment plan. The findings of the
assessment are set outin an environmental
assessmentreport that addressed such things as
the main environmental impact of the options, the
findings of studies, and the compatibility of each
option with existing plans, and put forward proposals
for countermeasures and monitoring. Based on
the findings of the environmental assessment and
a comparison of the options, the developer makes
a decision and gives reasons for which one they
recommend.

The National Planning Agency submitted its opinion
on the environmental assessment of the expansion of
Keflavik International Airport on 6 October 2023. The
environmental assessment report was submitted to
the National Planning Agency on 3 March 2023 and
officially presented from 15 March to 2 May 2023. The
conclusion of the National Planning Agency's opinion
is that the agency believes that the report meets the
requirements of Act No. 111/2021 on Environmental
Assessment of Projects and Plans.

In 2025, planning work continued the revision of

the Keflavik Airport Master Plan 2023-2040. A
procession proposal was advertised over the summer
and subsequently the submitted comments were
processed into an updated report and proposal. The
Keflavik Airport Planning Committee has the updated
proposal for consideration and hopes to announce it
later this year.

Three local planning projects were completed in
2025, including two planning changes for the western
area of the airport terminal and one planning change
for the NE-area. Among the changes were plot sizes
and shapes of plots at Smyrilsvollur, which are due
to be reviewed for allocation soon. In addition, a plot
of land was defined for water tanks at the end of the
P3 parking lots, new parking lots were putinto use
for taxis and rental cars at Falkavollur, and a 1000 m?
expansion was permitted for Icelandair on the plot at
Falkavollur 13.
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Construction and Development at Keflavik Airport
The Leifur Eiriksson terminal at Keflavik International
Airport was inaugurated and put into use in April
1987. It measured, at the time, some 20,000 m2. By
the end of 2025, just under 100,000 square metres
were in use at the airport terminal. With the expansion
of the south building, which will be put into operation
in March 2026, the terminal will reach 100,000 square
metres in size, making it almost five times larger than
when it opened.

During the terminal's first year of operation,
750,000 passengers passed throughit. In 2025,

8.1 million passengers passed through Keflavik
International Airport. The passenger forecast

for 2026 predicts around 7.5 million passengers.
Although continued growth in passenger numbers
is expected in the coming years, itis clear thata
certain equilibrium has been achieved in passenger
numbers. This is reflected in the development plans
for the coming years, where the main focus is on
improving the quality of service and passenger
experience. Itisimportant to continue to invest
vigorously in infrastructure at Keflavik Airport to
welcome passengers in a manner that complies with
international service standards and Isavia's ambition
for a positive passenger experience.

The purpose of the Development Plan for Keflavik
International Airport is to assess the need for
investment and is based on an extensive passenger
analysis, time and cost estimates for individual
projects, and the internal phasing of projects.

Investments at Keflavik Airportin 2025 were
somewhat smaller in scale than in recent years, as
records were broken in the scope of investments in
the previous three years. Investments during the year
amounted to around ISK 11 billion but was close to
ISK 17 billion in 2024. The investment plan for 2026
assumes that around ISK 13 billion will be invested
during the year.

The UK construction and consultancy firm Mace
has, since early 2020, worked as Isavia's partnerin
the development of Keflavik International Airport.
The company handles project management and
construction supervision and advises on for other
projects at Keflavik International Airport, including
a connecting building for the widening of the pier
between the airport's north and south buildings.

Mace's work over the year has included project
management, project governance, risk assessment,
communications with stakeholders and sustainability.

Sustainability is always a guiding principle when
planning projects at the airport. Thus, all projects
relating to the expansion of the terminal are designed
with the aim of being certified under the BREEAM
environmental certification system.

Air Terminal Systems

Construction at Keflavik International Airport

began in early summer 2021, in preparation for the
expansion of the terminal’s north buildings to the
east. The east building is an important element in the
airport's Development Plan. The first phase involved
the installation of a new, high-performance luggage
reception system on the ground floor, which was
putinto operation in 2023. After the changes, the
arrivals hall is much more spacious, and work on the
expansion of the duty-free shop was completed in
spring 2024. The next phase of the expansion opened
in 2024, when a new shopping and dining area was
opened.

On March 21, 2025, the new aircraft stands at the east
wing was officially opened, after the first passengers
had passed through it. The new expansion will
expand the terminal by 30% and greatly improves
space and facilities. Among the additions were four
new gangways, two bus gates, a children's play area,
and a spacious waiting area.

This summer, work was done to complete the fourth
and top floor of the east wing, construction on which
began in 2024, and the goal is now for the floor to be
putintousein early 2026. This is 1,450 square metres
of office space, which has been connected to offices
in the north building of the terminal. A walkway was
built between the terminal’s north building and the
new east wing in February. When the space is put into
use, the walkway will connect the floor to the existing
office space in the north building.

A new children's play area opened at Keflavik Airport
this fall. The play area is inspired by the wonderland
of Tulipop and is set up with the intention of making
the airport a more fun place for the youngest

visitors. In the surrounding area there is also an
interactive playing equipment, the so-called iWall
from the Finnish company CSE Entertainment. At the

terminal’s south building (Stand 10,) construction of
atwo-story extension began in January 2024. This
will greatly improve facilities for passengers using
the departures gates at the east end of the building.
Part of the projectis the construction of a new PPB,
and there are also plans to adapt aircraft taxi routes
by means of measures taken at the airport. This
extension is expected to be brought into service in
March 2026.

This fall, construction began around and in the
arrival's hall at Keflavik Airport, the area that arriving
passengers pass through on their way out of the
baggage claim area. The goal of the changes is to
improve flow and increase comfort for airport visitors.
Car rental and bus company services are being
relocated and will be consolidated in aredesigned
area, and the convenience store in the arrivals area

is expanding. The estimated completion date is
spring 2026.

The next major phase in the development of the
terminal will be the first phase of the connection
between the north and south buildings. In this phase,
the gangway gates will be expanded and equipped

so that passengers can be served on their way in and
out of the Schengen area. The construction adds over
10,000 square metres, and upon completion, there
will be three aircraft gates in the area that will meet
the strictest requirements for seating capacity and
passenger comfort.

Construction on the apron will begin in the spring,
when atemporary corridor will be installed
connecting the north and south buildings. Plans
call for construction in this phase of the connecting
building to be completed in 2031.

In the second phase of the connecting building,
the last section of the existing pier will be widened,
and a new, bright central space will create better
connectivity between the wings of the terminal.
Facilities for arriving passengers will be improved
with passport control, a new duty-free shop, and a
larger service area.

The Master Plan foresees an increase in the number
of aircraft stands to the east extending from the east
building. The east building can be said to be the first
phase of the expansion where connections with
existing older structures are resolved. This enable
isto increase the number of aircraft stands at the
airportin sensible increments, in accordance with the
fleet plans of our largest customers. The preliminary
design of this expansion, where up to 16 new aircraft
stands will be built, is being carried out in several
phases. By completing the preliminary design of the
overall project, the phasing of the development is
easier, and all technical systems are designed with it
in mind. This allows us to add critical infrastructure in
atimely manner when needed.
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Runway systems

Isavia's runway systems projects aim to increase

the capacity and safety of runways and eliminate
bottlenecks that may form there. In 2023, a new
taxiway, Mike, was opened for aircraft, which is about
1200 m long and 35 m wide. Design work has begun
on the next taxiway project; the new taxiway will

be called Bravo and will run parallel to the existing
taxiway, November. The taxiway is primarily intended
to facilitate the increased aircraft traffic to and from
the apron, owing to the increase in the number of
aircraft stands to the east.

Design has also begun on improved aircraft de-icing
facilities. The facility will be in a special area, and its
existence will make it possible to collect excess liquid
generated during the de-icing of aircraft. In addition,
there is an advantage in moving de-icing away from
the terminal, as it reduces the waiting time of aircraft
at the gate.

Access, Car Parks, and Road System

A special development plan for the terminal forecourt
was approved by Isavia management in autumn
2022. The plan takes into account the passenger
needs and improved passenger experience, as well
as possibilities for revenue regarding a possible
hotel, transportation, shopping, and services outside
the restricted area.

The increased number of air passengers is
accompanied by more traffic in the Keflavik
International Airport entrance area. Larger and
more accessible areas for buses and taxis are
therefore part of the development of the airport's
entrance area, as a large portion of airport visitors
use this transportation option on their way to or

from the airport. During the year, we completed
construction of four new bus stops for scheduled
services, and covered walkways will be built to them
all the way from the terminal exit.

During the year, work was done to improve facilities
for pedestrians, especially walking paths from the
terminal building and to various service areas. Work
is underway to resurface the main walkways, and this
year a snow-melting system was installed under the
main walking paths in the area, which will ease the
passage of passengers, staff, and others who pass
through the airport on snowy days.

In November, a new road was put into use at Keflavik
Airport, opening a new route out of the airport area.
This is the first phase of a so-called ring connection,
which aims to improve both safety and flow at the
terminalin line with growing activity at the airport.
Until now, the road in front of the terminal building
has ended at the arrivals area, where you drive in
and out of the P2 parking lot, but the new road runs
from that point and northeast to Reykjanesbraut.
This change will reduce traffic closest to the airport
terminal and prevent vehicles from crossing lanes.
All service traffic, such as construction traffic and
transportation of supplies will from now on use
another approach to the terminal. The opening marks
the completion of the first phase of construction on
the ring connection, which has been underway since
the spring of 2025.

The next phase includes a roundabout that will
be built at the intersection of Reykjanesbraut and
Arnarvellir, and there will thus be one direction of
traffic in front of the airport terminal as you exit
the roundabout.
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Services and Operations at Keflavik
International Airport

Service levels and safety are always a priority in
the operations of Keflavik International Airport;

in the course of the year, service standards were
successfully met alongside numerous maintenance
and development projects. Procedures and
processes are under constant review, and
technological developments are closely monitored
and implemented as needed to support key airport
processes.

A-SMGCS System at Keflavik International Airport

In the course of the year, work continued on the
implementation of the Advanced Surface Movement
Guidance and Control System (A-SMGCS) at
Keflavik International Airport. The projectis being
carried out in collaboration with Avians, and the
system enables the airport to maintain airport

traffic control performance under varying weather
conditions. The A-SMGCS system also includes

a safety and monitoring functionality designed

to enhance efficiency and safety in aircraft and
vehicle movements in the traffic area. The projectis
threefold and the invitation to tender and selection of
asupplier for the MLAT/ADS-B part of the system was
completed this year. The company chosen was SAAB,
which operates systems of this type at numerous
airports around the world. The invitation to tender

for the Surface Movement Radar system began this
year and itis expected that a supplier will be selected
in early 2026. In parallel with the two tenders, work
was carried out on requirements for the software
component of the system, which is the third system
component.

Renewal of Telecommunications Equipmentin

COM Site and Relocation to a New Building

This year, the move to the COM site, which houses
Keflavik Airport's communications equipment, was
completed and all radio equipment was renewed.
The radio equipment in the control tower was also
renewed. With new radio equipment consisting of 42
devices based on IP technology, operational safety
isincreased asitis possible to know the status of
each radio individually in real time using monitoring
equipment. The relocation of operations supports the
airport's development plan, as older premises were
located in an area where a new taxiway and de-icing
infrastructure are planned for the future.

Tendering and Implementation of the

A-CDM System

In the course of the year, the decision was made to
implement Airport Collaborative Decision Making
(A-CDM) at Keflavik International Airport. A-CDM

is based on technology and methodology that
improves information flow and decision-making for
all stakeholders when it comes to the process for
aircraft arrivals and departures. The benefits are
numerous, for example, it has led to better utilisation
of infrastructure, shorter delays, and reduced fuel
consumption at other airports, which results in lower
carbon emissions. With the expansion of the airport
and increased traffic, the complexity of operations
increases, and itisimportant to update processes
and develop procedures in parallel to ensure long-
term operational efficiency.

Implementation of a New System for Recording

and Processing Incidents

During the year, Noggin's technology solutions were
implemented to better supportincident management
at Keflavik Airport and emergency preparedness at
the Isavia Group. The implementation has created a
platform for co-ordinated and standardised working
methods that provide a better and more meaningful
insight into hazards and contribute to professional
incident processing and emergency response
management. Notifications and tips regarding
aviation security, air navigation, occupational-,

and flight safety flow into a common channel that
provides a holistic overview and improves security
awareness of potential threats at KEF. Itis planned
that the notification form on Keflavik International
Airport's website, kefairport.is, will be connected

to Noggin and the solution will be fully operational

in January 2026. With these changes, the goal is to
increase the number of registrations and thus better
manage so-called “near misses” in order to identify
hazards and respond appropriately to them.

Preparations and Processes Regarding Drones
During the year, preparations began for the
implementation of a system due to the threat posed
by drones in the airport environment. Events at
other airports in recent years have shed more light
on the importance of increasing the capacity of
airports to detect such traffic and updating airport
processes and procedures in parallel. The project
will examine possible technical solutions along with
the development at other international airports. The
technology is intended to facilitate the detection

of drones in specific areas. Part of the project
involves reviewing and updating processes and
procedures related to monitoring and responding
to drones. Keflavik Airport is borrowing equipment
from Eurocontrol that will be installed in early 2026
and will capture data on drones at the airport and

in its vicinity. Data from the system will be used in
system requirements specification and other aspects
of the project. The projectis being carried outin
collaboration with the Icelandic Coast Guard, the
National Commissioner of the Icelandic Police, and
the police in Sudurnes.
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Construction at Domestic Airports

Every year, work is conducted on maintenance
projects at Isavia's domestic airports. This includes
maintenance of runways, aprons, terminals, and
other buildings and service roads operated by the
company; funds are provided in accordance with
the official transport plan in force at any given time.

New Taxiway Names at Reykjavik Airport

In May, new names were introduced for the taxiways
at Reykjavik Airport, meaning that taxiways no longer
have the same name on both sides of the runway.
So-called "holding point” locations have also been
redefined, so now each one has its own unique name
or number. The goal of the changes is to reduce

the likelihood of runway and taxiway incursions by
making it easier for flight crews and air traffic control
to more accurately identify the location of aircraft
and vehicles at the airport. Clearer locations and
layouts contribute to improved visibility and safer use
of taxiways for aircraft and vehicles.

Tree Felling in Oskjuhlid

For many years, Isavia has drawn the attention of

the City of Reykjavik to the fact that conditions on
runway 13/31, which lies between Oskjuhlis and
Skerjafjordur, had become dangerous. The height of
the trees in Oskjuhlid had become a real safety threat
to aircraft approaching runway 31and departing from
runway 13. Minima for direct approach to the runway
were repealed at one time due to tree growth that
had reached the relevant obstacle surface (VSS and
OCS.) Aso-called circling approach was in effect,
which has higher approach minima but can resultin
alanding being impossible due to cloud height that
would otherwise be possible if an RNP approach
(Required Navigation Performance) was issued. The
approach slope to runway 31 was increased to 4.45°
about 13 years ago due to tree growth rising from

the VSS surface, which was only intended to be a
temporary solution for a few months.

The Icelandic Transport Authority instructed the
company to close the runway until it was confirmed
that the obstacles had been removed. The runway
was therefore closed from February 8 to March 28,
2025, or for seven consecutive weeks. Landings

on runways 13 and 31 and takeoffs on runway 13
were closed, and this also applied to ambulance

flights. After numerous meetings with the Icelandic
Transport Authority and the City of Reykjavik, the first
phase of the project was completed, which included
felling approximately 1,600 spruce trees in Oskjuhlid.
This was completed in March and subsequently the
safety restrictions on runway 13/31 were lifted after it
had been confirmed that the VSS and OCS obstacle
surfaces for the runway in question were clear of
obstacles. The East Icelandic company Tandraberg
handled the tree felling project following an invitation
to tender by the City of Reykjavik, and also ensured
that the material was put to good use. The logs were
therefore transported by ship to Eskifjordur and new
products were made from them.

Maintenance in the Westfjords

In {safjérdur, a maintenance project was undertaken
on the airport terminal building and a building that
houses an office, control tower, workshop, and
engine shed. Surveillance cameras were installed,
garage doors were replaced, controls and motors
were improved, and heat pumps were installed.

An extensive project began at Bildudalur Airport,
where work was carried out on the maintenance
and renovation of the terminal building and the
area as a whole. The kitchen was renovated, as well
as the plumbing and walls. Approximately 100 m

of water pipes from the water utility leading to the
building were renovated and expanded, increasing
the transport capacity for the fire department

and buildings. A stone wall was then built from

the shoreline and out to sea at the inner end of the
runway, which better sealed off the airport area to
protect it from the encroachment of sheep, which
flock to the airportin large numbers.

The renewal of fire engines at Bildudalur and Gjogur
were importantimprovements to the operation and
safety of the fields. In addition, work was completed
on new approach routes for both areas, which were
flight tested and approved by the Icelandic Transport
Authority and will take effectin early 2026. With
these new approach procedures to Bildudalur, itis
possible to enter much lower than before, which
makes a big difference when there is low cloud cover,
and therefore the improvements were extremely
important for aircraft operators.

Remotely Controlled Control Tower at Reykjavik Airport

Preparations for a change in Reykjavik Airport's air traffic control by Isavia Regional
Airports and Avians continued during the year, and it is now expected that the
installation of a 360° camera tower will take place in the spring of 2026. Work has
been done on testing the system and conducting audits, as well as consulting with
the Icelandic Transport Authority regarding licensing and approval issues.

Itis expected that future air traffic controller facilities and air traffic control will be
located in the Air Traffic Control Centre on Nauthdlsvegur.

Remote Tower is a technology that has been in development and use for the past
decade in Europe and offers the possibility of providing air traffic control at an
airport from a location other than a traditional control tower with equal or better
safety. High-quality cameras located on a special camera mast are used instead
of the traditional window view from a tower, and the latest technology is applied
to increase the situational awareness of air traffic controllers with the aim of
increasing safety and improving service.

Another change occurred in the status of air traffic controllers in Reykjavik Tower,
who were transferred to Avians at the end of the year, but their operating license

has always been in the hands of Avians despite belonging to Isavia Regional Airports.
This change is part of the preparation process for aremote-control tower that will

be hosted by Avians, and the goal is to ensure clear accountability and streamlined
operation of the tower.
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Repairs to the Akureyri Control Tower

During a severe storm that swept across the country
in September 2022, part of the top roof covering of
the Akureyri control tower was blown off, requiring
temporary repairs. During heavy rain and strong
winds in February 2025, a lot of water leaked through
the balconies onto the floor below the tower, so the
roof and balcony cladding were renewed in late
summer and autumn. The roof was torn down, a dust
and moisture barrier were installed, and the roof was
insulated and sheathed. The cladding of the balcony
floor and walls below a window in the control tower
was also renewed.

Design of a Parallel Taxiway at Egilsstadir Airport

At Egilsstadir, work has been underway on the
planning and design of a new taxiway and apron,
with the goal of the project being to increase the
airport's operational safety, capacity, and readiness
as an alternate airport. Two workshops were held
with Verkis, who has handled the design for Isavia,
along with operators, where implementations of
the project were reviewed. Design of the northern
section of the taxiway will be completed in the
coming months, at which time work will begin on
the design of the southern loop and the connection
between them. It has been proven that with the
introduction of the northern loop, the airport can
accommodate five to seven aircraft in addition to

its current capacity. The project thus supports the
company's long-term vision of increased capacity
to deal with flight disruptions and ensures the future
development of the airport at Egilsstadir.

Overlay on Stéri-Kroppur

Work began on renewing the runway pavement at
Stoéri-Kroppur, which had become very poor—cracks
had begun to form, and vegetation had begun to
grow out of the runway in some places. Cracks

were repaired and a new runway covering was
subsequently laid. The project will then conclude
with the runway being painted in the summer of 2026.
The airport at Stéri-Kroppur is widely used for flight
training, and the repair was therefore important for
the conditions and safety of student pilots.

Renewal of Fire Trucks at Domestic Airports

During the year, new fire trucks were delivered to domestic
airports, which will replace four veterans, who are located at
Ho6fn, Gjogur, Bildudalur, and Grimsey. Vehicles from 1989-
1996 have been in use at these airports and have performed
firefighting services successfully but have now become very
worn out and replacing them was therefore long overdue.

Domestic airports received a special contribution from the
Ministry of Infrastructure in 2024-2025 to begin the renewal

of the airports' mostimportant security equipment, and it

was decided that the renewal of these vehicles was the most
urgent task. An invitation to tender for fire trucks was held

in 2024, and Olafur Gislason & Co hf. — Eldvarnarmidstddin

had the most favourable bid. The vehicles have pollution
protection in line with modern requirements, which will be a
major breakthrough in airport security. The vehicles are both
safer and have more powerful equipment, which means that
the firefighting capacity is doubled compared to what was
previously available at these three locations, or from 1,200
litres of water to 2,400 litres. Water collection and water source
locations are a challenge in many places, especially in these
three locations. These changes therefore represent significant
improvements and will also improve response in the region,
where there is excellent co-operation between Regional
Airports and the local fire departments.
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Development at Avians

Renewal of ATM Systems

Work continued during the year on projects related to
the renewal of ATM systems for the air traffic control
centre. An assessment was made of the main needs
and challenges facing the company in this area.

The first versions of Polaris Stripless, which is
planned to be broughtinto use in the air traffic
control centre in 2026, are now being tested. At

the same time, work was carried out to assess the
future implementation of the system to ensure that
it best meets the needs of both approach and tower
services.

Since the company began a market study in 2024,
which led to the decision to tender for a new system
for the flyover, much has been achieved. A new set

of requirements has been formulated, builton a

solid but renewed foundation, a draft agreement has
been prepared, and a framework for the competitive
negotiation process has been developed. In this
work, the company has benefited from the support of
the consulting firm EGIS and the British law firm Bird
& Bird to ensure a professional and reliable process.

The project is extensive and challenging and is

one of the key elements in strengthening Avians
core businessin the long term. The goal is to

have a decision on the selection of a new ATM
system for overflights by the end of the year. The
project's timeframe is challenging, with a new
system expected to be ready for implementation by
February 2029, which calls for detailed planning and
careful decision-making.

Multilateration

In 2025, Avians signed a contract with Saab to
renew the existing multilateration approach
surveillance system and expand it for Keflavik
International Airport.

Multilateration is a surveillance technique that is
based on measuring the time difference between
aradar transponder from an aircraft and multiple
ground stations. By comparing the time difference
between the stations, the aircraft's position can
be calculated very precisely.

The technology is particularly suitable where
traditional radar coverage is limited, for example at
airports or in mountainous areas. Multilateration
also offers greater accuracy and better time
resolution than traditional radar.

The implementation of the new system is expected
to be completed in 2028.

Flight procedure design

Avians flight procedure designers are responsible
for developing and designing flight procedures
and approach and departure procedures for Isavia
airports. This involves calculating safe and efficient
routes for both arriving and departing aircraft, taking
into account terrain, obstacles, climate, airspace
structure, and other factors that affect flight. All
designs are carried outin accordance with ICAO
standards. Avians designs flight procedures for
Iceland, Greenland, and the Faroe Islands.

After ajourney of more than three years, Avians
received formal certification from the European
Aviation Safety Agency (EASA) as an approved

flight procedure design service provider under EU
Regulation 2017/373. The certification is an important
confirmation of the competence and professionalism
of the staff, the quality of procedures, safety issues,
and the company's governance, and shows that
Avians meets all requirements for certified service
providers within Europe. With this recognition, the
company strengthens its position as a trusted service
provider on the international stage.

The largest domestic project of the year in flight-
procedure design was the design of the first RNP AR
approach inlceland, for runway 01in Akureyri. The
approach will greatly improve safety and service

for aircraft operators using Akureyri Airport. The
approach was approved by the Icelandic Transport
Authority at the end of the year and will take effectin
the spring of 2026.

The scope of projects in Greenland remained
extensive. New RNP approach procedures and RNP
departure were designed for Qagortoqin South
Greenland. At the end of the year, a contract was
signed with Naviair for Avians to design a new TMA
and CTA around Nuuk, as well as calculate manned
altitudes (MVA.) Avians also undertook to design new
route flight procedures to and from Qagortoq and to
upgrade existing procedures to and from Nuuk.

The next design projectin Greenland is the design of
new flight procedures for the new runway in llulissat.

Flight Calibration Service

Avians' flight calibration service department carries
out regular flight-calibration projectsin Iceland,
Greenland, and the Faroe Islands. This is done

using the company's aircraft, TF-FMS, a Beechcraft
King Air B200 turboprop from 1985. The aircraftis
primarily used for routine flight tests of conventional
flight navigation equipment and for testing and
validating new flight-path designs. It is specially
equipped to carry out these tasks.

The equipment used in the tests comes from the
Norwegian company Norwegian Special Mission
(NSM) and is very well suited to these tasks. In
addition to conventional flight-calibration projects,
Avians also operates regular observation flights for
the Institute of Earth Sciences of the University of
Iceland and the Icelandic Civil Protection Agency, to
monitor the volcanoes of Oraefajt')kull, Bardarbunga,
and Katla, amongst other things. Avians flight-
calibration service department also handles initial
flight tests of approach instruments, which are much
more extensive and detailed than routine tests. There
are usually three trips to Greenland and two to the
Faroe Islands. Additional trips may sometimes be
required if new equipment needs to be tested.
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Digital Development and IT

The division of Digital Development and IT
is working systematically to build a digital
platform for employees, customers, and
the airport community as a whole, as well
as ensuring safe and reliable operation of
Isavia's information infrastructure.

Planning and Development

The year 2025 was characterised by the continued
development of digital operations in accordance
with the company's Digital Policy. The main focus
areas were building and strengthening the Enterprise
Architecture, strengthen data-driven operations and
improve the planning and management framework
in digital projects. Special emphasis was placed on
developing the digital skills of employees, building
the Microsoft Dynamics 365 solution environment,
and ensuring that key infrastructure systems were
reliable and secure.

At the end of 2025, an organisational change was
undertaken within the division with the aim of
strengthening the digital travel infrastructure and
ensuring that the division was better positioned

to supportlsavia's strategy and future growth.

With the new structure, the goal was to enhance

the company's digital maturity, enhance policy
formulation, strengthen consistency and
collaboration, and ensure increased efficiency and a
clearer division of labour in operations and services.

The 2026 emphases will build on the strong digital
foundation that has been laid across all operations.
Key areas of focus will include increased automation,
strengthening the data environment, continued
development of Enterprise Architecture, and strong
infrastructure, as well as further integration of
artificial intelligence into key operational processes.

With continued concerted efforts in information
technology, data management and the development
of new practices, Isavia will further strengthen its
position in the digital arena and utilise technology

to maximise operational profitability and improve
the passenger experience in line with the growing
demands of the international airport environment.

Digital Policy Formulation and

Infrastructure Development

During the year, systematic work was carried out on
the progress of key digital policy projects that lay
the foundation for Isavia to reach the defined digital
maturity level of 3 out of 5. The projects contribute
to increased operational efficiency and streamlined
work processes, improve service, and customer
experience, and enable the company to use data
more effectively in decision-making. The focus on a
robust and compatible technology base, increased
information security, and the development of digital
skillsamong employees creates the prerequisites
for future growth and sustainable utilisation of
technology in the airport’s operations. Digital
SteerCo continued to play a key role in prioritising,
co-ordinating, and following up on digital projects
across divisions and units. A clear governance
framework and process for digital projects has
resulted in better definition of responsibilities and
improved visibility, created increased opportunities
to shorten project turnaround times, reduced risk
in the development and implementation of new
solutions, and increased the ability to ensure that
technology investments deliver maximum value.

Continued targeted modernisation of infrastructure
was at the forefront during the year, with the
replacement of older server equipment marking
important steps in renewal and increased operational
security.

A high-speed ring connection was established
between Keflavik International Airport and the
Reykjavik Air Traffic Control Centre, which increases
flexibility and improves the possibility of operating a
backup environment for Keflavik Airport in Reykjavik.
A number of systems were also decommissioned
during the year in connection with the closure of

The Duty-Free Store's operations.

The operation of information systems went
well during the year and no serious operational
deviations occurred.

Main Tasks and Benefits

Progress in Generative Al

Major steps were taken in the application of artificial
intelligence within Isavia in 2025. At the beginning
of the year, procedures were established for

the responsible use of artificial intelligence, and
employees received targeted training and regular
presentations on the possibilities of the technology.

A new Al chatbot was implemented with the aim of
increasing employee self-service and improving
access to internal information. The chatbot provides
employees with fast and secure assistance in daily
tasks.

specialised version of the chatbot was also
introduced that can work with Isavia's internal data.
Only staff that has completed special training has
access to that version, ensuring responsible and safe
use. The solution provides quick access to important
data that previously required time-consuming
manual labour.

At the same time, the implementation of Microsoft
Purview began, which supports classification and
access control of documents and data based on their
sensitivity. This ensures that the chatbot only has
access to the dataitis intended to access.

Data Warehouse — Migration to a Cloud Environment
A major milestone was reached in the migration of
data processing to the cloud with the implementation
of Microsoft Fabric. The goal was to increase
flexibility, security, and scalability, and ensure better
access to consistent data. During the year, the
transfer of all financial data was completed and most
of the operational data was incorporated into the
new solution.

This development has enabled us to:

- improve data processing performance

- reduce timein analysis and reporting,

- increase access to business intelligence
and data-driven insights.

Itis expected that the old warehouse will be largely
decommissioned by the end of 2026, which will yield
significant operational benefits.

Increased Digital Skills and Data Literacy
Isavia continued to strengthen the digital skills
of its employees through diverse training on Al,
data processing, and digital tools.

Particular attention was paid to:

- NLP,

- Machine Learning,

- automated analysis and decision support.

Enterprise Architecture Structure

Targeted work continued on Enterprise Architecture
as a key pillar in Isavia's digital transformation

and future growth. The intention was to develop
aclear overall view of the company's technology
environment, strengthen the connection between
business needs and solutions, and promote an
integrated and cost-effective structure of digital
operations. This development was part of the
progress of digital policy projects aimed at Isavia
reaching a digital maturity level of 3 out of 5 by 2028.

Implementation and Development of

Microsoft Dynamics 365

During the year, Isavia continued the implementation
and development of Microsoft Dynamics 365 as

a central solution environment for information,
document, and contract management, process
support, and business-related activities. The new
solution, Viskan, is based on Dynamics 365 and is
integrated with the Microsoft 365 environment.
This combination makes it easier for employees to
find, file, and work with documents and information
in one place, and supports the company's goals of
increased digital optimisation and better service.

In addition, the first steps were taken towards
further development and needs analysis for broader
use of the Dynamics environment, including
specialised process projects, integrations, and
increased use of Power Platform. These steps
support unified technology, better service, and
data-driven operations.
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The Board of Directors and Corporate Governance

Isavia has an important role to play in
managing the operation and development

of the infrastructure that forms the basis of
Iceland's air transport. To be able to carry out
this role safely and efficiently requires strong
management and clear Rules of Procedure
that help the operations grow and develop.

Laws on Isavia's Operations

Isavia ohf. is a public limited share company owned
by the Icelandic state. The company's operations are
governed by Act no. 65/2023 on the Development
and Operation of Airports and Air Traffic Services
and Act no. 80/2022 on Aviation. The government is
authorised to entrust Isavia with the management
and handling of international commitments and
agreements, and the company is obliged to comply
with instructions regarding the implementation and
performance of such agreements.

Isavia's Board of Directors

The corporate governance of Isavia is guided by

Act no. 2/1995 on Public Limited Companies, the
company's Articles of Association, the Board's Rules
of Procedure and the General Ownership Policy

of the state (including the appendix pertaining to
Isavia ohf.) The appendix relating to Isavia states
that one of the State's goals with the ownership

is that the operations will be as environmentally
friendly as possible and to promote environmentally
friendly service to aircraft and passengers and the
minimisation of carbon emissions. In addition, the
goal is to ensure that operations and investments are
sustainable in the long term. The Board approved a
Dividend Policy for the company in the fall of 2025.

Board members are nominated to the Board by the
Minister of Finance and Economic Affairs and are
elected at the Annual General Meeting for one year at
atime. The Board of Directors convenes the Annual
General Meeting (AGM) by notice to shareholderin
accordance with the company's laws and Articles

of Association, which stipulate that the AGM shall

be convened before June each year. The 2025
Annual General Meeting was held on March 26,

2025, in Keflavik, where the company's new Board of

Directors was elected. The Board has five members
and two alternates. The gender ratio on the Board

is currently 40% men and 60% women. All board
members are considered independent within the
meaning of the Guidelines on Corporate Governance
issued by the Icelandic Chamber of Commerce,

the Confederation of Icelandic Enterprise, and
Nasdaq Iceland.

The Board generally meets once a month. The CEO,
the CFO, and the General Counsel attend board
meetings. The Board makes decisions in accordance
with the Articles of Association and the Limited
Companies Act, but the majority vote of the Board
determines the outcome if the Board does not agree.
None of the Board members work for the parent
company. Isavia's Board must comply with the
company's Code of Conduct, same as the Group's
staff in general. The updated Code of Conduct came
into effect on December 11, 2025. The company's
Board refers to the "Guidelines of Corporate
Governance" and complies with them in all major
respects. The main deviation is that the company

has no Nomination Committee, as nominations

are made by a Selection Committee appointed by
the Minister of Finance and Economic Affairs, who
manages the State's share in the company. The
Board's sub-committees are the Audit Committee
and the Remuneration Committee, and their scope of
activities also includes the subsidiaries of Isavia ohf.
In order to increase the quality and efficiency of the
Board's work, it is obliged to carry out a performance
evaluation annually. The evaluation is carried out

by external consultants, following a standard
methodology, and includes the size of the Board, its
composition, practices and procedures, as well as the
company's development and the CEO's performance.

Board's Rules of Procedure

The Board has established detailed Rules of
Procedure defining its tasks and the scope of
authority between it and the Managing Director.
Rules of Procedure are reviewed and approved
every year. They include the division of tasks
between Board members, rules on the eligibility of
Board members to take partin processing matters,
procedure and minutes for meetings, rules on

confidentiality, the obligation to provide information
to the Board, the decision-making powers of the
Board, etc. The Board of Directors shall constitute
the supreme authority in the affairs of Isavia from one
shareholders' meeting to the next, in accordance
with laws and the company's Articles of Association.

The Board manages the company and ensures
adequate supervision of the accounts and disposal
of the company's property, as well as confirming the
operating budget and investment plans and ensuring
compliance with them.

Governance framework

The Board is responsible for ensuring that

the company has an organised and effective

control system, which consists of integrated risk
management and efficient internal control.

The Board makes all major decisions in the
company's operations and ensures that the company
is operated in accordance with the relevant laws

and regulations. The Board has the goal of promoting
the company's growth and results in the long term

by formulating company policy in consultation with
company management.

External framework: laws and regulations, international rules and treaties, state ownership policy

External auditors
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Internal framework: Articles of association, rules of procedure for board of directors and CEO,

code of conduct, Isavia's strategy and policies, culture statement, governing documents
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The Board of Directors of Isavia ohf. Elected at the annual general meeting on 26. March 2025

Steinpdr Palsson
b.1960
Chairman of the Board

Chairman of the
Remuneration Committee

Education:
Cand.Oecon Business Administration
MBA

The CEO of Thor Landeldi ehf.

Other board assignments:
Norvik hf.

The Vigdis Finnbogadattir
Foundation Fund
Mosfellsbaer Golf Club

Meeting attended in fiscal year of
the BoD:

Board 14 of 14

Remuneration Committee 6 of 6

Corporate Governance Statement

The Corporate Governance Statement is the Board's
statement for the previous operating year thatis
published along with the Annual Accounts.

The Statementincludes information on Board
members, subcommittees, shareholders’ relations,
the Executive Board, ethical standards and other
matters relating to the Board.

Remuneration Committee

Isavia's goal is to attract, motivate and retain
excellent staff and make working for the company

a desirable option. According to the state's General
Ownership Policy, wages at the company must be
competitive, but at the same time moderate and not
leading, and take into account public ownership. The
company's Remuneration Committee is made up of
two Board members, and the Remuneration Policy

Hera Grimsdottir
b.1979
Vice Chairman of the Board

Education:
M.Sc Civil Engineering
MBA

Director of Research and Innovation
at Reykjavik Energy

Other board assignments:
Graenvangur

Hlidarendi ses.

Aska Gerdur ehf.

Meeting attended in fiscal year of
the BoD:
Board 14 of 14

Gréta Maria Grétarsdottir
b.1980
Board member

Member of the Audit Committee

Education:
M.Sc Engineering

Self-employed

Other board assignments:
Indo Sparisjodur ehf.
Svarta mamban ehf.

Meeting attended in fiscal year of
the BoD:

Board 14 of 14

Audit Committee 8 of 8

Omar Svavarsson
b.1969
Board member

Member of the Audit Committee

Education:
Cand.Oecon Business Administration

Self-employed

Other board assignments:
Orka natturunnar hf.

ON Power hf.

Hvita Husid hf.

Osea fjarfestingar ehf.
Seika ehf.

Meeting attended in fiscal year of
the BoD:

Board 14 of 14

Audit Committee 8 of 8

Marta Jonsdottir

b.1979

Board member

Was also a member of the previous board
from January 2025 to March 2025.

Member of the
Remuneration Committee

Education:
ML Law

Self-employed

Other board assignments:
Husakostur ehf.

Sunna fasteignasala ehf.
Project Aurora |l ehf.
Aurora Ventures ehf.

Meeting attended in fiscal year of
the BoD:

Board 14 of 14

Remuneration Committee 6 of 6

is approved at the Annual General Meeting.
According to the Remuneration Policy, Board
members are to receive a fixed monthly fee for their
work. As a general rule in preparing employment
contracts, there are to be no further payments on
termination of employment other than those stated
in the contract. The remuneration of executives is
reviewed once a year.

Audit Committee

The Audit Committee has an advisory and
supervisory role for the Board of the parent company,
for example by monitoring and ensuring the quality
of accounting and other financial information. The
committee consists of at least three members, and
atleast one of the members must be independent

of the company and its employees. Each committee
member must have knowledge and experience in

accordance with the work of the Committee, and at
least one of the members must have expertise and
experience in the field of accounting or auditing.

CEO of Isavia

The CEO is responsible for the management of

all day-to-day operations in accordance with the
policies and instructions of the Board. Day-to-

day operations do notinclude measures which

are unusual or major. He has the decision-making
powers for all operational and financial matters of
the company and supervises its assets. The CEO
submits an account of the company's operations
and performance at Board meetings and answers to
the Board regarding compliance with the company's
Articles of Association, laws and regulations. The
CEO does not have a relationship of interest with

business partners and/or competitors. The CEO also
manages and supervises the subsidiaries
of Isavia ohf.

Subsidiary Boards

Isavia has three subsidiaries: Avians ehf., Isavia
Regional Airports ehf., and The Duty-Free Store
ehf. The companies are wholly owned by Isavia and
are run in accordance with the Ownership Policy of
Isavia's subsidiaries, their Articles of Association,
and the Rules of Procedure of the Boards. Policies,
rules, and guidelines that the parent company is
obliged to implement by law, or its Ownership Policy
also apply to the subsidiaries. The Boards of all the
three subsidiaries have three members. The gender
ratio is 33% women and 67% men, except for the
Board of The Duty-Free Store ehf., where itis 33%
men and 67% women.
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Risk Management

Risk management plays a key role in supporting
Isavia's policy, future development, and goals. The
company's risks encompass a variety of strategic,
operational, financial, and compliance risks that
must be identified, assessed, managed, and
monitored responsibly. Great emphasis is placed
on Isavia's risk culture being strong, the internal
control system consisting of both risk management
and internal control and that everywhere there is
organised and active monitoring of key risk factors.

Risk Management Governance Structure
The company operates according to the Three
Lines of Defence, which clarifies the roles and
responsibilities of everyone involved in risk
management within the company.

The first line of defence consists of managers and
staff responsible for day-to-day risk management,
internal controls, and the implementation of
mitigation measures. Risk analysis, assessment
and follow-up are carried out there as part of

daily operations.

Lines of Defence

1stline of defence

Managers and staff

The second line of defence, to which risk
management belongs, consists of the company's
control units, which are responsible for ensuring
that the first line of defence establishes adequate
risk management and internal controls and that they
are properly followed. Isavia's risk management is
inherently an independent unit despite its location

in the organisational chart. Risk management
supports employees and managers in identifying,
assessing, and monitoring risks, ensures a consistent
methodology and works in accordance with the
company's Risk Policy.

The Risk Manager reports to the Director of Finance,
sits on the Risk Committee, and, if necessary, can
refer matters directly to the Audit Committee and
the Board of Directors without the intervention of the
CEO or animmediate superior.

The third line of defence, internal audit, provides
independent assurance on the effectiveness of risk
management and internal controls and conducts
risk-based audits of the first and second lines of
defence.

2nd line of defence
Risk management

and compliance

The Risk Committee, Audit Committee and Internal
Audit all play an important role in monitoring risk
management within the company.

COSO Enterprise Risk Management

Isavia's risk management is based on the concept
of COSO Enterprise Risk Management. The risk
management standard ISO 31000:2018 is also used.

Goals have been set on the maturity level of risk
management in accordance with recognised
theories. The goal is that risk management will be
well organised in daily tasks and that decision making
and the allocation of resources will include additional
risk consideration.

Efforts are being made to fortify risk management

within the company by:

- Strengthening and promoting Isavia's risk culture
and ensuring that there is organised and active
monitoring of key risks.

- Clarifying the responsibilities and roles of those
involved in risk management.

- Establishing a consistent and structured risk
management process.

- Consolidating the methodology so that it takes
place in accordance with comprehensive and
standardised methods.

- Promoting training, education, and information
provision on risk management issues.

Risk management process

Risk Policy

The Board of Directors of Isavia ohf. has put forth a
comprehensive risk policy and defined key risks
and risk appetite for Isavia. The Risk Policy is based
on Isavia's policy and is intended to support set
goals and policies.

Risk Management Process

The company adheres to a formal process of risk
management to reduce and manage financial and
non-financial risk. The risk management process is
set up to map the main risk elements in the operations
and apply appropriate measures to mitigate such
undesirable events.

On the one hand, management manages the
company's risk in accordance with the risk appetite
determined by Isavia's Board of Directors, which
includes any risk that the company is willing to accept
to achieve its goals. However, risk tolerance is taken
into account, which defines the limits of acceptable
deviations from the goals defined at any given time.

Isavia's Key Risks

The company's key risks are classified into upper
and lower risk categories, as well as cross-cutting
factors that cover all categories. They reflect the
main aspects of the operations, ranging from
strategic and operational challenges to financial,
environmental, safety, and social factors. During
the year, work was carried out to document a

T TN

Monitor and
review

@ 1centity Risks

Risk policy and
risk appetite

g

Assess Risks

Mitigate
Risks o

Prioritize
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comprehensive risk assessment for these risks, and
this work will continue in 2026. Special emphasis will
also be placed on prioritisation in collaboration with
management and ensuring a clear overview of the
risks that have the greatest impact on the company's
operations and future vision.

Risks That Cut Across All Risk Categories

The Risk Policy also defines four cross-cutting risk
factors that cover all categories and can affect

the company'’s policy, operations, finances, and
compliance. These factors are sustainability,
reputation, culture, and fraud. Efforts will be made
to minimise these risks through targeted actions,
education, and active monitoring.

In sustainability, increased demands for
accountability and transparency were taken into
account and efforts were made to better integrate
sustainability into investment assessments. Work
on updating the Action Plan has recently been
completed and actions and responsibilities will be

Isavia ohf. Key Risks

Strategic Risk

Financial Risk

monitored regularly. In addition, the governance
structure for sustainability issues has been clarified
to better support the implementation of the Action
Plan.

Reputational risk can arise from publicity or
perceptions of the company that are shaped by
events within or outside the company and that

affect operations or people's experiences. The risk

is managed through targeted disclosure, including
through communications officer and managers.
Efforts were also made to draw attention to the
important work of the company's staff, who play a
vital role in ensuring passengers have a good journey
to and from Iceland.

We continued to strengthen managers' ability to lead
culture in their own units, including through targeted
leadership training and regular support. Staff were
also trained to support managers in this role, and a
new division—Human Resources and Culture—was
established to ensure that assistance, education,

Operational Risk

and appropriate tools are available to maintain and
strengthen the culture that has been built.

During the year, targeted work began on
analysing and assessing fraud risk with the aim
of strengthening the governance structure and
processes related to fraud protection. The work
involved clarifying the next steps in developing
education, procedures, and supervision. Work
will continue on these aspects to ensure that
fraud risk is a more visible part of the company's
risk management.

Strategic Risk

Strategic risk is the risk related to Isavia's strategy
and objectives. Itinvolves the company's strategy
not beingin line with developments or changes in
the company's internal or external environment,
such as increased competition, changes in the Board
of Directors or management, changes in laws or
regulations, and/or changes in customer needs. In
addition, external factors, including political and

Compliance Risk

Cultural Risk, Sustainability Risk, Reputational Risk, Fraud Risk

- Strategy Formation Risk
- Political Risk

- Competitive Risk

- Ownership Risk

N2 2N NN 2

Financing Risk Information Security Risk - Operational Licensing Risk
Liquidity Risk Workforce Risk - Environmental Risk
Market Risk Occupational Safety Risk - Legal and Regulatory Risk

Counterparty Risk Aviation Safety Risk

Economic Risk Aviation Security Risk

NN N N AN

Airport Community
and Customers

Supply Chain Risk
Climate Risk
Natural Disaster Risk

NN N2

Project Risk for

New Developments
- Project Risk for
Maintenance Projects

international circumstances, may affect operating
assumptions and priorities and require regular
reassessment of the company's policy.

The company is willing to take moderate risks to
achieve its goals and support development and
innovation, while avoiding risks that may threaten
infrastructure or operational stability. During

the year, work was done to strengthen strategy-
making processes and increase overview of risk
factors related to strategy and objectives. The main
actions included regular review and updating of
policies and objectives, increased participation of
managers and staff in strategy development, and
systematic analysis of both the internal and external
environment. Isavia's strategy is discussed in more
detail in the section Strategy.

Financial Risk

Financial risk refers to the possibility that the
company will not have sufficient financial strength to
achieve its strategic goals, including due to external
factors such as the economic environment, the
bankruptcy of key customers, natural disasters, or
other external shocks. Financial risk includes risks
related to financing, liquidity, market changes,
counterparties, and economic fluctuations, which
can affect the company's operations, investments,
and solvency.

The company emphasises ensuring stable financial
strength and avoiding risks that may lead to the need
for increased equity contributions or emergency
loansin the long term. The goal is to minimise
financial risk and ensure that the company can meet
its obligations and investments.

Inrecent years, Isavia has invested significantly, and
itis planned to continue investing in the development
of Keflavik International Airport in the coming years.
The company has placed increased emphasis on
examining diverse financing options and ensuring
sufficient liquidity to meet financing needs. Great
emphasis has been placed on preparing plans for
operations, investments, and financing, as well as
monitoring these processes. The company regularly
measures the company's market risk and analyses
counterparties and the economic environment, and
works to minimise risk through clear procedures,
scenario analyses, and regular reporting to the Board
and risk committee.
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Operational Risk

Operational risk involves the risk that the company's
daily operations will be disrupted by disruptions

that may affect service, security, infrastructure, or
operations. Itis related to people, processes, and
systems and can affect the continuity and quality of
operations. The company places great emphasis on
safety, continuity, and stability in operations, and
avoids risks that could affect service, safety, or health
of employees, passengers, and customers.

Over the past year, aviation safety and security
remained a priority in the airport's operations. In
these areas, systematic work was done to increase
incident reporting within the airport community,
including through the implementation of a new
incident reporting system to increase quality and
simplify processes. Numerous improvements
were made with the aim of increasing safety and
security culture. Risk assessments are constantly
reviewed and information from incident logs and
risk management performance is used to learn from
experience and make appropriate improvements.

Strong emphasis was placed on strengthening the
company's information security in accordance with
legal requirements and international standards.
Cybersecurity exercises were conducted in
collaboration with national and international parties,
including CERT-IS and NATO, and response plans
for major incidents were reviewed and tested. An
assessment of the security of key suppliers was
carried out, along with audits of the company's
suppliers. At the same time, preparations began

for the harmonisation of the information security
management system with the requirements of the
European Union's NIS2 Directive and the EASA PartlS
regulation, which relate to information security for
aircraft operators, airports, air navigation services,
and other key players in aviation activities.

Emphasis was also placed on ensuring continuity in
staffing, especially in frontline positions, to ensure
a good level of service to both passengers and the
company's partners. At the same time, systematic

efforts were made to enhance the knowledge

and skills of staff through education, training, and
retraining. Work was done to update the company's
Human Resources Policy and increased emphasis
was placed on strengthening the social environment
of employees, which promotes a constructive culture
and reduces absenteeism, employee turnover, and
knowledge loss.

Work began on a climate risk assessment for
Keflavik Airport, which identified changes in weather
patterns and natural hazards that could affect future
activities, infrastructure, and operations. The analysis
revealed challenges primarily related to the increased
frequency of extreme weather events, changing
precipitation patterns, and increased fluctuations
between freezing and thawing days. An increase

in storms may affect flight safety, equipment, and
runways, and require increased preparedness.
Increasing rainfall intensity can make drainage and
surface runoff challenging and cause water-related
disruptions in airport areas. Increased fluctuations
between freeze and thaw days increase stress on
asphalt and structural elements, can accelerate
surface degradation, and thus increase maintenance
costs. These are all factors that affect operations

and safety and require mitigation measures and
contingency plans.

During the year, work continued to strengthen
preparedness and response plans for natural
disasters in accordance with the company's risk
assessment. The focus was on clarifying procedures
and ensuring a co-ordinated response to events
that could affect the company's operations, such as
ash fall, gas pollution, earthquakes and storms. The
company collaborated with emergency management
and stakeholders at the airport to maintain and
update plans and strengthen backup solutions for
critical infrastructure, including power and utility
infrastructure. Through continuous planning and
co-operation between stakeholders, efforts are
made to minimise the impact of potential events on
operations and ensure rapid recovery.

A supply chain risk analysis was conducted,

which revealed the need for a clearer overview

of critical suppliers and associated risks, which
called for further work on supplier assessment

and classification. Subsequently, an overview was
compiled, in collaboration with all departments,

of the suppliers considered critical and a plan was
formulated for the next steps in assessment and
follow-up. In 2026, this work will continue with further
analysis and active assessment of critical suppliers
to strengthen the company’s position against
supply chain risks and ensure better resilience to
future disruptions.

Compliance Risk

There is a risk that the company does not have
adequate processes to identify, assess, and manage
compliance risk and thereby ensure that it meets
the national and international requirements that
apply toits operations, including those requiring
alicense. To minimise this risk, the company has
established processes and monitoring systems to
ensure that operations are in compliance with laws,
regulations and obligations and to prevent deviations
in operations.

Changes in regulations are systematically

analysed and communicated to the responsible
party for review and implementation according to
defined procedures. In addition, there is a special
compliance department that monitors compliance
with requirements for licensed activities. A clear
governance structure and regular audits, both
internal and by external auditors, support continuous
monitoring and improvement. It is important to
continue to ensure sufficient resources to monitor,
review, and implement requirements effectively.

The main focus in the coming months will be on
strengthening internal audits, strengthening
implementation processes, and ensuring that
changes in regulations are systematically reflected in
daily operations.
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Material Sustainability Issues

For a decade, Isavia has published
information about sustainability in its Annual
Report for the company's stakeholders.

The company was the first Icelandic
company to publish a materiality assessment
assessing the impact of its operations on

the environment, society, and governance.
Since then, the materiality assessment

has been the basis for the company'’s

annual disclosure.

Disclosure of Sustainability Information

Since 2016, Isavia has followed the reporting
principles of the Global Reporting Initiative (GRI)
when preparing the company's Annual Report. The
Annual Reportis published in accordance with the
current version of the GRI Standards, as well as the
older GRI-G4 airport-operators-sector disclosures.
These special disclosures deal specifically with the
challenges and opportunities faced by airports in the
field of sustainability. The 2025 Annual Reportis the
tenth report the company has published under this
framework.

The Annual Reportis also prepared in accordance
with the provisions of Article 66(d) of the Annual
Accounts Act regarding non-financial disclosure.
Information on the European Union Taxonomy can
be found in the appendix to the Annual Financial
Statements.

The information in the report applies to Isavia ohf.
and its subsidiaries that appear in the Consolidated
Financial Statements, unless otherwise stated.

The information applies to the calendar year 2025.

In the textual discussion in chapters on climate,
environment and resource utilisation, figures from
the previous year have been placed in parentheses to
facilitate comparison between years for readers.

Sustainability information in the Annual Reportis
obtained from the Group's information systems and
prepared in collaboration with relevant stakeholders
within the Group.

Information on the policy, objectives, results, and
management of sustainability factors can be found in
the relevant sections of the Annual Report.

An external consultant, Abyrgar lausnir ehf., was
recruited to examine the GRI reference table of

the report. The Annual Financial Statements of the
company were audited by The National Audit Office.

Previous Annual Reports can be found on the
company's website

Double Materiality Assessment

In 2024, the company conducted an extensive double
materiality assessment in accordance with the
announced EU Corporate Sustainability Reporting
Directive (CSRD) and its accompanying ESRS
standards.

Double Materiality Assessment

Environmental standards
OE1 Climate change
(OE2 Pollution

(OE3 Water and marine resources

Material

(OE4 Biodiversity and ecosystems

Financial Materiality

(OE5 Resourceuseandcirculareconomy

Social standards

()81 Ownworkforce

()82 Workersin the value chain
()83 Affected communities

()84 Consumers and end-users

Non-material

Governance

@© G1 Business conduct

With a double materiality assessment, companies
are not only required to assess the impact of their
operations, whether positive or negative, on the
environment and society, but also to assess the
external risks or opportunities for the company's
financial value in the context of the environment
and society.

Since then, the CSRD Directive and the
accompanying ESRS standards have undergone
various changes in the EU regulatory framework in
parallel with the so-called Omnibus amendments.
The Directive and its amendments are not yet part of
Icelandic law.

Sustainability reporting for 2025 is therefore based
on the GRI Standards and a double materiality
assessment conducted in accordance with the ESRS
standards in 2024 and reviewed in 2025. The results
of the double materiality assessment are unchanged
between years.

@ (s1)(s2)(sa)

Non-material Material

Impact Materiality

In the 2025 disclosure, we only disclose the titles

of the ESRS standards that were included in the
materiality assessment, and we also link them to the
relevant data points in the GRI standards.

Methodology and Processesi

Impact Materiality

A sustainability issue is defined as significant from an
impact perspective if the company is associated with
actual or potential significantimpacts on people or
the environment. The impacts need to be considered
over the short, medium, and long term, and whether
the company directly caused the impacts or is
connected to them through its value chain. The
materiality of the impactis assessed based on a
combination of severity or benefit and likelihood of
the impact. Severity is determined by the size, scope,
and severity of the impact. A high score under one

of these factors is enough to have a serious impact.
Benefits depend on size and scope.

Financial Materiality

The sustainability issue isimportant from a financial
perspective if it has a financial impact on the
company, i.e. it creates risks or opportunities that
affect or are likely to affect the future cash flows and
therefore the company's value in the short, medium,
or long term. Financial significance is assessed based
on acombination of the magnitude of the financial
impact on the company and the likelihood.

Scope and Limitations

The scope and limitations of the double materiality
assessment cover the Isavia Group and its entire
value chain (where information about the value chain
has been available) with a focus on its own operations
and those suppliers and business partners with
whom the Group has a direct business relationship.
On the impact side, actual and potential negative
impacts, as well as actual and potential positive
impacts, are included within the scope of the
assessment. The same applies to financial risks and
opportunities on the financial side.
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Communication With Stakeholders

Itis fundamental to understand which stakeholders
are affected by the company's operations. Isavia
works systematically to engage in dialogue with

its stakeholders and understand their positions,
concerns and expectations. This information is useful
to us when we assess how the company's impact
affects the environment and society, on the one hand,
or affects financial performance.

Rating

Three parameters—size, scope, and irremediability—
are used to assess the severity of actual and potential
adverse effects. When assessing positive impacts,
two variables are used: size and scope. When
assessing the materiality of potential impacts, the
likelihood of them occurring shall be taken into
account. The materiality of risks and opportunities is
assessed based on the potential scope and likelihood
of potential financial impact.

Period

Short, medium, and long-term perspectives were
considered when assessing impacts, risks and
opportunities. In our assessment, short-term was
defined as covering more than one year or the
company's accounting period, medium-term as 2-5
years, and long-term as anything longer than 5 years.

Thresholds

To determine whether a topic is classified as
important, whether based on impact or financial
impact, certain thresholds need to be set. The
thresholds are based on the interaction of the factors
for which points are given and probabilities. Whether
a sustainability topic is considered important for a
company's disclosure depends on which side of the
reference limits the topic falls on. The process of
conducting the materiality assessment can be seen
in the accompanying figure.

Rating

Impact Risks and opportunities

Scale: The size of the impactis rated Scale: The size of the
from 1 (no or negligible impact) financial impact is estimated
to 5 (serious long-term or persistent from 1 (<ISK 50 million) to 5

impact) (>ISK 2,000 million)

Scope: The scope of the impactis
rated from 1 (impacts only afew
people, or the impactis only

feltin the same place as it originates)
to 5 (impact affects large groups,
communities, internationally)

Irremediability: Only applies when
there is a negative impact. Rated
from 1 (relatively easy to improve)
to 5 (effects are irreparable)

When assessing the materiality of potential impacts, risks,
and opportunities, the likelihood of them occurring shall be taken into
account. Rate from 1 (very unlikely) to 5 (very likely/real)

Double Materiality Assessment process

@ ('53 Preparation
|

@ Q Scope of impacts, risks and opportunities

@ @ Analysis and assessment of impacts,
| risks and opportunities

@ @ Confirmation of results

@ 9& Approval and presentation of results

Datapoints

Preparations are underway to provide information on relevant data points
according to the ESRS standards, but as this work has not yet been
completed, we publish information in accordance with GRI Standards,
asin previous years. The following table shows a rough relationship
between the two standards, but is not an exhaustive overview.

ESRS standards

The name of the GRI standard referenced

ESRS 2

GRI 2: General Disclosures 2021

GRI 3: Material Topics 2021

GRI201: Economic Performance 2016
GRI 203: Indirect economic impacts 2016
GRI A01-3: Key figures from operation

El
Climate change

GRI302: Energy 2016
GRI 305: Emissions 2016

GRI 306: Effluents and waste 2016

52" ti GRIAOS5: Air quality

offution GRI A06: De-icing chemicals
E3
Water and GRI 303: Water and effluents 2018
marine resources

E.4 q q GRI 304: Biodiversity 2016
Biodiversity

and ecosystems

GRIA09: Wildlife strikes

E5
Resource use and
circular economy

GRI306: Waste 2020
GRIA04: Wastewater

S1
Own workforce

GRI401: Employment 2016

GRI403: Occupational health and
safety 2018

GRI404: Training and education 2016
GRI 405: Diversity and equal
opportunities 2016

GRI406: Non-discrimination 2016

S2
Workers in the value chain

GRI1409: Forced or compulsory labour 2016

S3
Affected communities

GRIAO7: Noise
GRIA08: Local communities

S4
Consumers and end-users

GRI418: Customer privacy 2016

G1
Business conduct

GRI 2: General Disclosures 2021

GRI 204: Procurement practices 2016
GRI 205: Anti-corruption 2016
GRI415: Public policy 2016
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Conversation With the Group's Stakeholders
We focus on a widespread consensus and strong

co-operation with those stakeholders who rely on the
services of Isavia and are impacted by its operation.

Our activities cover the whole of Iceland, and

therefore affect almost all Icelanders in some way.

We have identified stakeholders and categorised

them into twelve groups:

Isavia shareholder

Customers

Suppliers

Staff

Key partnersin airport areas

Domestic and foreign regulatory agencies
and governments

Public guardians and institutions related
to public interests

Air navigation partners

Local community and municipalities
Creditors

Media

Interest groups of stakeholders, businesses
and professionals

2 N N NN 2

N N NN 2

The Isavia Group emphasises taking the initiative
in communicating with stakeholders. These
communications must be transparent and open.
The conversation is active with most groups and
maintained on aregular basis as needed.

Isavia and its subsidiaries seek suggestions and

feedback from stakeholders and obtain itin various
ways. Communication with these stakeholders takes

place in a variety of ways, including at meetings,

through market surveys, in collaborative projects,

and through traditional channels with general
inquiries and messages, to name a few.

Stakeholders

Form of communication

Stakeholder expectations

Further communication with stakeholders
based on their expectations

Annual General Meeting, regular information meetings with the

Efficient operation of airports and other operating units in the

Disclosure of information to the owner on future vision and strategy and

Isavia shareholder X future development. The main platform for disclosure - the annual general
owner representatives. Group, development for the future. N . K
meeting - is used to keep the owner well informed.
Information on operations and projects, regular information
User meetings, regular meetings at domestic and international on incidents or events that affect the operation of courses and . . L .
" 9 9 L 9 . . . N ) p . ) Construction of the airport, which is undertaken, among other things,
Customers level, email communication as needed. Passenger expectations services, information on improved facilities or services. ASQ .
8 L . N X in response to customer requests.
are well monitored through passenger surveys such as ASQ. surveys provide important information about the requirements
and expectations of passengers.
Suppliers Introductory meetings, field trips, market surveys, communication Transparent process, competition is ensured, procurement Regular meetings with parties and conversations on the basis of e.g.
PP through e.g. the tender website. processes are well managed. cases. Easy lines of communication open if a conversation is needed.
Daily conversations between management and staff, regular Active employee processes that ensure a safe and healthy . . .
X . - . X R . . . - Clear disclosure of changes in the parent company. Continuous and
workplace surveys, conversations during negotiations regarding work environment. Employee satisfaction. Fairness is maintained. . . . A .
Staff good information on changes to current office facilities and on new office

collective agreements or in recruitment interviews, permanent
employmentinterviews and retirement interviews.

Management that promotes the growth and development of
employees.

facilities in the terminal at KEF.

Key partnersin airport
areas

Account managers communicate with stakeholder representatives
as needed. Regular meetings are also held 2- 4 times a year.

At meetings with operators, expectations are expressed about
e.g. facilities.

The passenger forecast for 2026 was published to partners at the end
of 2025. Helps prepare for the operating year.

Domestic and foreign
regulators and
governments

Regular consultation and status meetings, regular meetings for
emergency preparedness, meetings on the basis of operating
licenses, conversations, telephone calls, formal inquiries by
e-mail. Calling for audits, Changes to procedures, digital systems
or administrative changes are subject to approval by the Icelandic
Transport Authority.

Disclosure of information on operational conditions, ensuring
compliance with rules, coordinated and central management of
operations. That the company meets all regulatory requirements
Good and regular communication. Iceland's performance plan,
that Avians complies with rules on fees and operability.

Co- operation on the renewal of NATO/NSPA on jet traps in runways,
extensive work on optimising the organisation and processes for APOC,
good co- operation on aircraft accident exercises. Co- operation on
flight restrictions at volcanoes.

Regular audits.

Public Guards and
Public Interest
Institutions

Open dialogue on issues related to interest groups. Opinions and
comments are sought from interest groups such as OBI, SAF,
etc. when, for example, changes are undertaken at the airport
orin operations. The Coast Guard - Regular meetings where
planning takes place. Civil Protection — Meetings through Isavia's
Emergency Committee when events occur.

The interest groups emphasize being consulted when changes
are undertaken and that their comments are taken into account.
The Coast Guard - training and communication/consultation
when unexpected incidents occur.

Civil Protection — Communication and consultation when
unexpected incidents occur.

In the event of changes, e.g. to signage in the terminal, comments have
been sought from OB and senior citizens' associations to ensure that
the route system benefits this group of users. The Coast Guard - Regular
training 2025 and various unexpected incidents.

Civil Protection — A few volcanic eruptions and air incidents.

Air navigation partners

Regular meetings with partners in the field of air navigation
cooperation, e.g. through the Borealis Alliance. Regular meetings
also with ICAO and Eurocontrol. There is also active dialogue with
the Danish Transport Agency and the IAA in Ireland regarding

the operations of the Faroe Islands and Greenland on the one
hand, and regarding communications with Ireland regarding air
communications services in the North Atlantic. Regular status
and consultation meetings. Working groups on special issues,
consultation on operations and user fees. Email communication
between meetings. CANSO - Airspace world Conference:
CANSO - Airspace world.

Emphasis is placed on good cooperation, e.g. on Free Route
Airspace within the Borealis Alliance and cooperation and
exchange of information within international organisations. Safe,
affordable service with good capacity. Participation in projects and
meetings. Eurocontrol — Meetings for joining Eurocontrol CANSO
— participation in meetings and conferences.

Free Route Airspace's achievements presented jointly through the Borealis
Alliance. Communications regarding Iceland's accession to Eurocontrol.
Iceland's representative in Eurocontrol comes from Avians and has started
work in Brussels. Eurocontrol — Regular communication meetings with the
Icelandic Transport Authority. Accession process to both Eurocontrol and
CANSO Europe. Regular meetings of ICAO- NAT SPG committees.

Local community and
municipalities

A special consultation forum where the steering groups meet
regularly. Sudurnesjavettvangur is a collaborative forum
between the parent company of Isavia and the municipalities in
the Sudurnes.

Increase diversity in the economy of local communities.
Collaboration with educational institutions. Actions on climate
change- related issues. Improved environmentally friendly
transportation. Co- operation on electricity security in e.g. the
Sudurnes region. The availability of vocational and vocational
subjects in studies related to the group increased.

Work on a Green Industrial Park. Collaboration on carbon accounting.

Lenders receive 1x to 2x per year information on the status of
loan terms and receive settlement or draft settlements if
requested. Depending on the circumstances, meetings are

That the company complies with loan terms, financial and
otherwise, e.g. when it comes to compliance with laws and

There s along-term relationship between the company and lenders and

Creditors X L . regulations regarding its operations and their environmental other larger creditors. Financial information is not sent to anyone other

held more frequently, and information is provided on plans for . X X L .

. .\ impact. Creditors want fair treatment and invoices to be paid than lenders.
the coming years and the last 3 — 6 months of the company's R .
. X on the due date according to purchasing rules.
operations are reviewed.
q o Revery] " . . . Press releases for major issues. Visits to the group's construction site to
n Conversations on the phone. Press releases. Written inquiries Fastand accurate information. An answer will be received as soon . " g o ey o

Media . y . . discuss the main projects. Interviews with CEOs and executive management

and presentations. Press conferences as needed. as possible. Easy access to the group to gather information. . N .

in podcasts and major media.

Interest groups of Meetings and conferences in the field of organizations and

stakeholders, business
and professions

Participation in cluster collaboration and collaboration in
international organizations, e.g. Global Compact and ACI Europe.

collaborations. Participation in accelerators and courses.
Open meetings.

Material from partners such as ACI Europe, UN Global Compact supports
the group's projects.
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Isavia's
Value Chain 01- Processing of raw materials

02 - Energy generation
03 - Production

04 - Transportation

05 - Contractors

06 - Workplaces

Upstream

07 - Waste management

08 - Parking services

09 - Infrastructure and maintenance

10 - Security management

11 - Air navigation services

12 - Vehicles, machinery and equipment

13 - Transport of passengers and goods
14 - Passengers

15 - Trade and services

16 - Transport and freight

17 - Communities

18 - Waste management

%

N
AEHEHEHL‘EEHL“
N

Isavia's
own operations

Downstream
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Climate

Isavia runs an extensive operation and is
responsible for keeping it harmonious with
the environment and society. The company
is working systematically to reduce
greenhouse gas emissions and minimise
risks related to climate change.

Climate Policy and Goals

One of Isavia's strategic focuses is that sustainability
is at the forefront and that the company is a role
modelin this area in Iceland. To support this, the
company works according to a Sustainability Policy
that outlines goals, actions, and metrics. A discussion
of the Sustainability Policy can be found in the policy
section of the report. Work is underway to update
the Sustainability Policy and related actions, but the
current Action Plan specifies three main goalsin
climate issues:

- lsavia -Net Zero - in its own operations by 2030

- Reduce the total carbon footprint of Keflavik
Airportin collaboration with stakeholders

- Conducting a climate change risk analysis

The measures in support of these goals relate, on
the one hand, to the energy transition of passenger
cars, larger vehicles and engines in the company's
operations and the replacement of energy sources
for the airport's backup power, and, on the other
hand, to energy transition in transportation to

the airportin collaboration with stakeholders

and continued participation in the international
carbon certification system Airport Carbon
Accreditation, which is run by the Airports Council
International, ACI.

Isavia's Emission Accounting

Isavia's emissions accounting is done in accordance
with the Greenhouse Gas Protocol. The GHG Protocol
divides emissions from corporate operations into
three scopes:

Scope 1: Direct emissions from operations, such
as fuel consumption, use of de-icing chemicals,
emissions from refrigerants, and wastewater.

Scope 2: Indirect emissions due to purchased energy,
such as electricity and hot water consumption.

Scope 3: Other indirect emissions in the company's
value chain, e.g. from waste emissions, air travel
emissions, and passenger travel to and from the
airport.

Isavia's carbon footprint for Scopes 1and 2 is highest
at Keflavik International Airport, which is largely

due to the combustion of fossil fuels and the use

of de-icing chemicals. Part of Scope 3 has been
calculated mainly for Keflavik International Airport, as
evidentin the table.

For elements in Scope 1and 2 and waste in Scope

3, information from the company's suppliers is
compared with electronic invoices from financial
accounting. For other elements in Scope 3, there

are more estimates in the calculations. In 2025,

the ACA carbon certification system changed its
requirements and Isavia now reports on total flight
emissions, not just takeoffs and landings, in Scope 3.
Information for 2025 therefore takes these changes
into account.

The main emission factors used for 2025 were UOS
7.0.1from the Icelandic Environment and Energy
Agency, DEFRA (v1.0 2025,) ACI's Airport Carbon
and Emissions Reporting Tool (ACERT v7.0) as

well as emission factors from de-icing chemical's

manufacturers. Since 2021, the carbon footprint
and methodology of calculations is certified

and confirmed by an independent third party, in
accordance with ISO 14064-3.

Figures for 2025 do not include the carbon footprint
for The Duty-Free Store.

Sustainability Dashboard

The goal of Isavia's sustainability dashboard is to
give managers a better overview of emissions by
scope and increase understanding and transparency
of the issue, so that earlier intervention can be made
to achieve set goals. A project by the Department

of Environment and Digital Development and
Information Technology was launched in the

last quarter of 2025, which includes developing

the sustainability dashboard to ensure better
functionality, building databases, and continuously
monitoring more important environmental factors
with dashboard solutions, as well as calculating
carbon footprints.

Scope 1

In 2025, direct GHG emissions from fossil fuels in
Isavia's operations amounted to 1675 (2655) tonnes
of CO, equivalents. More than half of the emissions
are a result of the fuel use in Keflavik International
Airport. Emissions from the use of de-icing chemicals
amounted to 513 (368) tonnes of CO, equivalents, an
39% increase between years. De-icing chemicals are
used on the runways of Keflavik Airport, but mainly
sand is used at the domestic airports, although
de-icing chemicals were also used with the sand at
Akureyri Airport and Egilsstadir Airport. Emissions
from the use of refrigerants in Keflavik International
Airport amounted to 10 (16.5) kg of CO, equivalentsin
2025. Keflavik Airport operates a wastewater system
in Stafnes, the emissions of which were 45 (50)
tonnes of CO, equivalent.

Direct emissions decrease year-on-year by 27%,
which can be attributed to a decrease in emissions
of fuel.

Scope 2

All electricity purchased by Isavia is from renewable
sources and comes with confirmed guarantee of
origin. Indirect emissions through electricity and hot
water use in 2025 totalled 483 (503) tonnes of CO,
equivalents. The emissions are largely attributable
to usage by Isavia ohf., accounting for 84%. theFor
the years 2023 and 2024, the carbon footprint of
electricity was recalculated with updated emission
factors. The Group used 28.14 (28.67) GWh of
electricity in 2025.

Scope 3

Scope 3includes, amongst other things, emission
from waste, full flight emission and the travels of
passengers to and from the airport. These factors
comprise by far the largest part of Isavia's carbon
footprint. This year, the carbon footprint was
calculated for total flight emissions and not just for
takeoff and landing as in previous years. The increase
in the carbon footprint of waste can be attributed
to updated emission factors from the Icelandic
Environment and Energy Agency, which were
published in December 2025.

Scope 3 emissions are a major challenge for us as

the emissions occur through the company's supply
and value chain and not through the company's
direct operations. Overview and calculations of these
emissions is therefore an important factor in Isavia's
collaboration with stakeholders regarding working
on improvements and solutions which help all parties
reduce emissions.
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Isavia's Carbon Footprint 2025 (tCO, e)

Change since

Carbon footprint 2025 broken down by the group's

companies into tonnes of CO, equivalents

2021 2022 2023 2024 2025* 2024
Scope 1
Fueluse 1,550 2,345 2,261 2.655 1,675 -37%
De-icing? 115 134 195 368 513 39%
Refrigerants? 41 42 316 0.0165 0.01 -39%
Wastewater 56 72 55 50 45 -10%
Total Scope 1 1,762 2,593 2,827 3,073 2,232 -27%
Scope 2
Electricity® 179 196 153 209 205 -2%
Location-based emissions 179 196 153 209 205 -2%
Market-based emissions - - - - - -
Heat 205 246 260 294 278 -5%
Total Scope 2 384 441 413 503 483 -4%
Scope 3
Waste 122 166 283 158 405 156%
Well to tank - Fuel 357 542 531 608 498 -18%
Electricity - transmission loss 9 10 11 12 11 -8%
Heat - transmission loss® 11 13 14 15 15 0%
Business Travel 77 297 208 235 167 -29%
Purchase of goods and services’ 19,555 53,646 - - - -
Employees travel to and from work? 420 392 432 430 397 -8%
:Zﬁ;ﬁ‘ﬂi;’;emperamrs 3,970 3,735 3,302 3,331 2,916 -12%
assenger travel to and from KEF? 11,617 28,605 30,122 33,255 36,503 10%
:22‘:;2%;:12233 APU 34,669 63,304 75,870 69,049 - -
Full flight emissions® - - - - 1,971,497 -
Other operators at KEF? 1,864 2,429 2,748 7,509 3,547 -53%
Total Scope 3 79,808 170,076 113,564 114,587 2,015,957
TotaltCO,e 81,954 173,111 116,804 118,163 2,018,672

1 Theyear2025includes calculations for Isavia ohf., Regional Airports and Avians, but not the Duty Free Store

2 Onlyapplies to Isavia ohf. in the years 2021-2024

3 Only applies to Isavia ohf.

4 Electricity recalculated for the years 2023 and 2024 due to updated emission factors 2025

5 2025 the first year that transmission losses for heat were calculated and at the same time calculated for the previous years as well

6 2025is the firstyear thata carbon footprint was calculated for the entire flight, and not just landing and take-off. Has not been recalculated for previous years
7 Only applies to Isavia ohf. not calculated separately for 2023, 2024 and 2025

KEF Regional Avians
Scope 1
Fueluse 920 565 189
De-icing 509 4 -
Refrigerants 0.01 - -
Wastewater 45 - -
Total Scope 1 1,473 570 189
Scope 2
Electricity 163 20 22
Location-based emissions 163 20 22
Market-based emissions = = =
Heat 240 26 12
Total Scope 2 403 46 33
Scope 3
Electricity - transmission loss 9 1 1
Heat - transmission loss 13 1 1
Wellto tank - Fuel 313 143 42
Waste 319 67 19
- recyclingrate 38% 52% 66%
Business Travel 130 31 6
Employees travel to and from work 397 - -
Staff travel of other operators to and
from KEF i 2,916 ) )
Passenger travel to and from KEF 36,503 - -
Full flight emissions 1,971,497 - -
Other operators at KEF 3,547 - -
Total Scope 3 2,015,644 243 69
TotaltCO,e 2,017,521 859 292
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Energy

Directenergy

Direct energy use within the operation of Isavia, fuel
use is the most substantial factor with regard to GHG
emissions from direct energy use. These emissions
can largely be attributed to service and maintenance
of runways and airport areas, and therefore their
extent can fluctuate between years. The goal is to
replace all of Isavia's equipment with energy, but

so far, environmentally friendly technical solutions
have not been developed that can replace all of the
equipment used in the company's daily operations.

In response to this situation, it was decided in

2025 to introduce the use of biodiesel at Keflavik
International Airport to reduce the carbon footprint of
its operations. Bio diesel, or hydrotreated vegetable
oil (HVO,) is produced sustainably and is specifically
certified for sustainability. With its use, the carbon
footprint per each litre of fuel is reduced by 99%

The implementation was divided into phases and
carried out by KEF Airport Services. In the first
phase, HVO was installed on about half of the runway
sweepers, along with 12 other devices that do not
normally enter Keflavik Airport's runways. After
approximately 100 hours of operation, the equipment
was reviewed. In the second phase, the HVO was
installed on the other half of the runway sweepers,
along with 13 other devices. The final phase included
all other airport service equipment that uses
conventional diesel fuel but was to be converted to
biodiesel. The implementation was completed in the
second half of 2025. The benefit of this is not only
reduced greenhouse gas emissions, but the change
also reduces the risk of contamination inside the
airport service workshop.

The year also saw the first electric van, the Mercedes
Benz eActros 300, enter service at Keflavik Airport.
The main task the car serves is ice removal at the
airport, along with other occasional tasks in the
summer. The experience with the car has been

very good and itis well suited for tasks such as ice
removal, as the distance travelled is approximately 50
km per trip. The total mileage from the time it was put
into service until the end of 2025 was 2900 km, which
has saved about 1700 litres of diesel fuel, whichisa
reduction of over 4 tonnes of CO, equivalent.

Indirect Energy Use

Indirect energy use is related to the utilisation of
electricity and hot water. The electricity use of Isavia
decreased slightly between years. In the next few
years, the electricity use of the company is expected
to increase, both due to the expansion of Keflavik
International Airport and energy transition of vehicles
owned by Isavia and operators.

Surveillance with the electricity use of buildings

will be increased in the coming years. This

involves measuring use within individual systems
or users to reduce energy use. It also includes

the implementation of a comprehensive energy
utilisation system which will compile information on
all use of electricity, water or other energy. Such a
system will enable the compilation of all documents
regarding the total use in Keflavik International
Airport and promote more efficient energy use in
the future.

The use of hot water within the Group decreased
by 8% year-on-year and was 621,556 (677,581) m®
in 2025.

Electricity consumption by Isaviain kWh

2024

Change since

2025

2024
Total 28,667,277 28,135,375 -1.9%
Isavia ohf. 22,844,534 22,432,071 -1.8%
Isavia Regional Airports 3,040,301 2,740,039 -9.9%
Avians 2,697,832 2,963,265 9.8%

Isavia's hot water consumption in kWh

Change since

2024 2025 B
Total 47,272,568 43,334,884 -8%
Isavia ohf. 39,475,794 37,440,198 -5%
Isavia Regional Airports 5,122,757 4,054,288 -21%
Avians 2,288,765 1,840,399 -20%

Fuel consumption of the Isavia Group

Change since

2024 2025 2024
Diesel/Kerosene (litres) 896,435 617,916 -31%
Petrol (litres) 25,687 18,995 -26%
Methane (litres)
Jet fuel (litres) 63,080 52,684 -16%
Gas (kg) 840 261 -69%
VLO / Biodiesel (itres) 144,369

Breakdown of total energy use of Isaviain kWh

88% '—[

Renewable energy

o

Non-renewable energy
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Climate Risk Assessment

Work began on a climate risk assessment for Keflavik
International Airportin 2025, which identified
changes in weather patterns and natural hazards
that could affect future activities, infrastructure, and
operations. It was also important to take into account
the climatic factors most likely to affect safety,
service and maintenance of infrastructure. The main
climate risks affecting Keflavik Airport are as follows:

Risk due to extreme weather and its

increased frequency

According to forecasts, the frequency of extreme
weather, such as gales, storms, and blizzards, will
increase in Iceland. Storms like these can cause
damage to structures, equipment, and runways at
the airport. Such incidents can affect flight safety,
increase the likelihood of operational disruptions,
and require greater preparedness and maintenance.

Risk due to changes in precipitation

Climate warmingin Iceland is causing more rain
instead of snowfall. Changes in precipitation, both
increases in precipitation amount and intensity,
can cause challenges in sewer systems, increase
surface runoff, and create the risk of waterborne
disruptions on runways and other airport areas.

Risk due to increased fluctuation between

freezing and thawing days

Increased fluctuations between freeze and thaw
days canincrease stress on asphalt and structural
elements of runways. Frost-expansion and repeated
thawing can cause accelerated surface degradation,
creating voids and cracks, as well as increasing
maintenance costs. This affects both the operations
and safety of the airport.

Carbon Offsetting

Since 2018, Keflavik Airport has carbon offset all
direct emissions from the operations. Since 2021,
we have also carbon offset other operating factors
which fall outside Scope 1, such as electricity and
heating, the business trips of employees and actions
related to waste disposal. We buy certified carbon
units that meet Airport Carbon Accreditation (ACA)
requirements. In 2025, 3,936 units were purchased
for the Isavia Group for operations in 2024, along
with Keflavik Airport purchasing 2,888 units, each
unit representing the emission of one tonne of

CO,. Units were purchased in projects that support
more sustainable cooking conditions in Kenya,
hydroelectric projects in Laos, and the planting of
biologically diverse forests in Panama.

The Airport Carbon Accreditation System

The Airport Carbon Accreditation (ACA) is the only
international carbon certification system for airports
and is run by the Airports Council International

(ACI,) of which Isavia is a member. The certification
system assesses whether airports measure carbon
emissions correctly and whether the success of
actions to reduce airports' carbon footprintisin line
with the airports’ goals.

In 2025, the ACA carbon certification scheme
changed its requirements for reporting carbon
footprints for landing and takeoff at Level 3+ to
requiring reporting carbon footprints for the entire
flight route. Information for 2025 is therefore
consistent with these changes; previous years
have not been recalculated.

In 2025, Keflavik International Airport maintained
its Level 3+ certification.

The company aims to achieve higher levels of ACA
certification in the coming years, but to do so, goals
and actions must be in line with the Paris Agreement
and Isavia must have formulated clear future goals.
Isavia's success and goals regarding reducing its
carbon footprint and carbon neutrality by 2030 can
only be achieved through good collaboration with
stakeholders, active monitoring of environmental
factors, energy transitions, and by ensuring that

the action plan isimplemented.
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Taxitime of airplanes

Full flight emissons

Keflavik Airport 1,971,497 c..

Carbon Footprint 2025

Scope - tonnes CO, equivalent

Business Travel

130 o

~

APU Useage

2

Fueluse

920 ...

Other operators

3,547...

Wastewater

Staff travel to and from work
397 o

~

Electricity & heating

403 <.
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Environment

Isavia works strategically towards being a
role model of sustainability issues and works
systematically to reduce the environmental
impact of its operations. Through initiative,
responsibility, and continuous improvement,
the focus is on solutions that supporta
healthy environment and improved quality
of life.

Environmental Management

Great emphasis is placed on environmental issues
in all areas of the company. Part of this is the precise
monitoring and measurement of the environmental
impact of the operation and the control of the
environmental aspects to which the impact
extends. Isavia ohf. has used a certified ISO14001
environmental management system since 2021.

In addition to that, we operate according to clear
working procedures and constantly seek new ways
forimprovement and developmentin that area.

No judgments have been passed this year where
Isavia has been found to violate laws or regulations
regarding environmental matters, and no such
charges are pending.

Biodiversity

Biodiversity is a growing focus in environmental
issues, and itsimportance will increase in the coming
years. Animal and bird life within airport areas in
Iceland is systematically monitored by Isavia, with
the goal being to reduce the likelihood of collisions
between animals and aircraft, thus minimising risks
to safety, operations, and the environment. A list of
animal species observed in airport areas in Iceland
can be seenin atable in the appendix.

The company collects and analyses data on
collisions, deterrence, and mitigation measures at
the country's airports, in addition to systematically
recording animal behaviour and keeping track of
incidents that cause harm to animals. This data
collection supports the assessment of the impact of

activities on biodiversity and forms a basis for the
continued development of actions.

Information regarding wildlife management s
compiled annually and sent to the Ministry of the
Environment, Energy, and Climate and the Natural
Science Institude of Iceland .

In 2025, 13 (8) confirmed instances of aircraft
birdstrike were recorded at Keflavik International
Airport. In addition, 13 (11) birdstrikes occurred at
domestic airports, of which two at Reykjavik Airport,
five at Akureyri Airport and six at Grimsey Airport.

Pollution and Pollution Control

At Keflavik International Airport, minor polluting
accidents happen regularly, which are dealt with in
accordance with certain working procedures. Most
often, the incident in question is a minor oil leak,
which can occur during, for instance, the fuelling of
airplanes. No major pollution incidents occurred in
2025.

Isavia is working on mapping future construction
areas at Keflavik International Airport with regard
to soil contamination. Particular attention is paid to
oil pollution, PFAS pollution, and metal levels above
thresholds. Work is also underway on updated
procedures for treating soil contamination. Isavia's
goalis for the future solution defined in the Master
Plan to include a special area within the airport
fence that will be dedicated to the processing of
contaminated soil.

Isavia measures chemicals that belong to the PFAS
chemical group. This was first done in groundwater
monitoring in 2022. The chemicals were measured as
exceeding the European benchmark in all the sample
holesin the area, albeit in different quantities. The
chemicals can mostly be traced to military operations
in the airport area, but also the fire department’s use
of firefighting foam during training at Keflavik Airport.
Domestic airports switched to PFAS-free firefighting
foam in 2024, and Keflavik Airport and Reykjavik
Airport switched in 2025.

Cleanup Efforts

From October 3-13, 2025, extensive cleaning was
carried out in the Keflavik International Airport
operating area. The goal of the initiative was to
reduce the risk of FOD (Foreign Object Debris) on
aircraft operating areas as well as improve the overall
appearance of the airport area.

The focus was on outdoor areas within the airport
fence, and both internal and external partners were
given the opportunity to participate. They were
encouraged to clean up their operating area, thus
contributing to a safer and tidier environment. The
main tasks of Keflavik Airport's airport services
included moving and rearranging large items, such as
fencing material, crash barriers and concrete chutes,
as well as cleaning and reorganising storage areas.
Timber, old masts, wires, and other waste were also
disposed of, and equipment that was to be preserved
was rearranged in an orderly manner.

The cleanup effort yielded excellent results, and the
appearance of the airport area improved significantly.
A total of 22,840 kg of waste was removed from

the Keflavik Airport operating area, mostly metals
and wood.

Demolition of the Alert Building

An aircraft hangar owned by the defence forces

on Midnesheidi, the so-called Alert building, was
demolished during the year. The hangar was builtin
1967 but has been unused since the defence force
ceased operations in Iceland in 2006. All materials
that were generated during the demolition of the
building were sorted, weighed, and disposed of
according to material categories. The building
contained 40 tonnes of asbestos, which was sent for
appropriate disposal by Sorpa.
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Air Quality

Isavia monitors the concentration of several
substances in the atmosphere due to its operations,
which are NO, NO2, VOC, and particulate matter.
Measurements are made at Keflavik Airport and its
immediate surroundings, but real-time information
from air quality meters at and near the airport can

be found on the website loftgaedi.is. The monitoring
planis being revised, but it is clear that monitoring of
the substances will take place in more locations than
today, a reassessment will be made at the measuring
points, and the number of meters on loftgaedi.is will
be increased. Air quality forecasts, which assume
14.5 million passengers at Keflavik International
Airport, show that nitrogen oxide concentrations
will remain below the limit values. The number of
passengers in 2025 was nearly 8.16 (8.3) million.

After the volcanic eruption began in Fagradalsfjall

in 2021, Isavia set up other air quality metersin
Reykjanes in collaboration with Sudurnesjabaer

and the Environmental Agency. In addition to prior
measurements, the quantity of sulphur dioxide (SO,)
and hydrogen sulphide (H,S) were measured. In some
measurements, hydrogen sulphide (H,S) values were
above annual values. Values for nitrogen oxides
(NOx) and sulphur dioxide (SO,) were exceptionally
above health protection limits.

Water

Isavia obtains water from the distribution systems

of the municipalities where the company has a base
of operations. The company neither recycles nor
reuses water from airport areas. The drinking water of
Keflavik Airport and its environs comes from a well in
Lagar, approximately 8 km southeast of the airport.

Groundwater

Verkis has had overall responsibility for groundwater
investigations at Keflavik Airport since 2017.
Groundwater in the area is not used as drinking water
butis nevertheless monitored to ensure its purity and
freshness. Rosmhvalanes 2 is the groundwater body
of Keflavik Airport and is defined by the Icelandic
Environment and Energy Agency as “atrisk.”
Groundwater surveys for 2025 were conducted

in May and October. In some cases, undesirable
substances were measured above European limits.
They can mostly be traced to the activities of a

third party in previous years but to a small extent to
de-icing chemicals used on aircraft on the aprons
of Keflavik International Airport in certain weather
conditions.

A new groundwater plan prepared by Verkis will take
effectin 2026 and will be in use until the end of 2027.

Sewage System

Isavia runs a pump and treatment plant at Stafnes
for sewage from the terminal area at Keflavik
International Airport and Coast Guard area. Its
recipient area is the Atlantic Ocean and is defined
by Heilbrigdiseftirlit Sudurnesja as a less delicate
recipient. Measurements and research are carried
out regularly in order to monitor the effects on the
sewage treatment plant's recipient areas.

Every year, diving is carried out along the outfall
pipeline and its condition, and the environment

are assessed and photographed. Diver condition
assessment and footage indicate that the recipient
area is very good and that the environmental impact
is low.

In 2025, 237,370 m® of wastewater from the airport
area was treated at the treatment plant.

Isavia is one of 22 partners of the Icelandic
Environment and Energy Agency in the LIFE
ICEWATER project, which received a ISK 3.5 billion
grant from the European Union to improve the
implementation of a water planin Iceland. At Isavia,
the funds will be spent on maintenance projects
related to sewage and surface water in the airport
area to respond to accumulated pollution from
current and past activities in the area. Examples of
such pollution include wastewater from car cleaning,
forever chemicals (PFAS) from firefighting foam,
and de-icing chemicals. An analysis of the source,
amount, and distribution of pollution within the area
has begun. Planned measures also include removal
and treatment of contaminated soil, correction of
misconnected sewer lines, better utilisation of oil
separators, and groundwater monitoring.

In other places, Isavia uses the sewage system of the
municipality of each operating centre. The recipient is
in all cases the sea, but the degree of treatment of the
wastewater varies depending on the sewer system.

Oil Separators and Settlement Ponds

Oil separators and settlement ponds receive the
majority of the polluting substances in the surface
water that otherwise would end up in the sewage
system. In 2023, it was found that with current usage,
many oil separators in the airport area cannot handle
the volume flowing through them. In 2024 a meter
was installed that improves monitoring of the oil
separator in the area by analysing the amount of ail,
water, and sand in the oil separator. In addition, a new
settlement pond west of the airport was put into use,
which can hold 14,000 litres of surface water.

A new rainwater purification system was built at the
northern part of Haaleitishladur, east of hangar 885.
The system receives runoff from a large part of the
airport area around the hangar, a total area of about
13 ha. Itis estimated that surface runoff from the area
can amount to up to 989 I/s during extreme rainfall.

The cleaning system consists of an oil separator,

a settlement pond, arock trap, and an overflow
ditch. The oil separator is sized to clean 80% of all
precipitation events according to the requirements
of first-stage cleaning, which is the highest level

of cleaning according to applicable standards and
regulations. The nominal size of the oil separator is
NS200, and itis equipped with an integrated 20,000
litre sand trap.

The oil separator has a warning device thatindicates
when the oil compartment s filling. It is also equipped
with an automatic shut-off device that stops the

flow if the oil chamber fills completely. The effluent
from the oil separator is directed into a new 585

m? settlement pond, which contributes to further
purification and smooths out flow peaks during larger
rainfall events. The settlement pond has a storage
capacity of over 300 m® of water and can also be
used as an emergency storage facility for oil in the
event of an oil spill at the airport. The settlement
pond is equipped with an overflow channel in the
existing canal system, which ensures a safe path

for excess water during larger rainfall events and
prevents backflow into the airport’s oil separator and
rainwater system.
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Noise

Isavia monitors noise resulting from flights in Keflavik
Airport all year round with noise monitors placed at
four locations in the vicinity of the airport. Three of
them are fixed in specific locations, while one monitor
has aremovable microphone. In 2025, two noise
monitors that had reached their expiration date were
replaced, and the plan is to replace the other two
noise monitors in 2026. The location of the monitors
did not change during the update. One monitor

was vandalised in September 2025, rendering it
inoperable. Repairs were completed in February
2026, and it has been operational since then.

In 2024, Isavia received 69 (65) reports of noise and
nuisance caused by air traffic at Keflavik Airport,
most of which were linked to passenger flights
directly over residential areas. There were 84 (51)
reports of nuisances caused by flight movements
at Reykjavik Airport. No formal noise reports were
received because of the operation of the other
airports of Isavia.

Inrecent years, we have been working on several
mitigation measures due to the disturbance that
residents in the immediate vicinity of Keflavik Airport
may experience. This includes the implementation of
new flight trajectories and different use of runways,
which are implemented to the greatest extent
possible, with due regard to safety and environmental
factors, such as wind and runway conditions. In the
coming years, construction will continue on runway
taxiways, which may lead to an increase in air travel
overpopulated areas during the construction period.
The construction is of greatimportance to both the
flow and safety of the runway system.

Helicopter approach procedures in Reykjavik Airport
were revised in 2024 and new procedures were
subsequently issued.

Efla Consulting Engineers has been mapping
acoustics around Keflavik International Airport.
Information was updated in 2016 at the Icelandic

Environmental and Energy Agency, and according to
them, no resident suffers 24-hour noise (Lden) over
65 dB as a result of air traffic. Around 300 suffered
24-hour noise from 60 to 64 db and around 1,300
suffered 24-hour noise from 55 to 59 db.

Mapping the noise of Keflavik International Airport
is currently being carried out using a mapping
system designed by SINTEF. A web interface
displays a noise map that takes into account aircraft
movements, the calculated noise of different types
of aircraft, the number of residents around the
airport, and the distribution of noise. The system
offers calculations that take into account population
trends and increased air traffic. Within the main area
of impact from noise from Keflavik Airport, closest
to the runways, there are over 1100 residents who
are exposed to 55-65 Lden. Sound measurements
related to weather, birds, fireworks, and other such
things are cleaned from the data. In 2025, Lden
exceeded regulatory limits twice, due to military
flights that are exempt from the regulation.

Sound Measurement and Flight Tracking System

For the past eight years, Keflavik International
Airport has offered an interactive noise measurement
system that is open to the public to monitor noise

in the immediate vicinity of the airport. It has been
possible to access information about flights that have
recently passed through the airport, information
about acoustics from sound meters, and retrieve
information going back a month. The system

also invites users to submit comments when they
experience disruption from air traffic. A new system
was putinto use in 2024 and work is underway to
translate its interface into Icelandic. With the new
system, we can better manage comments, collect
more accurate data, and better develop flight paths
so that aircraft noise is less disruptive.

Further information about Keflavik Airport's noise
measurement system can be found here:

Keflavik Airport — flight tracker

In 2025, Reykjavik Airport contracted with the same
party as Keflavik International Airport for a noise
measurement system. The systems provide the
opportunity to better manage noise complaints, link
complaints to specific aircraft movements, and to
get an even better picture of noise in the vicinity of
the airports. Analytical work was carried out to find
suitable locations in close proximity to the airport
for the two sound level meters that were purchased.
One microphone has been installed on the north side
of apron 1 (Bésar) and another is being prepared at
Karsnes. In 2026, analysis work will continue, and
itis planned to order two additional meters that will
be located on the west and north sides of Reykjavik
Airport.

Alink to Reykjavik Airport's new acoustic
measurement system can be found here:

Reykjavik Airport — flight tracker

For other domestic airports, acoustic
announcements are made via the Isavia

Domestic Airports website innanlandsflugvellir.is



https://flighttracking.casper.aero/kef/
https://flighttracking.casper.aero/rkv/
https://www.innanlandsflugvellir.is/innanlandsflugvellir/um-okkur/umsoknir-eydublod/tilkynningar-vegna-onaedis
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Resource Utilisation

Responsible resource utilisation is a key
prerequisite for sustainable development.
By using natural resources wisely, reducing
waste, and increasing recycling, we
contribute to more sustainable operations
for the future.

Waste and Disposal

The environmental impact of unsorted waste is
considerable, and efforts are therefore being
made to reduce its generation. Work is underway
onintegrating reuse and recycling better into the
circular system of Isavia.

Landfill disposal of unsorted waste from Isavia ohf.
and subsidiaries depends on the geographical areas
of the establishments, but most of it is sent abroad
for energy efficiency.

Waste flows

Total quantity
waste

During negotiations and renegotiations of
concession agreements with operators within the
Group, the sustainability issues of the planned
operation are always considered. Furthermore,
operators are obligated to commit to meet our
sustainability goals for the sorting of waste.

Work continues on implementing smart waste
solutions for terminal operators, which involves users
paying for the amount they throw away and therefore
encourages operators to sort better and reduce
waste generation. The waste solution is planned to be
implemented in the first half of 2026.

Other Recycling

Proportion of Sorted Waste

Our goal in 2025 was to sort 55% of all the waste
generated through our operations. That goal was not
reached, but the ratio of sorted waste was 40% (49.)
The amount of waste per passenger was reduced by
3.4% year-on-year and is 0.16 (0.17) kg per passenger
for the Group's airports.

Analysis of regular measurements in the second half
of 2025 showed that the set targets for classification
rates would likely not be achieved. In response to this
situation, a waste team was launched to manage the
environmental aspect and promote better results.
The team has established an active dialogue with
stakeholders, which has resulted in a better overview
and regular follow-up, as well as improvement
projects, including in connection with better sorting
of organic waste.

Incineration with energy recovery

m Landfill

Incineration without energy recovery

Organic

619t
Unsorted
Other
63t 218 Fill
Disposal
299t
Disposal
44t
Sorted
Recycling

To achieve our goal of a 70% sorting rate by 2030,
we will continue to work systematically on the issue
and launch smart waste solutions to work towards
our goals of waste reduction and improved sorting
quality. Work is underway to update the operator's
operations manual to ensure consistency and
accessible instructions for all airport personnel,
and part of this is to fully engage the operator in
waste sorting.

T o
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Use of Chemicals

At Keflavik Airport, de-icing chemicals are used,
both in liquid and solid form, on runways, taxiways,
and aprons, in order to increase safety and reduce
the impact of ice on operations. The chemicals used
are so-called formate salts and are certified with the
eco-labels Blue Angel and Swan, are biodegradable
and therefore have a low toxicity effect on water.
Domestic airports use sand almost exclusively as an
ice-preventative agent, butitis also used on hangars
and taxiways at Keflavik International Airport.

The need for de-icing chemicals depends on the
weather, the number of aircraft movements and
their distribution within the 24-hour period, the

size of the activity areas, service requirements, and
prevailing anti-ice methodologies. Chemical use
therefore varies between years, butincreased air
traffic, service requirements, and developmentsin
methodology will likely require a continued increase
in the use of chemicals for anti-icing.

Work continues to reduce the use of anti-icing

sand at the airport. This requires, among other
things, increased snow removal and greater use of
ice-preventative agents. The main reasons for the
increased chemical use between 2024 and 2025

can be attributed to the fact that snowfall in the first
half of 2025 was significantly greater than during

the same period in 2024, which requires the use of
anti-icing granules. Despite little snowfall in the latter
part of the year, conditions with frost formation and
black ice were very frequent. Proactive ice removal
measures in these conditions involve the use of both
anti-icing fluids and anti-icing granules instead of
using sand after ice has formed. Sand use at Keflavik
International Airportin 2025 was 71% of the amount
used on average over the previous three years.

Recycling Proportion

e |savia ohf.

Avians == [savia Regional

70%
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Quantity of De-icing Chemicals in Airports
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Human Resources and Culture

Isavia is one of the largest and most diverse
workplaces in Iceland and plays an important
rolein the nation's transportation system.
The company's staff is a key prerequisite

for safe and efficient airport operations

and excellent service to passengers,

airlines, and partners.

Human Resources Policy and Focus

Through targeted Human Resources management,
emphasis is placed on creating a work environment
where professionalism, respect, and collaboration
are the guiding principles, and employees are given
the opportunity to grow and develop in their work.

In 2025, work was carried out on updating Isavia's
Human Resources Policy, building on the previous
policy but clarifying its emphases further. The
company's Human Resources Policy is based on
respect, honesty, and trustin our communication
and work. Its goal is for Isavia to be a leading
workplace where equality and collaboration are
valued and employees are encouraged to show
courage, be constructive in communication, and take
responsibility for their own performance. Through
joint efforts, the aim is to achieve success as a whole.

Social Safety and Healthy Work Environment

The social safety and well-being of employees were
among the top priorities of the year. During the year,
procedures related to social security were reviewed
and revised. In parallel with this work, all staff
completed an electronic training course on social
safety, which covered bullying, sexual harassment,
gender-based harassment, and violence. Following
the course, human resources consultants held
meetings with departments and divisions,
emphasising the importance of a safe working
environment and creating a forum for discussion
about communications and the workplace culture
thatis being pursued within the company.

Leadership Development and Coaching

During the year, an important step was taken

in developing leadership skills and personal
empowerment of employees by implementing
workplace coaching in collaboration with SpiralUp.
Employees were given the opportunity to attend
coaching at the workplace and work systematically
on their own development in life and work.
Attendance was very good, and all coaching sessions
were filled in a short time. The results of performance
measurements showed that participants experienced
significant positive impacts on their jobs,
performance, and job satisfaction. All managers
were then invited to take advantage of up to five
coaching sessions during the year to strengthen their
leadership skills, which a large proportion of them
took advantage of.

The implementation of situational management also
began among Isavia's management. Three groups
completed training in the methodology, which aims
to support managers in assessing the competence
and commitment of employees in individual projects
and adapting their management style to the
circumstances at hand.

Workplace Culture and Ideal Culture

Isavia continued to work on implementing a positive
culture within the company with the aim of promoting
constructive behaviour and a positive communication
culture among managers and employees. The Human
Resources department participated in numerous
implementation projects in collaboration with other
departments and groups, with an emphasis on
workshops, management training, and coaching of
leaders and experts. This work seeks to strengthen
shared values, increase co-operation, and improve
the company's operational performance..

cho
D0
)0

Number of employees

1,336

Gender ratio of managers

R
65% Men 35% Women

Gender ratio Job satisfaction
e 3 ) 7,9
66/0 Men 33/0 Women [] ona10-pointscale

Genderqueer/other <1%
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Recruitment and Human Resources Processes

Work continued on improving some of the company's
recruitment processes, which have been in constant
developmentin recent years. In 2025, three hundred individuals
were hired for summer jobs in various departments at Isavia.
The recruitment process went well and was characterised by
professional and effective collaboration between management
and the human resources department.

Working Together with the Local Community

Isavia continued its successful collaboration with external
stakeholders on recruitment and employment for individuals
with reduced working capacity living in the airport’s local
community. In recent years, the company has placed great
emphasis on close collaboration with parties such as the
Directorate of Labour and VIRK Vocational Rehabilitation
Fund, with the aim of providing individuals with reduced
working capacity with realistic opportunities for employment
when circumstances permit. Such collaboration supports
the company's social responsibility, increases diversity in the
workforce, and strengthens Isavia's ties to the community.

Uniforms and Appearance of Staff

During the year, an invitation to tender was launched for the
renewal of staff uniforms. The Danish company Olino won the
tender and in November, fitting of the new clothing took place.
The introduction of new uniforms is expected to take place in
early 2026. The aim of renewing the clothing is to strengthen

the image of Keflavik International Airport, harmonise the
appearance of staff and improve the overall guest experience, as
well as ensure the staff's professional and cohesive appearance.

Communication with Unions an External

Human Resources Stakeholders

The main external stakeholders in human resources at Isavia

are business associations, employee unions, and various service
providers. Co-operation and collaboration with these parties
was generally good during the year and was characterised by
professionalism and mutual trust.

During the year, work was carried out on collective wage
agreements between Isavia and the Icelandic Air Traffic
Controllers Association. The Confederation of Icelandic
Employers represented the company in the negotiations.
Agreements were not reached despite repeated negotiation
meetings, and the matter was therefore referred to
arbitration, in accordance with the current arrangements.

Total number of employees

Genderqueer/

Women % Men % Other Total %
Total number 445 33% 887 66% 4 1336 100
Employees
Full time 343 26% 759 57% 3 1105 83%
Parttime 102 8% 128 10% 1 231 17%
Employment
Permanent 410 31% 827 62% 3 1240 93%
Temporary 35 3% 60 4% 1 96 7%
Interns B 9 14
Total number of employees 450 896 a 1350

andinterns

Isavia ohf./ Age distribution of all employees

25% 49% 26%
Under 30years (338) 30-50years Over 50 years

Ratio of managers of all employees

Il
6% 3%

Men (89) Women (47)

Age distribution of managers

2% 54% 44%
Under 30years (3) 30-50years (73) Over 50 years (60)
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Training and Education

The company has set a clear and ambitious
Education and Training Policy that supports
safety, operational capability, and future
development. The Isavia School and the
Avians training department play a key role in
ensuring that staff have the skills they need
to be prepared and safe in their work.

Thelsavia School

The Isavia School operates as a central education

and training unit for employees, managers, and
contractors. The school also handles certain aspects
of training for the subsidiaries Isavia Domestic Airport
and Avians. Strong emphasis is placed on equal
access to education for employees, regardless of
location, job rate, orrole.

Access is ensured with:

- digital solutions that enable employees to access
training regardless of time and place,

- flexible study programmes that take into account
shift work and a diverse work environment,

- diverse teaching methods that meet the different
needs of students and curriculum that offers a
choice of more than one language.

The aim of Isavia's educational work is to

provide employees with:

- focused basic training in line with external
requirements together with continuing

- education and training,
diverse education that strengthens the individual,

- increases job satisfaction, and makes the job
successful,
encouragement, support, and grants to pursue
studies outside the company.

The school operates four study programmes for
different groups: general, aviation security, terminal,
and airport programs. The general programme has
organised training across the company and oversees
the training of specialists and managers.

Effective management training is essential for
promoting co-operation and teamwork. Isavia's
managers are offered coaching as well as a variety

of courses. This year, the focus was on situational
management, strengthening leadership skills, and
the role of managers in shaping culture. Emphasis is
placed on meeting individual needs and supporting
managers in taking responsibility for developing their
own skills and increasing their performance at work.

Average Hours of Training per year per Employee

In addition to traditional school activities, we
place great emphasis on social responsibility and
participation in the local community. Every year
we welcome a number of students at all school
levels for career presentations. We participate in
the professional promotion of the Association of
Municipalities in Sudurnes and visit primary and
secondary schools as well as welcoming interns.

Much effort is made to provide easy access to the
course material and to offer a choice of language:
Icelandic or English. There is also an emphasis on
social security and continuous improvements to
corporate culture.

Safety and Quality Issues

The Isavia School took an active partin the
preparation and implementation of Safety Days 2025,
where the main topics were occupational health

and safety, security, and accident prevention in
collaboration with the airport community.

Regular training and follow-up with evacuation
representatives took place, using both digital
learning materials and practical training.

Regular first aid and fire safety courses were available
to employees, and a total of 141 individuals attended
training in this field at the Isavia Group during the
year. The training was both digital and practical

and supported the company's goal of ensuring the
highest levels of safety and quality.

2023 2024 2025 6 I

Average hours 39h. 34h. 32h.

Men 42 37 38 In 2025, a total of 292
different courses were

LTl Eh & 26 offered by the Group

Genderqueer/ Other 55 0 22

Managers 34 30 21 292

Employees (without managerial responsibility) 39 35 35

Icelandic Tuition

Support for employees whose native language is
other than Icelandic isimportant to us. During the
year, the Bara Tala app was launched, which supports
daily Icelandic use. In addition, three Icelandic
sessions are accessible in the learning management
system. We provided grants for Icelandic language
studies and provided guidance on diverse
educational opportunities to enhance employees’
language skills.

Measurement and Evaluation

of Results During the year

Isavia School implemented an ambitious and data-
driven plan for evaluating the effectiveness of
education with the aim of ensuring a real impact on
competence, safety, and job satisfaction. The plan
consists of an attitude survey, an annual quality
assessment of study programs, and an evaluation
of on-site and digital courses. The school's metrics
were reassessed, and the foundation was laid for
acommon dashboard that supports the targeted
development of education.

In September, an attitude survey was conducted
among Isavia employees with the aim of assessing
the quality of education, training, and service at Isavia
School. A total of 290 responses were received,
corresponding to a response rate of 30.6%. The main
results are summarised below.

- Quality of education and training: 84% believe
that the quality of education and training meets
their expectations.

- Usefulness of education and training: 82%
believe that training provides the ability to
perform work safely.

- Thelsavia School services: 90% consider Isavia
School's services to be good.

The survey also revealed areas where there are
opportunities forimprovement. The results mainly
indicated that practical training could be increased,
more targeted new recruit training could be
developed, and a more diverse range of courses
could be ensured.
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Training at Avians

Avians operates a dedicated training department
called bjalfun, which has decades of experience in
developing and implementing training in the field of
air navigation services. Pjalfun provides extensive
education and training thatincludes theoretical
instruction, practical training in simulators, on-the-
job training, retraining, and continuous training, in
accordance with current industry requirements and
standards.

Both basic and continuing education for air traffic
control staff, aeronautical telecommunications,
aeronautical data science, and flight information
services, are offered. The departmentis also
responsible for organising and implementing basic
and continuing training for watchkeepers, trainers,
examiners, and tower assistants, with the aim of
ensuring professionalism, safety, and continuous
competence of personnel.

Air traffic control studies begin annually in the fall and
are generally two-year programmes that combine
theoretical study, simulation training, and practical
training. The admissions process takes place at the
beginning of the year and on average around 250
individuals apply for admission to the programme,
which reflects the high interest and competition for
jobs in this specialised field.

In 2025, 18 new students began their studies in air
traffic control. In the same year, eight new air traffic
controllers graduated, two air traffic controllers
obtained dual qualifications in regional management,
and three individuals completed studies in
aeronautical data science. At the end of the year, two
interns in regional management were undergoing
on-the-job training and one intern was undergoing
on-the-job training in Reykjavik Tower.

During the year, strong emphasis was also placed on
developing skills and training within the operations.
Ten new job trainers joined the group, and 47 air
traffic controllers attended a refresher course for
job trainers. One air traffic controller obtained a
qualification as a simulator instructor (STDI.)

The group of examiners was also bolstered with
six new examiners, and 35 examiners attended
continuing education courses during the year. In
addition, six air traffic controllers were qualified as
head supervisors and twelve air traffic controllers
were qualified as supervisors, which supports safe
and continuous staffing in shift-based operations.

The results reflect the targeted development of
competence within the operation and the important
contribution of training to safe and efficient air
navigation services.
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Safety and Protection

Isavia meets extensive safety and security
requirements that support the company's
sound and reliable operations. Strong
network and information security, targeted
occupational health and safety, and close
collaboration with stakeholders strengthen
security and contribute to continuous and
high-quality service.

Occupational Health and Safety and Safety Culture
With its occupational health policy, Isavia commits

to being arole model in safety, health, and
occupational issues, with the aim of preventing
accidents, promoting good working conditions,

and ensuring a safe and healthy work environment
for staff and visitors to the company's offices.

The focus in occupational health and safety in
2025 was primarily on education and prevention,
in line with Isavia's goal of promoting a safety culture
and reducing risks in its operations.

The occupational health and safety team hosted
educational sessions for the various departments,
covering the fundamentals of occupational health
and safety. Furthermore, safety communication
was strengthened with regular, short, and concise
messages (safety tips) on social media and
information screens, with the aim of increasing
awareness and maintaining a focus on safety in
daily work.

To monitor and evaluate the development of

safety culture, it was decided to establish regular
measurements of staff safety awareness.

In November, a survey was conducted among
employees for the first time. Participation was

very good, and results show that around 83% of
participants believe that a strong safety culture exists
within Isavia. The results are used as a baseline for
ongoing measurements and targeted improvements.

Risk Analysis and Incident Investigation
This year, work was also carried out on a more
systematic approach to job risk assessment, with

increased integration into the analysis of incidents
that occur in the company's operations. By better
linking risk assessments to actual incidents and
operational experience, a more solid foundation
has been created for more effective and targeted
mitigation measures. This benefitis reflected

in improved risk management, which leadsto a
reduction in risks in the work environment.

The importance of reporting continued to be
emphasised and staff were encouraged to record
both minor and serious incidents. The goalis to
ensure that all incidents, deviations, and near misses
are visible in the system and serve as a basis for
analysis, prevention, and continuous improvement.

The number of notifications has increased steadily
over the years. The increased number of reports
reflects increased safety awareness and staff
confidence in the reporting system, rather than an
increase inrisk in the operations.

The implementation of a new incident recording
system was completed during the year. The system
significantly strengthens the company's ability to
systematically record, analyse, and follow up on
reported incidents, including root cause analysis
and corrective action. The implementation has

created a better overview of incident trends and their

relationship to job risk assessments.

The new system also improves information

flow and enables the company to communicate
information more effectively to employees about
the improvements that have been made following
notifications. This contributes to increased
transparency, increased trustin the reporting
system, and a more active learning process within
occupational health and safety work.

In 2026, strong emphasis will continue to be
placed on the importance of reporting, which is

a key component of an effective occupational
health and safety system and the development of a
safety culture.

Work-Related Accidents and Metrics

During the year, changes were made to
measurements and targets in relation to work-related
accidents. Standard metrics—LTFR (Lost Time
Frequency Rate) and AFR (All Frequency Rate)—were
adopted to measure lost-time accidents on the one
hand and the total number of work-related accidents
on the other.

The use of these metrics strengthens the
comparability of data between years and allows
the company to analyse the development of work-
related accidents in a more targeted manner,
including the severity of accidents and their impact
on employee absence. The information is used for
risk analysis, prioritising prevention, and evaluating
the effectiveness of occupational health and

safety efforts.

Employees Work Related Injuries
60
50
40
30

20

10

In addition to work-related accident metrics, the
company uses other key success and performance
indicators to assess the effectiveness of occupational
health and safety practices and the development of

a safety culture. These include the total number of
incident reports, the percentage of closed cases,

and follow-up on actions related to prevention and
education.

These indicators provide important information
about employee participation in the reporting system,
the effectiveness of corrective action, and how well
preventive and educational measures are being
implemented in daily work. Along with measurements
of the frequency and severity of accidents, they

are used for acomprehensive assessment of
occupational safety and health performance.

Time loss injuries
—— Careinjuries

(] —— First-aid injuries

2023 2024

2025

Rate of work-related injuries per 200,000 hours

6

2023

2024

Lost Time Frequency Rate (LTFR)
Goal LTFR

= AllInjury Frequency Rate (AIFR)
Goal AIFR

2025
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Safety Committee

The Safety Committee works systematically to

raise staff awareness regarding safety by means

of education and training and ensures compliance
with laws and regulations in the field of occupational
health and safety. The committee also promotes an
active flow of information between management and
employees on key safety issues and improvements.

Particular efforts have been made to increase the
participation of committee representatives in the
company's formal occupational health and safety
activities, including conducting and reviewing job
risk assessments. This approach strengthens the
quality of risk analysis and increases staff dedication
to safety issues.

During the year, the number of representatives on

the Occupational Safety and Health Committee
was increased with the aim of strengthening the

Main risks

70
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committee's work and increasing the effectiveness
of representatives in formal occupational safety and
health work.

Safety Days

The theme of this year's Safety Days was fire
prevention and safety awareness. In this context,
educational and practical courses were offered

on the use of fire extinguishers and fire blankets to
train employees in responding to fires both in the
workplace and at home. Attendance at the courses
was high, and there were more applicants than
available spaces, which reflects the great interestin
education in this field.

Furthermore, employees were encouraged to
familiarise themselves with evacuation plans,
escape routes, and the location of the nearest
fire extinguisher in their work environment, in
accordance with requirements for prevention and
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preparedness. Isavia's CEO opened the Safety Days
with an address, and this time the Safety Games
were specifically tailored to evacuations and fire
safety issues to strengthen safety awarenessin an
interactive way.

Mutual Respect

Unacceptable communication, threatening
behaviour, and even assaults have increased
atthe airportin recent months. To respond to
such incidents and support staff in dealing with
challenging situations, a project was undertaken
that involved defining clear criteria for what
constitutes threatening behaviour and presenting
aclear message about whatis not tolerated in
communication.

A working group was appointed to formulate a policy

on mutual respect in communication. The goal of
the policy is to define preventive measures, reduce

the likelihood of incidents related to threatening
behaviour, and respond systematically when such
incidents arise. The implementation of the policy

has now begun, but in parallel, systematic recording
and analysis of incidents is taking place to ensure
appropriate responses, remediation, and continuous
improvement in the working environment.

Comparison of the number of reports
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Flight Safety

Isavia takes targeted and systematic action in its
operations to bolster aviation safety and security.
The company complies with the wide-ranging
requirements imposed on airport operators and
air navigation services to maintain their operating
licence and ensure safe and reliable operations.

Isavia is committed to maintaining and promoting
continuous improvement of the airport's safety
management system, which forms a comprehensive
framework for aviation safety and security. The
company's Safety Policy reflects this commitment.
The policy sets outs Isavia's strives to reduce risk in
all operations to an acceptable level, since aviation
safety is a key componentin all the company's
activities.

Aviation Safety at Keflavik International Airport
Extensive collaboration with the airport community
is a key component in enhancing aviation safety.
Aviation safety is a shared responsibility of everyone
who passes through the airport and requires active
collaboration and consultation.

Regular meetings are held by the Runway Safety
Committee where runway and taxiway safety are
discussed. The Airport Safety Committee also meets
monthly to discuss safety at airport hangars and
aircraft parking lots. These committees include
representatives from both Isavia and airport users
and are therefore an important forum for consultation
and co-operation in ensuring flight safety at Keflavik
Airport.

Emphasis is placed on promoting safety awareness
within the airport community, including through
annual Safety Days and by encouraging all staff to
register and submit safety reports.

An airportis a complex workplace where safety

is based on following rules and procedures at

all locations. Itisimportant to ensure that staff
receive high-quality and continuous training, risk
management is conducted in a targeted way, and that
procedures are both documented and implemented
in a systematic manner. It is also imperative that all
aviation safety incidents are recorded and reported
so that they can be analysed, lessons learned, and
appropriate improvements can be made.

Aviation Security at Keflavik International Airport
Aviation security includes all the measures taken at
airports to prevent unlawful acts directed against
civil aviation and the public interest. With the aviation
security measures implemented at the airport, Isavia
is constantly working towards greater flight safety.
Examples of these measures include access controls,
screening, and surveillance.

Aviation security measures are carried out by

both Isavia staff and external parties in the airport
area; itis therefore important for good and close
cooperation to exist within the airport community.
The Keflavik International Airport Aviation Security
Committee meets twice a year and includes
representatives of parties with an aviation security
role at the airport. The committee's meetings include
consultation and assessment of aviation security
measures based on regulations and deviations

and incidents occurring at the airport. In addition
to the meetings, the committee engages in further
consultation and collaboration at regular meetings
with other stakeholders.

Information Security and Personal

Data Protection

Information and network security is a key prerequisite
for the safe and stable operation of Isavia as an
operator of critical infrastructure in the aviation
industry. The aviation industry relies on complex

IT systems and cyberattacks can have a serious
impact on airport operations and security. During the
management review this year, Isavia's defined goals
in the field of information security and privacy for
2025 were reviewed. An overall assessment revealed
that the objectives had been largely achieved,
although certain areas require further development.
The results of the review have been used to shape the
company's focus and goals for the coming year, in
line with the changing risk environment and expected
demands in the aviation industry.

The management's overall assessment is that
Isavia's robust network and information systems
support secure and stable operations, but also that
increased digital complexity, increased connections
with external parties, and growing demands for
data protection call for continued development and
strengthening of certain aspects.

Isavia complies with the requirements of the IST
ENISO/IEC 27001 and bases information security
management on defined procedures that reduce
risk and promote stable operations. Isavia's
information security policy, which was established
in 2018, is updated regularly, and the requirements
for responsible information handling also apply to
its partners, in light of increased risks in the supply
chain.

The company attaches great importance to regular
improvements and optimising processes related

to data protection. The Icelandic Data Protection
Authority launched a proactive investigation into
the electronic monitoring of parking lots at Keflavik
International Airport and several airports of Isavia
Regional Airports following two complaints received
by the agency. The review is not complete, and its
findings will be taken into account in the continued
development of processes and procedures, as
appropriate.

During the year, new software was purchased to
manage compliance with data protection legislation
and implementation has begun. Itincludes reviewing
and strengthening processes and procedures with
the aim of improving oversight and strengthening
management of privacy issues.

Isavia began participating in a collaborative group
of data protection representatives at ACl airports
in Europe to strengthen the company's internal
skills in the field of data protection and information
security when handling personal data. Isavia also
actively participates in national and international
collaboration on cybersecurity, which supports
the company's preparedness and development of
security issues.

Digital Security

Digital security is a basic prerequisite for the
operation of critical infrastructure. During the year,
special emphasis was placed on strengthening
information and network security management
through more targeted measurements, improved

performance overview, and regular risk assessments.

Work was done to ensure compliance with new and
changing requirements in the company's operating
environment, as well as to review security monitoring

arrangements with the aim of ensuring efficiency
and appropriate support for the operation of critical
infrastructure.

Atargeted review of network and information
security was carried out this year, with the
involvement of independent experts. The review
covered, on the one hand, third-party access and
connections to Isavia's systems and, on the other
hand, a comprehensive assessment of network
security within the Group. The results of these audits
were used to strengthen risk assessments, prioritise
improvements, and improve management's overview
of the state of digital security.

Isavia also participated in exercises on responding

to serious cyberincidents in collaboration with other
operators of critical infrastructure. Such exercises
are an important part of testing preparedness,
co-ordination, and communication with external
parties, and are useful in the ongoing development of
the company's response and contingency plans.

Management places emphasis on ensuring that the
governance structure, responsibilities, and resources
in the field of information security and privacy are

in line with the scope, complexity, and international
requirements of the company's operations.

In the opinion of management, participation in
independent audits and exercises has strengthened
the company's ability to assess its own situation,
respond to serious cyber threats, and co-ordinate
responses with external parties, which is a key
prerequisite in the operation of critical infrastructure.
Isavia's management also believes that the year's
main goals in the field of information security

and privacy have been achieved and emphasises
continued development and regular review of these
issues as part of the company’'s comprehensive risk
management and operational security.
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Community and Collaborations

We take the initiative to increase
sustainability in the entire airport community
and collaborate closely with society

based on mutual respect. We rely on open
communication to disseminate information,
and we use our common experience and
knowledge to succeed.

Civil Protection and Major Accident Response
Airports and air navigation services are important
components of Icelandic society and play a key role
in macroeconomic and security terms. The company
places great emphasis on a robust contingency
system to best secure this important infrastructure,
with an emphasis on integration and collaboration
with other key partners and customers. Isavia

also plays animportantrole in search and rescue
response plans within the Icelandic air traffic
control area.

Airport security and response projects are a major
element of the company's operations. Isavia,

along with its partners, usually holds four full scale
exercises at airports handling scheduled flights each
year. These exercises are held all over Iceland and
participation is very good, with around 1,000 people
taking part every year. The exercises are an important
elementin airport operations and for society as a
whole as they are the only regular exercises held in
Iceland. The exercises are an important part of the
response system of airports and civil protection,
both to practice response to major accidents and as
a forum for consultation to develop Iceland's alert
system. All responders defined in the airport's plan
take partin the exercises, together with operations
command at both the airport and the civil protection
coordination centre in Reykjavik, which are staffed in
accordance with the exercises.

Three full scale exercises were held during the year, at
Vestmannaeyjar Airportin April, at Porshofn Airport
in September, and at Reykjavik Airportin October.

The Isavia and Landsbjérg Emergency Response
Fund was revived this year, with the aim of
strengthening major accident response in the vicinity
of airports and busy tourist attractions in Iceland.
The agreement is for three years, during which Isavia
will support the rescue teams' intensive work with
ISK'30 million.

Isavia's Emergency Management Team

Isavia's internal response and good coordination
within the airport community are key when to

comes to ensuring timely response and recovery in
relation to operational challenges. The company has
focused on ensuring a strong control system and
good cooperation between all sides. Since Isavia's
Emergency Management Team was formally setup in
2015, it has tackled a variety of events, both foreseen
and unforeseen. The Emergency Management Team
ensures thatIsavia's responses are co-ordinated and
harmonised during times of risk and emergencies

to events that threaten the company's operative
security. The goal is to minimise operational
disruption and ensure rapid recovery.

To achieve these goals, the Emergency Management
Team follows flexible and effective procedures that
tackle events in an organised way. The Emergency
Management Team has been activated several times
during the year, although fewer times than in recent
years. Collaboration within the airport community
has been very good. The Emergency Management
Team maintains open communication channels,
ensures a smooth supply of information, and holds
regular consultation meetings. Short communication
channels within Isavia, including among stakeholders
and with external parties, have proved important

in the process. Reliable responses also depend on
arobustreview of past events, and the emergency
management team ensures that all action taken is
reviewed, both within Isavia and among stakeholders,
where applicable. The findings are entered into
Isavia's quality system, thereby ensuring that the
improvements find their way into operations.

A Changing Global Landscape

Changes in international affairs have brought to
light new challenges that can affect the airport
community. New security threats and increased
uncertainty call for better co-ordination between
countries, faster information sharing, and regular
exercises for responders. Collaboration and
flexibility are therefore key factors in responding
quickly to unforeseen events to ensure the safety
of passengers, staff, and critical infrastructure.

Drills

Strong governance and drills are important elements
in any company's crisis planning. Field drills take
time and can be costly, soitisimportant to maximise
the benefits derived from them as much as possible.
Desk exercises are an important part of preparing
for field drills and a good way to gain initial exposure
to both older and newer threats. If well organised,
they can bolster governance and staff's knowledge
of their role when important matters are at stake.
Isavia holds numerous desks exercises each year
with its partners and internal exercises to improve
organisation and increase staff expertise, as well as
participating in exercises with other stakeholders.

Isavia's Emergency Management Team participated
in Cyber Coalition Exercise, an international
cybersecurity exercise organised by NATO, which is
being held in collaboration with CERT-IS and other
key stakeholders.

Co-operation with Stakeholders

Afundamental element of crisis management is
co-operation with stakeholders. These stakeholders
are numerous, have different perspectives and goals,
and are located all over the world. Isavia has attached
greatimportance to ensuring positive and close
cooperation with all these parties, establishing their
roles and needs in the relevant plans, and ensuring
the smooth flow of information and communication
in times of danger and emergency. The collaboration
has been very good now as always, and results in
good co-operation when times are tough.
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Seismic Activity and Volcanic Eruptions

Seismic activity persisted on the Reykjanes
peninsula, with two volcanic eruptions occurring
in the area in the course of the year. Activity in the
Sundhnukagigar crater row has decreased and
magma accumulation is slowing, but it is uncertain
how long the period of seismic activity will last.
Infrastructure of greatimportance, since the entire
Reykjanes peninsula is located in a seismic activity
zone. A co-ordinated group of experts within
Isavia works both and during eruptions to assess
and respond to their potential impact on Keflavik
International Airport.

On the morning of April 1, an eruption began
southeast of Porbjérn, which lasted only six hours,
making it the shortest eruption since the beginning

of the period. On July 16, an eruption began northeast
of Stéra Skogfell, which lasted for three weeks.

No infrastructure was threatened, but gas pollution
and volcanic ash spread widely during the first week
after the eruption began.

Work Stoppages

One of the tasks of the emergency management
team is to coordinate the sharing of information and
Isavia's response among stakeholders regarding
work stoppages. The goal is first and foremost to
ensure smooth supply of information provision and
quick recovery after a work stoppage. In the autumn
months, strike action was approved by air traffic
controllers in October and a work stoppage was
subsequently called. The Emergency Management
Team was responsible for analysing the impact and
informing stakeholders about the progress of the
case. There were several strike actions until it was
decided to refer the wage dispute to arbitration on
November 20.

Sudurnes Discussion Forum

The Sudurnes Discussion Forumis a collaborative
project that began in 2019 as an actionin line

with the company's Sustainability Policy. The four
municipalities in Sudurnes participate in the forum

— Grindavikurbaer, Reykjanesbaer, Sudurnesjabeer,
and Vogar — Kadeco (Keflavik Airport Development
Company,) the Association of Local Authorities

in Sudurnes and Isavia. The aim of the forumis to
enhance the economy and fortify infrastructure with
reference to the UN Sustainable Development Goals.

Sustainability Week was held for the first time in
September 2025, where various events were held

to increase sustainability in our daily lives. There

is a great desire within Isavia to continue working
together and further strengthen our sustainability
work in collaboration with the local community, with
prosperity and quality of life as our guiding principles.

The members of the Sudurnes Discussion Forum
decided last year to renew the mandate for the
collaboration platform and appoint new people to
the collaboration’s executive team. There have been
significant personnel changes within the group,

and now local government elections are coming up
where new people will be elected. Messages will be
sent to the parties involved in the collaboration to
ensure their willingness to continue the good work
of recentyears.

Purposeful collaboration with the local community
is an important part of Isavia's sustainability
framework. Emphasis has been placed on active
dialogue with schools, institutions, organisations,
and municipalities on how to promote employment
opportunities and share knowledge and experience.




( Annual Report 2025 )

Introduction
Introduction by CEO
Address of the Chairman
Year 2025

Key Figures

Strategy and Value Creation
Value Creation

Strategy

Operations and Development
Operations
Customers
Construction and development

Digital Development and IT

Governance
BOD and Corporate Governance

Risk Management

Sustainable Airports and
Airports Communities

Material Sustainability Issues
Climate

Environment

Resource Utilisation

Human Resources and Culture
Training and Education

Safety and Protection
Community and Collaborations

Responsible Business Practices

Appendix
GRI Index

Financial Statement

63

Responsible Business Practices

Isavia's operations affect many facets of
the Icelandic economy, and our supply chain
includes over 2,000 suppliers. Increased
demand for social responsibility encourages
continuous improvements to the chain, and
responsible management of the chainis an
important part of the company's operations.
Managing and maintaining a sustainable
supply chainincreases the likelihood

of profitable transactions and reduces
operational risks.

Procurement

Isavia's procurement is made in accordance with
Act no. 120/2016 on Public Procurement, Regulation
no. 340/2017 on the procurement of parties in
charge of water supply, energy supply, transport and
postal services, as well as Regulation no. 950/2017
on concession agreements for works or services
above the European Economic Area thresholds, as
applicable at any time.

All tender procedures and major price inquiries
require basic eligibility of the bidding companies,
including that they are not in default of withholding
tax, public levies or statutory pension fund dues.
Tenderers who are in arrears are dismissed.

The company's contracts contain provisions banning
artificial contracting and also stipulate that an
employment relationship should be the fundamental
rule in relations between employees and contractors.
This is to ensure that all wage-related payments,
whatever they are termed, are paid, and that wage
agreements are adhered to.

The company's procurement has also placed
increased emphasis on environmental considerations
and social responsibility, for example through
requirements that de-icing agents meet specific
environmental standards and that information be
submitted to calculate the carbon footprint resulting

from the chemical degradation of the agent after
use, targets for environmentally friendly packaging
in stores at Keflavik Airport, and scoring in tender
processes for reduced electricity consumption of
electronic devices. In tenders for bus and car rental
facilities, emphasis was placed on bidders having a
clear sustainability policy and working systematically
to minimise the environmental impact of their
operations.

Isavia's terms of business, which are available on the
company's website, include, among other things, the
company's payment terms and various contractual
terms, such as termination, default and rescission,
transfer, intellectual property and property

rights, limitation of liability, data protection, and
confidentiality. Uniform payment terms guarantee
the company a 30-day payment period for invoices
in lcelandic krona and 45 days for invoices in other
currencies, which reduces the company's financing
costs and increases healthy cash flow.

Isavia's procurement rules emphasise that the rules
are easy to follow, purchases for lower amounts are
simplified, the division of responsibilities and roles
is clearly defined, and the traceability of purchases
is ensured through the company's purchasing and
contract management systems.

Invitation to Tender

Many of the tenders that took place and were
completed in the course of the year involved time-
consuming but high-quality negotiation processes
that will create great value for the company.
Examples of such tenders include a concession for
bus facilities, a concession for car rental facilities,
and a negotiation process for radar equipment for
Keflavik International Airport. Other procurements
that were put out to tender during the year included
tenders for multilateration equipment, sweeps,
purchases of vehicles, materials for de-icing at
airports, and LED screens in the landing strip at
Keflavik Airport.

Dynamic Purchasing System

Procurement through dynamic purchasing systems
(DPS) have increased and the company now operates
four such systems. The systems cover the purchase
of LED screens, new vehicles, and machinery, as well
as the purchase of de-icing agents for runways and
paint for runways, taxiways, and aprons. Once such
asystem s established, procurements are made
through closed tenders within the system. Increasing
the number of dynamic purchasing systems will
continue to be considered in 2026. The systems help
us to meet Isavia's goal of making operations carbon-
neutral by 2030 and support efforts to exchange
fossil-fuel vehicles for ones that burn fuel which is
more environmentally friendly. The main advantages
of operating these agreements are that they offer
active competition. In addition, new suppliers can
enter the contracts at any time during the contractual
term, as long as they meet the minimum eligibility
requirements set out in each individual tender.

Active suppliers

42 2645
Q

>

Domestic suppliers

83%

Foreign suppliers

17%

Framework Agreements

Isavia regularly tenders out framework contracts,
but as the number of DPSs increases, the number of
framework contracts decreases accordingly. Several
framework contracts are in force at the company,
and all purchases of goods, services, and practical
projects covered by the agreements are carried out
within them.

Market Consultations

Isavia continues to aim to increase the number of
market surveys and consultations with the market,
and it has become more common than not for such
surveys to be conducted before the procurement
process begins, whether itinvolves the purchase of
goods, works, or services. Market surveys are also
conducted in preparation for franchise tenders.
Market surveys are often advertised on TED, the
European Union's joint tender website, but also in
other ways depending on the circumstances. The
aim is to prepare purchases, gather information, and
inform companies about planned purchases and the
requirements laid down in connection with them.

\
[

o




( Annual Report 2025 )

Introduction
Introduction by CEO
Address of the Chairman
Year 2025

Key Figures

Strategy and Value Creation
Value Creation

Strategy

Operations and Development
Operations
Customers
Construction and development

Digital Development and IT

Governance
BOD and Corporate Governance

Risk Management

Sustainable Airports and
Airports Communities

Material Sustainability Issues
Climate

Environment

Resource Utilisation

Human Resources and Culture
Training and Education

Safety and Protection
Community and Collaborations

Responsible Business Practices

Appendix
GRI Index

Financial Statement

64

Responsible Management of the Supply Chain

The procurement department’s website is accessible
to all those who wish to do business with the
company via the Isavia website, in both Icelandic

and English. There, suppliers can find information

on supplier registration, electronic invoicing,
supplier codes of conduct, terms of business, and
the company's purchasing practices. The company's
suppliers, both Icelandic and foreign, need to register
electronically and fill out the supplier registration
form on the Isavia website before transactions

can take place. On the supplier registration form,
suppliers agree to the company's terms of business
and supplier Code of Conduct.

There were 2,645 active suppliers on Isavia's supplier
list atthe end of 2025. Of these, 83% were domestic
suppliers and 17% were foreign suppliers. The

share of the group's total business with domestic
suppliers was 84% and 16% with foreign suppliers.
The 10 suppliers with the highest turnover at Isavia
accounted for 50% of total turnover in 2025. Among
our subsidiaries, the ratio of the 10 suppliers with the
highest turnover was as follows: 62% at Avians and
60% at Isavia Regional Airports.

Supplier Code of Conduct

Supplier Assessment

In 2023, a supplier assessment was conducted for
the first time on the ten largest suppliers. One of
the aims of the supplier assessment was to gather
information on companies' environmental policy
and objectives, diversity in the workplace, carbon
footprint, code of conduct, work procedures, and
policies on bribery and sustainable procurement.
Among other things, the supplier assessmentis
useful for the company to better understand its
supply chain and provides information that helps us
identify opportunities forimprovementin relation
to stricter requirements for disclosure of information
by companies on their value chains.

In 2026, a formal supplier assessment will be
implemented at the beginning of the purchasing
process, mainly for critical suppliers, with due
diligence and a supplier risk assessment. In this
context, a critical supplier is considered to be
one which plays a key role in an operations or
production process in a way that the company's
operations depend on the delivery of its goods,
work, or services.

Isavia has issued a supplier Code of Conduct, and all suppliers
doing business with the group are expected to adhere to itin
their operations. The code also requires suppliers to ensure
that their own suppliers do likewise. By adopting the code,
suppliers are demonstrating social responsibility in line with the
United Nations Global Goals on humanrights, labour issues, the
environment, and anti-corruption.

The supplier Code of Conductis always included in the tender
documentation, in order to limit the likelihood of the use of
forced, compulsory, or child labour for resources and equipment
purchased in domestic and international markets. Isavia's
contracts either refer to the supplier Code of Conduct orinclude

itas an attachment.

Code of conduct



https://eu-assets.contentstack.com/v3/assets/bltde8e98ee10782d85/blt9e99fd385bfab2e4/667d400979efac55dd3bedd3/sidareglur-birgja-isavia-06.07.202002a.pdf
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Isavia's disclosure of information is in accordance with GRI Standards
Reference is made to the relevant chapter in the annual report, policies and support policies published on Isavia's website.

naccordance"” for the period 1 January to 31 December 2025

GRI 1used

GRI 1: Foundation 2021

Strategy and Value Creation

Applicable GRI Sector Standard(s)

GRI-G4 Airport Operators Sector Disclosure

Value Creation

Disclosure

Strategy

Operations and Development GRI Standard

Operations L.
Almenn upplysingagjof

Customers

Construction and development

Digital Development and IT

Governance
BOD and Corporate Governance

Risk Management
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2-1 Organizational details

2- 2 Entities included in the organization's
sustainability reporting

2- 3 Reporting period, frequency and contact point

2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain and other business relationships.

Additionally, for airports: Catchment area for passengers and cargo
originating in the vicinity of the airport, estimated number of employees in
the reporting organization, size of airport, number and length of runways,
stating whether they are primary or crosswind runways, minimum
connection time between flights at the airport, number of operations,
number of airlines served, and number of destinations served.

2-7 Employees

Location

The Board of Directors and Corporate

Governance
Operations

Operations

Material Sustainability Issues

Operations

Value Creation

Responsible Business Practices
Customers

Key Figures

Consolidated Financial Statement

Human Resources and Culture

Requirements fulfilled and if not,
reason for omission

Explanation

Isavia ohf. Leifur Eiriksson Air Terminal, 235 Keflavik Airport.
Avians, Nautholsvegi 66, 102 Reykjavik.

Isavia Regional Airports, Reykjavik Airport, 102 Reykjavik.

Avians has operations in Greenland, Poland and Hungary through
its subsidiaries Suluk and Tern Systems.

Isavia ohf. and its subsidiaries

Isavia's annual report and financial statements cover the calendar
year 2025. The date of publication in Icelandic of the annual report
is 26 March 2026 and the report is published annually. Further
information on the contents of the report can be found a

The company's carbon footprint calculated with updated DEFRA
and UOS emission factors.

Calculations of the carbon footprint of take- offs and landings

will change and the total emissions of flights will be used, and the
software solution AirCarbon was used for the calculations.
Figures for heating and electricity were recalculated for 2023 and
2024 and new figures are published in the annual report.

In 2025, figures did not include figures from the Duty Free Store,
but previous years did include them.

The company's annual accounts are audited by the National
Audit Office.

Independent consultant of Abyrgar lausnir ehf. Reviews the
GRI references in the annual report.

We define Iceland as one area in our numbers. When presenting
data that require breakdown of gender, the information is grouped
by women or men. No employee is registered as genderqueer

or otherwise in our information systems, although this possibility
exists.


https://www.kefairport.is/fyrirtaekid/hafdu-samband
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Requirements fulfilled and if not,

GRI Standard Disclosure Location .o Explanation UNGC HM
reason for omission
Partially fulfilled. We had 14 interns during the year,
2-8 Workers who are not employees Human Resources and Culture 5 women and 9 men. The number of self- employed 6
consultants working for the union is not specifically kept.
Further information on the boards of directors of Isavia
Governance ohf and its subsidiaries can be found here:
2-9 Governance structure and composition Operations S kgfa|roort.|s/f r|rltaek|d/st|orn—oq—st|ornarhaett|r 10 5
avians.is/um-okkur/stjorn
Corporate Governance Statement innanlandsflugvellir.is/innanlandsflugvellir/um-okkur/
stjorn-og-skipulag
2-10 Nomination and selection of the highest The Board of Directors and Corporate 5

GRI 2: General
Disclosures 2021

governance body

2-11 Chair of the highest governance body

2- 12 Role of the highest governance body in overseeing
the management of impacts

2- 13 Delegation of responsibility for managing impacts

2-14 Role of the highest governance body in
sustainability reporting

2-15 Conflicts of interest

2- 16 Communication of critical concerns

2-17 Collective knowledge of the highest governance body

2- 18 Evaluation of the performance of the highest
governance body

2- 19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

2-22 Statement on sustainable development strategy

2-23 Policy commitments

2-24 Embedding policy commitments

Governance

Corporate Governance Statement

The Board of Directors and Corporate
Governance

Strategy

Corporate Governance Statement

Strategy

Strategy

Governance

Corporate Governance Statement

Rules of Procedure for the Board

of Directors

Strategy
The Board of Directors and
Corporate Governance

Governance
Corporate Governance Statement

Remuneration Policy

Rule of Procedure of the Isavia ohf.

Remuneration Committee

Introduction by CEO
Risk Management Strategy

Risk Management
Strategy

The Rules of Procedure of the Board of Directors explain
how major issues are communicated to the Board. Isavia
makes public some of the matters submitted to the
Board of Directors, such as interim and annual financial
statements, but is otherwise bound by confidentiality
regarding the matters under consideration.

Partially met — the Board of Directors discusses

sustainability issues

The CEO is the controller of the annual report.

The ratio of the highest paid person in the company to
the median total wage payments of full- time employees
is 4.21. The percentage increase between 2024 and
20254 in the total wage payments of the highest paid
individual and the median total wage payments of full-
time employees is 0.05.


https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.is/fyrirtaekid/stjorn-og-stjornarhaettir
https://www.avians.is/um-okkur/stjorn
https://www.innanlandsflugvellir.is/innanlandsflugvellir/um-okkur/stjorn-og-skipulag
https://www.innanlandsflugvellir.is/innanlandsflugvellir/um-okkur/stjorn-og-skipulag
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
https://www.kefairport.com/corporate/corporate-governance
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GRI Standard

Disclosure

Location

Requirements fulfilled and if not,
reason for omission

Explanation

UNGC

HM

GRI 2: General
Disclosures 2021

2-25 Processes to remediate negative impacts

2-26 Mechanisms for seeking advice and raising concerns

2-27 Compliance with laws and regulations

2-28 Membership associations

2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

Strategy
Material Sustainability Issues

Material Sustainability Issues

Human Resources and Culture

The company ensures certain protection for employees
who report criminal offences or other reprehensible
conductin their operations, in accordance with Act

No. 40/2020, on the Protection of Whistleblowers. An
employee who possesses information or data regarding
violations of law or other reprehensible conduct in the
group's operations must report such fact. A process
has been putin place to make it easier for employees to
communicate such information anonymously through
the company's website.

No judgments or penalties have been imposed on Isavia
in 2025 due to environmental or socioeconomic issues.

Airport Council International (ACI), American- Icelandic
Chamber of Commerce, Borealis, co- operative

forum for flight navigation service providers in
North-West Europe, Civil Air Navigation Services
Organisation (CANSO), Danish- Icelandic Chamber

of Commerce, Festa, Icelandic Centre for Corporate
Social Responsibility, French- Icelandic Chamber of
Commerce, Eurocontrol, Mannaudur, Association of
Human Resources Managers, NAT- SPG, co- operative
forum of States within the ICAO NAT Region, Nordic
Initative for Sustainable Aviation (NISA), Confederation
of Icelandic Employers, Association of Reykjanes
Employers, Icelandic Travel Industry Association, Sky,
Association of IT people, Excellence Iceland (Stjornvisi),
United Nations Global Compact.
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GRI Standard Disclosure

Location

Requirements fulfilled and if not,
reason for omission

Explanation UNGC HM

Material topics

GRI 3: Material 3- 1 Process to determine material topics

Topics 2021 3-2 List of material topics

Economic performance

GRI 3: Material

. 3- 3 Management of material topics
Topics 2021

GRI201: Economic

201- 1 Direct economic value generated and distributed
Performance 2016

Indirect economic impacts

GRI 3: Material

) 3- 3 Management of material topics
Topics 2021

203- 1 Infrastructure investments and services supported

GRI 203: Indirect Additionally, for airports: Relevance to the airport sector

Economic Impacts
2016

because of high impact on local economies
203- 2 Significant indirect economic impacts

Procurement practices

GRI 3: Material . .
. 3- 3 Management of material topics
Topics 2021
GRI 204:
Procurement 204- 1 Proportion of spending on local suppliers
Practices 2016

Anti corruption

GRI 3: Material ) )
) 3-3 Management of material topics
Topics 2021
205- 2 Communication and training about anti- corruption
GRI 205: Anti- policies and procedures
Corruption 2016

205- 3 Confirmed incidents of corrution and actions taken

Material Sustainability Issues

Material Sustainability Issues

The Board of Directors and Corporate
Governance

Risk Management

Strategy

Operations

Value Creation

Material Sustainability Issues

Value Creation
Consolidated Financial Statement

The Board of Directors and Corporate
Governance

Risk Management

Strategy

Operations

Value Creation

Material Sustainability Issues

Strategy
Value Creation

Strategy
Value Creation

Strategy

Value Creation

Material Sustainability Issues
Responsible Business Practices

Responsible Business Practices

Strategy

Responsible Business Practices

Strategy
Responsible Business Practices

"Partially fulfilled — The Company's Code of Ethics applies
to the Board of Directors and employees of the Company.
Allemployees receive an invitation to receive electronic

training on the Code of Ethics."

No such cases reported during the year

We define Iceland as one area in our numbers. 8,12

10

10
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Requirements fulfilled and if not,

GRI Standard Disclosure Location Lo Explanation UNGC HM
reason for omission
Energy
Strategy
GRI 3: Material . . Value Creation
. 3- 3 Management of material topics : i »
Topics 2021 Material Sustainability Issues
Climate
302- 1 Energy consumption within the organization Climate 7.8 8,12
302- 2 Energy consumption outside of the organization Climate 8 8,12
GRI302: Energy
2016 302-4 Reduction of energy consumption
Additionally, for airports: Important for airports to share Climate 8,9 13
sectoral best practice
Water and effluents
Strate:
GRI 3: Material ) ) .gy A
) 3-3 Management of material topics Material Sustainability Issues
Topics 2021

GRI 303: Water and
Effluents 2018

Biodiversity

GRI 3: Material
Topics 2021

GRI 304:
Biodiversity 2016

Emissions

GRI 3: Material
Topics 2021

303- 1 Interactions with water as a shared resource
303- 2 Management of water discharge - related impacts

303- 3 Water withdrawal

3- 3 Management of material topics

304- 4 1UCN Red List species and national conservation list
species with habitats in areas affected by operations

3- 3 Management of material topics

Environment
Environment
Environment

Environment

Strategy
Value Creation
Environment

Strategy

Value Creation

Material Sustainability Issues
Climate

Environment

An appendix contains a table with information on the
animal species that have been seen at Isavia's airports.
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Requirements fulfilled and if not,

GRI Standard Disclosure Location L. Explanation UNGC HM
reason for omission
305- 1 Direct (Scope 1) GHG emissions Climate 78 13
305- 2 Energy indirect (Scope 2) GHG emissions Climate 78 13
305- 3 Other indirect (Scope 3) GHG emissions Climate 78 13
GRI 305: 305-4 GHG emissions intensity Climate 8 13
Emissions 2016 "305- 5 Reduction of GHG emissions
Additionally, for airports: Reference to ACI- ACA Airport Climate 89 13
Carbon Accreditation Program"
305- 7 Nitrogen oxides (NOx), sulfur oxides (SOXx) )
- ) L Environment 78 13
and other significant air emissions
Waste
Strategy
. Value Creation
GRI 3: Material . ) . R
. 3- 3 Management of material topics Material Sustainability Issues
Topics 2021 L
Resource Utilisation
Environment
GRI 306: Effluents L . .
306- 3 Significant spills Environment 8 12
and waste 2016
306- 1 Waste generation and significant o
. Resource Utilisation 8 12
waste- related impacts
GRI 306: Waste 306- 2 Management of significant waste- related impacts Resource Utilisation 8 12
2020
306- 3 Waste generated
Additionally, for airports: Report on theweight of Resource Utilisation 8 12
waste from international flights
Employment
Strategy
GRI 3: Material . . Value Creation
. 3- 3 Management of material topics . L
Topics 2021 Material Sustainability Issues
Human Resources and Culture
GRI401: 401-1 New employee hires and employee turnover Human Resources and Culture Employee turnover in 2025 was 23% (11%in 2024). 6 58
Employment2016 401 -3 parental leave Human Resources and Culture Data missing for 2025 6 5,8
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performance and career development reviews

GRI Standard Disclosure Location . Explanation UNGC HM
p!
reason for omission
Introduction Occupational health and safety
Introduction by CEO Strategy
Address of the Chairman Value Creation
Year 2025 GRI 3: Material Material Sustainability Issues
: Materia
Kev Fi Topics 2021 3- 3 Management of material topics Community and Collaborations
opics
ey rigures B Human Resources and Culture
) Training and Education
Strategy and Value Creation Safety and Protection
Value Creation H R 4 Cult
uman Resources and Culture
Strategy 403- 1 Occupational health and safety management system . 3,8
Safety and Protection
Operations and Development 403- 2 Hazard identification, risk assessment, Safet d Protecti 8
afety and Protection
. and incident investigation ¥
Operations
Human Resources and Culture
Customers 403- 3 Occupational health services Safety and Protecti 8
. afety and Protection
Construction and development y
Digital Development and IT 403-4 Worker participation, consultation, and Safet d Protecti 8
afety and Protection
GRI403: communication on occupational health and safety y
Occupational . i
Governance Training and Education
Health and Safety 403- 5 Worker training on occupational health and safety . 8
BOD and Corporate Governance 2018 Safety and Protection
Risk Management Human Resources and Culture
403- 6 Promotion of worker health . 3
Safety and Protection
Sustainable Airports and ) o .
Airports Communities 403-7 Prevention and mitigation of occupational health and Safety and Protection
. ) . safety impacts directly linked by business relationships y
Material Sustainability Issues
Climate 403- 8 Workers covered by an occupational health and Human Resources and Culture . L
. Partially met - missing data 8
Envi ¢ safety management system Safety and Protection
nvironmen
Resource Utilisation 403-9 Work- related injuries Safety and Protection Partially met - missing data
Human Resources and Culture Training and education
Training and Education Strategy
Safety and Protection e Value Creation
: Materia
Community and Collaborations Topics 2021 3- 3 Management of material topics Material Sustainability Issues
Responsible Business Practices Training and Education
Human Resources and Culture
Appendix 404- 1 Average hours of training per year per employee Training and Education 6 8
GRIIndex GRI404: Training 404 -2 Programs for upgrading employee skills and i .
) ) . . . Training and Education 6 8
Financial Statement and Education transition assistance programs
2016
404 - 3 Percentage of employees receiving regular
Human Resources and Culture 6 8
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Requirements fulfilled and if not,

GRI Standard Disclosure Location . Explanation UNGC HM
reason for omission
Diversity and equal opportunity
Strategy
GRI 3: Material . . Value Creation
. 3- 3 Management of material topics . L
Topics 2021 Material Sustainability Issues
Human Resources and Culture
. . . Partially met. ltem b is not classified by job title
GRI 405: Diversity 405- 1 Diversity of governance bodies and employees Human Resources and Culture only age 6 58
and Equal
: 405- 2 Ratio of basic salary and remuneration of 58
Opportunity 2016 v Human Resources and Culture 6
women to men 10
Non- discrimination
Strategy
GRI 3: Material . . Value Creation
. 3- 3 Management of material topics . L
Topics 2021 Material Sustainability Issues
Human Resources and Culture
GRI406: i L i In 2025, no cases were reported concerning the
L 406- 1 Incidents of discrimination and corrective . . 1
Nondiscrimination tions tak Human Resources and Culture company's policy and rules on the social environment 6 58
actions taken
2016 and psychosocial aspects.
Forced or compulsory labor
Strategy
. Value Creation
GRI 3: Material . . . I
. 3- 3 Management of material topics Material Sustainability Issues
Topics 2021
Human Resources and Culture
Responsible Business Practices
GRI409: Forced or . ) N . . . .
409- 1 Operations and suppliers at significant risk for Responsible Business Practices
Compulsory Labor L. ] 4 8,12
2016 incidents of forced or compulsory labor Supplier Code of Conduct
Human Rights
Strategy
Value Creation
GRI 3: Material . . i i .
) 3- 3 Management of material topics Material Sustainability Issues
Topics 2021
Human Resources and Culture
Responsible Business Practices
412 - 3 Significant investment agreements and contracts X X .
GRI412: Human . . Responsible Business Practices
that include human rights clauses or that underwent human 2 12

Rights Assessment . .
rights screening

Supplier Code of Conduct
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https://eu-assets.contentstack.com/v3/assets/bltde8e98ee10782d85/blt9e99fd385bfab2e4/667d400979efac55dd3bedd3/sidareglur-birgja-isavia-06.07.202002a.pdf
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Requirements fulfilled and if not,

GRI Standard Disclosure Location .o Explanation UNGC HM
reason for omission
Local communities
Strategy
GRI 3: Material o Value Creation
) 3-3 Management of material topics Material Sustainability Issues
Topics 2021 . .
Community and Collaborations
Construction and Development
. . . Strategy
413- 1 Operations with local community engagement, .
. R ¢ d devel ¢ Value Creation 1 17
e impact assessments, and development programs Construction and Development
Communities 2016
413- 2 Operations with significant actual and potential Strategy )
tive ¢ local i Value Creation 1
negative impacts on local communities Construction and Development
Public policy
GRI 3: Material Strate:
) 3- 3 Management of material topics Yy .
Topics 2021 Code of Ethics
GRI415: Public . L Strategy . . . . A
. 415-1 Political contributions . Isavia does not participate in political activities
policy 2016 Code of Ethics
Customer privacy
GRI 3: Material o Stategy
. 3- 3 Management of material topics Material Sustainability Issues
Topics 2021 .
Safety and Protection
GRI418: Customer  418- 1 Substantiated complaints concerning breaches of .
. . Safety and Protection
Privacy 2016 customer privacy and losses of customer data
GRI- G4 Airport Operators Sector Disclosure
Total number of passengers annually, broken down by
passengers on international and domestic flights and broken .
e down by origin and destination and transfer, including transit Key Figures
passengers
Annual total number of aircraft movements by qay and by night, . Total number of movements not broken down
GRIAO2 broken down by comercial cargo, general aviation and state Key Figures .
aviation flights by time of day.
GRIAO03 Total amount of cargo tonnage Key Figures
GRIAO4 Quiality of storm water by applicable regulatory standards Environment Partially met - missing data
GRIAOS Arplment air qualltg/ levels accordlpg to pollutant concentratloqs in Environment 13
microgram per m? or parts per million (ppm) by regulatory regime
GRIAO6 Aircaraft andapavement de-icing /anti-icing fluid used and Resource Utilisation 12,13
treated by m® and/or tonnes
GRIAO7 Number and pgrcentage change of people residing in areas Environment
affected by noise
Number of persons physically or economically displaced,
either voluntarily or involuntarily, by the airport operator
GRIAOS or on its behalf by governmental or other entity, and No such cases reported
compensation provided
GRIA09 Total annual number of wildlife strikes per 10.000 aircraft Environment

movements
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GRI 304-4 Species that have been seen at Isavia airports

Species Scientific name Iceland Legal status inIceland IUNC Red List

Reindeer Rangifer tarandus Not applicable (NA) z—;or;ejfydle;f:gte\gti::é)ee:;aol hunting permits during the period Vulnearable (VU)

Rabbit Oryctolagus cuniculus Not applicable (NA) Unprotected Not applicable (NA)
Cat Felis silvestris catus Not applicable (NA) Unprotected Not applicable (NA)
Mink Mustela vision Not applicable (NA) Unprotected Least concern (LC)
Sheep Ovis aries Not applicable (NA) Unprotected Data deficient (DD)
Swan Cygnus cygnus Least concern (LC) Proteced Least concern (LC)
Pink-footed Goose Anser brachyrhynchus Least concern (LC) Proteced execptin the period 20 August — 15 March Least concern (LC)

Barnacle Goose

Branta leucopsis

Least concern (LC)

Protected execptin the period 1 September - 15 March

Least concern (LC)

Black-headed Gull

Larus ridibundus

Leastconcern (LC

Protected execptin the period 1 September - 15 March

Least concern (LC)

)
Snipe Gallinago gallinago Least concern (LC) Proteced Least concern (LC)
White Wagtail Motacilla alba Least concern (LC) Proteced Least concern (LC)
Arctic Fox Vulpes lagopus Least concern (LC) Protected in only protected areas Least concern (LC)
Redwing Turdus iliacus Least concern (LC) Proteced Least concern (LC)
Starling Sturnus vulgaris Least concern (LC) Proteced Least concern (LC)
Wheatear Oenanthe oenanthe Least concern (LC) Proteced Least concern (LC)
Mallard Anas platyrhynchos Least concern (LC) Protected execptin the period 1 September - 15 March Least concern (LC)
Common Gull Larus canus Least concern (LC) Proteced Least concern (LC)
Meadow Pipit Anthus pratensis Least concern (LC) Proteced Least concern (LC)
Fulmar Fulumarus glacialis Atrisk (EN) Protected execptin the period 1 September - 15 March Least concern (LC)
Glaucous Gull Larus hyperboreus Atrisk (EN) Protected execptin the period 1 September - 15 March Least concern (LC)
Arctic Skua Stercorarius parasiticus Atrisk (EN) Protected exceptaround protected eider nesting Least concern (LC)

in the period 15 April — 14 July

Short-eared Owl Asio otus Vulnearable (VU) Proteced Least concern (LC)
Golden Plover Pluvialis apricaria Vulnearable (VU) Proteced Least concern (LC)
Raven Corvus corax Vulnearable (VU) Unprotected Least concern (LC)
Arctic Tern Sterna paradisaea Vulnearable (VU) Proteced Least concern (LC)
Kittiwake Rissa tridactyla Vulnearable (VU) Protected execptin the period 1 September - 15 March Vulnearable (VU)
Snow Bunting Plectophenax nivalis Vulnearable (VU) Proteced Least concern (LC)
Whimbrel Numenius phaeopus Vulnearable (VU) Proteced Least concern (LC)
Redshank Tringa totanus Vulnearable (VU) Proteced Least concern (LC)
Eurasian oystercatcher Haematopus ostralegus Vulnearable (VU) Proteced Near threatened (NT)
Eider duck Somateria mollissima Near threatened (NT) Proteced Near threatened (NT)

Greylag Goose

Anser anser

Near threatened (NT)

Proteced execptin the period 20 August — 15 March

Least concern (LC)

Black-tailed Godwit

Limosalimosa

Near threatened (NT)

Proteced

Near threatened (NT)

Wigeon

Mareca penelope

Near threatened (NT)

Protected execptin the period 1 September - 15 March

Least concern (LC)

Ptarmigan Lagopus muta Near threatened (NT) Protected except for a few days the autumn according to regulations Least concern (LC)
Herring Gull Larus argentatus Near threatened (NT) Unprotected Least concern (LC)
Lesser Black-backed Gull Larus fuscus Near threatened (NT) Unprotected Least concern (LC)
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Statement by the Board of Directors and Managing Director

Isavia ohf. (“the consolidated company”) is a state-owned limited company and operates on the basis of Act No. 2/1995 on limited
companies. Its domicile is at Flugstod Leifs Eirikssonar at Keflavikurflugvéllur but its venue is in Hafnarfjordur.

The purpose of the Isavia Group is aviation-related service activities and the operation and development of the country's airports. The
Consolidated Financial Statements of Isavia ohf. includes, in addition to the parent company, the subsidiaries Isavia ANS ehf., Isavia
Innanlandsflugvellir ehf. and Frih6fnin ehf. Isavia ANS ehf. owns the subsidiaries Tern Systems ehf. and Suluk ApS and Tern Systems
ehf. owns the subsidiary Tern Branch Hungary.

The consolidated accounts for 2025 are prepared in accordance with International Financial Reporting Standards (IFRS) as approved
by the European Union as well as with supplementary requirements in the Annual Accounts Act. The Consolidated Financial
Statements are presented in Icelandic krona (ISK), which is the functional currency of the Consolidation. All amounts are in ISK
thousands, unless stated otherwise.

Operations in 2025

According to the statement of income and expenditure of Isavia ohf., total operating income in 2025 amounted to ISK 49.262 million
(2024: I1SK 51.917 million). The gain for the year amounted to ISK 3.389 million (2024: ISK 5.231 million). The negative exchange rate
difference amounted to ISK 941 million (2024: Positive exchange rate ISK 2.057 million). Wages and other staff costs amounted to ISK
24.941 million (2024: ISK 24.755 million), and the average number of staff in 2025 was 1.383 (2024: 1.433). The gender ratio among
the staff and managers is 59,25% men, 40,72% women and 0.03% non-binary. The gender ratio among managers (CEO, Directors and
Heads of Departments) is 62% men and 38% women.

On December 31st, 2025, the total assets of the consolidated group amounted to ISK 121.435 million (2024: I1SK 114.791 million).
Equity at the end of 2025 amounted to ISK 52.684 million (2024: ISK 49.293 million) and the equity ratio for the consolidated group
was 43,4% at the end of the year (2024: 42,9%).

The Board of Directors proposes that ISK 287 million of the profit of the year will be allocated to the statutory reserve. The remaining
profit of the year will be transferred to retained earnings and reference is made to the consolidated Financial Statements concerning
the allocation of profit and other changes in the consolidated equity.

Share capital

At the end of the year, the share capital amounted to ISK 24.559 million (2024: ISK 24.559 million). The Icelandic State is the sole
owner of Isavia ohf. at the end of 2025, as at the end of 2024.

The Group's Board of Directors proposes that no dividend be paid to the company's owner for the financial year 2025.

Governance

The Board of Isavia has set rules of procedure for itself that, inter alia, define the main tasks and areas of competence of the Board
and the CEO. The rules are accessible on the website of the company. The rules state, inter alia, that the Board of the company shall
adhere to the guidelines on corporate governance issued by the Icelandic Chamber of Commerce, Confederation of Icelandic
Enterprise (SA) and Nasdagq OMX Iceland.

In accordance with the above guidelines on good governance and the Annual Accounts Act, the Board of Isavia has prepared a
corporate governance statement that can be accessed on the company’s website as well as in Appendix | to the annual accounts.

The Board of Isaiva consist of five board members, three women and two men. Therefore, the gender ratio is in accordance with
article 63 in Act number 2/1995 which require entities with more than 50 employees to ensure that gender ratio in the Board of
Directors shall not be lower than 40% for either gender.

There are two committees operating, the audit committee and the emoluments committee. These committees are entrusted with the
task of improving working practices in areas under the auspices of the Board, thus improving the efficacy of the work of Board
members. For further information, see the website of the company and Appendix .



Statement by the Board of Directors and Managing Director

Ownership policy

An ownership strategy has been established for the subsidiaries of Isavia ohf., where effort is made to clarify the responsibilities and
roles of the owner, the company, the board and management in order to promote good governance and a clear policy formulation.
That way, the ownership strategy is intended to ensure transparent, professional and efficient management of subsidiaries.
Subsidiaries are also required to comply with supporting policies, rules and guidelines that are followed on a consolidated basis.
These include human resources and equality policies, sustainability policy, risk management policy, supplier code of conduct and
policies on the processing of personal data. The ownership strategy together with the appendix are available on the company's
website www.isavia.is.

Future prospects

The year 2025 was the fourth largest year ever for Keflavik Airport. A total of 8,1 million passengers passed through the airport, which
is a decrease of about 2% from the previous year. A total of 28 airlines operated scheduled flights from Keflavik Airport to around 100
destinations. The bankruptcy of the airline Fly Play hf. affected the total number of passengers, as the original passenger forecast for
the year assumed 8,4 million passengers. The number of passengers at Isavia domestic airports decreased slightly between 2024 and
2025.

The number of foreign tourists was just under 2,3 million, a decrease of 0,4% from the previous year and 0,8% below the passenger
forecast. Icelandic passengers, on the other hand, were just over 700 thousand, which is an 18% increase from the previous year and
18,6% above the forecast.

In 2025, passengers using the domestic system were 691 thousand, compared to 694 thousand the previous year. For the fourth year
in a row, the number of passengers in the domestic system is just under 700 thousand. The advent of the Loftbru bridge has mitigated
the impact and to some extent offset the reduction in passenger numbers.

Air traffic in the Icelandic air traffic control area in 2025 was comparable to traffic in 2024, which was also a record year for air traffic
for Isavia ANS ehf. A modest increase in air traffic is expected in the coming year.

One of the most important tasks of the subsidiary Isavia ANS ehf. in the near future will be focused on the successful implementation
of a new flight data processing system to replace the old system. A decision on this can be expected in 2026.

During the year, extensive changes and progresses also took place at Keflavik Airport. The east wing was formally opened in March
2025 and marked the largest expansion of the airport since inception. A new playground for the youngest passengers was opened,
changes were made to the restaurant and shopping areas, and construction is underway in the airport's access area. On May 7th
2025, Heinemann Travel Retail Ice ehf. formally took over the operation of duty-free stores at Keflavik Airport.

There are both opportunities and challenges ahead. The aviation industry is sensitive to fluctuations in the external environment, and
that situation has not changed. Climate change and the new regulations and requirements that come with it can have a significant
impact on the operating environment of airports and airlines, including in the form of increased costs or changes in passengers' travel
habits. Isavia's operations are extensive and complex, and external changes, both foreseen and unforeseen, can increase the
complexity of operations and call for solutions based on the imagination, professionalism and perseverance of employees.

It is the opinion of the Board of Directors and the CEO that the company's operational capability is strong and that Isavia is well
equipped to deal with the increased air traffic and increase in passenger numbers that can be expected in the coming years. The
company is also well prepared for the infrastructure development planned at Keflavik Airport in near future.



Statement by the Board of Directors and Managing Director

Social responsibility and non-financial information

Isavia’s operations fall under requirements within the Act on Annual Accounts regarding non-financial information. In addition, Isavia
is required to comply with the requirements in Act no. 25/2023 on information on sustainability in the field of financial services and
the classification system for environmentally sustainable economic activities (EU Taxonomy). The law requires certain companies,
including lIsavia, to disclose the income, investment costs and operating costs that the company has and bears from environmentally
sustainable assets.

The Isavia group has a sustainability policy that states that the company has sustainability as its guiding principle in everything it does.
The strategy is supported by five-year action plans valid until the end of 2026.

Isavia has supported the UN Global Compact since 2016. With this, the company commits itself to ensure that policy and practices are
in line with the ten main principles of the United Nations on human rights, labour issues, environmental issues and anti-corruption
measures. The company supports the United Nations' Global Goals for Sustainable Development and works systematically towards
them.

Isavia's annual report is issued according to an international standard of the Global Reporting Initiative (GRI) along with special
provisions applying to airports. The report provides a detailed information of Isavia's priorities, objectives, key performance indicators
and achievements towards increased sustainability. Further information from the report on non-financial information is to be found in
Appendix II.

Isavia submits its annual report to the UN Global Compact and Global Reporting Initiative databases every year. The report is now
published for the tenth time in this manner and can be found at: https://www.kefairport.is/fyrirtaekid/skyrslur-og- uppgjor.
The statement of the Board and Managing Director

According to the best of knowledge of the Board of Directors and CEO of Isavia ohf., the consolidated financial statements have been
prepared in accordance with International Financial Reporting Standards as adopted by the European Union and, as applicable,
additional requirements of the Act on Annual Accounts.

In the opinion of the Board and the Managing Director of Isavia ohf., the accounting rules of the company are appropriate, and the
consolidated accounts give a clear overview of the development and achievements of the company, its risk management and the
main areas of uncertainty in its environment.

The Board and the Managing Director confirm, to the best of their knowledge, that the consolidated accounts give a true and fair view
of the operating results of the consolidated group, its assets, liabilities and changes in liquidity in 2025.

The Board and the Managing Director have reviewed and approved the consolidated annual accounts of the company for 2025 with
their signatures and propose that the Annual General Meeting of the company approve the consolidated accounts.

Hafnarfjéréur, March 12th 2026

Board of Directors

Steinpor Palsson
chairman of the Board

Gréta Maria Grétarsdottir Hera Grimsdottir
board member board member
Marta Jénsdéttir Omar Svavarsson
board member board member

Managing Director

Sveinbjorn Indridason



REPORT OF THE ICELANDIC NATIONAL AUDIT OFFICE

To the Board of Directors and Shareholders of Isavia ohf.

Opinion

The consolidated financial statements of Isavia ohf. for the year ended December 31, 2025, are audited in accordance with Act no.
46/2016 on the Auditor General and the auditing of Government Accounts. The consolidated financial statements comprise the
income statement, the balance sheet, the statement of changes in equity, statement of cash flows, information on significant
accounting policies and other notes to the financial statements.

It is the opinion of The Icelandic National Audit Office (INAO) that the consolidated financial statements give a true and fair view of
the financial position of Isavia ohf. on December 31, 2025, its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as adopted by the EU and additional requirements in the
Icelandic Financial Statement Act.

Basis for opinion

The audit was conducted in accordance with International Standards on Auditing (ISAs). The responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of the Auditor
General’s report. The Auditor General is independent of Isavia ohf. and operates in accordance with Act no. 46/2016 on the Auditor
General and the auditing of Government Accounts and with the code of conduct of The International Organization of Supreme Audit
Institutions (INTOSAI). The name of the Auditor General’s office is “The Icelandic National Audit Office” and The Auditor General
manages it. The Auditor General believes that the audit evidence obtained is sufficient and appropriate to provide a basis for the
opinion of The Icelandic National Audit Office on the consolidated financial statements.

Other information

It is the opinion of The INAO that the information given in the Statement by the Board of Directors and Managing Director complies
with the provisions of paragraph 2 of article 104 of Act no. 3/2006 on the Icelandic Financial Statement Act.

The Board of Director’s and the CEO’s Responsibilities for the Consolidated Financial Statements

The Board of Directors and the CEO are responsible for the preparation and fair presentation of the Consolidated Financial
Statements in accordance with International Financial Reporting Standards (IFRSs) and adopted by the EU and additional
requirements in the Icelandic Financial Statement Act, and for such internal control as the Board of Directors and the CEO determine
is necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the Consolidated Financial Statements, the Board of Directors and the CEO are responsible for assessing Isavia ohf.’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Board of Directors and the CEO either intend to liquidate the company or to cease operations, or have no
realistic alternative but to do so.

The Board of Directors are responsible for monitoring the preparation and presentation of the Consolidated Financial Statements.

Auditor General’s Responsibilities for the Audit of the Consolidated Financial Statements

The objectives of The Auditor General are to obtain reasonable assurance about whether the Consolidated Financial Statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes The
Auditor General’s opinion on the Consolidated Financial Statements. Reasonable assurance is a high level of assurance, but it is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken based on these Consolidated Financial Statements.

As part of an audit in accordance with ISAs, professional judgement was exercised, and professional scepticism maintained
throughout the audit. The Auditor General also:

¢ |dentifies and assesses the risks of material misstatement of the Consolidated Financial Statements, whether due to fraud or
error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.



REPORT OF THE ICELANDIC NATIONAL AUDIT OFFICE

Auditor General’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

Obtains an understanding of internal control relevant to the audit to design audit procedures that are appropriate in the
circumstances.

Evaluates the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Concludes on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If the audit concludes that a material uncertainty exists, The INAO is required
to draw attention in the auditor’s report to the related disclosures in the Consolidated Financial Statements or, if such disclosures
are inadequate, to modify the opinion. The conclusions of The INAO are based on the audit evidence obtained up to the date of
its report. However, future events or conditions may cause the Company to cease to continue as a going concern.

Evaluates the overall presentation, structure, and content of the Consolidated Financial Statements, including the disclosures,
and whether the Consolidated Financial Statements represent the underlying transactions and events in a manner that achieves
fair presentation.

Obtains sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the
Group to express an opinion on the Consolidated and Separate Financial Statements. The INAO is responsible for the direction,
supervision, and performance of the group audit. The INAO remains solely responsible for the audit opinion it gives.

The INAO communicates with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during the audit.

The Icelandic National Audit Office,
March 12th, 2026

Gudmundur Bjorgvin Helgason,
The Auditor General



Income statement and other comprehensive income for the year 2025

Notes
OPErating MEVENUES ....ccoccveeeeiiieeeriieeeeiieee et e e st e ssree s bt e e essataeessnneeas 5
Operating expenses
(0113 de) ilf-JoToTe K5 ] o IS 6
Salaries and related EXPENSES .....ccccvvieeceeiiiecee e e 7
Office and administrative @XPENSES ......cccvevceeecreerieesieesreeereereeesee s
Other operating EXPENSES ....cuiccvierieeiiieerireesteeste e sie e e e ebe e see e aee s 9
Operating profit before depreciation and amortization
Depreciation and amortization .........ccccccevivieeeecee e, 12,13,14
Operating profit
FINANCIal INCOME woiiiiiiceiecet et s 10
FINANCial EXPENSES ....oeviieiiee et n 10
Net exchange rate differences ......ccoveeveeivieccee e 10
Profit before taxes
INCOME £AX 1eineieiiiiiieeee ettt e e e s ene e e s enne e s e snre e e e enee 11

Profit and other comprehensive income for the year

Consolidated Financial Statements of Isavia ohf. 2025 7

2025 2024
49.261.589 51.917.233
(2.972.537) (7.813.142)
(24.940.605) (24.754.535)
(1.127.727) (941.247)
(8.064.731) (7.749.540)
(37.105.600) (41.258.463)
12.155.989 10.658.769
(4.706.040) (4.552.466)
7.449.949 6.106.303
503.865 1.035.398
(2.850.563) (2.790.514)
(941.066) 2.056.903
4.162.185 6.408.091
(773.480) (1.177.029)
3.388.705 5.231.062

All amounts are in thousands of ISK



Statement of Financial Position as at December 31st 2025

Assets

Non-current assets

Property, plant and equipment
Intangible assets
Right of use asset
Shares in other companies
Bonds and other long-term receivables

Current assets

INVENTONIES ...t
Accounts receivables
Current maturities of long-term receivables
Other receivables
Cash and cash equivalents

Total assets

Equity and liabilities

Equity
Share capital

Statutory reserves
Revaluation reserves
Restricted reserves
Retained earnings

Non-current liabilities
Loans from credit institutions
Lease agreements
Other provisions
Deferred tax liabilities

Current liabilities

Accounts payable
Borrowings from financial institutions
Current maturities of loans from credit institutions
Current maturities of lease liabilities
Current tax liabilities
Other current liabilities

Liabilities

Total equity and liabilities

Notes

17
18
16
18
18

20
14
21
22

23
23
20
14
11
23

31.12.2025 31.12.2024
Restated *

103.105.397 95.729.172
6.219.776 5.774.094
1.379.665 493.643
5.000 5.000
0 502.044
110.709.837 102.503.952
138.762 759.728
3.106.237 3.042.954
502.566 501.437
1.507.414 2.093.797
5.469.671 5.889.342
10.724.649 12.287.259
121.434.487 114.791.211
24.559.063 24.559.063
3.355.151 3.068.070
34.417 35.741
2.853.758 2.240.958
21.881.182 19.388.921
52.683.573 49.292.753
53.673.277 52.154.347
1.315.984 403.733
195.000 0
1.174.668 404.059
56.358.930 52.962.140
3.158.843 6.519.007
3.000.000 0
1.604.187 1.570.294
89.509 106.945
2.920 3.696
4.536.525 4.336.376
12.391.985 12.536.318
68.750.914 65.498.458
121.434.487 114.791.211

* Comparative figures have been restated see Note 3 and the statement of changes in equity for further details.

Consolidated Financial Statements of Isavia ohf. 2025

All amounts are in thousands of ISK



Statement of Changes in Equity 2025

Share Capital  Statutory

Rrestricted Retained Total Equity
reserves earnings

0 16.838.913 44.064.218

1.752.542  (1.752.542) 0
488.416 (488.416) 0
0 (438.893) 0

0 1.324 0

0 (2.527) (2.527)

0 5.231.062 5.231.062

2.240.958 19.388.921 49.292.753

2.240.958 19.388.921  49.292.754

612.800 (612.800) 0
0 (287.081) 0
0 1.324 0
0 2.114 2.114

0 3.388.705 3.388.705

reserves
Opening balance on January 1st 2024 .......cccccevvveevieereenvennnnn 24.559.063  2.629.177
Transfer to restricted reserves - prior years ........ccceceeevereenene 0
Transfer to restricted reserves ......... 0
Allocation to the statutory reserves 0 438.893
Depreciation of revaluation .......c.cceceevveveeniieniecnecrecneesens 0
Translation difference ........coeeveeieieninieieseeeeee 0
Profit and other comprehensive income for the year ............ 0
Equity December 315t 2024 .......coovvevereeienieneeiiee s 24.559.063 3.068.070
Opening balance on January 1st 2025 .......ccccoocenernienienennenen. 24.559.063  3.068.070
Transfer to restricted resServes ..........ceeeveveneeiencneeneeniene, 0
Allocation to the statutory reserves .........ccccocevveeveeiieneeeeneens 0 287.081
Depreciation of revaluation .......c.ccoceeveeieeniiiniecnccneeneenene 0
Translation difference ... 0
Profit and other comprehensive income for the year ............ 0
Equity December 315t 2025 ......ccoeveerereeienienieeieie e 24.559.063 3.355.151

2.853.758 21.881.182 52.683.573

No dividends were paid to shareholders for the year. Share capital has been fully paid. See note 19 for further information.

The transfer to restricted reserves relates to capitalised development costs, and comparative figures have been restated in accordance with a

change in the classification of property, plant and equipment; see notes 3, 13 and 19.
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Statement of Cash Flows 2025

Notes
Cash flows from operating activities
0Perating Profit ..o e
Depreciation and amortization ...........ooccciiiiiei i 12,13,14
Accounting depreciation of current assets .......cccceeccviieeeeieeiciiieie e 16,17
Other adjUSTMENTS ..oooiiiieeeee e et e e e s e rar e e e e e e
Gain oN disPoSal OFf @SSELS ....uvvieiiieiiiiiiiiee et e
Operating cash flow without interests and taxes
Inventories, deCrease (INCrEASE) ...ccvviiiicceeeeiieieeeeeeeeteee e sreeesre e srreeessreeeeaes
Operating assets, ECIEASE ........ievcveeeeiciieeeeieeeeeeeesteeeeste e e e seeeeesereeeeesreeennnns
Operating liabilities, (dECrease) .....ccccviiiieviei i
Net cash flow from operating activities without interests and taxes
INterest iNCOME FECEIVEM ......uuiiiiiiie ettt e
INterest eXPENSES PAIT ...eiiiiiiiiiiiiieeeiee ettt e et e s sbeee s
Service charges Paid ...cocccc i
INCOME TAXES PN ..evvviieieeiieiiiee et e et e et e e e e e e aar e e e e e e e anraeeeeas
Net cash flow from operating activities
Investing activities
Acquisition of property, plant and equipment .......cccccoeeiiiiiiiiei e
Sale of property, plant and equipmMeNnt .........ccccveeeieiiiiiiiiiee e,
Acquisition of iNtangible aSSEtS ......cciiiiiciiiiiiii e 13
INStalMmeENts 0N DONAS ..cooieviiiiii e 16
Long term claims Joint Finance contract, change ........ccccoceeeeieeciiieeeicc e, 16
Investing activities
Financing activities
New [oNg-term DOITOWINEG .......uiiiiieiiiiiiee ettt e et e e e e e anrae e 20
Borrowings from financial inStitutions ..........ccccoiieeiiieiiiiieie e, 23
Repayment of BOrrOWINGS .....coeiiiiiiiiieie e 20
INSAlMENTS Of IEASES ..eiiiiiiieieiii e e 14
Current liabilities, finance of construction plan, change ........ccccocceviniiiiininenn. 23
Financing activities
Net change in cash and cash equivalents ...........cccceeeeiiiiiie e,
Cash and cash equivalents at the beginning of the year .........ccccocccvviieiiinnnis
Effect of foreign eXchange rates ... cciieiii e
Cash and cash equivalents at the end of the year .......ccoecvevvviiieiniieniiiie, 18
Financing activities not affecting cash flows
Investment in property, plant and equipment .........ccccoeeieiiiiiie e 12
Investment in property, plant and equipment not affecting cash flows ..................
Purchased property, plant and equipmMeNt .......ccccceeviieeeeciee e
Change in OPerating iteMS ....ccc.viii e et e et
Other lIabilItIEs «ouveeeeiieiieeiii et s

* Comparative figures have been restated see note 3.
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2025 2024

Restated *
7.449.949 6.106.303
4.706.040 4.552.466
749.980 78.165
(201.127) 0
(5.449) (2.995)
12.699.393 10.733.939
628.981 (37.789)
361.498 481.117
(3.233.903) (407.177)
10.455.970 10.770.090
543.695 1.022.808
(2.790.284) (2.707.319)
(27.757) (91.047)
(3.696) (2.583)
8.177.928 8.991.949
(11.450.958) (17.469.161)
37.779 12.863
(770.679) (570.020)
14.937 14.394
487.950 487.950
(11.680.970) (17.523.974)
2.000.000 0
3.000.000 0
(1.585.579) (1.217.326)
(130.241) (123.123)
(331.829) 369.209
2.952.350 (971.240)
(550.691) (9.503.265)
5.889.342 15.513.769
131.021 (121.161)
5.469.671 5.889.342
(11.847.085) 0
396.127 0
(11.450.958) 0
396.127 0
(201.127) 0
(195.000) 0
0 0

All amounts are in thousands of ISK



Notes

1. General information

Isavia ohf. was established in the beginning of 2010 with a merger between Flugstodir ohf. and Keflavikurflugvollur ohf. Isavia ohf. is a
government owned private limited company and complies with the Icelandic limited companies law No. 2/1995. The company‘s domicile is at
Flugstod Leifs Eirikssonar at Keflavikurflugvollur but its legal venue is in Hafnarfjordur.

Isavia, along with its subsidiaries, operates and maintains all airports in Iceland, and it also operates air traffic control in the Icelandic aviation
area.

The Consolidated Financial Statements of Isavia ohf. consist of the parent company and its subsidiaries. Companies within the consolidation
are in addition to Isavia ohf., Isavia ANS ehf., Isavia Innanlandsflugvellir ehf., Frihofnin ehf., Tern Systems ehf., Tern Branch Hungary and
Suluk ApS in Greenland.

Frindfnin ehf. operated shops with duty-free goods at Keflavik Airport in accordance with an operating licence agreement with the parent
company lIsavia. It was a store where the emphasis was on typical duty-free products, such as alcohol, tobacco, sweets and cosmetics.
Frindfnin ehf. operated three stores at Keflavik Airport, one for departing passengers, one for passengers to countries outside the Schengen
area and one for arriving passengers.

On May 7th 2025, Frihofnin ehf. ceased operations of all stores at Keflavik Airport when a new operator took over duty-free stores. In 2024
Frihofnin ehf. opened the operation of a shop with duty-free goods in the airport terminal in Akureyri, but that operation was also ceased on
15 October 2025. From that time on, all operations of Frih6fnin ehf. were ceased.

2.  Basis of accounting

The Consolidated Financial Statements have been prepared in accordance with International Financial Reporting Standards, IFRS, as adopted
by the European Union by the end of 2025, new and revised and additional requirements in the Annual Accounts Act. The consolidated
financial statements have been prepared on the historical cost basis, except for shares in other companies that are recognised at fair value
and certain fixed assets are valued in accordance with revaluation model. The Consolidated Financial Statements are presented in Icelandic
krona (ISK), which is the functional currency of the company. All amounts are in ISK thousands, unless stated otherwise.

New and amended standards adopted by the group

The group has applied the following standards and amendments for the first time for its annual reporting period commencing 1 January
2025. In August 2023, the IASB amended IAS 21 to add requirements to help entities to determine whether a currency is exchangeable into
another currency, and the spot exchange rate to use where it is not. Prior to these amendments, IAS 21 set out the exchange rate to use
when exchangeability is temporarily lacking, but not what to do when lack of exchangeability is not temporary. The amendments listed above
had immaterial impact on the financial statements.

New standards and interpretations not yet adopted

2025 reporting periods and have not been early adopted by the group. The group’s assessment of the impact of these new standards and
amendments is set out below.

New standard, IFRS 18 Presentation and Disclosure in Financial Statements (effective for annual periods beginning on or after 1 January
2027). IFRS 18 will replace IAS 1 Presentation of financial statements, introducing new requirements that will help to achieve comparability
of the financial performance of similar entities and provide more relevant information and transparency to users. Even though IFRS 18 will
not impact the recognition or measurement of items in the financial statements, its impacts on presentation and disclosure are expected to
be pervasive. Management is currently assessing the detailed implications of applying IFRS 18.

The group will apply the new standard from its mandatory effective date of 1 January 2027. Retrospective application is required, and so the
comparative information for the financial year ending 31 December 2026 will be restated in accordance with IFRS 18.

Annual improvements to IFRS accounting standards.

In July 2024, the IASB issued nine narrow scope amendments as part of its periodic maintenance of IFRS accounting standards. The
amendments include clarifications, simplifications, corrections or changes to improve consistency in IFRS 1 First-time Adoption of IFRS, IFRS 7
Financial instruments: Disclosure requirements, IFRS 9 Financial Instruments, IFRS 10 Consolidated Financial Statements and IAS 7
Statements of Cash Flows. The amendments will be effective for reporting periods beginning on or after 1 January 2026. Earlier application is
permitted and must be disclosed. The group does not expect these amendments to have a material impact on its operations or financial
statements.
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Notes

3. Changes in classification and restatement of comparative figures

In 2025, a change was made to the classification between operating assets, tangible assets and intangible assets at the subsidiary Isavia ANS
ehf. The asset in question was originally classified among operating assets under other assets and is now classified under software among
intangible assets. The asset is still in development and therefore no amortization in place. The change between categories only affects
operating assets and intangible assets and is specified in this statement. At the same time, restricted reserves among equity are adjusted. In
accordance with the overview, the comparative figures as at 31 December 2024 in the statement of financial position for the year have been
restated. The notes to operating assets no. 12 and intangible assets no. 13 as well as the statement of equity have also been amended
accordingly. The consolidated cash flow for the year 2024 has also been adjusted accordingly due to the capitalisation of the year 2024,
which is presented within the investment activities section between investments of operating assets and investments of intangible assets.
There is no other impact on the Group's financial statements as a result of this change.

Efnahagsreikningur 31.12.2024 31.12.2024 31.12.2024
Restated Change Original
Assets
Non-current assets
Property, plant and @QUIPMENT .......coevieieeriieiiecteeie e ere e teeeeesaeesaaeeaneens 95.729.172 (2.240.958) 97.970.130
Intangible assets .... 5.774.094 2.240.958 3.533.136
RIGNT Of USE @SSEL .vvevvieiieiieiiiecie ettt sttt sae e sb e et seaessaeesteensaesnaeenseenseens 493.643 0 493.643
Shares in Other COMPANIES ....ccvievieriieieciesee ettt e e s reeesaeesaeeseseenaees 5.000 0 5.000
Bonds and other long-term receivables ...........ccevvevienieniecceeeeee e 502.044 0 502.044
102.503.952 0 102.503.952
Current assets 12.287.259 0 12.287.259
Total assets 114.791.211 0 114.791.211
Equity and liabilities
Equity
Share CaPItal .veeveeieeiiecie ettt st et sra e e ae e aeeaee e 24.559.063 0 24.559.063
STATULOIY FESEIVES ...eeiieiiiiiiiiiee ettt e s s ib e e s s eibn e e e s s s enreee 3.068.070 0 3.068.070
REVAIUATION FESEIVES ....uviviiieieieeiteit ettt sttt ettt sttt 35.741 0 35.741
Rrestricted reserves .... . 2.240.958 2.240.958 0
RELAINEA BAIMINGS .veeetiiiiieiieseesiee sttt se e et e e s e s teete e seesreesanessseesaeesanenes 19.388.921 (2.240.958) 21.629.879
49.292.753 0 49.292.753
Liabilities 65.498.458 0 65.498.458
Total equity and liabilities 114.791.211 0 114.791.211
Cash flow 2024 2024 2024
Restated Change Original
Cash flows from operating activities
Net cash generated from operating activities .........ccccovveveervienieeneencie e 8.991.949 0 8.991.949
Investing activities
Acquisition of property, plant and eqUIPMENt .......ccccccveevieecienieee e (17.469.161) 488.416 (17.957.577)
Sale of property, plant and qUIPMENT ........ccueeiiiiieiiiieece e eaes 12.863 0 12.863
Acquisition of iNtangible aSSEtS ........ccveceiiiieiieci e (570.020) (488.416) (81.605)
Instalments on bonds 14.394 0 14.394
Long term claims Joint Finance contract, change 487.950 0 487.950
(17.523.974) 0 (17.523.974)
Financing activities (971.240) 0 (971.240)
Net change in cash and cash equivalents ..........cccocveeeeeieciiecce e (9.503.265) 0 (9.503.265)
Cash and cash equivalents at the beginning of the year .........cccccovverviveviineeneecnns 15.513.769 0 15.513.769
Effect of foreign exchange rates (121.161) 0 (121.161)
Cash and cash equivalents at the end of the year ........cccccceevevieiviieiccie e 5.889.342 0 5.889.342
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4. Accounting assessment

In preparing consolidated financial statements, management is required, in accordance with International Accounting Standards, to make
decisions, estimates and conclusions that affect the assets and liabilities at the reporting date, the disclosures in the notes and income and
expenses. The assessment and conclusions are based on experience and various other factors that are considered relevant and form the
basis of the decisions made on the book value of assets and liabilities that are not otherwise available. Actual value may differ from
management's estimates. Accounting estimate consists of an assessment of the life of assets and allowance for doubtful accounts of the

trade receivables and inventories, see note no. 12, 13, 17 and 18.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period

in which the estimate is revised.

5. Operating revenues

The consolidated composition of revenues, is specified as follows 2025 2024
REVENUE FIrOM SAIES ..nvieieeiiie ettt et e e e et e e et e e e abeeessbeeenteeeaasaeaensteeansseessseeensseeeeseeennes 5.167.184 14.970.131
REVENUE FIrOM SEIVICES ...uvviieiiieeciie e ettt e e ctee e tee e ee e ettt e e st eestaeeestaeeessbeaeeateeaassaeaansteaansseeenseeansseeasnseeennseen 29.383.382 27.012.734
REVENUE FrOM CONTIACES ..viiiiiieiiieeeiie e et e e siee et e et e e et e et e e et e e e s tbee e ssbeeeentaeaasaeaensseaenssaeennsaeannseeesseeenn 3.093.800 2.920.300
REVENUE From [ONG-TEIM @SSELS ...iieiuiiieiiiieeiieeeiie e et ettt e et e et e e st e e ste e e etaeeessteeeesteeeensaeeasaeasnseeessseenn 11.617.223 7.014.068
49.261.589 51.917.233

Revenue from long term assets consist of revenues of real estates, land and equipment. Within revenues from long term assets are rental
revenues that fall partly under IFRS 16 Leases. Other revenues above are within IFRS 15 Revenues from contracts with customers. Further

description of nature of revenues and timing of the consolidation’s revenues can be found in Note 30.

Revenue from the contracts is due to an agreement with the Ministry of Infrastructure for the operation of airports and air navigation

services at domestic airports. Revenue in 2025 amounted to ISK 3.094 million. In 2024 the revenue amounted ISK 2.920 million.

6. Cost of goods sold

2025 2024
Cost of inventories and transPOrtation COSE .......iiiiiiiiiiriiirieree et esee e ere e e e seesresaeesteessaesseeenaeeseens 2.611.591 6.644.367
AlCOhOl- aNd TODACCO IBVIES ...ttt ettt b e sa ettt 340.465 1.074.041
Recycling expenses 20.481 94.734
2.972.537 7.813.142

7. Salaries and related expenses

2025 2024
SAIATIES ettt e h e h e et e e h e e b e e et e eh bt e bt e e he e ehe e e Rt e e bt e bt e eabe et e e be e nteeneeereennean 20.199.849 19.736.142
Contribution to defined contribUtioN PIANS .......c.uiiciieeiiie e e e e e e aeeeas 2.977.947 2.883.715
Social SECUrity CONTIDULION ..ottt et ae e se e e sbe e b e eaee e 1.456.612 1.419.698
Other salary-related expenses 394.059 365.269
Additional contribution to pension fund and changes in vacation obligation ..........ccccceeveeiviieeviieeeicieeenn, 180.167 378.513
Capitalized eMPIOYMENT EXPENSES ....cc.eiiirieiieiieiirie ettt ettt sttt she bt et et e be st et e be b e et esesbeeneensansas (1.335.667) (1.007.990)
Other @MPIOYEE EXPENSES ...cuveeiiiiiietieitieriteete et et e ste st e e bt e st e saeeeabeebeesseesabeaabeesbeensseeateeseeseesatesaneenseas 1.067.639 979.187
24.940.605 24.754.535
Average NUMDET Of EMPIOYEES ......cocuiieeciie et e st e e s st e e et e e e ntaeesntaeaensaeeensaeaannen 1.383 1.433

Total salaries and pension fund contribution for the CEO of Isavia ohf. for the year 2025 amounted to ISK 62 million, compared to ISK 59
million in 2024. In 2025, total payments and the pension fund contribution to the four Directors of the consolidated group, the Directors of

subsidiaries and Directors of the parent company amounted to ISK 397 million, compared to ISK 352 million the year before.
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8.

10.

11.

Fees to auditors

2025 2024
Audit and Audit and
interim review interim review
The Icelandic National AUdit OFfiCE .....cuieciiiiiiiirie e et e s e e s aeesaeenanesees 44,799 47.267
44,799 47.267

Other services include the cost of accounting, tax service and assistance on tax return. In years 2025 and 2024, this service was purchased
from a third party that is independent of the company's auditor.

Other operating expenses

2025 2024
HOUSING EXPENSES enevieieieee ettt eiiteesttesstite e sttt e sbtee sttt e s subeessabeeesabeeeasbeesssteesanteesaasaeesasaeesaseeesnsseesnnseesssees 2.683.483 2.603.242
Technical and OPErationNal SYSTEMS .....ccuiviiiiieiie et ete st et ete e ste et esae s teebeesseesaseesseesseesbeesasessseenseeses 2.227.425 1.980.708
AIrPOrt aNd FUNWAY EXPENSES ..euvieveereierreeteesseestaeesessseesseeseessseesseesseesssssssessseessessssessssessessseessessssesssesssens 886.001 1.023.882
Vehicle and equipment expenses . 516.189 516.497
Other OPEratiNng EXPENSES ...ccvueiiieeieerieerterteerteeitestestesseesseesteesseesseesseesseesssaesessseesssesssessseessessseesssessses 1.751.632 1.625.211
8.064.731 7.749.540
Financial income and expenses
Financial income
2025 2024
Interest income on cash and cash EQUIVAIENTS .........cciviiiiiiiiiiinee e 280.321 737.397
Interest income on Bonds and other long-term receivables .. 1.972 3.331
Interest income on Joint Finance contract ... 178.235 270.201
Other INTErEST INCOME ..c..iiiiiiiieeiietee ettt sa e et b e et e bt e ae et et e sb e et e s e sbeeaeennens 43.338 24.469
503.865 1.035.398
Financial expenses
2025 2024
Interest expense and INAEXATION ...c..cuoiiueririrerieieere ettt sttt sttt et eneseenees (2.758.637) (2.643.298)
Other INTErEST EXPENSE .....eveeeiiiiiteteiirt ettt ettt sttt st b st b et st s b e et e s b e e b e st et et sae s et ebenteneene (91.925) (147.216)
(2.850.563) (2.790.514)
Net exchange rate differences 2025 2024
Net exchange rate differenCes ........coeveiiiiiiiiii e (941.066) 2.056.903
(941.066) 2.056.903

Income tax

Income tax has been calculated and recorded in the Financial Statements, the amount charged in the Income Statement is ISK 773 million.
Income tax payable in the year 2026 is about ISK 2,9 million due to foreign subsidiaries. In year 2024 income tax charged in the Income
Statement was ISK 1.177 million and income tax payable in year 2025 was ISK 3,7 million.

The effective tax rate is specified as follows:

2025 2024
Amount % Amount %
Profit before taxXes ......cccoeeeciieeieee e 4.162.185 6.408.091
TAX FATE 1 oeie ettt s (832.437) (20,0%) (1.345.699) (21,0%)
Other ChaNgEes ......ceveeiieeiieseereecee e s 39.721 1,0% 125.768 2,0%
Changes iN TaX At ....cccveevieereereecie et s 19.236 0,5% 42.902 0,7%
Income tax according to Income statement ..........ccccceeuveennen. (773.480) (18,6%) (1.177.029) (18,4%)
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12,

Property, plant and equipment

Buildings Real estates Aprons Other Total
work in progress and car parks assets

Cost
Balance on January 1st 2024 ................. 43.589.239 14.125.637 28.970.864 24.882.051 111.567.791
Balance reclassifed to intangible assets . 0 0 0 (1.752.542) (1.752.542)
Additions 61.336 9.433.384 4.889.178 3.573.679 17.957.577
Capitalized as intangible assets 0 0 0 (488.416) (488.416)
DiISPOSAIS ..v.veverereceeeeieeeeeeeeeee e (92.406) 0 (8.112) (2.586.912) (2.687.429)
SOId v 0 0 0 (39.461) (39.461)
Balance on January 1st 2025 ................. 43.558.169 23.559.021 33.851.930 23.588.400 124.557.520
Reclassification ... (123.006) 0 0 123.006 0
Additions .....cocuveeiiieecee e 1.410.184 3.916.001 3.313.565 3.207.336 11.847.085
Work in progr moved to depreciation . 16.921.928 (16.921.928) 0 0 0
DISPOSAIS rvvrrveeeeeeereeesereseeeseeesseeseeeseeerens 0 0 0 (831.785) (831.785)
SOIT oo ee e 0 0 0 (348.833) (348.833)
Balance on December 31st, 2025 . 61.767.274 10.553.094 37.165.495 25.738.124 135.223.986
Accumulated depreciation
Balance on January 1st 2024 ................. 11.758.302 0 5.695.422 10.002.392 27.456.117
Depreciation for the year ..........ccccvevneee. 1.231.069 0 1.196.866 1.661.319 4.089.253
DiISPOSAIS ..vvveverereeeeeeieeeeeeeeee e (92.406) 0 (8.112) (2.586.912) (2.687.429)
SOId v 0 0 0 (29.593) (29.593)
Balance on January 1st 2025 . 12.896.965 0 6.884.176 9.047.207 28.828.348
Reclassification ......ccccovvvevvevneeneenienieens (49.418) 0 0 49.418 0
Depreciation for the year ....................... 1.430.428 0 1.336.578 1.473.723 4.240.729
DiSPOSAlS ..cvveiieeieeie e 0 0 0 (831.785) (831.785)
SOId e 0 0 0 (118.703) (118.703)
Balance on December 31st, 2025 .......... 14.277.975 0 8.220.754 9.619.860 32.118.589
Book value
Book value beginning of year 2025 ........ 30.661.204 23.559.021 26.967.754 14.541.193 95.729.172
Book value at year-end 2025 ................. 47.489.299 10.553.094 28.944.741 16.118.264 103.105.397
Estimated useful lives of fixed assets are as follows:
BUIlINGS «.eevveeeeeveeieeeceeeceee e 0-100 years
Aprons and €ar Parks ......cccceeceeeeiiee e 5-50 years
ORI @SSEES .teeiiee ettt e e e e e e e s b e e e e e e eeabeaeeeeeeaabaeeeeeeasbabaeeeeeeatbbaaeeeeaaarbaeeaeeaanttraaeeeennnnreaes 0-50 years

Construction is underway at Leif Eiriksson Airport due to expansion of the terminal and changes in spaces as well as construction in the
airport area. In the year 2025, construction and other investments for around ISK 11.329 million were capitalized by the parent company
(2024: ISK 16.816 million). Other investments in subsidiaries of Isavia ohf. amounted to ISK 518 million during the year (2024: ISK 1.142
million). There is ongoing construction work ahead regarding the expansion of the terminal and changes in spaces, as well as ongoing
construction in the airport area. On December 31st, 2025 there were non-financial obligations due to contracts that belong to the projects
ahead until year end 2027 and the obligation amounts to ISK 5.142 million (2024: I1SK 7.142 million) at the parent company.

Depreciation:

Depreciation of property, plant and equipment see above
Depreciation of intangible assets according to note 13
Depreciation of right-of-use assets according to note 14 ..

Information about the revalued properties in year-end:

ReVAIUEA DOOK VAIUE ...ttt sttt sbe st a e bt
Impact of the sPecial reVAIUGLION ......c.civiiiecie e e et e e e s teeteenneesseesneeens

Book value without impact of revaluation
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2025 2024
4.240.729 4.089.253
324.997 336.347
140.314 126.866
4.706.040 4.552.466
31.12.2025 31.12.2024
88.735 91.731
(41.969) (43.583)
46.766 48.148

All amounts are in thousands of ISK
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13.

Property, plant and equipment (continued)

The assessment- and insurance value for the Consolidation's assets is itemized as the following:

2025 2024
Official real estate Insurance Official real estate Insurance
value value value value
BUildings and SItES ......ccccveeevieeeiiie et 54.477.585 174.431.037 43.541.082 181.688.591
Machinery and equipment, asset insurances ...........ccceeeveeene 2.612.989 2.273.937
Other liquid asset iNSUIaNCE .......coeecuveervieeeiiie e ecieeesiee e 25.138.884 36.140.033
Halt INSUFANCE .ooeeiiee ettt e 6.924.013 14.052.921

Isavia ohf. and subsidiaries have joint insurance. Included in the insurance value of real estates and land is the insurance value for real estate
that Isavia Innanlandsflugvellir ehf. manages and those real estates are related to a service agreement with the Ministry of Infrastructure and
the insurance value of the real estate amounts to ISK 14.379 million in 2025 (2024: I1SK 14.133 million).

Intangible assets and amortization

Consolidation Usage agreement  Usage agreement Software and Total

on facilities on runways other assets
Cost
Balance on January 1st 2024 .........cccceeeeieeieveeeeiee e sieee s 477.035 5.706.000 1.311.836 7.494.871
Balance beginning of 2024 reclassifed from operating assets . 0 0 1.752.542 1.752.542
AItIONS .ottt 0 0 81.605 81.605
Capitalized moved from operating assets ........cccceeveereervenne. 0 0 488.416 488.416
DiSPOSAIS ...uveeieeciiectie ettt eere e 0 0 (106.767) (106.767)
Balance on January 1st 2025 . 477.035 5.706.000 3.527.632 9.710.667
AItIONS .ottt et 0 0 770.679 770.679
DiSPOSAIS ...uveeieecieeciie ettt et eere e 0 0 (421.422) (421.422)
Balance on December 31st 2025 ........cocveeiieeneenieniieeieesee e 477.035 5.706.000 3.876.889 10.059.924
Depreciation
Balance on January 1st 2024 .........cccceeeeieeecveeeciee e cieee s 238.550 2.853.385 615.058 3.706.993
Depreciation during the year ........cccccceeeveeeeeciee e 15.899 190.174 130.274 336.347
DiSPOSAIS ...vveeieeciieciie et ettt s eere e 0 0 (106.767) (106.767)
Balance on January 1st 2025 .......cccccvvieeneenieniie e 254.449 3.043.559 638.565 3.936.573
Depreciation during the year ........cccceeveeveeeeceeieeneeniecee e 15.899 190.174 118.924 324.997
DiISPOSAIS veuvveereeiiesiieeie ettt s eeae e 0 0 (421.422) (421.422)
Balance on December 31st 2025 270.348 3.233.734 336.067 3.840.148
Book value
Book value at beginning of year 2025 ........cccceceevenerienienennen. 222.586 2.662.441 2.889.067 5.774.094
Book value at year-end 2025 .........ccoceerienieniienneeneeeee e 206.687 2.472.266 3.540.822 6.219.776
Depreciation rate ........eeevieeeiieeeriiecreeeeee e 3,3% 3,3% 0-33%

Included in software and other assets is capitalized development costs of a new flight data processing system, which amounted to ISK 2.623
million at year-end (2024: I1SK 2.241 million). The software has not been put into use and therefore no amortization is in place. In recent
years, the subsidiary Isavia ANS ehf. worked, in collaboration with its subsidiary Tern Systems ehf., on the development of a new flight data
processing system to replace the old system. There was no development on the overflight part of the flight data processing system in 2025,
but work continued on its approach part. It is being examined whether it is more advantageous to purchase a system for the overflight from
a third party that is more advanced in development, and then with specific adaptation to the needs of the operation. A decision on the
further development of the overflight system can be expected in 2026.

According to an agreement between Keflavik International Airport ohf., now Isavia ohf. and The Icelandic Defence Agency, now the Icelandic
Coast Guard, signed on April 22nd, 2009, the Consolidation would take over certain NATO inventory airport facilities and equipment at
Keflavik from the beginning of 2009 for the next 30 years. No fees will be charged for the usage, but the Consolidation must cover all costs of
daily operations and maintenance expenses, to ensure the conditions are in accordance with the regulated standards by The International
Civil Aviation Organization. On behalf of NATO inventory, the Icelandic Coast Guard has the right to use these facilities of which the usage
rights are recognized proportionately over the lease term.
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14.

Leases agreements

The group leases real estate and plots of land for its operations that fall under the accounting standard IFRS 16 Leases. The contractual rental
period for real estate is 10 years plus one indefinite contract. The company has a pre-lease right for 5 years after the end of the contract
period. The open-ended real estate contract has a 6-month notice period on both sides. The contractual lease period for land is between 42

and 48 years.

The following tables show, among other things, an analysis of the underlying asset classes of contractual lease payments where the company

is the lessee.

Right-of-use assets

Carrying amount on January 1st 2024
Adjustments for indexed leases
New or renewed leases

(DI o] L =To T | A To] o HES O PP UPTPPPTN

Carrying amount on January 1st 2025 ...
Adjustments for indexed leases
New or renewed leases

(DI o] L =To T | A To] o HE PP TTPPPTIN

Carrying amount on December 31st 2025

Amounts recognised in income statement

Depreciation expense from right-of-use assets
Interest expense on lease liabilities
Total amount recognised in income statement

Payment of leases for the year

Lease liabilities

Lease liabilities, long-term
Lease liabilities, current maturities next 12 months among current liabilities

Lease liabilities

Maturity analysis, undiscounted lease payments

Less than 1 year

Later than 1 year and not later than 5 years ...
Later than 5 year
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Property and

land
277.088
20.882
322.539
(126.866)
493.643
17.628
1.008.707
(140.314)
1.379.665

2025 2024
140.314 126.866
54.168 23.627
194.482 150.493
185.688 146.336
1.315.984 403.733
89.509 106.945
1.405.494 510.678

31.12.2025 31.12.2024

200.802 128.562
780.266 218.967
2.153.262 308.451
3.134.330 655.980

All amounts are in thousands of ISK
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16.

17.

The Consolidation

The Consolidated Financial Statements of Isavia ohf. consists of the following subsidiaries:

Ownership Nominal amount  Principal activity
Shares in subsidiaries are as follows:
Subsidiaries of Isavia ohf.
Frihofnin ehf., Keflavik Airport ........ccceeeveeieeceeveecieceeieeeins 100,00% 50.000 Retail and commerce
Isavia ANS ehf., Reykjavik Airport .........cccceeveeiieciie e 100,00% 310.500 Air traffic control services
Isavia Innanlandsflugvellir ehf., Reykjavik Airport ................... 100,00% 52.350 Domestic airport operations
Subsidiaries of Isavia ANS ehf.
Suluk ApS, Greenland .........cccveveeeieecieeeeece e 100,00% 1.999 Services of air traffic controllers
Tern Systems ehf., Kopavogur 100,00% 80.000 Software and consulting
Subsidiary of Tern Systems ehf.
Tern Branch Hungary, HUNZArY ......cccoovvveviieieenienieeie e 100,00% 16.877 Software and consulting
Bonds and other long term receivable
Bonds 31.12.2025 31.12.2024
BONG JO@N ..ttt bbb e h et bbb E bt e h et b e bt et et h bbb sheebeens 14.615 27.580
CUITENT MALUNITIES 1. (14.615) (13.487)
0 14.094
Long term receivable 31.12.2025 31.12.2024
Long-term assets - JOINt FINANCE CONTIACE ...ccciiiiiiiiiieiiiiiiie ettt e e e e srre e e s e sae e e e e s s 487.950 975.901
CUITENT MATUITEIES +.veuveueetiieietest ettt ettt ettt et b et et e bt a et e st s b b e bt sb s b e e e bt s b seebenb e b eneenenaenensennens (487.950) (487.950)
0 487.950
Total amount of bonds and other [ONG-tErM ASSELS ...c.uiviiiiieiiieiiecieee e eaees 0 502.044
Bonds and long-term assets instalments are specified as follows:
31.12.2025 31.12.2024
=T [0 A TP PRSP PPUPPPN 0 501.437
YEAI 2026 ...evevieeeieeiiiieee e e ettt e e e e sttt et e e e sttt e e e e e sttt e e e e ea——taeeeea e ——aae e e e e b bhatee e eahbaaaeeeaabbtaeeeeeaanttaaeeeeanes 502.566 502.044
502.566 1.003.481
There is an insignificant difference between the fair value and the book value of financial assets in the management's opinion.
Inventories
31.12.2025 31.12.2024
GOOAS FOF TESAIE ..ttt ettt bt e a et s bt bt et b e s bt b e s b b e st e e s et e sbeeaeenenteene 0 670.506
GOOMS TN EFANSIT .eveitirteeit ettt ettt h et et e bt e bt et e s bt s bt et e bt s bt eb s et e st e ebe e st e nbenbeentententeas 0 97.237
SUPPIIES ettt ettt bt e a et s bt b et e bbbt h sttt h e he et et e h b e ae b e eheenenre s 138.762 0
Allowance for old and 0bSOIEtE INVENTOTY ...c..coeeiiiiiriiiiieietee ettt 0 (8.015)
138.762 759.728
Changes in allowance for old and obsolete inventory:
At the beginniNg Of the YA .....oceieeeecece e et st e et e e be e aaesate e be e seeetaeeneas (8.015) (7.189)
Change in the write-off for old and obsolete INVENtOry .........ccociiiiiiiiiiiiccc e (9.661) (34.983)
Inventories written off 17.676 34.157
N T | =T Vo LTSRN 0 (8.015)
INSUTANCe Value Of INVENTOTIES .....ocviiuiiiiiiiiieitet ettt sttt sttt sae et 0 925.418

No inventory is pledged within the Group at the end of the year. The subsidiary Duty-Free Store ehf. ceased operations in 2025 and therefore

there are no products for resale at the end of 2025.

The Consolidation’s plan is to sell all of its inventories in the next 12 months.
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Other financial assets

Accounts receivables

DOMESTIC ACCOUNT FECRIVADIES ......eeieeiiee et e et e e e e e e s saa e e s e e e esaeeesabaeeentaeeensaeas
FOreign acCoUNt rECEIVADIES ........oii et e e et e e et e e e st e e e nteeenntaeesaseeeenneeean
Allowances for dOUBTfUl @CCOUNTS ........uiiiiiieiiec e e e e e e e sbe e e sbee e estaaeennes

Allowance for doubtful accounts

Changes in the allowance for doubtful accounts:

At the beginning Of the YA .....ocviiieciece et e sa e be e s e e sraeebeesteessaenneas

Change in the write-off of receivables
Amounts written off as uncollectable
At year-end

....................................................................................................... 52

31.12.2025 31.12.2024
5.697.654 4.469.011
552.615 959.981
(3.144.032) (2.386.037)
3.106.237 3.042.954

31.12.2025 31.12.2024
(2.386.037) (2.308.698)
(758.047) (86.352)
9.013
(3.144.032) (2.386.037)

Allowance has been made for doubtful accounts. This allowance is based on management’s estimates, previous year's experience and

economic outlook at the reporting date.

Valuation of allowance for doubtful accounts in the year end 2025 in accordance with IFRS 9 is following:

The Consolidation assesses the allowance for doubtful accounts based on the likelihood of default occurring any time during the life of the
receivables. Accounts receivables are divided into age groups and impairment loss estimated for each age group that is based on experience
of previous years, management estimates and future prospects in the client's economic environment. It is the opinion of the Consolidation's
management that the carrying amount of accounts receivables and other receivables reflects their fair value.

The Consolidation is of the opinion that objective evidence of impairment is present if the information from the Consolidation or outside
parties indicate that the debtor is in financial difficulties or if receivables are more than 90 days past due.

The company's claim against the bankruptcy estate of Wow Air amounted tolSK 2.110 million is still included in the company's account
receivables, as the bankruptcy proceedings have not yet been completed. The claim has been fully written off in accounting terms.

Age analysis and allowance for doubtful accounts for domestic and foreign account receivables were as follows.

Days past due date

181-270 days ...

> 271 dAYS weeeiieiieiie ettt aeenre e

Consolidated Financial Statements of Isavia ohf. 2025

31.12.2025
Expected loss Gross amount Allowance Book value
5,8% 2.515.833 146.931 2.368.903
54,5% 641.565 349.641 291.924
63,3% 561.353 355.213 206.139
23,9% 60.859 14.542 46.317
92,2% 2.470.659 2.277.705 192.954
6.250.269 3.144.032 3.106.237
31.12.2024
Expected loss Gross amount Allowance Book value
0,2% 1.765.497 3.465 1.762.032
4,1% 984.486 40.100 944.386
14,7% 175.608 25.886 149.722
20,2% 82.656 16.692 65.964
95,0% 2.420.745 2.299.894 120.850
5.428.992 2.386.037 3.042.954
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20.

Other financial assets (continued)
Other receivables
31.12.2025 31.12.2024
VAlUE BAUEA TAX .ttt ettt b et b e bt e bt bt et bbb bbbt e e b nb e e ns 165.799 796.896
PrEPaid EXPENSES ....eoueiiiriiiieieite ettt ettt ettt eh bbbttt h e bbbt bt bbbt e n bbb bt ereens 346.659 303.002
CAPILAl INCOME TAX t.veuteitiieeitetete ettt b e bbbt e h et e st e e bt et et e bt eat et e s bt sbe et e b e sbeebeenne 69.362 167.069
PrEpaid SAArIES ...c..eeueeieierie et bbbt h et sa et et ene e 25.584 28.350
(00T a1 = ot = 131 =1 PPN 107.551 0
Other FECEIVADIES ...ttt b e et sbe bbbt s e b enes 792.458 798.480
1.507.414 2.093.797
Cash and cash equivalents
The Consolidation’s cash and cash equivalent consist of cash and bank balances.
31.12.2025 31.12.2024
L2 T Qe [T oo T L LT T ] S UR 2.362.334 4.076.138
Bank deposits in foreign currencies . .. 3.107.337 1.811.254
Cash @t haNd IN ISK ...ttt ettt st e et e bt e st e sab e e bt e s beesabe e beebeesbeesneeenbeeaseens 0 1.950
5.469.671 5.889.342
Equity
Share capital is specified as follows:
Shares Ratio Amount
Total share capital at Year-end ......cceevcverieeieerierieee e s 24.559.063 100,0% 24.559.063
24.559.063 100,0% 24.559.063
Each share of one ISK carries one vote. The Minister of Finance and Economic Affairs carries the voting rights on behalf of the Icelandic
Treasury. All shares have been paid in full.
Statutory reserves
Funds are allocated to a lawfully required reserve fund in accordance with Icelandic laws on limited companies. The payment of a lawfully
required reserve fund to shareholders in the form of dividends is not permitted. According to laws on limited companies, funds must be
allocated to the reserve fund until it has reached 25% of the share capital.
Revaluation reserves
Upon the merger of Flugfjarskipti ehf. and Isavia ohf. the properties of the former company were revalued as the market price of that
company's real estate was considered to be significantly higher than the book value. The revalued price is based on the estimated sales price
confirmed by the appraisers. The valuation change is recognized in a special revaluation account among equity and on income tax liability.
Restricted reserves
When the Group capitalises development cost It transters a corresponding amount trom retained earnings to a restricted reserve. In the
future the restricted amount is to be transferred back to retained earnings as the capitalised development cost is amortised in profit or loss.
Loans from credit institutions
Loans from credit institutions
31.12.2025 31.12.2024
[ o T 1Y N = U PSRN 48.770.684 48.902.790
Liabilities in ISK 6.506.780 4.821.851
55.277.464 53.724.641
Current portion of 1oNg-term labilities .......ceevevieiiiiie et s (1.604.187) (1.570.294)
Non-current liabilities @t YEAr-BNd .......ccveiiieiiicieeiecese ettt st e e be e s beesaaessaeesbeesseessneas 53.673.277 52.154.347
Change in liabilities for the year is following:
31.12.2025 31.12.2024
Liabilities at beginning Of the YEAI .......eviiieieee e e saae e 53.724.641 57.160.236
New [ong-term borroWings iN the YEAT ......ccviiiirii ettt ebe s et sraesaeeeeeseeneeas 2.000.000 0
INSTAIMENTS FOr ThE YEAN ..ottt sttt e e saae e b e e beesaaessaeesbaenseensaenneas (1.585.579) (1.217.326)
Exchange rate difference and iNdeXation .........ccceeeeiiiriieiienie sttt er e e ae e e e saeebeeees 1.138.402 (2.218.269)
Liabilities at the end Of the YEar ... et 55.277.464 53.724.641
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Loans from credit institutions (continued)

Instalments of loans from credit institutions are specified as follows:

Loans from credit institutions

31.12.2025 31.12.2024

INStAIMENTS N 2026 / 2025 ....ooeueeiieeieeeeeie ettt ettt et e et e ete et e eteeteeteeeteeteeseesseteeteessenseeteessenseebeeteensenteeteenis 1.604.187 1.570.294
Instalments in 2027 / 2026 ... 3.607.755 1.573.568
INSEAIMENTS 1N 2028 / 2027 ..ottt ettt ettt eteete et et eeteeteeeteeteeseestebeeteessenseebeeasenseebeeteensenteereenis 5.470.377 1.577.008
INStAlMENTS N 2029 / 2028 .....ooueeieiieeieie ettt ettt et e et e te et e ete et e e te et e eteeae et ebeeteesaeteebeeaeenseebeeteenbenteereenis 2.690.593 5.409.497
INStalments iN 2030 / 2029 .....oooveiuieiieeieie ettt ettt et eteete et et eeteeteeeteete e st et e beeteeaa et e ebeeaeenteeteeteenbeteereenis 13.734.730 2.629.572
QT =1 L g1 0 €31 =1 T R 28.169.821 40.964.702

55.277.464 53.724.641

New borrowings in 2025 amounted to ISK 2.000 million. During the period, short-term credit lines amounting to ISK 3.000 million were also
drawn, and short-term liabilities are entered as liabilities to credit institutions. Contractual payments were made on long-term loans in the
amount of ISK 1.586 million. Loan agreements in the amount of ISK 57.444 million contain terms on financial strength regarding debt-to-
equity ratio and equity ratio and the Group fulfils all terms of loan agreements as of 31.12.2025. There are no indications that the Group will
not meet the loan terms in the future. Work is underway on long-term financing for planned investment projects that are expected to begin

construction in 2026.

Other provisions

31.12.2025 31.12.2024
[D1Ta g L] i a o) oo o] 1= o] o Ty RPN 195.000 0
Other provisions arise from the planned demolition of capitalised furnishings at the Company in 2028.
Deferred tax assets (-credit)

31.12.2025 31.12.2024
Balance at beginning Of the YA .....coue it st 404.059 (771.732)
Calculated INCOME taX fOr the YA .....ecuiiieee ettt sb e e e e 773.480 1.177.029
Income tax payable for the next year .... (2.920) (3.696)
Translation exchange diffErENCe .......cove oo s 49 2.458
Balance at the @Nd Of the YA .....cciiiiee e sttt e e e s aeeneeneas 1.174.668 404.059
Deferred tax assets (-credit) consist of the following account balances

31.12.2025 31.12.2024
Property, plant and EQUIPIMENT ....cc.eiiiiiiieiee ettt e ste et et e e e e s aeeteebeesseesseeesseesseesssessseanseesseesseens 2.464.658 1.857.028
CUTITENT @SSES 1.uvveeureeieerieesireesteesteesteesteesteesteessseaseeasseeseasseesssesseesseessesssseesseessesssssssseessessseesseesssesssessseensees (624.630) (494.897)
(04 V=T 1 =T o TS SRPR (3.066) 4,994
EXChaNGE IffErENCES ...eieiiciicie ettt st e st e e ae et e e e e s aeeerteenseesseesasessseenseesaen 6.418 300.641
Effect of carry forward iNCOME taX 10SS ....cccuiiriiiiiiiieiiese ettt te et eesae e e e saeesaeenbeesaeesaneeneeas (668.712) (1.263.707)

1.174.668 404.059

Tax loss carried forward can be used against taxable profit, as specified:

31.12.2025 31.12.2024
AVailable t0 the YEar 2030 ......co.iiiiieeeee ettt ettt st et b e b e sae e b e reenaeeas 82.503 619.567
AVailable to the YEar 2031 ...ttt ettt st et b e b st be e beesaeeas 2.050.280 4.339.935
AVailable to the YEar 2032 ...ttt ettt sttt e b e b s be e beenaee s 385.532 385.532
Available to the year 2033 ...ttt sttt st b e b s e b e beenaeeas 356.035 356.035
AVailable to the YEar 2034 ........ ettt sttt st e b e b e sar e b beenaeeas 316.605 316.585
AVailable to the YEar 2035 ...ttt ettt ettt et e b e b e st e beebeenaeeas 152.608 0

3.343.562 6.017.654

It is the management's assessment, based on the operating budgets of the coming years, that the group's tax loss at the end of 2025 will be

used against the tax profit of the coming years.
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23. Other financial liabilities

Accounts payable

31.12.2025 31.12.2024
Domestic aCCOUNES PAYADIE ...c..eieiieiieee ettt sttt st st b e sae e b e ne e 1.984.379 2.976.871
Domestic accounts payable - due to construction Plan ..........coceeieiiiiiiniiene e 290.485 622.314
FOreign accoUNts PAYADIE ..ottt et e ae e st sb et s a e e b e e 442.536 780.281
Accounts payable due to Joint FINANCE CONTIACE .....cocuiiiiiiiieiieie et 441.443 2.139.541
3.158.843 6.519.007

Domestic accounts payable due to the construction plan are due to the implementation part of the service agreement with the Ministry of
Infrastructure. Payments for the construction part of the year 2025 have already been received and therefore form this debt as these
payments have not been fully allocated. Cash and receivables from related parties include credits arising from these payments.

The accounts payable under the Joint Finance agreement is due to the recovery of costs for air navigation services in the North Atlantic. In
2023 and 2024, air traffic in Iceland's air traffic control area was higher than anticipated, which led to more user fees being collected than the
cost of the service. The provisions of the agreement are that if the user fees collected for the service are higher, a debt is created for the
period, which is repaid by a reduction in the user fee cost base two years later. The debt due to overrecovered costs in 2023 was repaid to
users in the form of lower user fees than would otherwise have been the case in 2025, and therefore the trade debt due to the Joint Finance
agreement decreased considerably during the year. As air traffic estimates and air navigation services were both slightly below budget, the
recovery of costs in 2025 does not have a major impact on the business position due to the Joint Finance agreement.

Current maturities of long-term liabilities

31.12.2025 31.12.2024

Loans from Credit INSTITULIONS ....eiiiiiieeiecie ettt se e st e et e e e e s be e saeesase e beessnesssessbeenseessnens 3.000.000 0

During the year, credit lines with credit institutions were drawn, amounting to ISK 3,000 million and due for payment within 12 months. The
financial terms of the Group's loan agreements apply equally to long-term loan agreements and to short-term liabilities to credit institutions.

See Explanation in note 20.

Naesta ars afborganir langtimaskulda

31.12.2025 31.12.2024
Loans from credit INSTIEULIONS .....cooueiiiieieee ettt st sttt s beesaeeas 1.604.187 1.570.294
Other current liabilities
31.12.2025 31.12.2024
Value added taX, PAYabIe ...ttt s n e s aeenane e 33.316 47.445
Accrued additional contribution to pension fuNd ..........cccoiiiiiiiiiii e 110.572 112.843
Salaries and related eXpenses PAYAbIE ..........oii i s 902.334 938.483
Accrued holiday COMMIEMENT ...c.eiiiiiieeee ettt st et st e s be e saeesaneeneas 2.421.088 2.370.177
Accrued iNterest, PAYADIE ... et saee s 607.286 578.664
Other TADILIES ...ttt ettt et e s bt e s ae e et e e bt e s bt e sareeabeenbeesasesnnenn 200.776 117.812
DEFEITEA FEVENUE ...ttt ettt sttt et sb ettt e bt e bt e sb e e eh b e et e e sbe e bt e eatesabe e st e saeesaneebeenbeesanenas 178.745 156.207
Incomplete CONSTUCTION CONTIACT ...cooutiiiiiiieiie ettt ettt st s b e b e st e s e be e saeesaeean 82.408 14.745
4.536.525 4.336.376

24. Financial risk

Financial instruments

The consolidated financial assets and liabilities are specified into following types of financial instruments and are all recorded at amortized

cost:

Financial assets 31.12.2025 31.12.2024

Cash and Cash EQUIVAIENTS ......cc.uieiiiiieiereeec et sre e s e st e et e e te e saessaesnseenseesseesnseens 5.469.671 5.889.342

Bonds and other [ong-term reCeiVabIe ..........ccocuieiiiiieiiece et be e ae e s ae e 502.566 1.003.481

Other CUITENT FECEIVADIES .....ccueiieieie ettt e e s e e e e tt e e e steaesateeeansaeesnsaeesaseeennns 4.172.045 4.638.330
10.144.283 11.531.153

It is the opinion of the Group's management that the book value of accounts receivable and other financial assets reflects their fair value.
Credit risk, exchange rate risk and impairment (write-down) of the Group's trade receivables and other claims are discussed in note 30.
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Financial risk (continued)

Financial liabilities 31.12.2025 31.12.2024
Loans and borrowings from financial iNSTItULIONS ........c.eeeiiiiiiiiiicce e 58.277.464 53.724.641
J Yool T o 4 o =1 VZ: | o] L= USROS 3.158.843 6.519.007
Other current abilitIES .........ioeiiieee ettt et st e b st e sae e eneebeennes 4.036.243 3.638.138
65.472.550 63.881.786

Liabilities to credit institutions are at market interest rates and therefore there is an insignificant difference between their book value and
fair value at any given time. Current liabilities are not discounted because there is an insignificant difference between their fair value on the
one hand and their book value on the other.

Risk management

The Board of Directors has set out a comprehensive risk policy for the parent company and subsidiaries have completed or are completing
their own risk policies that address their specific key risks. Financial risk is partly managed by the parent company. The risk has been divided
into key risk components, which are funding risk, liquidity risk, market risk, counterparty risk and economic risk, and they are managed in a
systematic and efficiency manner.

Interest rate risk

Interest rate risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest
rates.

Interest rate changes affect the expected cash flow of assets and liabilities which bear floating interest rates.

Sensitivity analysis

The analysis below shows the effect of a 50 and 100 percentage point increase on net interest-bearing assets and liabilities on earnings and
equity at the balance sheet date. The sensitivity analysis covers the interest-bearing assets and liabilities that carry variable interest rates and
assumes that all other variables other than those considered here are fixed. The sensitivity analysis takes into account tax effects and
therefore reflects the effects that come into the income statement and equity.

Effects on profit or loss and other equity are the same as change in valuation of the underlying financial instruments is not charged directly to
equity. Positive amount indicates increased profits and equity. Lower interest rates would have the same effect but in the opposite direction:

31.12.2025 31.12.2024
50 bps. 100 bps. 50 bps. 100 bps.
Effects on profit or loss and other equity .......ccccoceveeieiienennen. (30.532) (61.064) (19.973) (39.946)

Foreign currency risk

Foreign currency risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign
currency rates. Foreign currency risk exposure does arise when there is a difference between assets and liabilities denominated in foreign
currency.

The majority of assets of the Consolidation are in the local currency, but some of the financial assets are denominated in foreign currency.
The majority of the liabilities of the Consolidation are denominated in foreign currencies. The following table details the currencies that affect
the operations of the Consolidation. Rates and volatility in exchange rates are based on mid rates.

Year-end rate

Currency 2025 2024

EUR et b bbbt h e b e e e e e b e e e a e e e e e e r e e bt et sre e 147,20 143,90
GBP e et E e b et e a e bt e bt s a e s b e bt san e s an e be b e san e ars 125,20 173,30
DK ettt a e bt bt e a e s a et b st re e aeeanes 19,71 19,30
USD ettt bbb et s b e bt e e s e b et s r e s a e aa e e b et e baeeares 125,20 138,20
HUF ettt e b e e s b e aa e bt et e bt s b s bt e bt s et b e sbe e 0,38 0,35
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Financial risk (continued)

Foreign currency risk 31.12.2025

Assets Liabilities Net balance
EUR oottt ettt ettt et e et e et e et e e be e eaa e e be et e e ehaeetbe e be e beeeaaeeteebeenaaeeteereenreennen 3.380.135 49.031.729 (45.651.595)
49.477 41.429 8.048
110.367 104.554 5.813
100.358 36.184 64.174
15.875 4.444 11.431

Assets Liabilities Net balance
2.408.241 49.498.872 (47.090.630)
56.756 18.756 37.999
177.879 35.657 142.222
95.213 54.806 40.407
13.003 8.841 4.162

Sensitivity analysis

The table below shows what effects 5% and 10% increase of the relevant foreign currency rate against the ISK against the relevant currencies
would have on profit or loss and equity based on the balance of assets and liabilities in the relevant currency at the reporting date. The table
above details monetary assets and liabilities that are denominated in foreign currency and the sensitivity analysis applies to. The foreign
currency assets and liabilities in the sensitivity analysis are mainly foreign currency borrowings and foreign currency bank balances and trade
receivables. The analysis assumes that all other variables than the relevant foreign currency rate are held constant. The sensitivity analysis
covers the currencies with the most significant exchange rate risk. The sensitivity analysis takes into account tax effects and therefore
reflects the impact on the income statement and equity. The effects on profit or loss and equity are the same, as the change in valuation of
underlying financial instruments in foreign currency is not in any case recognized directly in equity. Change of the ISK by 5% and 10% against
the currencies below would have had the same effect but in the opposite direction.

Effects on profit or loss and equity 31.12.2025 31.12.2024
5% 10% 5% 10%
EUR ettt (1.826.064) (3.652.128) (1.860.080) (3.720.160)
322 644 1.501 3.002
233 465 5.618 11.236
2.567 5.134 1.596 3.192
457 914 164 329

Counterparty risk

Counterparty risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial instruments for the
Consolidation. The Consolidation actively monitors developments in assets exposed to counterparty risk. A more detailed description of the
Consolidation's assessment of expected credit losses due to financial assets can be found in Notes 30 (accounting policies for impairment of
financial assets) and 18 (allowance for doubtful accounts).The Consolidation has not recognized any impairment losses on bond assets, as the
amounts are insignificant and management considers any potential write-down to be immaterial.

31.12.2025 31.12.2024
Bonds and other [ong-term reCeiVabIEs .........cccueiiieiiirieiie et e e 502.566 1.003.481
ACCOUNTES FECEIVADIES ...vviiiiieiiieiieste ettt ettt s e et e e st e saa e e sbe e s be e teessaessteenseesseessseenseensaesseesnsesnsenn 3.106.237 3.042.954
OtNEI TECRIVADIES ....veivieeiieeeetee ettt ettt e st e et e bt e eesaeeebeesbaesbeessbeesbeebeestaessseasteeseesseanssannen 1.065.809 1.595.376
Cash and Cash @QUIVAIENTS ......cc.uiiiiiiieieeeeec ettt s ste et s e s te et e e ste e saessaesnteenseesseesnseens 5.469.671 5.889.342
10.144.283 11.531.153

The Consolidation’s maximum credit risk exposure corresponds to the carrying amounts presented above.

Capital management

The Group’s treasury management monitors the management of capital risk in consultation with the Board of Directors and management.
The Group manages its financing in accordance with its ownership policy, with strong emphasis on a long-term perspective regarding the
structure and operations of the Group. Furthermore, emphasis is placed on ensuring that the Group’s entities, particularly those engaged in
competitive activities, generate acceptable results and maintain income-generating assets. This includes, among other things, ensuring that
the Treasury receives a reasonable return on equity in line with the risk profile of operations.
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25.

Financial risk (continued)

Liquidity risk management

Liquidity risk is the risk that the Consolidation has difficulties in meeting its financial obligations or planned investments, or that it will only be
able to do so on much less favourable terms than has been the case. Liquidity status, developments and the impact of market conditions and
future prospects are regularly monitored.The overview excludes expected interest payments.

Payable Payable between Payable Total
within 1 year 1-4vyears after 4 years
Liabilities 31.12.2025
Non-interest bearing ......ccccvevvereerieereereeree e e 7.370.142 0 0 7.370.142
FIoating interest rates ....ccccvvveceeecieerieenee e ere e 181.062 9.433.653 3.927.469 13.542.184
Fixed iNterest rates .......c.cceeeevereneniereneeeee e 4.248.069 16.069.803 24.242.352 44.560.224
11.799.273 25.503.456 28.169.821 65.472.550
Assets 31.12.2025
Non-interest bearing ......ccccveveevierieereeseesee e e 4.235.133 0 0 4.235.133
FIoating interest rates ....cccoveecveevieerieenee e ere e 5.909.149 0 0 5.909.149
10.144.283 0 0 10.144.283
Net balance 31.12.2025 (1.654.991) (25.503.456) (28.169.821) (55.328.268)
Payable Payable between Payable Total
within 1 year 1-4vyears after 4 years
Liabilities 31.12.2024
Non-interest bearing ........ccoveerieiieniinneee e, 10.307.145 0 0 10.307.145
Floating interest rates ........eeoeeeieeieenieneeeeee e 935.946 6.291.687 4.513.692 11.741.325
Fixed interest rates .......ceeveereeriiereeienee et 1.215.879 4.897.958 35.719.479 41.833.315
12.458.970 11.189.645 40.233.171 63.881.786
Assets 31.12.2024
Non-interest Dearing ......ccccveeeciveeciie e 4.846.329 0 0 4.846.329
Floating interest rates .......cccveeecieeeeiieeeiiee e 6.182.781 502.044 0 6.684.825
11.029.109 502.044 0 11.531.153
Net balance 31.12.2024 (1.429.861) (10.687.601) (40.233.171) (52.350.633)

Operational risk

Operational risk is a variety of risks in the Group's operations that may have a negative impact on the day-to-day operations and continuity of
the Group's services. The risk refers to human error, inadequate internal processes, system failures or external events in the operating
environment that affect the Group's operations or may cause direct or indirect damage to information, equipment, image, environment,
health or its assets. The Group focuses first and foremost on ensuring continuity in its flight operations. The company aims to reduce the risks
that threaten this continuity as much as possible.

Other issues

Revenues of International Air Navigation Services

On the basis of a service agreement with the Ministry of Infrastructure, the Consolidation offers air navigation services within the Icelandic,
Greenland, and Faroese airspaces in accordance with the Icelandic Government's commitments in international agreements. For this
obligation, there is a Joint Financing Agreement which was signed in 1956 between 13 member countries of ICAO, The International Civil
Aviation Organization. These member countries are now twenty-five.

Court Proceedings

An air traffic controller sued Isavia ANS ehf. due to a provision in the collective agreement between FiF and Isavia ohf. regarding a maximum
of 63 years of seniority. The District Court ruled in favor of Isavia ANS ehf., but the Court of Appeal agreed to the air traffic controller’s
claims. The case was appealed to the Supreme Court, which set aside the judgment of the Court of Appeal and referred the case back to the
Court of Appeal for legal proceedings.

A number of former employees of the company sued for the reduction of the seniority maximum at the Isavia group from 70 years to 67 in
2020 and demanded damages. The cases were won in the district court, but the Court of Appeal agreed to the claims of two employees.
Isavia ohf. has asked for permission to appeal to the Supreme Court in these cases. A third court case of this nature was won in the district
court but is awaiting a hearing in the Court of Appeal.
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Other obligations
Operating license

Isavia ohf. and its subsidiaries have an indefinite operating licenses for the operation of air navigation, airports and landing places and are
subject to conditions resulting from them as they are at any given time.

The Consolidation and its subsidiaries are obliged to respect international commitments entered into by the Icelandic authorities on the basis
of international agreements relating to their operations.

Isavia ANS ehf. has an operating license without a time limit for the operational management of air traffic and air navigation services in
accordance with Regulation no. 720/2019, and which remains valid as long as its conditions are met. The company is also the holder of a
certificate as an air traffic controller training company and is a declared operator for non-profit activities (NCC) and special operations (SPO)
in accordance with Regulation no. 237/2014 with subsequent amendments.

Service agreements

Isavia ohf. has service contracts with the Ministry of Infrastructure until 31 December 2026 for the operation in Keflavik Airport.
Furthermore, the company must respect the international obligations that the Icelandic government has undertaken on the basis of
international agreements.

The Group has a service agreement with the Ministry of Infrastructure for the operation and development of the domestic airport system for
the year 2026. Furthermore, the company is required to respect international obligations that the Icelandic government has entered into on
the basis of international agreements, as well as to attend to the maintenance and development of domestic airports in accordance with
government decisions at any given time.

The service agreement for domestic airports is twofold. On the one hand, payments to the company for the daily operation of domestic
airports, as per note number 5. On the other hand, payments to the company for projects related to maintenance and new construction at
domestic airports, as per note number 23. The company does not capitalize maintenance or new construction as the company assets, as such
construction are not owned by the company but of the Icelandic state, and the company is only entrusted with the administration of these
projects.

Projects for maintenance and new construction at domestic airports are in accordance with the current transport plan at any given time. At
the end of the year, the company submitted its proposal for a 15-year transport plan and prioritisation of construction. During the year,
maintenance projects were carried out at landing sites, such as at Blonduds and Stéri Kropp, as well as general maintenance of real estate
and renewal of lighting equipment. Preparations continued with the remote-controlled control tower at Reykjavik Airport.

Insurance

The insurance cover of Isavia ohf. applies to the consolidated group as a whole.

In addition to mandatory vehicle and real estate insurance, the company has commercial liability insurance, comprehensive property
insurance, liquid assets insurance and motor vehicle comprehensive insurance as applicable. The company insures air navigation and airport
operations as well as the subsidiary's aircraft on the Lloyds market (in accordance with the terms of the insurance) for up to USD 1.5 billion.

The directors and officers liability is ISK 300 million.

Employees obligations

The company has all insurance for employees in accordance with current union collective wage agreements except insurance for air traffic
controller certificates. According to the union collective agreements of air traffic controllers, the company shall, at its own expense, secure
the certificate of each air traffic controller who has VFR and/or IFR professional qualifications. The company has not purchased insurance and
therefore has an obligation on Isavia ANS ehf. in the event of the loss of air traffic controllers' certificates in accordance with union collective
agreements.

Events after the reporting period

No events have occurred after the reporting date that require adjustment or changes to the financial statements.
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28. Related parties
Related parties are parties that have direct or indirect control over, or significant influence on, the Company, or have the power to
participate in decisions regarding its financial and operating policies. Related parties of the Group include key management personnel, close
members of their families, and entities over which such persons exercise control or significant influence. Parent entities and entities over
which the Group exercises control or significant influence are also considered related parties. Isavia ohf. is a government-owned entity and,
in accordance with IAS 24 Related Party Disclosures, a partial exemption from the disclosure requirements applies to government-related
entities. The Group’s principal transactions with public entities consist of an agreement with the State regarding the operation of domestic
airports, which is entered into by the subsidiary Isavia Innanlandsflugvellir ehf. Information on the operations of Isavia Innanlandsflugvellir
ehf. is presented in the segment report.
Disclosures regarding salaries for the Board of Directors and Managing Director are disclosed in Note no. 7. Sales of goods and services to key
management personnel and related parties are immaterial.
29. Consolidated ratios
From Statement of Comprehensive Income: 2025 2024
Profitability
Earnings (loss) before interests, taxes, depreciation and amortisation (EBITDA) .........ccceeueveneeieeneeneenne. 12.155.989 10.658.769
a) Operating EBITDA MAIZiN ....cc.ueiieiieeieeeie ettt e ste st e st e et e sbe e st e sateesbe e bt e satesabeeae e e bt essbesaeeenseenseesneesseensean 24,68% 20,53%
b) Profit (l0SS) Margin 0N OPErating rEVENUE ........cceiuerierieriieiieiest ettt sttt sttt sttt et seeeeseean 6,88% 10,08%
c) Earnings per share (EPS) 0,14 0,21
0) RETUIM ON EOUILY .ttt ettt ettt sttt e s bt e st e e e st e e st e e beesaeeeaeeebe e st e saeesaseenseenbeesanenanean 6,65% 11,21%
a) EBITDA/operating revenue b) Net income/total revenue
c) Earnings per share (EPS) d) Net income/average equity
From Balance sheet: 31.12.2025 31.12.2024
Activity ratios
e) Investment in inventories 0,00 0,01
LI X Y= A 0T 3T 1YY RSN 0,42 0,46
F=d I L8171 a1 oYV {0 [ Ve T SO SRUPRRUS 6,62 10,54
N) RECEIVADIES TUMMOVET ....viiviiiceieciecte ettt ettt et s ae et e be e satesaseesbeesbeesbeesaseessaebeenseasseesnsennes 16,02 16,07
e) Inventory/revenues g) Cost of goods sold/average inventory
f) Net income/average total assets h) Revenues/average accounts receivables
Liquidity ratios
i) QUICK OF @CIA-TEST FALIO ..eevieciieiiieie ettt ettt e e ste e te e et e et e e beesaaesaeeeabeesbeesseesaseessaebeenssasssesnsannes 0,85 0,92
J) B0 =T 0 A 4T TSROSO 0,87 0,98
k) Net Interest-bearing DEBS/EBITDA .......cccveiiiuieieiieieeteetete ettt et sttt saeste e e seebesbeessessesbeereesnessesbeeneens 4,46 4,54
i) (Current assets - inventories)/current liabilities j) Current assets/current liabilities
Coverage ratios
[) EQUILY FAEIO 1ueeetieieieeie ettt ettt a ettt et e s bt e s ab e sab e e b e e bt e sheesabeeabeenbe e sbeeneeeabeenseenneennreenneans 43,38% 42,94%
M) INEEINAL VAIUE OF SNAIES ...ttt et e ae e bt st e e b e e be e st e sabe e beeenee 2,15 2,01

m) Shareholders equity/capital stock

I) Shareholders equity/total assets
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30.

Summary of Significant Accounting Policies

Consolidation

The Consolidated Financial Statements comprise the financial statements of the Parent Company and its subsidiaries at the reporting date.
Control exists when the Parent Company has power over an investee, is exposed, or has rights, to variable returns from its involvement with
the investee and has the ability to use its power to affect those returns.

The Consolidated Financial Statements are prepared in accordance with the acquisition method. Upon the acquisition of subsidiaries, assets
acquired and liabilities assumed are measured at fair value at the acquisition date. Any excess of the consideration transferred over the net
identifiable assets acquired is recognized as goodwill. The results of operations of subsidiaries acquired or disposed of during the year are
included in the consolidated income statement from the acquisition date or up to the date of disposal, as applicable.

One of the objectives of the consolidated financial statements is to present only the Group’s external income, expenses, assets and liabilities.
Accordingly, intra-group transactions and balances are eliminated on consolidation. Where necessary, adjustments are made to the financial
statements of subsidiaries to align their accounting policies with those of the group.

Risk management

The system of the internal control and risk management covers both financial and non-financial information, its reliability, quality and
integrity, as well as the safeguarding of assets. The system of the internal control is intended to ensure that the information in the financial
statements is adequate, covers important aspects and is presented in an objective manner. The company's financial statements are prepared
in accordance with international accounting standards. The financial statements are reviewed by the company's management and the audit
committee.

Revenue recognition

Revenue recognition

The revenue recognition of the Consolidation reflects the consideration that the Consolidation expects to receive due to the sale of goods
and services to the customer. The Consolidation records revenues when the control of the sold goods or services is transferred to the
customer. In general, the Consolidation's invoices are made monthly as provided service for the relevant month, with the exception of the
sale of the Duty Free Store that is recorded when the sale takes place.

Air navigation - Isavia ANS ehf.

The air navigation division handles air navigation services for domestic and international flights across large areas of the North Atlantic. The
revenue of the division comes, e.g., from air navigation services to flight operators in North Atlantic on the basis of a Joint Finance agreement
(international agreement), air navigation services on airspace and air navigation services at airports in Iceland.

Domestic airports - Isavia Innanlandsflugvellir ehf.

The domestic airports system handles the operation and maintenance of all airports in Iceland apart from Keflavik airport. The largest part of
revenue from domestic airports comes from a service agreement with the Ministry of Infrastructure, but other revenues consist of user
charge and leasing of buildings. All buildings at airports in Iceland besides Keflavik airport are under control of the Icelandic state.

Keflavik airport - Isavia ohf.

The organisation of Keflavik Airport is divided into commerce and development on one hand and services and operations on the other.
Commerce and development deals with airlines and routes, business and marketing, the operation and investment in infrastructure along
with airport development and improvements in the airport. The services and operations part deals with security, aviation protection,
passenger services and the operation of the airport tower.

Frih6fnin ehf. (Duty Free Store)

Revenue from the Duty Free Store are mainly revenues from sales of goods, but other revenue of the Consolidation is for example advertising
revenue.

Other subsidiaries

Revenue from other subsidiaries of Isavia ohf. are mainly revenues from sales of service and goods and from contracts and other various

revenues.

Lease income

The group is a lessor and rents out the group's various properties. All leases are classified as operating leases. Part of the rental income from
the group's real estate space falls within the scope of IFRS 16 Leases, while the other property income specified above is within the scope of
IFRS 15 Income from contracts with customers. Leasing can be between companies within a group or outside the group to a third party.

Lease income from operating leases is recognized on a straight-line basis over the term of the lease. Costs directly related to leases and
management of operating leases are added to the book value of the leased asset and are then expensed on a straight-line basis over the
lease term. The group is not a party to finance lease agreements as a lessor.
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Summary of Significant Accounting Policies (continued)

Revenue recognition (continued)
Lease income (continued)

Property lease income primarily relates to the Parent Company’s leasing of premises at Leif Eiriksson Airport, as well as land and real estate
directly connected to the terminal. As Leif Eiriksson Airport constitutes a single registered property, it is not possible to distinguish between
investment property held for rental purposes and property used by the Group for its own operations.

Payment terms

The Group’s general payment terms provide for a 30-day payment period. The Group does not apply any unusual payment terms.

Recognition of expenses

Expenses incurred to generate income during the period are recognized as operating expenses. Fees incurred during the financial year but for
subsequent financial years are recognized in the balance sheet as prepaid expenses. Expenses that relate to the financial year but are payable
later are recognized as a liability as accrued expenses in the balance sheet.

Construction contracts

When the outcome of a construction contract can be reliably estimated, contract revenue and expenses are recognized by reference to the
proportion of costs incurred relative to the total estimated contract costs at the reporting date. Variations in contract work, claims and
incentive payments are recognized to the extent that they can be measured reliably and it is probable that they will be received.

When the outcome of a construction contract cannot be reliably estimated, revenue is recognized only to the extent of contract costs
incurred that are expected to be recoverable. Contract costs are recognized as an expense in the period in which they are incurred.

When it is probable that a construction contract will result in a loss, the expected loss is recognized immediately.

Foreign currencies

Transactions in foreign currencies are initially recorded at the rates of exchange prevailing on the dates of the transactions. Monetary assets
and liabilities denominated in such currencies are re-translated at the rates prevailing on the balance sheet date. Profits and losses arising on
exchange are included in net profit or loss for the period.

Borrowing costs
Interest income is recognized for the relevant period in accordance with the relevant principal and interest rate.

Borrowing costs arising directly from the acquisition, construction or production of assets that qualify for capitalization are capitalized as part
of the asset up to the time when the asset is ready for use or sale. A qualifying asset is an asset that takes a considerable amount of time to
get into a usable or viable condition.

Investment income from short-term investments related to the financing of capitalized assets is recognized as a deduction of capitalized
capital costs.

All other financial expenses are recognized in the income statement during the period in which they are incurred.

Income tax

Income tax is calculated and recognized in the consolidated financial statements. Its calculation is based on pre-tax results, taking into
account permanent discrepancies between taxable income and profit according to the annual accounts. The income tax rate is 20%.
Expensed income tax consists of income tax payable and deferred income tax.

Income tax payable is an income tax that is scheduled to be paid next year due to taxable profits for the year as well as adjustments to
income tax payable for previous years. Taxable profits may be other than accounting profits. Calculated income tax is based on the applicable
tax rate at the reporting date.

Deferred income tax is due to the temporary difference between the balance sheet items in the tax settlement on the one hand and the
annual accounts on the other, where the income tax base is based on other assumptions than its financial statements. Deferred income tax is
not recognized for goodwill that is not tax deductible. Furthermore, deferred income tax is not recognized for investments in subsidiaries if it
is considered that the Parent Company can control when the temporary difference is reversed, and it is not expected that the turnaround will
occur in the foreseeable future. Deferred income tax is based on the applicable tax rate at the reporting date.

Deferred tax assets are assessed on the balance sheet date and are recognized to the extent that it is probable to use offset taxable profits in
the future.

Deferred tax is recognized in the income statement, unless it relates to items of equity, then it is recognized among equity.
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Summary of Significant Accounting Policies (continued)

Property, plant and equipment

Assets are listed among property, plant and equipment when the economic benefits associated with the asset are likely to benefit the
Consolidation and the cost of the asset can be reliably estimated. Fixed assets are recognized using the cost method. Under the cost method,
property, plant and equipment are recognized at original cost less accumulated amortization and impairment. The cost of property, plant and
equipment consists of the purchase price and all direct costs of bringing the property into a viable state.

Upon the merger of Flugfjarskipti ehf. and Isavia ohf. the properties of the aforementioned company were revalued as the market price of
that company's real estate was considered to be significantly higher than the book value. The revalued price is based on the estimated sales
price confirmed by the appraisers. The valuation change is recognized in a special revaluation account among equity and on income tax
liability.

Depreciation is recognized systematically over the estimated useful life of the asset, taking into account the expected residual value.
Estimated utilization time and depreciation methods are reassessed at the end of each accounting period.

Assets held under finance lease are depreciated over their expected useful lives on the same basis as owned assets.

Gains or losses arising from the sale of property, plant and equipment are the difference between the sale price and the book value of assets
at the date of sale and are recognized in the income statement, profit from sales and other sales and other expenses. On the sale of revalued
property, plant and equipment, the revaluation is recognized in retained earnings.

The general and special cost of borrowing directly attributable to the procurement, construction and production of an asset is booked as an
asset at the time necessary to bring the asset into a remunerative state. Qualifying assets are assets that need time to become remunerative.
Other borrowing costs are expensed in the period incurred.

Intangible assets

Intangible assets are capitalized when it is probable that future economic benefits associated with the asset are likely to benefit the
Consolidation and the cost of the asset can be reliably estimated. Among the intangible assets is software. These assets are recognized at
cost less accumulated amortization and impairment losses. Depreciation is recognized systematically over the estimated useful life of the
asset. Estimated useful lives and depreciation methods are reassessed at the end of each accounting period.

Intangible assets resulting from the merger of the companies are only accounted for if they are distinctive from goodwill. At the initial
registration they are recognized at cost, but with later assessments they are stated at cost less accumulated depreciations and impairment
losses.

Shares in other companies

Shares in other companies are at cost price, but it is the management's judgement that the cost is approximately its fair value.
Leases

The Consolidation assesses whether a contract is or contains a lease, at inception of the contract. The Consolidation recognises a right-of-use
asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, except for short-term leases (defined
as leases with a lease term of 12 months or less) and leases of low value assets. For these leases, the Consolidation recognises the lease
payments as an operating expense on a straight-line basis over the term of the lease.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted
by using the rate implicit in the lease. If this rate cannot be readily determined, the Consolidation uses its incremental borrowing rate. The
lease payments included in the measurement of the lease liability comprise fixed payments less any incentives, variable lease payments that
depend on an index or rate, expected residual guarantees and the exercise price of purchase options if the Consolidation expects to exercise
the option.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using the effective
interest method) and by reducing the carrying amount to reflect the lease payments made. The Consolidation remeasures the lease liability if
the lease term has changed, when lease payments change in an index or rate or when a lease contract is modified and the modification is not
accounted for as a separate lease.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease transfers
ownership of the underlying asset or the cost of the right-of-use asset reflects that the Consolidation expects to exercise a purchase option,
the related right-of-use asset is depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date
of the lease.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability and the right-of-use asset.
The related payments are recognised as an expense in the period in which the event or condition that triggers those payments occurs.

As a practical expedient, IFRS 16 permits a lessee not to separate non-lease components, and instead account for any lease and associated
non-lease components as a single arrangement. The Consolidation has used this practical expedient.
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30.

Summary of Significant Accounting Policies (continued)

Impairment

At the end of each reporting period, the Consolidation reviews the carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If an indication of impairment occurs, the recoverable
amount of the asset is assessed in order to determine how extensive such impairment is.

The recoverable value is either the net realizable value or the value in use of an asset, whichever is higher. For the purpose of estimating the
value in use, expected cash flow has been recognized at present value using the interest rate relevant to the financing of such an asset, taking
into account tax. When the recoverable value of individual assets cannot be assessed, the Consolidation assesses the recoverable value of the
cash-generating unit to which the asset belongs.

If the recoverable value of an asset or cash-generating unit is lower than the carrying amount, the carrying amount of the asset is reduced to
its recoverable value. Impairment of cash-generating units is recognized initially as a decrease in related goodwill, and then at a proportional
decrease in the carrying amount of other assets of the entity. Impairment losses are recognized in the income statement.

If previously recognized impairment no longer applies, the carrying amount of the asset may rise again, but not in excess of the original cost.
Impairment of goodwill is not reversible.

Inventories

Inventories are stated at the lower of cost or net realizable value, after taking obsolete and defective goods into consideration. Net realizable
value represents the estimated selling price less all estimated costs to completion and costs to be incurred in marketing, selling and
distribution.

Cash and cash equivalents

Cash and cash equivalents cover cash on hand, bank deposits and other short-term investments easily converted to cash and with a maturity
of up to three months. Bank overdrafts are shown amongst short-term liabilities in the balance sheet.

Provisions

Provisions are recognized when the Consolidation has a present obligation as a result of a past event, and it is probable that the
Consolidation will be required to settle that obligation.

Financial assets

Financial assets are recognized at fair value on initial recognition in accounting. When financial assets are not measured at fair value through
profit or loss, all direct transaction costs are expensed to increase their value at initial recognition in accounting. IFRS 9 divides financial
assets into two categories, on the one hand, financial assets are recorded at amortized cost and, on the other hand, financial assets at fair
value. The Consolidation records all its financial assets at amortized cost.

Financial assets at amortized cost

Financial assets that are due for maturity and contractual payments on set dates consists only of instalments of principal and interest, shall
be recorded at amortized cost unless the instrument is defined at fair value through profit or loss in accordance with fair value allowance.
Such assets are initially recognized at fair value plus any related cost. After initial recognition, such financial assets are measured at
amortized cost based on effective interest, net of impairment. The Consolidation financial assets valued at amortized cost are bonds,
accounts receivable, other short-term receivables and cash.

Effective interest method

The effective interest method is a method of calculating the amortized cost of a debt instrument and of allocating interest income over the
relevant period. The effective interest rate is the rate that exactly discounts estimated future cash receipts (including all fees and points paid
or received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) through the expected
life of the debt instrument, or, where appropriate, a shorter period, to the net carrying amount on initial recognition.

Interest income is recognized based on the effective interest rate for all financial instruments other than those defined as financial assets at
fair value through profit or loss.
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30.

Summary of Significant Accounting Policies (continued)

Financial assets (continued)
Investments held to maturity

Financial assets are classified as financial assets intended to be held to maturity when the Consolidation has investments, i.e., bills or bonds
with the intent and the ability to hold to maturity. When applicable, investments held to maturity are recognised at amortized cost, using
effective interest method less any impairment losses.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. Loans
and receivables are measured at amortized cost using the effective interest method, less any impairment. Interest income is recognized by
applying the effective interest rate, except for short-term receivables when the recognition of interest would be immaterial.

Impairment of financial assets

Impairment model IFRS 9 is based on the expected loan loss, which is a change from the previous standard IAS 39, which only required that
loan losses be recognized as a result of past events. The Consolidation’s financial assets that fall within the scope of the impairment model
are debt securities, trade receivables, other short-term receivables (apart from capital gains tax, VAT receivable and pre-payments) and cash.

When assessing expected loan losses for accounts receivable, the Consolidation uses a simplified approach. This approach requires that the
Consolidation assess allowance for doubtful accounts that is equal to the expected loan losses during the life of the receivables. The
Consolidation's accounts receivable is divided into categories according to the number of days that they are due. In assessing a fixed
allowance for doubtful accounts ratio for each category, the historical loss history of the Consolidation is taken into account, adjusted for
future economic development expectations if needed. The Consolidation conducts the evaluation down to individual customers or group of
customers if the experience shows a significant difference in the loss pattern for certain customers or groups of customers. In some cases,
this may result in a deviation from the estimated percentage to individual customer groups. See the detailed discussion of expected loan
losses for accounts receivable in note 18.

At each reporting date it is examined whether there is objective evidence of impairment of financial assets. A financial asset is impaired if
there is objective evidence that one or more events that have occurred will affect the expected future cash flow of the asset and that
impairment can be reliably estimated. The Consolidation recognizes specific allowance for doubtful accounts for financial assets where there
is objective evidence of impairment.

Changes in the impairment contribution of a financial asset to a provision are recognized in the income statement during the period in which
the measurement is carried out. Impairment is reversed if the reversal can be objectively linked to an event that occurred after the
impairment was recognized.

Derecognition of financial assets
The Consolidation derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire, or when it transfers

the financial asset and substantially all the risks and rewards of ownership of the asset to another entity.

Financial liabilities and equity instruments

Financial liabilities

Other financial liabilities, including liabilities to financial institutions, are initially measured at fair value less transaction costs. For subsequent
assessments, they are recognized at amortized cost based on effective interest.

Derecognition of financial liabilities

The Consolidation derecognizes financial liabilities when, and only when, the Consolidation's obligations are discharged, cancelled or they
expire.
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31. Segment reporting

Segment information is disclosed based on the Group’s organizational structure and internal management reporting. The principal activity of Isavia ANS ehf. consists of providing services to air carriers
under a Joint Finance Agreement. Isavia Innanlandsflugvellir ehf. is responsible for the operation of domestic airports and airport control towers. Keflavik Airport represents the operation of Keflavik
International Airport and the air traffic control tower in Keflavik, as well as Leif Eiriksson Air Terminal and related support functions. Further information on the revenue of each operating segment is

disclosed in note 30.

Included in segment revenue is lease income amounting to ISK 10.702 million (2024: ISK 9.705 million), which falls within the scope of IFRS 16 Leases. Other revenue specified above falls within the

scope of IFRS 15 Revenue from Contracts with Customers. A more detailed description of the nature of the Group’s revenue and the timing of revenue recognition is provided in note 30.

Segment information year 2025

Revenue

EXtErnal reVENUE ..........cooiiiiiiiee e
Inter-segment reVENUE .......cc.eevieiiiee e
TOtal FEVENUE ...t

Income statement

Operating Profit ........oceee e
Net financial income / (EXPENSES) ....ueveeiveieeiiiie e
Profit before taxes ..o
Profit for the Year ........cuoee e

Balance sheet

NON-CUIrENt @SSELS ...c.eveeieiiie e
Other assets unallocated to segments .........ccccoeccveeiciieeicieeens
Total @SSELS ..eviiieeiie e e

Other information
Capital additions .......coeeiiiiiiie e
Depreciation and amortization ...........cccccceeeiiiee e

Consolidated Financial Statements of Isavia ohf. 2025

Isavia

Isavia ANS ehf. Innanlands- Isavia ohf. Frihdfnin ehf. O_th_er_ Eliminations Consolidated
. subsidiaries
flugvellir ehf.
Air- Domestic Keflavik Duty Free
navigation Airports Airport Store Other

9.259.842 4.171.894 30.055.866 5.228.028 545.959 0 49.261.589
1.686.640 102.075 2.002.505 0 1.097.439 (4.888.660) 0
10.946.482 4.273.970 32.058.371 5.228.028 1.643.398 (4.888.660) 49.261.589
926.573 270.295 6.181.251 (27.350) (9.845) 109.025 7.449.949
50.623 (82.562) (2.740.016) 38.618 (54.868) (499.558) (3.287.763)
977.196 187.734 3.441.234 11.268 (64.713) (390.534) 4.162.185
788.325 150.403 2.870.813 10.374 (40.655) (390.555) 3.388.705
5.917.378 1.391.497 105.802.085 1.046 798.974 (3.201.143) 110.709.837
1.842.549 587.857 9.072.918 1.048.681 523.861 (2.351.218) 10.724.649
7.759.927 1.979.355 114.875.003 1.049.727 1.322.836 (5.552.361) 121.434.487
4.508.117 2.099.088 65.786.001 30.693 935.858 (4.608.842) 68.750.914
3.251.811 (119.733) 49.089.002 1.019.034 386.978 (943.520) 52.683.573
827.962 182.716 11.408.873 0 241.225 (43.011) 12.617.764
320.090 127.766 4.182.837 92.596 55.095 (72.344) 4.706.040
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31. Segment reporting (continued)

Segment information year 2024

Revenue

External revenue ...........cccccoveeenn.
Inter-segment revenue .................
Total revenue .........cccccceeevvveeennee.

Income statement

Operating profit .........ccccoeeviieinene

Net financial income / (expenses)

Profit before taxes ..........cccuuee.....
Profit for the year ........cccccecveeenn.

Balance sheet

Non-current assets ......................

Other assets unallocated to segments .........ccccoecveeeicieeicineens

Total assets ...

Other information

Capital additions ..........cccccevveneennn.
Depreciation and amortization .....

Consolidated Financial Statements of Isavia ohf. 2025

Isavia Other
Isavia ANS ehf. Innanlands- Isavia ohf. Frih6fnin ehf. S Eliminations Consolidated
) subsidiaries
flugvellir ehf.
Air- Domestic Keflavik Duty Free
navigation Airports Airport Store Other

8.723.829 3.814.958 23.670.625 15.161.660 546.161 51.917.233
1.704.648 63.715 5.429.241 0 1.143.349 (8.340.953) 0
10.428 477 3.878.673 29.099.865 15.161.660 1.689.510 (8.340.953) 51.917.233
1.064.464 158.905 4.503.981 501.584 (62.047) (60.583) 6.106.303
107.656 (116.681) 760.918 18.493 (24.172) (444.426) 301.788
1.172.120 42.224 5.264.898 520.077 (86.219) (505.009) 6.408.091
919.234 33.555 4.388.934 409.977 (16.085) (504.552) 5.231.062
5.912.361 1.379.840 97.778.084 320.333 572.111 (3.458.778) 102.503.952
1.915.446 856.461 8.243.712 2.645.954 647.062 (2.021.376) 12.287.259
7.827.807 2.236.301 106.021.797 2.966.287 1.219.173 (5.480.153) 114.791.211
5.364.321 2.506.437 59.803.608 1.457.627 793.654 (4.427.189) 65.498.458
2.463.485 (270.136) 46.218.189 1.508.660 425.519 (1.052.964) 49.292.753
829.697 194.889 16.897.475 83.427 33.692 0 18.039.181
350.313 134.093 3.977.928 219.710 50.637 (180.215) 4.552.466
34 All amounts are in thousands of ISK



Appendix | Statement of Governance

The Statement of Governance is the report of the Board of Directors for the Board's past operating year 2025 - 2026 and is published
together with the financial statements for the calendar year 2025. The Statement of Governance is made in accordance with Article 66. ¢
of the Act on Annual Accounts No. 3/2006 with subsequent amendments.

With this statement of governance, Isavia is complying with the corporate governance guidelines issued by the Iceland Chamber of
Commerce, SA - Confederation of Icelandic Enterprise and Nasdaq Iceland, issued July 1, 2021, and is the 6th edition. Isavia complies
with the provisions of the guidelines, with the exception that no specific policy on diversity has been established in relation to the Board
of Directors, but stipulates that the company's human resources and equality policy shall aim for diversity. The company also follows the
General Ownership Policy of the state for all state-owned companies, issued in September 2021, as well as an appendix pertaining to
Isavia ohf. where possible.

Laws and regulations

Isavia ohf. is a public limited company owned by the Icelandic government. The company's activities are governed by law no. 65/2023 on
the development and operation of airports and air traffic services and Aviation Act No. 80/2022.

Isavia’s corporate governance is based on Act No. 2/1995 on Private Limited Companies, the company's articles of association and the
rules of procedure of the board of directors.

The Board of the company takes into account the guidelines on corporate governance and complies with them in all material respects.
The main deviation is that there is no active nomination committee at the company, as nominations to the company's board are made
by the Minister of Finance and Economic Affairs, who manages the shares owned by the Icelandic government in the company.

There have been no court rulings where the company's activities are considered to have been in violation of laws or regulations.

The laws on the company can be accessed on the Althing's website, www.althingi.is, and articles of association and rules of procedure on
the company's website www.isavia.is. Guidelines on corporate governance can be found on the Iceland Chamber of Commerce's
website. The guidelines are published at https://leidbeiningar.is. More information about the legal and regulatory framework that Isavia
must follow, as applicable to Isavia operations, can be found here: Laws & regulations | Samgongustofa (samgongustofa.is).

Risk management and internal control

The Board of Directors has set out a comprehensive risk strategy for the parent company and subsidiaries have completed or are
completing their own risk strategies that address their specific key risks. The risk policy and key risk factors are updated and reassessed
annually and approved by the board.

The risk strategy is based on Isavia's overall strategy and is intended to support the strategy and set objectives. The purpose of the risk
strategy of Isavia and its subsidiaries is to ensure active risk management and a good risk culture. Isavia's risk management is based on
the philosophy of integrated risk management or enterprise risk management. Recognized methods are used for risk analysis and risk
assessment and work is underway to develop a harmonized process for the Group.

The Group has an active Risk Committee, whose objective is to ensure that the organization and implementation of risk management is
in line with the Board's strategy. The Committee's tasks include oversight and monitoring of the risk management of the parent company
and subsidiaries. The CEO and the managing directors of the parent company and subsidiaries are responsible for identifying, defining
and assessing risks within their areas of responsibility, as well as for establishing appropriate controls to minimize risk. The board and the
audit committee regularly discuss risk management and internal control.

KPMG ehf. is the Group's internal audit. In accordance with a contract, which, among other things, assesses risk management, internal
control and corporate governance using systematic methods and thus supports the companies in achieving their goals. The internal
audit function operates independently and does not make decisions related to the company's daily operations and is appointed by the
board of directors of the parent company.

The Board

The Board consists of five members and two alternates elected at the annual general meeting for a term of one year at a time. Board
members are nominated to the Board by the Minister of Finance and Economic Affairs. In the Board the gender ratio is 60% women and
40% men. All members of the Board of Directors are considered independent, within the meaning of the Guidelines on Corporate
Governance.
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The activities and rules of procedure of the board of directors

The board of directors has set operating rules that define the main tasks and areas of authority of the board and CEO. The current rules
of procedure were approved at a board meeting on may 5, 2025. These include provisions regarding the division of tasks within the
board, rules on eligibility for participation in handling matters, on meeting rules and minutes, rules on confidentiality, disclosure to the
board and decision-making power. The rules of procedure of the board are published on the company's website.

The main role of the board is to manage the company's affairs between shareholders' meetings, to ensure that there is sufficient control
over the company's accounting and handling of funds, to confirm the operating and investment plans and ensure that they are followed.
The board makes major decisions in the company's operations and ensures that the company is run in accordance with laws and
regulations.

The board must also promote the company's operation and ensure its long-term success, by setting the company a strategy in
cooperation with its management.

During the working year 2025 - 2026, 14 board meetings were held. All meetings of the Board of Directors were quorate. The Board’s
work plan for the next operating year is available following the Annual General Meeting. The Chairman of the Board presides over Board
meetings. In addition to the Board, the CEO, the Chief Financial Officer and Head of Human Resources, and the Chief Legal Officer attend
Board meetings. The Chief Legal Officer also serves as the secretary of the Board and prepares the minutes. The minutes of Board
meetings are signed by the Board of Directors, the Chief Executive Officer and the secretary of the meeting.

The evaluation of the work of the board of directors

The Board of Directors evaluates its work on a regular basis, work methods and procedures, the company's progress, the CEQ's
performance, as well as the effectiveness of subcommittees if they are active. Such an evaluation of performance includes, among other
things, that the board assesses the strengths and weaknesses in its work and procedures and considers the things that it believes can be
improved.

The appointment of Isavia board of directors 2025-2026

Steinpdr Pdélsson is the Chairman of the Board of Directors of Isavia from 2025. He has a Cand. Oecon degree from the University of
Iceland and MBA from the University of Edinburgh. Steinpér has extensive experience and knowledge in the business community as a
leader and director, e.g. in strategy, finance, operations and change management. He is the CEO of Thor Landeldi, a board member of
Norvik, chairman of the Vigdis Finnbogadéttir Institute of Cultural Affairs, and a member of the board of Mosfellsbaer Golf Club. Steinpér
was Chairman of the Steering Committee of the iL-sj6ds from 2023 to 2025, consultant and partner at KPMG from 2018 to 2022, CEO of
Landsbankinn from 2010 to 2016, Managing Director of Actavis for 8 years both in Iceland and abroad, a manager at islandsbanki and
Handelsbanki for around 15 years and a manager at other companies for a shorter period. Steinpér has also served on the boards of
various other companies and their associations and is a member of Isavia's remuneration committee.

Hera Grimsddttir joined the Board of Directors of Isavia in March 2025 and is the Vice-Chairman of the Board. Hera is the Managing
Director of the Research and Innovation Division of Reykjavik Energy. Hera holds an M.Sc. degree in Civil Engineering with a specialization
in construction management and decision-making, as well as an MBA degree from Reykjavik University. She has extensive experience in
management and policy making from diverse sectors of the Icelandic business sector. From 2018-2022, Hera was the Dean of the Faculty
of Industrial and Technical Studies at Reykjavik University. Previously, she had served as the head of the school's construction division
and taught, among other things, project management and strategic planning. Hera has extensive knowledge of improvement processes
and project management in complex and international projects. From 2011 to 2015 she worked for Ossur, and before that for the
engineering firm Efla, first in the energy division and later in the construction division. Hera has also served on boards related to
technology, innovation and property development, including Veitur Utilities, Greenvangur and Innov property development company.

Gréta Maria Grétarsdottir joined the Board of Directors of Isavia in March 2025. Gréta has a degree in engineering from the University of
Iceland. She has over 20 years of experience in operations and finance and has served as CEO in various industries. Gréta Maria worked
from 2023-2025 as the CEO of Pris. Prior to that, Gréta Maria worked as CEO of Arctic Adventures, Managing Director of Innovation,
Corporate Social Responsibility and Investor Relations at Brim, Managing Director of Krénan, CFO of Festi and Head of Economics at
Arion Bank. Gréta Maria has also served on the boards of various companies, including Indé Savings Bank, Reitir Real Estate Company,
the Red Cross, as well as being the first chairman of the Food Fund and leading its development. She has also worked as a consultant and
mentor in business and innovation accelerators, where she shares her valuable experience and insights with entrepreneurs and
managers. Gréta Maria is a member of Isavia's audit committee.
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The appointment of Isavia board of directors 2024-2025 (continued)

Omar Svavarsson joined the Board of Directors of Isavia in March 2025. Omar has a degree in business administration and completed a
Cand. Oecon degree from the University of Iceland in 1995. He has over 25 years of management experience, including 12 years as CEO.
He worked for Sjéva for many years in various management positions, where he was the longest-serving Managing Director of the Sales
and Service Division. In 2005, he joined Vodafone and was appointed CEO of the company in 2009, where he worked until 2014. From
2017 to 2024, he was the CEO of Securitas hf. and has since worked as an independent consultant and run his own company. Omar has
held numerous board positions. He was a member of the board of directors of the telecommunications company Kall p/f from 2006 to
2014 and was chairman of the board of directors of FgroyaTele from 2015 to 2021. Since 2024, he has been a board member of ON
Power. Omar is a member of the Board of Directors of Isavia's Audit Committee.

Marta Jénsdottir, born in 1979, has been a member of the board of directors since the beginning of 2025 after serving as alternate board
member of Isavia in 2024. Marta is a lawyer with an ML-degree in law from Bifrost University of Business Administration since 2006 and
a B.Sc. in business law from the same school since 2004. She was the managing director of Kadeco, bréunarfélags Keflavikurflugvallar
ehf., the managing director of Alpjédlegra bifreidatrygginga 4 islandi sf., worked at the Ministry of the Interior where she handled traffic
matters, was the chief lawyer of the Traffic Authority, department head at the Icelandic Transport Authority and was project manager at
of the registry department at the Reykjavik District Magistrate. Since 2021, Marta has worked independently, mainly in legal advice,
mediation and real estate-related projects. Marta has pursued various additional education and professional qualifications, such as a
study in negotiation techniques at Harvard Business School, certification as a real estate and ship agent, and has taken a course in
mediation. Marta has also served on a number of boards, such as the board of Hekla, the Regional Development Agency for the
Reykjanes peninsula, and the Reykjanes peninsula Market Centre, on the board of Fluglestarinnar — préunarfélags ehf ,she was chairman
of the traffic safety planning team of the transportation plan, vice chairman of the Traffic Council and various committees in the field of
transportation, both domestically and internationally, such as the Working Group on Transport at EFTA. She is also a member of the
Northwestern Constituency Electoral Commission. Marta is a member of Isavia’s Remuneration Committee.

Board alternates

Sigran Déra Seevinsdottir
Bjarni Herrera

CEO

The CEO is responsible for the daily operations of the company in accordance with the policy and instructions of the Board of Directors.
The CEO works in accordance with the CEQ's rules of procedure approved at the Board of Directors meeting on December 13, 2023. The
day-to-day management does not include measures that are unusual or of major significance. The CEO has decision-making authority
over all operational and financial matters of the company and oversees its assets. The CEO reports to the Board of Directors on the
company's operations and performance at Board meetings, is responsible to the Board of Directors and for compliance with the
Company's Articles of Association, laws and regulations.The CEO has no conflicts of interest with the Company’s business partners or
competitors.

The CEO is Sveinbjorn Indridason, born in 1972, an economist from the University of Iceland in 1998. He worked for Fjarfestingarbanki
atvinnulifsins and worked in risk management for Icelandair from 1999 to 2005. Sveinbjorn was CFO of FL Group from 2005 to 2008 and
Chief Operating and Financial Officer of CLARA from 2011. Sveinbjorn was Isavia Chief Financial Officer from 2013 until June 2019, when
he was appointed Isavia CEO.

The CEO also oversees and supervises Isavia ohf's subsidiaries. The ownership policy of Isavia ohf's subsidiaries has been established,
which seeks to clarify the responsibilities and roles of the owner, the company, the board and management to promote good
governance and a clear strategy. Thus, the ownership policy should ensure transparent, professional and efficient management of
subsidiaries. Appendices have also been made which set out policies, rules and guidelines that are followed on a consolidated basis.
These include human resources policy, sustainability policy, comprehensive risk management policy, ethics and the handling of personal
information to name a few. The ownership policy and appendix are available on the company's website www.isavia.is.

The company's financial statements

Isavia fiscal year is the calendar year. The company's financial statements can be accessed at the Register of Annual Accounts as well as
on the company's website www.isavia.is.
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Subcommittees

There are two subcommittees of the Board of Directors. The members of the committees are appointed by the Board of Isavia ohf.

Remuneration committee

The board of Isavia appoints two individuals to the remuneration committee who also sit on the company's board. The main task of the
remuneration committee is to prepare an annual draft remuneration policy that is submitted to the company's annual general meeting,
to prepare a proposal for the annual general meeting on the remuneration of the board, to prepare a proposal to the board on criteria
for salaries and other remuneration of CEOs and managing directors of subsidiaries. The remuneration committee monitors that the
remuneration policy is implemented, and that salaries and terms of employment are in accordance with laws, rules and good practice.
The rules of procedure of the remuneration committee together with the company's remuneration policy can be found on the
company's website.

Audit committee

Chapter IX of Act no. 3/2006 on annual accounts, cf. Act no. 80/2008 applies to the audit committee. The company's board sets the
committee's rules of procedure, to further complement the law. At its first meeting following the Annual General Meeting each year, the
Board of Directors of Isavia appoints two individuals to the Audit Committee, while the Annual General Meeting appoints the Chair of the
Committee. The Audit Committee consists of three members, one of whom is independent of the Company and two of whom are
members of the Board of Directors. The main role of the audit committee is to assess the company's supervisory environment, analyse
the effectiveness of internal auditing, monitor the implementation of auditing, submit a proposal for the appointment of an external
auditor in consultation with the National Audit Office, cf. Article 7 Act no. 46/2016 on the Auditor General and the audit of the central
government accounts, together with an assessment of the auditor's independence, an assessment of the effectiveness of risk policy, risk
appetite and risk management, and ensure compliance with applicable laws and regulations. The committee's other tasks include
reviewing financial information and the arrangements for providing information from management, internal auditing and external
auditors, and verifying that the information the board receives about the company's operations, position and future prospects is reliable
and gives the clearest picture of the company's position at any given time. The roles and rules of procedure of the Audit Committee can
be found on the company's website.

Arrangements for shareholder and board of directors relations

One shareholder, the Icelandic state, owns all the shares in the company and the Minister of Finance and Economic Affairs controls the
share. Notice of a shareholders' meeting is sent to a contact person at the Ministry of Finance and Economic Affairs. Shareholder
meetings are the main forum for providing information to the shareholder. Other communication with shareholders on the company's
affairs is in most cases initiated by the company. The board of Isavia and the CEO have had meetings with the Minister or employees of
the Ministry of Finance.

The board of directors and the CEO of the company follow the General Ownership Policy of the state for all state-owned companies in
their work. The company sends out press releases that inform about the company's results and other aspects of its operations, as

Statement of governance was approved at the board meeting of Isavia ohf. on the March 12th, 2026.
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The business model

Isavia ohf. is a public limited company that handles the operation, maintenance and development of Keflavik Airport. Its subsidiaries are
three: Isavia Innanlandsflugvellir ehf. which handles the operation of airports for domestic scheduled flights and landing sites in Iceland,
Frihofnin ehf. and Isavia ANS ehf. providing domestic and international air navigation services across the North Atlantic. The subsidiary
Isavia ANS ehf. owns two subsidiaries, Tern Systems ehf. which is a software company and Suluk ApS which is a service for air traffic
controllers in Greenland. Tern Systems ehf. owns one subsidiary, also a software company, which is Tern Branch Hungary.

Isavia is a service company which operates and maintains the infrastructure on which Icelandic aviation is based, its connection with the
rest of the world and aviation between continents. Isavia ohf. activity is therefore vital for the nation and the economy. Wide emphasis
is placed on those economic actors that rely on the services of the company and are impacted by it.

Isavia operates in an international competitive market where competition between airports is keen. The market environment has
undergone profound change in recent years, with no end in sight. Greater emphasis has been placed on sustainability in airport
operations, and Isavia has made a determined effort in recent years to ensure future sustainability. The company sees great
opportunities in Iceland’s future competitive advantage, based on the environment and sustainability. The company’s policy reflects
these views.

Strategy

The purpose of Isavia, the parent company, is to lead an airport community that increases the quality of life and prosperity in Iceland,
and the vision is to connect the world through Iceland. The purpose emphasizes the role of Keflavik Airport as an important
infrastructure for Icelandic society and the responsibility that comes with it in a sustainable future. The overall purpose and strategy
reflect the company's focus on sustainability.

Isavia's vision is to connect the world through Iceland. It focuses on the development of the transfer hub and reflects the expected
development in air transport in the coming years. In order to support the development, the airport's infrastructure must be developed.
The company's strategy is to deliver a leading airport that will grow in a sustainable manner and support the nation's prosperity. After
all, the activities yield significant economic benefits for the economy as a whole.

Last year, work continued in accordance with the five-year strategic priorities set at the beginning of 2024 and were built around three
main priorities: customers and airport community, culture and digital optimization. At the end of last year, the parent company's policy
was reviewed, its presentation simplified and its focus sharpened. The strategic focus is: Customers first, results-driven team spirit,
profitable growth, sustainability at the forefront, and aviation safety and protection as a priority. The update was prepared by the
Executive Board with the involvement of the Board of Directors, which formally approved it in January 2026.

Key metrics

The policy indicators of Isavia ohf., the parent company, were unchanged between years. Eight goals and policy indicators were worked
onin 2025. They are:

Goal 1: EBITDA from 25% at year-end 2023 to 42% year-end 2028. It will rise to 37% in 2025. EBITDA was 33,5% at year-end 2025.

Goal 2: The percentage of satisfied customers will increase from 83% by the end of 2023 to 85% by 2028. It will rise to 84% by 2025 for
passengers. The percentage of satisfied customers was 81% at the end of 2025.

Goal 3: The performance behaviour index for a constructive culture will increase from 64% at the beginning of 2024 to 80% by the end
of 2028. It will rise to 68% in 2025. The performance index was 65% at the end of 2025.

Goal 4: The capacity of runways should have the ability to serve up to 38 movements in 60 minutes by 2028. The capacity will remain at
32 movements by 2025. The capacity was 32 movements at the end of 2025.

Goal 5: Increased efficiency is achieved by increasing the average cost per load passenger from ISK 4,678 at the end of 2023 to ISK 4.450
in 2028. It will reach 4.587 ISK by the end of 2025. It was ISK 5.221 at the end of 2025.

Goal 6: The carbon footprint of Keflavik Airport's fuel will increase from 1.525 by the end of 2023 to less than 600 tonnes of CO2 by
2028. This will rise to 1.126 tonnes by the end of 2025. The measurement for 2025 was 920 tonnes.

Goal 7: No serious incidents at Keflavik Airport in terms of safety, security or occupational health and safety that can be traced to the
operations and infrastructure of Keflavik Airport by 2028. The number of serious incidents will increase from 38 at the end of 2023.
There were 78 incidents in 2025.

Goal 8: Return on equity (ROE) from 3,2% at year-end 2023 to over 10,9% in 2028. It will rise to 9% by 2025. Return on equity (ROE) in
2025 was 6,94%.
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Sustainability

The Isavia group has a policy of social responsibility and has supported the UN Global Compact since 2016. With that, Isavia commits
itself to ensure that its policies and practices are in line with the ten criteria of the United Nations on human rights, labour issues,
environmental issues and anti-corruption measures. The Isavia group has a sustainability policy that states that the company has
sustainability as its guiding principle in everything it does. The policy is supported by five-year action plans tailored to each company in
the group, valid until the end of 2026.

Isavia goals, metrics and actions to achieve sustainability are set out in a five-year sustainability action plan that was submitted to the
Environment Agency at the end of 2021, as required by law. When choosing the goals and remedial projects related to them, we looked
at the nature of the company and its metrics, the suggestions of external stakeholders, the Global Goals and the government's emphasis
on them and on climate issues. Account was also taken of improvement opportunities linked to the GRI factors, the company's
commitments to the principles of the UN Global Compact and incentive projects that the company is a member of. In addition, ACI
(Airport Council International) has issued guidelines on sustainability paths for airports that were taken into account. The action plan
was submitted to the CEO and executive board for approval and presented to the board of directors.

The company worked in accordance with the action plan during 2025. Isavia's sustainability policy and action plan are currently being
reviewed in accordance with the changes that have taken place and are ahead in the company's external environment. More detailed
information on Isavia's sustainability policy and action plan can be found here: www.kefairport.is/fyrirtaekid/sjalfbaerni. The European
Union (EU) Taxonomy Regulation entered into force in Iceland on 1 June 2023 with Act No. 25/2023 on Sustainability Disclosure in the
Financial Services Sector and Taxonomy for Sustainable Investments. The report can be found in the consolidated financial statements of
Isavia ohf. under Appendix Il, where this disclosure of information is only prepared on a consolidated basis, as stipulated in the
Regulation.

The company began work on preparing for the new EU Sustainability Reporting Directive (CSRD) that is planned to be implemented in
Iceland. The changes are intended to promote consistency and transparency in companies' sustainability information. A cornerstone of
the CSRD Directive and the ESRS sustainability standards that accompany it is the obligation for companies to prepare a double
materiality analysis. A double materiality analysis considers, on the one hand, the impacts (positive/negative) that the company's
operations have on people and the environment and, on the other hand, what financial risks or opportunities these impacts have on the
company's operations.

Environmental issues

In accordance with the company's sustainability policy, Isavia guiding principle is to keep the negative environmental impact of its
activities to a minimum in harmony and cooperation with stakeholders with a focus on climate issues. Keflavik Airport is a participant in
a carbon certification system organized by the Airports Council International (ACI) called Airport Carbon Accreditation (ACA) and has a
certified environmental management system according to the international standard 1SO14001. Isavia's carbon footprint has been
reviewed and verified by an external party, the international company Normec Verifavia, which specializes in airport audits.

Fuel consumption is the most important environmental factor in Isavia operations. Fuel consumption in the operation is closely
monitored and efforts are made to reduce it where possible. Most of the use is for service and maintenance of runways and tarmacs
areas of the airports. In 2021, a detailed analysis was made of the replacement of vehicles at Keflavik Airport. As a result, a decision was
made that the airport would be carbon-free by 2030, which means that all vehicles owned by Isavia ohf. will be based on
environmentally friendly energy sources. Isavia carbon offsets its activities.

Code of conduct

Isavia has a code of conduct, which was updated in 2025 and approved by the Board of Directors. It applies to all board members and
employees within the Isavia group and is part of their employment contracts. There is a procedure in place for reporting breaches of the
code of ethics that ensures a clear process for employees and external parties to report violations. Information about this is available on
the company's website. The code of conduct for Isavia suppliers and subsidiaries is established in accordance with the ten criteria of the
UN Global Compact. The company's suppliers are required to comply with the code of conduct as a minimum standard and that they
make the same requirement to their suppliers. Isavia should be notified if a violation of the code is suspected. If requested, suppliers
must be able to confirm that these codes of conduct are followed. The company's contracts contain provisions on the prohibition of
artificial contracting and stipulate that relationship must be the main rule in interaction between the staff and contracting vendor. This
is done to ensure that all wage related payments, by whatever name they are called, are paid and that the provisions of wage contracts
are followed.
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Human resources

Isavia human resources policy is to create a workplace where employees show respect to each other and are honest with themselves
and others. The company intends to be at the forefront as a workplace where equality and trust prevail. Efforts are being made to
ensure equal opportunities for employees and the possibility to use their talents at work.

In 2025, the Company’s human resources and equality policy was updated and approved by the Executive Management. Along with the
policy, a new equality action plan was sent for approval by the Equal opportunities agency, which certified the plan for the next two
years.

Isavia is committed to implementing, documenting and maintaining an equal pay system in accordance with the requirements of the
equal pay standard IST 85 and obtaining equal pay certification in accordance with Act no. 150/2000 on equal status and equal rights of
irrespective of gender. The company implemented an equal pay management system in 2018. In 2024, the company received re-
certification after an audit carried out by BSI in Iceland. The equal pay management system is intended to ensure that all employees are
paid equal wages and enjoy the same pay for the same or equally valuable work, regardless of gender. Along with the certification, a
wage analysis was carried out, which revealed that there is no unexplained gender wage gap at Isavia.

Isavia has a response plan for bullying, gender-based and sexual harassment and violence (EKKO) in accordance with the relevant law.
The plan covers all of Isavia establishments and subsidiaries and applies equally to staff, managers and contractors who work on behalf
of the company or on behalf of other service providers at Isavia establishments. The response plan is based on Isavia policy that bullying,
sexual harassment, gender-based harassment or other forms of violence are not tolerated under any circumstances. It is the company's
goal to eradicate such behaviour through preventive actions in the form of education and through professional work processes.

Employees or others who have information about breaches of law or other reprehensible conduct in the group's operations must report
this. Isavia ensures a certain level of protection for those who report offenses or other reprehensible conduct in the operation in
accordance with Act no. 40/2020 on the protection of whistle-blowers. Notices to that effect can be submitted through the Isavia
website.

Risk management

Isavia's internal control and risk management system is based on a formal risk management process and is intended, among other
things, to highlight and manage financial and non-financial risks of the parent company and subsidiaries. Risk management takes into
account non-financial matters in internal control, establishes appropriate key performance indicators and is based on the Group's
strategy and objectives. Isavia's risk management is discussed in more detail in the company's corporate governance statement and
annual report.

Annual report

The annual report of the Isavia group is issued according to the international standard of the Global Reporting Initiative, including its
special provisions regarding airports. The report deals with the points of emphasis, goals, key criteria and achievements of Isavia in its
quest for increased sustainability. The report deals with issues of the environment, the community and the economy in detail.
Furthermore, Isavia presents an annual report of the company each year as a progress report to the UN Global Compact and Global
Reporting Initiative. The report is now published for the tenth time in this way. The reports are stored in the company's document
system and published on an external website at the following address: www.kefairport.is/fyrirtaekid/skyrslur-og-uppgjor.

EU Taxonomy reporting

The EU Taxonomy Regulation entered into force in Iceland on 1 June 2023 with Act no. 25/2023 on sustainability-related disclosures in
the financial services sector and a classification system for sustainable investments.

Based on the laws, regulations have been issued that, among other things, prescribe what conditions economic activities must meet to
be considered to contribute significantly to the specified environmental objectives, and also how the information that companies are
required to disclose should be presented.

Companies are required to disclose the proportion of turnover, capital expenditure and operating expenditure for the most recent
financial period attributable to eligible activities, i.e. activities covered by the EU Taxonomy Regulation. In addition, the same key
performance indicators shall be disclosed for activities that meet all applicable criteria of the regulation and are therefore considered
taxonomy-aligned.

Economic activities that are not described in the delegated acts are classified as not eligible. It should therefore be noted that the EU
Taxonomy Regulation does not constitute an exhaustive list of environmentally sustainable economic activities and related criteria, as a
number of activities are currently not defined under the regulation.
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Definitions
The environmental objectives of the EU Taxonomy Regulation are six:

- climate change mitigation

- climate change adaptation

- sustainable use and protection of water and marine resource
- transition to a circular economy

- pollution prevention and control

- protection and restoration of biodiversity and ecosystems

In accordance with the EU Taxonomy Regulation, taxonomy-eligible economic activities are those activities described in the applicable
delegated acts for each environmental objective, irrespective of whether the activity meets any or all of the technical screening criteria
set out in those delegated acts.

An economic activity is considered taxonomy-aligned, and therefore environmentally sustainable under the EU Taxonomy Regulation, if
it is taxonomy-eligible and meets all of the following requirement;

- the activity makes a substantial contribution to one or more environmental objectives
- the activity does not cause significant harm to any other environmental objectives.
- the activity complies with minimum safeguards.

Eligible business operations in accordance with the EU taxonomy regulation

Isavia carried out an analysis of the Group’s activities in relation to the definitions of eligible and taxonomy-aligned economic activities
under the EU Taxonomy Regulation, with respect to both climate objectives. Within the group are companies that operate airports, air
traffic services and software companies.

The analysis was performed at the level of each individual investment and asset. For a given activity, three scenarios may apply: all
related investments are taxonomy-aligned; only a portion of the related investments is taxonomy-aligned; or no related investments are
taxonomy-aligned. The same approach applies to assets.

Where only part of the related activities is eligible or taxonomy-aligned, the assessment relies on the availability of sufficiently
disaggregated and accessible data from the Group’s information systems to substantiate the conclusions reached. Following the
analysis, the following categories of economic activities were assessed as eligible:

Climate change mitigation (CCM):

- 5.3 Construction, extension and operation of wastewater collection and treatment systems
- 6.3 Urban and suburban transport, road passenger transport

- 6.5 Transport by motorcycles, passenger cars and light commercial vehicles
- 6.15 Infrastructure enabling low-carbon road transport and public transport
- 6.17 Low-carbon airport infrastructure

- 6.20 Air transport ground handling operations

- 7.1 Construction of new buildings

- 7.3 Installation, maintenance and repair of energy-efficient equipment

- 7.7 Acquisition and ownership of buildings

Transition to a circular economy (CE):

- 3.2 Renovation of existing buildings

- 3.3 Demolition of buildings and other structures

Pollution prevention and control (PPC):

- 2.4 Remediation of contaminated sites and areas

Eligible activities covered by EU Taxonomy

Isavia assesses that it does not formally comply with all of the specified minimum safeguards. Consequently, the company does not
disclose information on taxonomy-aligned economic activities in accordance with the EU Taxonomy Regulation. Failure to fully
implement the minimum safeguards does not have legal consequences, as the EU Taxonomy Regulation is a reporting regulation.
Although completion of the improvement work was initially planned for 2025, the improvements will instead be completed satisfactorily
in 2026.
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Minimum safeguards

As part of the minimum safeguards measures, various requirements are made for the implementation of procedures based, among
other things, on the guidelines of the Organization for Economic Co-operation and Development (OECD) for multinational companies
and the guiding principles of the United Nations on business and human rights, as well as eight fundamental conventions in the
declaration of the International Labor Organization.

Meeting the required minimum safeguard is a prerequisite for business activities to be classified as environmentally sustainable and,
consequently, aligned with the Taxonomy Regulation. In order to implement and ensure compliance with minimum safeguards, Isavia
has aligned itself with the Final Report on Minimum Safeguards issued by the Platform on Sustainable Finance in October 2022. The
report primarily focuses on human rights, corruption and bribery, taxation, and fair competition. Compliance with minimum safeguards
is assessed by evaluating whether adequate processes have been implemented for each of the above areas in order to prevent negative

Isavia considers that it fully meets the minimum safeguard requirements relating to corruption and bribery, taxation, and fair
competition. The only procedure that has not yet been fully implemented by the Company is a human rights due diligence process as
specifically set out in the OECD Guidelines. It should be noted that, although Isavia has not implemented the due diligence steps
referred to in the OECD Guidelines, this does not imply that human rights are being violated, as the Guidelines address procedural
aspects of human rights due diligence only.

During the year, Isavia participated in training provided by the United Nations Global Compact relating to the implementation of the
OECD human rights due diligence process for companies. This training serves as a reference point for the Company’s further
development and improvement in this area.

Key performance indicators

The financial statements of the Isavia Group are prepared in accordance with International Financial Reporting Standards (IFRS) as
disclosed in Note 2 to the financial statements. The calculations of key performance indicators are presented on a consolidated level,
where internal transactions have been eliminated to avoid double counting. The following methodology was applied in the calculations
of the key performance indicators, turnover, investment expenses and operating expenses.

Turnover

The Group’s taxonomy-eligible income ratio was calculated as the share of net revenue derived from goods and services associated with
taxonomy-eligible economic activities (numerator), divided by net revenue (denominator; the denominator corresponds to the Group’s
total revenue; see also Note 4, Revenue).

Isavia generates revenue from goods and services related to taxonomy-eligible economic activities. The largest component of such
revenue comprises rental income from buildings falling under activity CCM 7.7, Acquisition and ownership of buildings. In addition, the
company generates revenue from wastewater operations classified under activity CCM 5.3, Construction, expansion and operation of
wastewater collection and treatment systems.

Capital expenditure

The EU Taxonomy Regulation defines the key performance indicator as taxonomy-eligible capital expenditure (numerator), divided by
total additions to tangible and intangible assets during the financial year, before depreciation and any revaluations, including additions
arising from revaluations and impairments, for the relevant financial year and excluding changes in fair value (denominator).

The largest portion of the investment expenditure considered taxonomy-eligible can be attributed to the extensive construction projects
taking place at Keflavik Airport, which fall under activity CCM 7.1 Construction of new buildings. This is followed by investment
expenditure related to improvements to existing premises, which fall under activity CE 3.2 Renovation of existing buildings. The
demolition of the Alert building at Keflavik Airport falls under activity CE 3.3 Demolition of buildings and other structures. The
company’s purchases of vehicles fall under activity CCM 6.5 Transportation by motorcycles, passenger cars and light commercial
vehicles. The installation of LED lighting in the South Building and LED approach lights at Keflavik Airport falls under activity CCM 7.3
Installation, maintenance and repair of energy-efficient equipment. The renewal and increase in the number of aircraft ground
connections (Ground Power Units), voltage upgrades and the expansion of charging stations fall under activity CCM 6.17 Low-carbon
airport infrastructure. The purchase of machinery and equipment related to operations on runways and aprons, such as snow removal
and sweeping, falls under activity CCM 6.20 Air transport ground handling operations. Projects related to the remediation of
contaminated soil within the airport area fall under activity PPC 2.4 Remediation of contaminated sites and areas. Finally, the company’s
purchase of a bus falls under activity CCM 6.3 Urban and suburban transport, passenger transport by road.

Operational expenditure

The EU Taxonomy Regulation applies a significantly narrower definition of operating expenditure than the definition used under the IFRS
Standards applied in financial reporting. According to the EU Taxonomy Regulation, operating expenditure includes direct non-
capitalised costs relating to research and development, building renovation measures, short-term leasing, maintenance and repair, and
other direct expenditures associated with the day-to-day servicing of tangible fixed assets or third parties to whom activities are
outsourced, which are necessary to ensure the continued and effective operation of such assets.
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To determine the key performance indicator for operating expenditure, taxonomy-eligible operating expenditure (numerator), as
defined by the EU Taxonomy Regulation, is divided by total operating expenditure (denominator).

The largest portion of taxonomy-eligible operating expenditure relates to maintenance and repair activities required to ensure the
efficient operation of assets. Such operating expenditure falls under activity CCM 7.7, Acquisition and ownership of buildings. The most
significant component relates to the cleaning of the terminal building at Keflavik Airport, in addition to maintenance costs. Isavia
operates a workshop, and a portion of the operating expenditure relates to spare parts, tyre changes and repairs to snow removal
vehicles and related equipment, which fall under activity CCM 6.20, Air transport ground handling operations. In addition, operating
expenditure relates to the company’s vehicles classified under activity CCM 6.5, Transportation by motorcycles, passenger cars and light
commercial vehicles, as well as buses used for passenger transport at the airport, which fall under activity CCM 6.3, Urban and suburban
transport, passenger transport by road.

Tables presenting key performance indicators follow.
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A. Turnover of Taxonomy eligible activities (A.1+A.2) 8.935.409 18,1% 9,5% % % % % % 8,9%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES
Turnover of Taxonomy-non-eligible activities (B) 40.325.957 81,9%
Total 49.261.366 100,0%
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CapEx of Taxonomy-non-eligible activities (B) 5.959.930 48,8%
Total 12.221.636 100,0%
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8 e 8 N o 5 bl - g% N 8 5 5 S eligible (A.2) activity

.g :‘hEn .E é % g 3 % .g ;En .g :é' % E g % :g OpEx, year 2024

5 s 52 H & S s |55[53( = & S & s

Y; N, Y; N; Y; N, Y;N; Y;N;
ISK % Y; N; N/EL o e o o o Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T
? / nzer | nzer | onzer | vzer | nzed / / / / / / / ’
A. TAXONOMY-ELIGIBLE ACTIVITIES
A.1. Environmentally sustainable activities (Taxonomy-aligned)
OpEx of environmentally sustainable activities (Taxonomy-aligned) (A.1) 0 0% 0% 0% 0% 0% 0% 0% N N N N N N N 0%
Of which Enabling 0 0% 0% 0% 0% 0% 0% 0% N N N N N N N 0% 0%
Of which Transitional 0 0% 0% N N N N N N N 0% 0%
A.2 Taxonomy-Eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL NJEL EL; EL; EL; EL; EL;

4 N/EL | N/EL | NZEL | NZEL | NZEL
Aquistions and ownership of buildings cCmM 7.7 524.960 1,4% EL N/EL N/EL N/EL | N/EL | N/EL 1,3%
Air transport ground handling operations CE3.2 155.191 0,4% EL N/EL N/EL N/EL | N/EL | N/EL 0,3%
T rtb torbikes, - and light ial
V;T;Z: Y MOTOTblkes, passenger cars- and fight commercia ccmM 6.5 47.269 0,1% EL wee | ner | e | e | e 0,1%
Urban and suburban transport, road passenger transport CCM 6.3 33.721 0,1% EL N/EL | N/EL | N/EL | N/EL | N/EL 0,1%
OpEx of Taxonomy-eligible but not environmentally sustainable activities 761.140 21 21% % % % % % 18
(not Taxonomy-aligned activities) (A.2) : /1% ’ ° 8%
A. OpEx of Taxonomy eligible activities (A.1+A.2) 761.140 2,1% 2,1% % % % % % 1,8%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES
OpEx of Taxonomy-non-eligible activities (B) 36.344.460 97,9%
Total 37.105.600 100,0%
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